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“(a) We can, whenever and
wherever we choose,
successfully teach all
children whose schooling is
of interest to us; (b) We
already know more than we
need to do that; and (c)
Whether or not we do it must
finally depend on how we
feel about the fact that we

haven’t so far.”

-Edmonds, 1979 (Effective Schools Research
Movement)
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District Priorities

Instructional Priorities:

1. The task and student work are at the appropriate taxonomy level or higher
and demonstrate the standard as it is intended.

2. Student teammates interact equally as they make connections between their
learning and their teammates’ learning.

3. We assess and provide feedback on what we value: deeper, authentic learning
aligned to grade-level standards.

4. Our intervention and support systems align with core instruction and include
early identification and exit based on real-time learning.



Middle School Theory of Action

If we fully engage students
in rigorous, culturally and
linguistically relevant,
standard-based instruction,
where there is increased
ownership of learning, then
we will see students who
are self-motivated and
have the ability to
collaboratively solve
complex tasks, resulting in
a thriving U-46 middle
school student.




Middle School Network (MSN)
Continuous Improvement (CIP) Goals

CORE INSTRUCTION:
e By the middle of the year (MOY), the average score for students working with partners or groups (Pillar 2-Activating
Student Teams) across all middle schools will be at least 3.5 for Rigor Diagnostic 2.
o By MOQY, all classrooms will engage in culturally and linguistically responsive partner or team tasks aligned to
grade level standards as evidenced through a score of disagree or higher on question 5 of the Rigor Walk Tool.
e By MOY, 80% (1.6 or above) or more of our classrooms will have student tasks that are designed to meet the intent of
the grade-level standard and the learning target using the Rigor Walk Tool resulting in increased taxonomy levels.

CONDITIONS FOR LEARNING (SELF-REGULATION and AGENCY):
e By MOQY, the average score for the school culture, including but not limited to, systems of control, self-regulation, intrinsic
motivation and student ownership across all middle schools will be a 6.5 for Rigor Diagnostic 2.
e By EQY, the average score for sense of belonging in the Panorama data will increase by at least 10% from the 2022
Report with question “How connected do you feel with adults in your school?” having at least a 40% favorable response.

DATA TO DRIVE IMPROVEMENT AND INTERVENTIONS:
e By MOY, the average score for tracking student progress (Pillar 5 of the RD) in reaching proficiency on grade-level
standards across all middle schools will be a 4 for Rigor Diagnostic 2.
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MSN Rigor Diagnostics Comparison
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MSN Rigor Walk Data

Walkthrough Count: 392

Visits: 8 Schools, 2,008 Classrooms
Average Visits Per Walkthrough: 5.1
Dates: 8/29/22 - 12/11/22

RigorWalk Area Summary

Standards-Based Student Evidence
Trend Result: 1.6
Trend Start: 1.2
Growth: 20%

Organizing Students to Achieve the

Standard
Trend Result: 0.6
Trend Start: 0.4
Growth: 7%

Monitoring to Take Action Within a

Lesson
Trend Result: 0.7
Trend Start: 0.5
Growth: 7%

< T JUENT OUNERSHIP

Goundg Like...

learninc 1 How will T
how will T learn this?

demongstrate

that T have

learned it?

How will L
know L
\ have
What is N learned
my role in : it?
a class of
learners?

~ N C < ~+ 0n 3

= o9 3 O

3 O3~ Mms 0T 3m



MSN Rigor Walk Data

Target Task Alignment 21-22 Target Task Alignment 22-23
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Trend Start: 0.6
Trend Result: 1.1

Data Collection Window: 9/13/21-12/12/21

Trend Result: 1.4

Data Collection Window: 8/29/22-12/11/22



MSN Rigor Walk Data

Students Interacting with
Partners/Groups 22-23

Students Interacting with
Partners/Groups 21-22

Key Key
@ Stongly Disagree Disagree O Agree Smongly Agree @ Strongly Disagree Disagree O Agree @ Strongly Agree
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Trend Start: 0.3
Trend Result: 0.5

