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● Importance of Community 
Engagement

● The ‘Whys,’ ‘Hows,’ Basic 
Principles and Strategies

Key Points



Basic 
Principles
● Four level of 

engagement



Current 
● Board Highlights
● Website

Idea(s)
● Board actively shared 

Board Highlights
● 46+ Seconds with a 

Board Member

Inform

http://www.youtube.com/watch?v=KuYnZndM1Nw


Consult
Current 
● Unite U-46
● Board School Visits
● Community Events 

Attendance
Idea(s)
● Adopt a School Board 

Member



Involve
Current 
● Community Advisory 

Council

Idea(s)
● School Board Member 

for a Day



Collaborate
Current 
● ?

Idea(s)
● New CAC Structure

Collection 

of advisory 

groups

● In person 

● Monthly 

● 1.5 hours

● Tuesday or 

Thursday

● Evening

Topics

Instructional Initiatives
● New Strategic Plan
● Attendance
● Middle School 

Transitions
● Early Learners

Student Well-being and 
Support Services

● Self-care
● Food & Nutrition 

Services
● Mental Health

Safety
● Cybersecurity
● Cyberbullying
● Vaping 

Awareness
● School Climate

Family Engagement
● New era of family 

engagement
● Welcoming 

Environment
● Enhance 

Communication



Activity

● Tables are organized to represent each level of engagement - inform, 
consult, involve and collaborate

● Board members rotate tables, discussing and jotting down ideas. 
○ Additional examples of current engagement strategies
○ New engagement strategies

● Should a proposed engagement idea fall under a different level of 
engagement?


