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School Improvement Plan Highlights

Continuous School Improvement Plans are housed in Google Sites:

e Goals are linked to the School Instructional Maturity Model (SIMM)
e 45-day improvement goals

e School Improvement Plan pages include: Background (vision, mission,
and theory of action), School Goals, Supporting Resources, Access to
Multiple Data Sources, Meeting Minutes, and Agendas

**In addition, each Executive Director has a continuous improvement
plan with goals for their network.**



School Improvement Cycle

February

Presentation of SIP
plans

June October

New SIP plans and State designations
goals established. released for previous
Review of year end data year

January

SIP plans refined and
revised

May
Reflection on year-end
results

November

Presentation of school
report card

Summer

ED’s review plans as
schools work on new
initiatives



For the 2024-2025 school year:

School Improvement Plans will transition to a single document format

(one document per school)

O

O

O

Alignment to SIMM will remain unchanged
Less navigation required
Simpler to upload and share for reporting purposes

More secure with less possible links to other data sources