Data Collection Window: 9/13/21-12/12/21

Trend Start: 0.7
Trend Result: 0.9

Data Collection Window: 8/29/22-12/11/22




MSN Rigor Walk Data

Teachers Track Evidence of
Students Meeting the
Lesson Target 22-23

Teachers Track Evidence of
Students Meeting the
Lesson Target 21-22
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Trend Start: 0.3
Trend Result: 0.5

Trend Start: 0.7
Trend Result: 0.9

Data Collection Window: 8/29/22-12/11/22

Data Collection Window: 9/13/21-12/12/21



MSN Rigor Walk Data

Student Work Taxonomy Level

Classroom Distribution by Month
No Student Work Retrieval Comprehension Analysis Knowledge Utiization Classroom Count

Aug 2022 3%
Sep 2022 4%

Oct 2022
Nov 2022

Dec 2022
Total
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MSN Professional D
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Secondary Consortia Model:
Schools for Rigor & Equity

U-46 RISING PD PROGRESSION
PROFESSIONAL
DEVELOPMENT

Academic Teaming 101
Academic Teaming 201
On-Site Faculty Coaching

YEAR 1

2021-2022

PROFESSIONAL
DEVELOPMENT

= Academic Teaming 301
» Academic Teaming 401
= On-Site Faculty Coaching

YEAR 2

2022-2023

PROFESSIONAL
DEVELOPMENT

« Academic Teaming 501
= Academic Teaming 601
= On-Site Faculty Coaching

PROFESSIONAL
DEVELOPMENT

= On-Site Faculty Coaching

SESSION DESCRIPTIONS

TARGET TASE
RUIGHMENT

up oF
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On-Site Faculty Coaching

45
Consortia

= Academic Teaming 301
= Academic Teaming 401
« On-Site Faculty Coaching

= Academic Teaming 501
« Academic Teaming 601
« On-Site Faculty Coaching

PROFESSIONAL
DEVELOPMENT

= On-Site Faculty Coaching

SESSION DESCRIPTIONS

AT AT AT AT AT
101 201 301 401 501

The Profe

INTECRATED
S8

TRARGET TASK
LIGNMENT

AT
601

carr as they

FORMATIVE
ASSESSMENT

evelopment - ETA

ST

5}'?1 h



MSN Professional Development - ETA

Miriam’s email address:

mdavis@instructionalempowerment.com

You can contact Mirlam or Gory through their
email address or through your school
administrator.

Scheduling time with them is coordinated
through your U-46 Rising Committee and your
school administrator.

U-46 Rising Partners & Schedule
Eastview Middle School

Introducing our IE (
Partner

Gary Hess - Leadership Coach|

Gary will be serving in the role of our Le;
of this role s to support school leaders
areas of school operation as a part of col
culture.
Gary willvisit our school to complete Rig
times this year on:

o 9/3/202

o 113002022

. 315203
In addition to the Rigor Diagnostic Wal
day sessions to provide Leadership Coac
include classroom visits

Miriam Davis - Faculty Coach

Miriam will be serving in the role of our

this role is to support coaches and teach

all areas of the daily work as a critical co

instruction and school culture. Gary's email address:
gh structionalempowerme

Miriam will be on our campus six times t

Should any dates change, you will be ¢
newsle

Miriam

You can contact Miriom or Gary
through their email address or
through your school administrator.

Scheduling time with them is
coordinated through your U-46
Rising Committee and your school
administrator.

U-46 Rising Partners & Schedule
Tefft Middle School

Introducing our IE (formerly LSI) Partners

Gary Hess - Leadership Coach

Gary will be serving in the role of our Leadership Coach. The purpose
of this role is to support school leaders as they embed coaching in all
areas of school operation as a part of core instruction and school
culture.
Gary will visit our school to complete Rigor Diagnostic Walks three
times this year on:

o 8292022

o 117142022

3/6/2023

In addition to the Rigor Diagnostic Walks, Gary will also visit on 16 full
day sessions to provide Leadership Coaching. These visits may also
include classroom visits.

