
 

 
BOARD OF SCHOOL DIRECTORS MONTHLY ACTION MEETING MINUTES
Thursday, December 19, 2024
Generated by Renai Cardillo on Friday, December 20, 2024
 
Members present:  Nicholas Braccio, William Brong, Janet Flisak, Andrew Landis, Ken Keith, Stephen Nelson, William
Formica, Kimberly Wheeler, Michael Barnacz
 
Others present:  Lisa Ball, Frank Gallagher, Tim Gilsbach, Christopher Hey, Katie Kennedy-Reilly, Michael Taylor and
Megan Zweiback 
 
1. Welcome
 
1.1 Call to Order - Board President
 
Mr. Nelson called the meeting to order at 7:00 P.M.  
 
1.2 Meeting Protocol
 
Mr. Nelson stated meeting protocols:
 
The Board encourages and allows citizens of the District to speak at a public meeting by following the procedures
listed below:
 

Persons wishing to address the Board about an item(s) listed on the agenda must sign in on the blue sign-in
sheet and specify the item(s) that they wish to address. They will be called to the podium by the President.

Persons wishing to address the Board on a matter(s) not listed on the agenda must sign in on
the yellow sign-in sheet, and a brief description of the matter(s) that they wish to address. They will be
called to the podium by the President.

All statements are to be directed to the Board President; no participant may address or question Board
members individually, unless directed by the presiding officer. 

 

1.3 Pledge of Allegiance

Mr. Nelson led the Pledge of Allegiance
 
1.4 Roll Call - Board Secretary
 
Mr. Taylor called the roll.  Nine board members were present.
 
2. Souderton Spotlight!
 
2.1 Holiday Concerts
 
Superintendent Gallagher introduced a video that showcased district-wide winter concerts and the High School Winter
Workshop.  
 
Mr. Nelson and Dr. Gallagher praised the students and staff.
 
3. Report of the Student Representatives to the Board
 
3.1 Student Representatives Update on Activities and Events at Souderton Area High School
 
Collin Hughes reported on the recent Creative Writing class collaboration with Peter Becker Community residents, the
S.A.V.E. fundraiser Santa in the Greenhouse, the Mentor Appreciation Breakfast and the annual tradition of Winter
Workshop.
 



Nadia Choe reported on the winter athletic season giving updates on each of the sports as well as noting the
upcoming Wellness Department's Outdoor Fun Run tomorrow.
 
4. Public Comments on Agenda Items
 
4.1 Public Comment
 
Mr. Waldenberger expressed objections to the Sunshine Law stating that previous meeting minutes were not posted
for public review.
 
Mr. Waldenberger also questioned the approval of the Souderton Charter School Collaborative as it does not appear on
the agenda for this evening.  Superintendent Gallagher responded that the SCSC asked for an extension and approval
is anticipated at the January Board Action meeting.
 
5. Report of the President
 
5.1 Report on Executive Session Meeting(s) held by the Board
 
Mr. Nelson reported that an Executive Session was held on December 2, 2024 to discuss legal matters. The session
lasted approximately 15 minutes. An Executive Session was held on December 11, 2024 to discuss legal matters. That
session lasted approximately 30 minutes. And an Executive Session was held prior to tonight's meeting to discuss
legal matters and personnel items including staff retirements and appointments. The session lasted approximately 30
minutes. 
 
Mr. Nelson thanked Mr. Keith for his service to the Board and also thanked the Board for their trust in himself and Mr.
Landis to serve in leadership positions.
 
Mr. Nelson stated that he is looking forward to serving and listening.  He noted the district mission to serve the whole
child and offered his willingness to speak with others.

6. Report of the Superintendent
 
6.1 The Superintendent will report on school district items
 
Superintendent Gallagher thanked the faculty and staff for their generosity during the holiday season.  He noted that
all gifts and donations go directly to our students and their families.  Dr. Gallagher also thanked the community and
civic organizations for their generosity.  
 
Dr. Gallagher commended The Big Red Marching Band for their participation in the Souderton Holiday Parade.
 
7. Consent/Action Agenda
 
7.1 Consent/Action Agenda Protocol
 
The Superintendent made a recommendation to the Board for a motion to approve the Consent/Action item(s) listed.
 Board members were invited to remove items from the Consent/Action agenda if further discussion is needed.

