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Our team exists to support school leaders to build effective systems and 
structures by:

● Dedicating our time to build on strengths of their practice through focused 
coaching, support, professional learning, and actionable feedback

● Bridging and integrating central office and school teams toward aligned 
priorities, 45-day goals, and actions

● Facilitating, promoting and advocating for the alignment of the U-46 vision, 
policies, and instructional strategies that impact student growth and 
equitable outcomes

So that all students are proficient or above on grade level standards and graduate 
college and career ready.

Theory of Action/Office of Schools
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Rigor Diagnostics/Appraisals SY23-24



Middle of the Year 2024 Taxonomy







Correlations and Connections
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Snapshot 
Elementary Data: 

Winter 2023
Common 
Assessments

4th Grade  
○ Math
○ ELA
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*Data as of 2/13/2024



4th Grade Math



4th Grade Math - District Proficiency

Example:  The high school art teacher has 4 cases of crayons with 28 boxes in each 
case.  The elementary school art teacher has 3 cases of crayons with 35 boxes in each 
case.  How many total boxes of crayons do both teachers have?

4.OA.3 - Solve word problems
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4th Grade Math - Network Comparison 
4.OA.3 Solve Word Problems

Bartlett

Elgin

Larkin

South Elgin

Streamwood



4th Grade Literacy



DLB F&P: % That Met or Exceeded Expectations

ENGLISH

WINTER
1054/2050

WINTER
225/888

SPANISH



4th grade Winter % Meeting or Exceeding 
by Network

Winter

Network English Spanish

Bartlett - 507 222/383 (58%) 9/51 (18%)

Elgin - 535 231/522 (44%) 79/328 (24%)

Larkin - 434 190/396 (48%) 63/245 (26%)

South Elgin - 546 257/404 (64%) 24/84 (29%)

Streamwood - 462 154/345 (45%) 50/180 (28%)



Learning Renewal 
Interim Assessment 

Achievement (LRIAA)



Learning Renewal - Teacher Report

Operations and Algebraic Standards



Learning Renewal - Administrator Report
Grade Level View



3rd-6th Reading LRIAA

30.9 % 22.2 %



3rd-6th Math LRIAA

30% 21.7%



Next Steps 04



What’s Next?
● Ongoing coaching visits between Executive Directors and Principals that 

includes: 
○ Actionable feedback aligned to goals and focus areas within the 

Rigor Walk rubric 
○ Weekly Rigor Walks 
○ Data analysis and monitoring (e.g., Rigor Walk, interim 

assessments and common assessments)

● Collaboration with the Teaching and Learning Department/Curriculum 
and Instruction on sharing common assessment compliance data 

● Professional development during monthly Principal/Assistant Principal 
meetings aligned to Network goals and Office of Schools focus areas:
○ Leadership Development
○ Core Instruction
○ Conditions for Learning/Culture and Climate

●  Principal Supervisor Academy for Executive Directors



¡Gracias! Thank You!

?Questions