[en1sp022 9/22/2022 | 10/4/2022
10/18/2022 | 11/1/2022 1/10/2023
1/24/2023 2/2172023
4/11/2023 | 4/26/2023 | 5/11/2023 | 6/2/2023

Miriam Davis - Faculty Coach

Miriam will be serving in the role of our Faculty Coach. The purpose of
this role is to support coaches and teachers as they embed coaching in
all areas of the daily work as a critical component of the core
instruction and school culture.

Miriam will be on our campus twenty-four times this year on:
| 8/24/2022 9/9/2022 9/21/2022 9/30/2022
10/19/2022 10/26/2022 10/27/2022 11/2/2022
13022 | 13/16/2022 | 12/3/2022 | 12/6/2022
1/18/2023 2/2/2023 2/9/2023 2/22/2023
3/8/2023 3/15/2023 3/24/2023 | 4/6/2023

[eremon 5/3/2023 | 5/10/2023 |

‘Should any dates change, you will be notified through! mwk&xb
newsketter.

U-46 Rising Partners & Schedule
Kenyon Woods Middle School

Additional Consortia
Faculty Coaching

Miriam Davis - Faculty Coach

MS U-46 Rising Schedule 22-23

Rigor Diagnostic Visits
|Purpose:

systemsofthe SIMM to strengthen core nstruction.

[Begnning oftear [0V] £

[Nl of Vear MOYL- T2

“{Endofvear (EOY) 343

Purpose: Support School Leadersasthey embed coaching nall
Leadership Coach Visits (3hrs): Gary Hess areas o school aperations as artofcorenstuction and school
clure

Principal must beavalable during the entie it

Purpase: SuppertnsuctionslCoaches and Teschers sthey
Faclty Coach Vit (6hrs): Miriam Davis

thecoreinstruction and schoal culture:

Collaboration Days: Support provided around the ollowing
components:

i

(CallDays

8/25/22 2823

Leadership Training Institute
Purpase: Insructionsl fo
development and continuous improvement together.
G/i/1 | instructional Leadership Instute: Year 2, Day 1
insructional Leadirship Instute: Year 2, Day 2
Insructional Leaders i Instute: Year 2, Day 3
Year 2.Day 4

‘Academic Teaming Training

Teaming i your lassroom.

*SfRE - School for Rigor and Equity

6 full-day faculty
coaching visits
(non-SfRE*)

24 full-day
faculty coaching
visits (SfRE)

4 half-day visits
for consortia

4 Instructional
Leadership
Institutes (ILI)
SY22-23 (plus 4
last year)
Academic
Teaming
Training & Tool
Kits

Books: The
Power of
Student Teams

5}'?1 h
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Professional Development-Administrators

Middle School Professional Development/Meeting Structure and Dates

ILI 1 8:30 a.m. - 2:45 p.m.

MS Principal COP 12:00 p.m. - &:00 p.m. At School Site

{Principals & *APs)

(Principals)

Jung 1 Welcome Center

Ellis M2

Sept. 21 ESC 240

Kenyan Woods MS

Dec. 14 Welcome Center

Teft M3

April 25 TED

September 19, 2022 - September 29, 2022

October 17, 2022 - October 25, 2022

December 7, 2022 - December 15, 2022

January 31, 2023 - February 3, 2023

March 17, 2025 - April 6, 2023

April 27, 2025 -May &, 2023

M$ Assistant Principal PD Culture and Climate (8-11 AM) & $85 (12-3)

SY 2021-22

Building Blocks of Leadership Teams

July 25, 23 allday  |October 18 [Januzry 18 April 28

August 2 November 18 |Februzry 15 May 17

September 28 December 21 [March 15

Leading Change in Team Culture

SFRE Leadership Coaching (Tefft MS Full Days) (8-5 pm)

