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Presenters “(a) We can, whenever and 
wherever we choose, 
successfully teach all 
children whose schooling is 
of interest to us; (b) We 
already know more than we 
need to do that; and (c) 
Whether or not we do it must 
finally depend on how we 
feel about the fact that we 
haven't so far.”
-Edmonds, 1979 (Effective Schools Research 
Movement) 



Abbott MS Canton MS Eastview MS 

Middle School Network Schools 

Ellis MS 

Kenyon Woods MS Kimball MS Larsen MS Tefft MS 



District Priorities 

Instructional Priorities:

1. The task and student work are at the appropriate taxonomy level or higher 
and demonstrate the standard as it is intended.

2. Student teammates interact equally as they make connections between their 
learning and their teammates’ learning.

3. We assess and provide feedback on what we value: deeper, authentic learning 
aligned to grade-level standards.

4. Our intervention and support systems align with core instruction and include 
early identification and exit based on real-time learning.



Middle School Theory of Action

If we fully engage students 

in rigorous, culturally and 

linguistically relevant, 

standard-based instruction, 

where there is increased 

ownership of learning, then 

we will see students who 

are self-motivated and 

have the ability to 

collaboratively solve 

complex tasks, resulting in 

a thriving U-46 middle 

school student.



Middle School Network (MSN)
Continuous Improvement (CIP) Goals
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CORE INSTRUCTION: 
● By the middle of the year (MOY), the average score for students working with partners or groups (Pillar 2-Activating 

Student Teams) across all middle schools will be at least 3.5 for Rigor Diagnostic 2.
○ By MOY, all classrooms will engage in culturally and linguistically responsive partner or team tasks aligned to 

grade level standards as evidenced through a score of disagree or higher on question 5 of the Rigor Walk Tool.
● By MOY, 80% (1.6 or above) or more of our classrooms will have student tasks that are designed to meet the intent of 

the grade-level standard and the learning target using the Rigor Walk Tool resulting in increased taxonomy levels.

CONDITIONS FOR LEARNING (SELF-REGULATION and AGENCY): 
● By MOY, the average score for the school culture, including but not limited to, systems of control, self-regulation, intrinsic 

motivation and student ownership across all middle schools will be a 6.5 for Rigor Diagnostic 2.  
● By EOY, the average score for sense of belonging in the Panorama data will increase by at least 10% from the 2022 

Report with question “How connected do you feel with adults in your school?” having at least a 40% favorable response.

DATA TO DRIVE IMPROVEMENT AND INTERVENTIONS: 
● By MOY, the average score for tracking student progress (Pillar 5 of the RD) in reaching proficiency on grade-level 

standards across all middle schools will be a 4 for Rigor Diagnostic 2. 



MSN Rigor Diagnostics Comparison 
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MSN Rigor Walk Data 
Walkthrough Count: 392
Visits: 8 Schools, 2,008 Classrooms
Average Visits Per Walkthrough: 5.1
Dates: 8/29/22 - 12/11/22 
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MSN Rigor Walk Data 
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Target Task Alignment 21-22 Target Task Alignment 22-23

Data Collection Window: 9/13/21-12/12/21 Data Collection Window: 8/29/22-12/11/22



MSN Rigor Walk Data 
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Students Interacting with 
Partners/Groups   21-22

Students Interacting with 
Partners/Groups  22-23

Data Collection Window: 9/13/21-12/12/21 Data Collection Window: 8/29/22-12/11/22



MSN Rigor Walk Data 
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Teachers Track Evidence of 
Students Meeting the 
Lesson Target  21-22

Data Collection Window: 9/13/21-12/12/21 Data Collection Window: 8/29/22-12/11/22

Teachers Track Evidence of 
Students Meeting the 
Lesson Target  22-23



MSN Rigor Walk Data 
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Student Work Taxonomy Level 



MSN Professional Development - ETA

388 

attendees

45 

Consortia 



MSN Professional Development - ETA

★ 6 full-day faculty 
coaching visits 
(non-SfRE*)

★ 24 full-day 
faculty coaching 
visits (SfRE)

★ 4 half-day visits 
for consortia 

★ 4 Instructional 
Leadership 
Institutes (ILI) 
SY22-23 (plus 4 
last year) 

★ Academic 
Teaming 
Training & Tool 
Kits 

★ Books: The 
Power of 
Student Teams

*SfRE - School for Rigor and Equity



Professional Development-Administrators



Professional Development-Administrators
★ Executive Director (ED) weekly/bimonthly 

Coaching
★ IE Leadership Coaching 
★ Academic Teaming 
★ Standards/Learning and Language 

Targets/Success Criteria
★ Target/Task Alignment and Taxonomy 
★ Continuous Improvement Planning
★ Crisis Prevention Institute (CPI)
★ Culturally and Linguistically Responsive 

Instruction
★ Equity  
★ Adaptive Leadership
★ Instructional Leadership 
★ Collective Efficacy
★ Data Analysis (academic, behavioral, social-

emotional learning (SEL))
★ IAR: gap analysis/task alignment
★ Coaching/Teacher Feedback  
★ Readings/Book Studies 

Do the best you can until you 
know better.  Then, when you 

know better, do better. 
-Maya Angelou 



TEFFT MIDDLE SCHOOL

School for Rigor and Equity 2022-2023



Teacher 

Teams

TEFFT School for Rigor and Equity

Where we are as a school…



Does the lesson learning target address the standards?