7.2 Approve School Board Meeting Minutes from November 2024
 
The Administration is seeking approval of the School Board Meeting Minutes from November 13 and November 21,
2024 as presented
 
Resolution: MOTION TO APPROVE THE NOVEMBER 2024 SCHOOL BOARD MEETING MINUTES AS PRESENTED.
 
7.3 Approve Financial Statements and Check Listings
 
The Administration is seeking Board approval for the Financial Statements and Check Listings for period ending
November 2024 as presented.
 
Resolution: MOTION TO APPROVE THE FINANCIAL STATEMENTS AND CHECK LISTINGS FOR PERIOD ENDING
NOVEMBER 30, 2024
 
7.4 Approve Request(s) to Attend Conferences/Workshops
 
The Administration is seeking Board approval of conference/workshop requests as listed below:
 

 

 



Brittany Mercado
SAHS Spanish Teacher
The Boomerang Project
Link Crew Basic Training
March 3-5, 2025
Cincinnati, OH
$3610.00
Funding:  High School Budget
 
 
Elisa Ball
Assistant Business Manager
PASBO (PA School Board Officials) Conference
Hershey, PA
March 12-14, 2025
$499.00
Funding:  Business Department Budget
 
Resolution: MOTION TO APPROVE REQUEST(S) TO ATTEND CONFERENCES/WORKSHOPS AS LISTED.
 
7.5 Ratify Request to Attend Conference/Workshop
 
The Administration is seeking to ratify the following conference/workshop attendance:
 
Jing Zhou
Mandarin Chinese Teacher
ACTFL (American Council on Teaching Foreign Languages) Annual Conference
Philadelphia, PA
November 22, 2024
$419.65
Funding:  Curriculum Budget
 
 
Beverly Hanrahan
E.M.C. Reading Specialist
Structured Literacy for ESL Specialist
Norristown, PA
December 3-5, 2024
$477.02
Funding:  Curriculum Budget
 
 
Caitlin Quinn Buck
E.M.C. ESL Teacher
Structured Literacy for ESL Specialist
Norristown, PA
December 3-5, 2024
$505.40
Funding:  Curriculum Budget
 
 
Laura Heineck
Franconia ES Principal
SAS (Standards Aligned System) Institute 2024
Hershey, PA 
December 8-11, 2024
$605.00
Funding:  Curriculum Budget
 

Resolution: MOTION TO RATIFY REQUEST TO ATTEND CONFERENCE/WORKSHOP

7.6 Approve Request(s) for Out-of-State/Overnight Field Trips
 
The Administration is seeking approval for a request for an out-of-state/overnight field trip:



 
Indian Crest Middle School
6th, 7th & 8th Grade Student Government
White House, Capitol Building, and Smithsonian
Washington, D.C.
March 28, 2025
22 students / 3 adults
Funding:  Student
 
Indian Valley Middle School
8th Grade ELA classes
Bernard Jacobs Theatre
New York, NY
March 29, 2025
85 students / 10 adults
Funding:  Student 
 
Resolution: MOTION TO APPROVE OUT-OF-STATE/OVERNIGHT FIELD TRIP REQUEST(S) AS LISTED:
 
7.7 Approve Personnel Items - Professional Staff
 
RETIREMENT  

MCLAUGHLIN, JOHN Art Teacher, Souderton Area High School
Effective: February 3, 2025

NEW HIRE  

LAWRENCE, JOSHUA
Replacement for
Kristi Ansert
(Childrearing)

Science Teacher, Souderton Area High School
LONG-TERM SUBSTITUTE
Effective: Approx. January 11, 2025 through end of
2024-2025 school year
Education: Kutztown (BS) 2024
Experience: Sept 2024-present - Souderton Area School
District, Building Substitute & Extended Per-Diem
Substitute Biology Teacher
Recommended Salary: $51,829 (pro-rated based on start
date) - B(1)

REQUEST FOR
CHILDREARING
LEAVE

 

JOHNSON, KELSEY

First Grade Teacher, West Broad Street Elementary School
Request for childrearing leave following 12-weeks of
FMLA extending through the end of the 2024-2025 school
year. Mrs. Johnson plans to return at the start of the
2025-2026 school year. 