Leading for Collective Efficacy of Teams

August 15 October 18 [January 24 April 11

September § MNovember 1 |February 7 Aprl 28

September 22 December 6 February 21 May 11

Leading Teams to Systems of Continuous Improvement

Crctober 4 January 10 [March 7 June 2

Designing Implementation Training (DIT) (Tefft MS)

SY 2022-23

‘August 1 ‘ |

In-Persen PrincipallAP Meetings (2:30-5:30 PM)

Building Sustainable Solutions Through Effective Teams

September 2 February 12 Virtual Meetings Every Other Monday (7:30-8:30)

Building Sustainable Solutions Through Effective Teams

Decamber 18 April 10

Cctober § January 11 April 5

Strengthening Teacher Teams Through Autonomous Motivation

Movember & February 8

Sustaining Systems Change through Leadership Practices




Professional Development-Administrators

Executive Director (ED) weekly/bimonthly
Coaching

IE Leadership Coaching

Academic Teaming

Standards/Learning and Language
Targets/Success Criteria

Target/Task Alignment and Taxonomy
Continuous Improvement Planning

Crisis Prevention Institute (CPI)

Culturally and Linguistically Responsive
Instruction

Equity

Adaptive Leadership

Instructional Leadership

Collective Efficacy

Data Analysis (academic, behavioral, social-
emotional learning (SEL))

Binders

L g b b D b b S

* Ot % % %

Do the best you can until you

IAR: gap analysis/task alignment know better. Then, when you
Coaching/Teacher Feedback know better, do better.
Readings/Book Studies -Maya Angelou

* %



School for Rigor and Equity 2022-2023
TEFFT MIDDLE SCHOOL
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SUCCESS
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Where we are as a school...

Jniang

TEFFT School for ngor and Eqwty

Standards
Based




=2 Does the lesson learning target address the standards?

Growth History
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By End of Year (EQY) 22-23, Tefft Middle School will have
consistently at least 90% of staff with aligned standards,
; learning targets and success criteria posted based on
Walk Conductors: 18 Marzano’s taxonomy levels as evidenced by the Rigor

Trend Start: 1.2 Walk Rubric.
Trend Result: 1.8 a. 1st 45 day goal - 60% (1.2 score) v

Number of Times Scored: 301

Growth Percentage: 30% b. 2nd 45 day goal - 70% (1.4 score)\/
c. 3rd 45 day goal - 85% (1.7 score) \/

d. 4th 45 day goal - maintaining 90% (1.8+ score)



Is the student task aligned to the learning target?

By EOQY 22-23, Tefft Middle School will have consistently at
Tl"l'l"ld Start: 1 least 80%+ of teachers providing students with structured

Trend Result: 1.4 rigorous performance tasks that are aligned to the learning
targets based on Marzano’s taxonomy level.

« )0
Growth Percenta ge: 20% a. 1st 45 day goal - 60% (1.2 score) \/

b. 2nd 45 day goal - 70% (1.4 score)\/

c. 3rd 45 day goal - 80% (1.6 score)
d. 4th 45 day goal - maintaining 80% (1.6)



Students are interacting with partners or groups.

Growth History

By EOY 22-23, Tefft Middle school will have a 1.3+ trend result on
structured rigorous performance tasks that incorporate partners or
¥ ::]l'!:‘ . . . .

Trend Result: 0.8 groups as evidenced by the Rigor Walk Rubric Question 5.
Growth Percentage: 13%

Trend Start: 0.4

a. 1st 45 day goal - 90%+ Staff trained AT 101 \/
b. 2nd 45 day goal - 0.8+ trend result \/

c. 3rd 45 day goal - 1.0+ trend result
d. 4th 45 day goal - 1.3+ trend result



mme  Tefft Staff is Learning and Growing Together

%

Staff meetings shift to Professional Development
o Aligned to SIP/CIP Goals
Standards based
Learning targets
success criteria i A
Team - learning tasks S e

