
8:30 - 8:45 AM     AIM Student Opening

8:45 - 9:00 AM     Welcome by Pat Roberts & Nancy Blair, Co-Founders 

9:00 - 9:30 AM     Moderator: Tiffany Hogan, Ph.D. –  Implementation Science and

Systems Change to Improve Educational Outcomes

9:30 - 10:25 AM     Nicole Patton Terry, Ph.D. & Carmen Conner – Leadership Matters to

Implementing Evidence-Based Reading and Literacy Practices in Schools 

10:25 - 11:20 AM     Margaret Goldberg – Turning Reading Research into Reality:

Why is it so hard?

11:20 - 11:35 AM     Break 

11:35 AM - 12:30 PM   Adrea Truckenmiller, Ph.D. – Science of Writing and More

Implementation Questions

12:30 - 1:15 PM     Lunch, Sponsor Tables, and Raffle

1:15 PM     Introduction by Nancy Hennessy, M.Ed. of Hollis Scarborough Awardee

1:15 - 2:00 PM     Hollis Scarborough Awardee – Kate Cain, D.Phil. –  Reading for

 meaning: the component skills, knowledge, and processes that enable success

2:00 - 2:50 PM     Panel – Kristen Wynn (Moderator), Khalek Kirkland, Ed.D., Grant

Rivera, Ed.D., and Carey Wright, Ed.D.  – Enablers and Barriers to Effective Literacy

Implementation

2:50 - 3:05 PM     Moderator’s Closing – Tiffany Hogan, Ph.D. 

3:05 - 3:15 PM     Closing Remarks – Pat Roberts & Nancy Blair
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Monday, March 10, 2025 | 8:30 am - 3:15 pm ET

Implementation Science and Systems Change for Literacy
Improvement 

Thanks to our lead and associate sponsors: the Emily Hall Tremaine
Foundation, Wilson Language Training, and Great Minds!


