Jan 21, 2025 6:00 PM | Shared Decision meeting

Attendees: Daniel Doore Stephanie Moll Jennifer Hayden Angela Fox Heidi Burke Pam McDonald Melissa
Moody Linsey Bethea Ashley Finnemore Melanie Bloom Becky Spano Stacy Merrill

Notes
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Members in attendance (sign in sheet):
Welcome Mrs. Moll, our new Assistant Principal
Review third draft of updated RCSD’s Shared Decision-Making Committee plan from 2008 (I'll provide
copies)
m Mr. Doore asked everyone in attendance to take a final glance of the final draft of the
shared decision-making plan
o Vote on the plan and send it to the Board of Education for approval at the January 28th meeting.
m  Members took a vote to recommend for BOE adoption
m All members were in favor to recommend for the BOE adoption
o After BOE approval, it will be posted on the district website
m  Mr. Doore presented on how to access the Shared Decision-Making Committee
Resource on the website
m This will house all materials for public viewing/access
Show SCMC members where to find out new section of the district website
m See notes above
o “Parents and Students” — then select “Shared Decision-Making Committee”
o Plan, group norms, agendas, minutes, documents we have produced, etc. will be posted here
for public viewing
m  Annual RCSD Events/Celebration
Member items:
m 100 days of school is typically a larger celebration within the elementary school
m Senior families typically put together something for seniors for 100 days until graduation
m Melanie Bloom discussed the end of the school year grad event, and they are planning
to put out a survey to students to see if they would be interested in attending on
graduation night
m FFA and Literacy Week will be separated this year
m FFA week
m Literacy Week — parent brought up a concern of having a theme day each day and the
cost for parents
m Stacy Merrill introduced the idea of their character education committee and spoke about
the two royal assemblies each month that focuses on the character trait of the month,
first assembly is introduction of trait of the month, second assembly is royal recognition
where teacher nominates student demonstrating trait, students can also earn royal
bucks for displaying that character trait of the month, and students can purchase prizes
with their royal bucks
m Holiday extravaganza with raptor system worked well with tables set up- great idea to
have staff park at the other end of the building, streaming on YouTube was a success
m Drop offline is improving after second parent square
Upcoming events:
o CBT simulation for grades 3-5
m Mr. Doore explained to parents the purpose of CBT is to be sure any technical issues
are figured out


https://www.google.com/calendar/event?eid=b3VvaGNtY2EzY2xkOGRwaTI2YWRiNW50Z3Mgc21vbGxAcm9tdWx1c2NzZC5vcmc
mailto:ddoore@romuluscsd.org
mailto:smoll@romuluscsd.org

e Discussion topics for the Feb meeting:

Next meeting will be February 25, 2025, from 6-7 pm in the Media Center