Mission: To offer students the opportunity to explore a varisty of experiences that il help them in their progress rom
dependence to indepsndence. To meet the needs and di y of our students, Tefft will provide an educational program that

M d I = ourages intellectual, physical, social, and psychological growth to the leamer's maximum bilty’
O e I n g Pririfies:

#1: The task and student work are at the appropriate taxonomy level or higher and demonstrate the standard as it is

O O OO0 OO

intended.
. #2° Student teammates interact squally as they make connections bstween teir leaming and their tsammates” lsaring
D a t a D r I v e n #3: We assess and provide feedback on what we value: deeper, authentic leaming aligned to grade-level standards.

TEFFT MS (SIP Teamt Charter Norws): 1P Team charter (Norms)
e Attendance sign in

nd schools, t
or. evaluate, and

opportunitie:

they lea

Learning Targets: | am leaming
. Toc xonomy

tudent
d pe

To identify and plan chang
ro

imp tudent leamin




7aang Coaches at Tefft MS

Building Trust and
Relationships

Monthly lunch and learns
Look and Learns

New To Tefft

Book Studies
o0 The Power of
o e o Student Teams
O Culturally
Responsive Teaching

MICHAEL D. TOTH.oDAVID A. SOUSA

nnnnnnnnnnn
RICK STIGGINS axo CAROL ANN TOMLINSON




s

TROJANG

Monthly Lunch and Learns

©

i IU-S;‘ ‘\’\"I\c, ‘;;xse;rd-\ ® Standards, Learning

R e Targets and Success
Feseard, B predict q q
relative and. model 3 Crlte ria
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e Forming Student Teams

e Student Roles and
Accountable Talk

e |E Tracker and Review of
Academic Teaming 101



- Professional Learning Communities

740N

UNIT: Course Familiarization and Welcome (Link to Lesson Click Here)

Standard:

Focus of PLC Time
e Voluntary planning
time
e Developing learning [EEes
targets that are

Taxonomy Level & Reflection:

aligned to standards T ——
e Algining targets to ' i
task —
e Creating Tasks that
are teaming based =

e Evaluating
taxonomy of tasks

Bemardo
Quinton

Bucio-Diaz

Math/intens ! TMAGF1aY




1\/5 Student Teaming in Action
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As a result of our collaborative work, we are...

L g b b b 2B D b b

Aligning our systems to work towards the same vision and goals
Improving the instruction and learning in our classrooms
Focusing on moving core instruction from teacher centered -
student centered - team centered

Increasing student and staff agency

Increasing student and staff sense of belonging

Building staff capacity through sharing best practices

Increasing student and staff collaboration

Sharing leadership throughout the building

Supporting each other and increasing ownership of our work and
outcomes



TROJANG

Our Next Steps...

L D D S . . o

Increase the opportunities to collaborate

Increase the opportunities for teacher peer observations “Look and
Learns”

Improve students’ self and peer monitoring and reflection toward
learning targets

Continue working towards improving our Culture and Climate through
focusing on students’ and staff sense of belonging

Create learning tasks at appropriate taxonomy level that are culturally
and linguistically responsive

Continue learning and growing together through our upcoming
Academic Teaming trainings



“As a teacher, moving toward a standards
enacted classroom provides clear focus for
lesson planning within our department. The
discussion has changed from "what are we
teaching" to "how are we teaching". Shifting
the focus to "how" has transformed lessons
from recall activities to taxonomy appropriate
learning tasks requiring deeper levels of
understanding and application of knowledge.” |
Mrs.Craig |




R Middle School Level Next Steps...

% Board of Education Updates:

O Overview of the 6-8 Middle School Transition Steering
Committee work, including the Middle School
Philosophy and Portrait of a Thriving Adolescent

O A day in the 6-8 middle school model, operations, and
proposed schedule

O Social-Emotional Learning (SEL) and academic
support/enrichment in the new 6-8 middle school
model, including transition subcommittee update

O Curriculum and resources update



iGRACIAS! THANK YOU!

Questions
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