 
Resolution: MOTION TO APPROVE PERSONNEL ITEMS - PROFESSIONAL STAFF
 
7.8 Approve Personnel Items - Support Staff
 
RESIGNATIONS  

CONNORS, COLLEEN
Special Services Nurse, West Broad Street Elementary
School
Effective: November 22, 2024

DINH, SANDRA
Special Education Instructional Assistant, Franconia
Elementary School
Effective: January 2, 2025

KAPP, NICOLE Food Service Admininstrative Assistant/Bookkeeper
Effective: December 6, 2024

MCKNIGHT, SUSAN Assistant Aquatics Director, Aquatics Program
Effective: November 12, 2024

MUSSELMAN, LISA Food Service Assistant, Indian Valley Middle School
Effective: December 16, 2024



SEBASTIAN, LEANNE
Title I Intervention Teaching Assistant, EMC Elementary
School
Effective: December 19, 2024

THOMPSON, AMY
Special Education Instructional Assistant, Oak Ridge
Elementary School
Effective: December 20, 2024

UMANA, NANCY
Special Education Instructional Assistance, EMC
Elementary School
Effective:  December 20, 2024

NEW HIRES  

ALLISON, JENNIFER

Substitute Cafeteria/Playground Aide, Vernfield
Elementary School
Effective: December 3, 2024
Wage: $13.74 per hour - Hours: As Needed

CECCHINI, RACHEL
Replaement for
Lisa Lacomba
(Transfer)

Attendance Administrative Assistant, West Broad Street
Elementary School
Effective: January 2, 2025
Wage: $17.47 per hour - Hours: 6 per day, 190 days per
year

CREEDEN, SHERYL
Replacement for
Victoria Gluck
(Resigned)

Intervention Teaching Assistant, Indian Crest Middle
School
Effective: January 2, 2025
Wage: $22.58 per hour - Hours: 5.75 per day

GARIS, KELLEY
Replacement for
Jennifer Kulp
(Resigned)

Cafeteria/Playground Aide, Oak Ridge Elementary School
Effective: December 2, 2024
Wage: $13.74 per hour - Hours: 3 per day

MOWRY, MICHAEL
Replacement for
Lauren Welcome
(Resigned)

Special Education Instructional Assistant, Indian Crest
Middle School
Effective: December 3, 2024
Wage: $20.98 per hour - Hours: 6.5 per day

O'CONNOR, HOLLAND

Substitute Cafeteria/Playground Aide, Vernfield
Elementary School
Effective: December 6, 2024
Wage: $13.74 per hour - Hours: As Needed 

SHAW, KIMBERLY
Replacement for
Vincie Campbell-Burr
(Transfer)

Administrative Assistant - Fixed Assets/Procurement
Specialist
Effective: December 2, 2024
Wage: $24.69 per hour - Hours: 7.5 per day, 261 days per
year

VANARTSDALEN,
JESSICA
Position previously
filled by agency
staffing

Special Education Instructional Assistant, Souderton Area
High School
Effective: December 16, 2024
Wage: $20.43 per hour - Hours: 6.75 per day

ZAMPIRRI, SAMANTHA
Replacement for
Felecia Smith
(Transfer)

Part-Time Attendance Administrative Assistant, Souderton
Area High School
Effective: December 9, 2024
Wage: $17.23 per hour - Hours: 4 per day

TRANSFERS  

BERGSTRESSER,
CARRIE
Replacement for
Laura Forster
(Transfer)

From: Receptionist, District Office
To: Administrative Assistant - Directors of Special
Education
Effective: December 9, 2024
Wage: $21.60 per hour - Hours: 7.5 per day, 261 days per
year



LACOMBA, LISA
Replacement for
Carrie Bergstresser
(Transfer)

From: Attendance Administrative Assistant, West Broad
Street Elementary School
To: Receptionist, District Office
Effective: December 9, 2024
Wage: $20.42 per hour - Hours: 7.5 per day, 261 days per
year

 
Resolution: MOTION TO APPROVE PERSONNEL ITEMS - SUPPORT STAFF
 
7.9 Approve Personnel Items - Winter 2025 Community Education Instructors
 

Name Class Rate Total

Allen, David                        Zentangle White on Black $20 per hour x 6 hours $120

Allen, David                        Zentangle Brown on Tan $20 per hour x 6 hours $120