By End of Year (EOY) 22-23, Tefft Middle School will have 
consistently at least 90% of staff with aligned standards, 
learning targets and success criteria posted based on 
Marzano’s taxonomy levels as evidenced by the Rigor 
Walk Rubric.

a. 1st 45 day goal - 60%  (1.2 score)✔

b. 2nd 45 day goal - 70%  (1.4 score)✔

c. 3rd 45 day goal - 85%  (1.7 score) ✔

d. 4th 45 day goal - maintaining 90% (1.8+ score)



Is the student task aligned to the learning target?

By EOY 22-23, Tefft Middle School will have consistently at 
least 80%+ of teachers providing students with structured 
rigorous performance tasks that are aligned to the learning 
targets based on Marzano’s taxonomy level.

a. 1st 45 day goal - 60% (1.2 score) ✔

b. 2nd 45 day goal - 70% (1.4 score)✔

c. 3rd 45 day goal - 80% (1.6 score)

d. 4th 45 day goal - maintaining 80% (1.6)



Students are interacting with partners or groups.

By EOY 22-23, Tefft Middle school will have  a 1.3+ trend result on 
structured rigorous performance tasks that incorporate partners or 
groups as evidenced by the Rigor Walk Rubric Question 5.

a. 1st 45 day goal - 90%+ Staff trained AT 101 ✔

b. 2nd 45 day goal - 0.8+ trend result ✔

c. 3rd 45 day goal - 1.0+ trend result 

d. 4th 45 day goal - 1.3+ trend result 



Tefft Staff is Learning and Growing Together

Staff meetings shift to Professional Development
○ Aligned to SIP/CIP Goals
○ Standards based
○ Learning targets
○ Success criteria 
○ Team - learning tasks 
○ Modeling
○ Data Driven



Coaches at Tefft MS

● Building Trust and 
Relationships 

● Monthly lunch and learns
● Look and Learns
● New To Tefft 

● Book Studies
○ The Power of 

Student Teams
○ Culturally 

Responsive Teaching 



Monthly Lunch and Learns  

● Standards, Learning 
Targets and Success 

Criteria

● Forming Student Teams

● Student Roles and 
Accountable Talk

● IE Tracker and Review of 
Academic Teaming 101



Professional Learning Communities  

Focus of PLC Time
● Voluntary planning 

time 
● Developing learning 

targets that are 
aligned to standards

● Algining targets to 
task

● Creating Tasks that 
are teaming based

● Evaluating 
taxonomy of tasks



Student Teaming in Action 



As a result of our collaborative work, we are…

★ Aligning our systems to work towards the same vision and goals
★ Improving the instruction and learning in our classrooms
★ Focusing on moving core instruction from teacher centered → 

student centered → team centered
★ Increasing student and staff  agency 
★ Increasing student  and staff sense of belonging 
★ Building staff capacity through sharing best practices  
★ Increasing  student and staff collaboration
★ Sharing leadership throughout the building
★ Supporting each other and increasing ownership of our work and 

outcomes 



Our Next Steps…

★ Increase the opportunities to collaborate 
★ Increase the opportunities for teacher peer observations “Look and 

Learns”
★ Improve students’ self and peer monitoring and reflection toward 

learning targets
★ Continue working towards improving our Culture and Climate through 

focusing on students’ and staff sense of belonging
★ Create learning tasks at appropriate taxonomy level that are culturally 

and linguistically responsive
★ Continue learning and growing together through our upcoming 

Academic Teaming trainings



“As a teacher, moving toward a standards 
enacted classroom provides clear focus for 
lesson planning within our department.  The 
discussion has changed from "what are we 
teaching" to "how are we teaching".  Shifting 
the focus to "how" has transformed lessons 
from  recall activities to taxonomy appropriate 
learning tasks requiring deeper levels of 
understanding and application of knowledge.”-
Mrs.Craig



Middle School Level Next Steps…

★ Board of Education Updates: 
○ Overview of the 6-8 Middle School Transition Steering 

Committee work, including the Middle School 
Philosophy and Portrait of a Thriving Adolescent 

○ A day in the 6-8 middle school model, operations, and 
proposed schedule 

○ Social-Emotional Learning (SEL) and academic 
support/enrichment in the new 6-8 middle school 
model, including transition subcommittee update 

○ Curriculum and resources update



¡GRACIAS! THANK YOU!

Questions


