
Revised Strategic Plan Pillars



Revised Strategic Plan Metrics
Student 
Success

Enrollment
Student attendance
In-progress grades
Discipline data 
(monthly, disaggregated by 
student group)

Equitable access to Gifted, 
AP, Dual Credit  (annually)

U-46 Rising Rigor Walk and 
Rigor Diagnostics 
(bi-monthly).

Panorama student survey 
results (annually)

Effective, 
Engaged 
Staff

Community 
Engagement

Efficiency, 
Excellence, 
Accountability

Workforce proportionality 
(annually)

Gallup Q12 survey results 
(annually)

Update on staff professional 
development opportunities 
(annually)

Let’s Talk updates (quarterly) 
including trending topics the 
Board may want to address

Unite U-46 and ongoing 
facilities plan updates 
(quarterly)

5essentials survey results 
(annually)

District finance updates 
(monthly during school year)

Operational efficiencies 
update (annually)

Site-based expenditure 
reporting (annually)

Fiscal equity in establishing 
school budgets (annually)
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Indicates 
alignment 
with equity 
plan

We will also continue to monitor and report graduation rate 
and scores on IAR, PSAT, SAT and other standard 
assessments.  If we’ve chosen the right leading indicators, 
success on these items should lead to improved student 
outcomes on more traditional lagging indicators as well.



Gallup Q12 Next Steps
● Survey will be administered between 

October 31 - November 11

○ We will ask all U-46 staff members to 

complete the survey

● Results available November 14

● Executive Briefing with Gallup team 

in December

● Coaching sessions with Principals in 

January



School Profiles Available on District Website

Will be accessible from the “Our Schools” page of the district website

https://www.u-46.org/domain/78


School Profiles Available on District Website



Metrics Update
● Attendance data

● Referrals

● Rigor Walk data

● Workforce 

Proportionality



September 2022 Monthly Strategic Plan Metrics:  
Weekly Attendance



September 2022 Monthly Strategic Plan Metrics:  
Weekly Attendance for students with an IEP



September 2022 Monthly Strategic Plan Metrics:  
Weekly Referrals 



September 2022 Monthly Strategic Plan Metrics:  
Weekly Referrals for Black or African American Students



September 2022 Monthly Strategic Plan Metrics:  
Rigor Walk Data



September 2022 Monthly Strategic Plan Metrics:  
Rigor Walk Data



Workforce Proportionality



Next Steps
● Enrollment Update October 24

● State report card data on 

October 27 

● Regular updates on real-time 

data

○ Attendance

○ Referrals

○ Rigor Walks / Diagnostics

○ Grades

● Annual metrics reported as 

they become available