Barnett, Michael Intuitive Tarot $18 per hour x 14 hours $252

Barnett, Michael Discover Your Intuitive Self $18 per hour x 14 hours $252

Barrick, Susan Recreational Volleyball $10 per hour x 20 hours $200

Berry, Theresa Volleyball Supervisor $500 Workshop Fee $500

Berry Theresa Volleyball Supervisor $500 Workshop Fee $500

Berry, William Volleyball Supervisor $500 Workshop Fee $500

Berry William Volleyball Supervisor $500 Workshop Fee $500

Berry William Volleyball Supervisor $1,000 Advisor Fee $1,000

Burger, Lisa Crochet Club $25 per hour x 8 hours $200

Burger, Lisa             Dinner Club (2 sessions) $25 per hour x 8 hours per session $200

Burger, Lisa Book Club $25 per hour x 8 hours $200

Clark, Leticia Kid's Corner $20 per hour x As Needed  

Cohan, Dara Kid's Corner $15 per hour x As Needed  

Cohan, Lorraine Total Body Sculpting $30 per hour x 24 hours $720

Czapp-Rotondi, Patricia  Belly Dancing Beginners $50 per class x 6 classes $300

Czapp-Rotondi, Patricia  Belly Dancing Intermediate $50 per class x 6 classes $300

Geiger, Clarke (Chip) Monday Basketball $15 per hour x 30 hours $450

Geiger, Clarke (Chip) Wednesday Basketball Co-Ed $15 per hour x 30 hours $450

Goodwin, Richard                Recreational Volleyball $10 per hour x 20 hours $200

Jesberger, Michael          Soldiers in Stone $20 per hour x 2 hours $40

Jesberger, Michael          George Washington's Tomb $20 per hour x 2 hours $40

Jesberger, Michael          Comrades in Arms $20 per hour x 2 hours $40

Jesberger, Michael          Military Leaders in History $20 per hour x 2 hours $40

Malc, Stan & Jan Ballroom Dancing $20 per hour x 12 hours $240

Marvin, Patricia                     Wool Embroidery $20 per hour x 8 hours $160

Marvin, Patricia                     Beginning Knitting $20 per hour x 6 hours $120

Marvin, Patricia                     Knitting Next Step $20 per hour x 6 hours $120

Nace, Shannon Recreational Volleyball $20 per hour x 22 hours $440

Ofalt, Sophia Kid's Cornder $20 per hour x As Needed  

Schnabel, Alexandra     Polymer Clay Fun $20 per hour x 6 hours $120

Schnabel, Alexandra     Watercolor Landscapes $20 per hour x 4 hours $80

Schnabel, Alexandra     Chalk Pastels Skies $20 per hour x 6 hours $120

Schnabel, Alexandra     Acrylic Painting $20 per hour x 12 hours $240

Schnabel, Alexandra     Painting Flowers $20 per hour x 4 hours $80



Stoltzfus, Jill                  High Intensity Interval and Strength  $20 per hour x 6 hours $120

Stiles, Kristen            Recreational Volleyball $20 per hour x 26 hours $520

Taipale, Brenda Sewing Club $20 per hour x 8 hours $160

Taipale, Brenda Sewing for Beginners $20 per hour x 6 hours $120

Taipale, Brenda Sewing a Firefly Tote $20 per hour x 6 hours $120

Taipale, Brenda          Sewing: Beyond the Basics $20 per hour x 6 hours $120

Vigorita, Samuel Fly Tying  $20 per hour x 10 hours $200

Vigorita, Samuel Fly Fishing $20 per hour x 10 hours $200

Willits, Timon Volleyball Supervisor $250 Workshop Fee $250

Willits, Timon Volleyball Supervisor $250 Workshop Fee $250

Yanacek, Lindsey Kid's Corner $15 per hour x As Needed  

       

Paid via Purchase Order

Name Class Rate Total

Jason Cabot Social Security Gratis  

Coastal Academy Driver's Education $110 per student TBD

Mark Cashatt Studios Woman Self-Defense $15 per student Paid to Cashatt Studio TBD

