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In 2020, the Board 
recommended only 
minor changes to 
categories, 
aspirations, and 
priorities

Since 2020, also 
identified the need for 
more direct alignment 
with Equity Plan and 
increased focus on 
climate and culture

Success

and retain
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Feedback from the Board of Education in our work 
sessions in 2020 on reporting metrics

Student 
Success

Address achievement 
gap more explicitly

Academic, SEL metrics

Early childhood

More student choice

Effective, 
Engaged 
Staff

Community 
Engagement

Efficiency, 
Excellence, 
Accountability

Staff that feels valued, 
respected

Diverse staff that 
reflects our students

Cultural proficiency

Student voice

Schools as welcoming, 
comfortable places

Communication that is 
accessible and easily 
understood

Diverse representation 
on parent committees

Equitable access to 
resources

Transparency

Efficient use of district 
resources
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Following work with Board members Noland, Martin in 2022, 
set of proposed metrics and reporting schedule for each pillar

Student 
Success

Enrollment
Student attendance
In-progress grades
Discipline data 
(monthly, disaggregated by 
student group)

Equitable access to Gifted, 
AP, Dual Credit  (annually)

U-46 Rising Rigor Walk and 
Rigor Diagnostics 
(bi-monthly).

Panorama student survey 
results (annually)

Effective, 
Engaged 
Staff

Community 
Engagement

Efficiency, 
Excellence, 
Accountability

Workforce proportionality 
(annually)

Gallup Q12 survey results 
(annually)

Update on staff professional 
development opportunities 
(annually)

Let’s Talk updates (quarterly) 
including trending topics the 
Board may want to address

Unite U-46 and ongoing 
facilities plan updates 
(quarterly)

5essentials survey results 
(annually)

District finance updates 
(monthly during school year)

Operational efficiencies 
update (annually)

Site-based expenditure 
reporting (annually)

Fiscal equity in establishing 
school budgets (annually)
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Indicates 
alignment 
with equity 
plan

Will also continue to monitor and report graduation rate and 
scores on IAR, PSAT, SAT and other standard assessments.  
If we’ve chosen the right leading indicators, success on these 
items should lead to improved student outcomes on more 
traditional lagging indicators as well



Strategic Plan Metrics - Reporting Dashboards

● My Data Zone dashboard for Board of Education 
○ Access to real-time data - enrollment, attendance, grades, discipline
○ All metrics can be disaggregated by student group

● District Intelligence
○ Link to school profile page from “our schools” on the district website
○ Will include data available on state report card site for each school, as well as other elements 

like Panorama student equity and inclusion survey results, DLR facility condition index score, 
projected enrollment, building utilization rate, etc.

● Gallup Q12 survey for staff members
○ Proprietary survey to measure the 12 most important elements of employee engagement.
○ Includes professional services and analytics platform to interpret results to drive positive 

impact, provide training and coaching sessions for administrators, principals.

https://edvantage.u-46.org:8443/K12IntelligencePortal/
https://mybaragar.com/index.cfm?event=page.logon
https://www.u-46.org/domain/78
https://www.gallup.com/workplace/356063/gallup-q12-employee-engagement-survey.aspx


My Data Zone Access for the Board of Education

Accounts created for 
Board of Education 
members using same 
U-46 network login and 
password.



My Data Zone Dashboard for the Board of Education



  My Data Zone Filters Available to Disaggregate Data



My Data Zone Summary of Grades for 
Secondary
Students



My Data Zone Summary of Discipline Data



My Data Zone Summary of 9th Graders on Track



District Intelligence Profiles for Each School

Will be accessible from the “Our Schools” page of the district website

https://www.u-46.org/domain/78


District Intelligence Profiles for Each School



District Intelligence Profiles for Each School



District Intelligence Profiles for Each School



District Intelligence Profiles for Each School



District Intelligence Profiles for Each School





Gallup Q12

● Identify pain points
● Establish 

measurements
● Train leaders and 

managers
● Implement best 

practices
● Create cultural change
● Improve outcomes



Workforce 
Proportionality Data



Questions or Feedback?
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