Mark Cashatt Studios Tai Chi $48 per student Paid to Cashatt Studio TBD

Thrivent Financial Medicare 101 Gratis  

Thrivent Financial Retiring Fearlessly Gratis  

North Penn YMCA Variety of Courses 50% of course fee   TBD

Resolution: MOTION TO APPROVE PERSONNEL ITEMS - WINTER 2025 COMMUNITY EDUCATION INSTRUCTORS
7.10 Approve Personnel Items - Supplemental Contracts
 

Name Position School Salary

Heather Fisher Head Guard Instructor -
Indoor Drumline

Souderton Area
High School $3,063

Allyson
Williams

Assistant Guard Instructor
- Indoor Drumline

Souderton Area
High School $1,798

Sean Rogan Head Percussion Instructor
- Indoor Drumline

Souderton Area
High School

$2,469

Paid via Purchase
Order

Shawn Zelner
Assistant Percussion
Instructor - Indoor
Drumline

Souderton Area
High School

$1,308

70% of contract

Breanna
Knisely-Durham

Assistant Percusssion
Instructor - Indoor
Drumline

Souderton Area
High School

$556

30% of contract

Breanna
Knisely-Durham Indoor Drumline Assistant Souderton Area

High School
$400

Paid via BRBB

William Hall Indoor Drumline Assistant Souderton Area
High School

$1,000

Paid via BRBB by
Purchase Order



Victoria Haas Indoor Drumline Assistant Souderton Area
High School

$1,000

Paid via BRBB

Kaitlyn Kratz Color Guard Technician -
Indoor Drumline

Souderton Area
High School

$1,200

Paid via BRBB

Danielle
Fiumano

Color Guard Technician -
Indoor Drumline

Souderton Area
High School

$1,200

Paid via BRBB

Samantha
Harrison

Assistant Girls Basketball
Coach

Souderton Area
High School $4,030

Resolution: MOTION TO APPROVE PERSONNEL ITEMS - SUPPLEMENTAL CONTRACTS
7.11 Approve Proposed 2025-2026 School Year Calendar
 
The Administration is recommending the approval of the proposed calendar for the 2025-2026 school year.  
 
Resolution: MOTION TO APPROVE THE 2025-2026 SCHOOL YEAR CALENDAR
 
7.12 Approve Act 34 Resolution for West Broad Elementary School Project
 
The Administration recommends that the Board approve the Act 34 resolution for the proposed West Broad
Elementary School renovation/addition project.
 
Resolution: MOTION TO APPROVE ACT 34 OF 1973 RESOLUTION FOR THE PROPOSED WEST BROAD ELEMENTARY
SCHOOL RENOVATION/ADDITION PROJECT.
 
7.13 Approve the Guaranteed Energy Savings Agreement (GESA)
 
The Administration recommends approval of a Guaranteed Energy Savings Agreement (GESA) with ICS, Inc. for the
renovation at West Broad Elementary School in the total amount not to exceed $22,571,951, plus Public Bid, Architect
fees, Abatement, Furniture, Fixtures, Equipment, Technology, Security and Builder's Insurance.
 
Resolution: MOTION TO APPROVE GUARANTEED ENERGY SAVINGS AGREEMENT WITH ICS, INC.
 
7.14 Approve Primary Care Services Agreement
 
The Administration recommends approving a primary care services agreement with Grandview Hospital d/b/a
Grandview Health effective January 2, 2025
 
Resolution: MOTION TO APPROVE A PRIMARY CARE SERVICES AGREEMENT WITH GRANDVIEW HOSPITAL EFFECTIVE
JANUARY 2, 2025
 
7.15 Approve Per Capita Tax Exemptions
 
The Administration recommends approval of the Per Capita Tax exemption list of the 2025 tax year.
 
Resolution: MOTION TO APPROVE PER CAPITA TAX EXEMPTIONS
 
7.16 Approve the Disposal of Excess, Obsolete and Non-Repairable Equipment
 
The Administration recommends approving the disposal of unusable/unrepairable items and equipment as per Policy
#706.1
 
Resolution: MOTION TO APPROVE THE DISPOSAL OF EXCESS, OBSOLETE AND NON-REPAIRABLE EQUIPMENT
 
7.17 Approve Confidential Settlement and Releases
 
The Administration is seeking approval for a Confidential Settlement and Release Agreement for (1) Souderton Area
School District Student.

 



Resolution: MOTION TO APPROVE CONFIDENTIAL SETTLEMENT AND RELEASE
 
7.18 APPROVE ALL CONSENT/ACTION AGENDA ITEMS AS PRESENTED
 
Resolution: MOTION TO APPROVE ALL CONSENT/ACTION AGENDA ITEMS AS PRESENTED.
 
MOTION TO APPROVE ALL CONSENT/ACTION AGENDA ITEMS AS PRESENTED.
 
Motion by William Brong, second by Nicholas Braccio.
Final Resolution: Motion Carries
Aye: Nicholas Braccio, William Brong, Janet Flisak, Andrew Landis, Ken Keith, Stephen Nelson, William Formica,
Kimberly Wheeler, Michael Barnacz

8. Discussion/Action Agenda
 
8.1 Approve the Awarding and Execute Construction Contracts for the West Broad Elementary School Project
 
It is recommended that the Board approves the acceptance of responsible low-bid contractor and to award the
following construction contract for the West Broad Elementary School Project, contingent upon receipt of contracts,
bonds, insurances and required agency approvals and School District Solicitor's approval. General Trades - Twining
Construction Co., Inc., accept base bid in the amount of $7,560,000. The Board further directs the Administration to
issue Notice to Proceed to these contractors and execute the necessary contracts to commence the project.

MOTION TO APPROVE ALL CONSENT/ACTION AGENDA ITEMS AS PRESENTED.
 
Motion by William Brong, second by Nicholas Braccio.
Final Resolution: Motion Carries
Aye: Nicholas Braccio, William Brong, Janet Flisak, Ken Keith, Stephen Nelson, William Formica, Kimberly Wheeler,
Michael Barnacz
Abstain: Andrew Landis
 
9. Future Meetings
 
9.1 Future Meetings
 

DATE ORGANIZATION TIME LOCATION
 

Wednesday
January 8

2025
 

SASD
Board Committee

Meetings

6:30
PM

District
Administrative

Office

Wednesday
January 22

2025

MCIU
Board of Directors

Meeting

6:45 
PM

 
Montgomery County
Intermediate Unit

2 W. Lafayette Street
Norristown

 

Wednesday
January 22

2025

 
NMTCC

Joint Operating Committee
Meeting

 

7:00
PM

North Montco 
Technical Career Center
1265 Sumneytown Pike

Lansdale

Thursday
January 23

2025

 
SASD

Board Action
Meeting

 

6:30
PM

District
Administrative

Office

 
10. Report of the Solicitor
 
10.1 Report of the Solicitor
 
Mr. Gilsbach thanked Mr. Keith for his service as Board President and congratulated Mr. Nelson as he begins to serve in
the position of Board President.  

 



 
Mr. Gilsbach extended a holiday greeting to all.  
 
11. Unfinished/New Business of the Board
 
11.1 Unfinished/New Business from the Board
 
There was no unfinished or new business from the Board.  
 
12. Public Comments
 
12.1 Public Comments
 
Ms. DeGeiso of Upper Salford requested that Board meetings be live-streamed and that meeting videos be archived
indefinitely.  
 
Ms. Farina of Telford cited the book The Giver by Lois Lowry and requested transparency from the Board.  
 
Mr. Waldenberger of Telford commented that he had been silenced from speaking at a previous meeting and asked for
a public apology.  Mr. Waldenberger also requested that the Board take action to censure Mr. Formica.  
 
Ms. Rivera of Souderton spoke in favor of the charter renewal for the Souderton Charter School Collaborative.  Ms.
Rivera referenced a past years renewal process which resulted in extensive legal fees to both organizations.  
 
Dr. Gallagher stated that it is the intention of the administration and the Board to approve the charter renewal as soon
as documents are completed.  
 
13. Adjournment
 
13.1 Adjournment of the Meeting
 
Mr. Nelson adjourned the meeting at 6:59 P.M.  
 
MOTION TO ADJOURN THE BOARD OF SCHOOL DIRECTORS' MEETING.
 
Motion by William Brong, second by Michael Barnacz.
Final Resolution: Motion Carries
Aye: Nicholas Braccio, William Brong, Janet Flisak, Andrew Landis, Ken Keith, Stephen Nelson, William Formica,
Kimberly Wheeler, Michael Barnacz
 
Respectfully Submitted,

Michael Taylor, C.P.A.
Board Secretary / Director of Business Affairs

 
 






































