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Alignment to Strategic Plan



Committee Members

● Jacob VandeMoortel, Coordinator of K-12 Social Studies and 
World Languages

● Miriam Abe, Japanese teacher at Streamwood High and Elgin High
● Nathaniel Bond, Current Japanese Teacher at South Elgin High 

and Bartlett High
● Ryoko Hayashi, Current Academy Japanese Teacher at 

Streamwood High
● Miho Nakagawa, Current Japanese Teacher at Larkin High and 

Elgin High
● Wendy Witt, Current French Teacher at Elgin High and Member of 

the 2019 World Language Curriculum Committee



Rationale
Revise:

● Level 1 Units condensed from 6 to 4 to better align 
assessment with 3 alphabets, Hiragana, Katanaka, 
and Kanji

● Addition of Adventures in Japanese resource

Expand: 

● New Level 2 curriculum, rubrics, assessments, and 
resources.

● Additional American Council on Teaching Foreign 
Languages (ACTFL) Culture resources



Program 
Plan

● 2022-2023
○ Japanese/Chinese Level 1 for All
○ SHS Academy Japanese/Chinese 

levels 2-4
● 2023-2024

○ Japanese/Chinese Levels 1 and 2 
for All

○ SHS Academy Japanese/Chinese 
Levels 3-4

● 2024-2025
○ Japanese/Chinese Levels 1-3 for 

All
○ SHS Academy Japanese/Chinese 

Level 4
● 2025-2026

○ Japanese/Chinese Levels 1-4 for 
All

● 4-year rollup of new 
languages

● phase out of 
Academy courses

● 6-year curriculum 
cycle and review

We are here.



Writing Process
● Mapping the Curriculum, Writing 

Assessments/Rubrics
● Choosing Appropriate Resources
● Instructional Cabinet Feedback
● Instructional Council Steering Committee 

and Instructional Council Feedback
● Professional Development Committee 

Feedback
● Board of Education Presentation



Resources for Curriculum 
Mapping
● ACTFL foreign language learners 

proficiency standards and world readiness 
standards

● College Board’s Advanced Placement 
Language and Culture Themes

● International Baccalaureate Topics
● Illinois State Board of Education World 

Language Learning Standards
● UbD Process
● U-46’s World Language Curriculum for 

German, French, and Spanish



Vestibulum 
congue 

Curriculum Units
Each thematic unit  is anchored by:
● A College Board AP Theme
● Essential Questions
● Enduring Understandings
● ACTFL-level specific 

proficiency guidelines by 
language domain/mode



Learning Outcomes- ACTFL 
Modal Standard Proficiency Benchmarks



Learning Outcomes- 
Thematic Units with Transfer Goals



Learning Outcomes- Essential 
Questions, Enduring Understandings, and 
Acquisition

“Students will know” is sorted into Language Functions, Related Structures 
and Patterns, and Priority Vocabulary.



Assessment - Integrated 
Performance Assessments

Integrated Performance Assessments are classroom-based 
performance assessments developed by ACTFL to evaluate 
students’ communication skills in the 3 modes of communication 
(Interpretive, Presentational, Interpersonal) in response to an 
authentic language stimulus or related stimuli.



Learning Plans
Each unit has ACTFL modal activities teachers could use to build 
proficiency level appropriate skills within the theme.



Resources: Process
● Solicit potential resources
● Creation of rubric framework 

for reviewing resources
● Initial review of viability
● Piloting of select resources
● Review of technology and 

integration compatibility with 
U-46 Information Services 
and Curriculum Applications

● Final resource evaluation 
and selection process

● Business Services 
negotiation of six-year 
contract with discounts

Included:
✓ Compatibility with 

Canvas
✓ Flexibility to work with 

our curriculum
✓ Connection to 6 themes, 

ACTFL proficiency, and 
IPA design principles

✓ Accommodations for 
differentiation and 
meeting individual 
student needs

✓ Acquisition-based 
pedagogical practices

✓ Formative and 
Summative Activities



Resources: Selection
Education Perfect:
● Company is 

customizing their 
content to create U-46 
Unit resources

● Lessons and Activities 
in all domains

● Integrates to Canvas
● Can be used in whole 

group, team, or 
individual instruction

● Allows for integration 
of Teacher/District 
content/assessment

● Robust catalog of 
authentic interpretive 
texts and audio



Resources: Selection
Adventures in 
Japanese:

● Clear Expectations
Can-Do statements and 
self-assessment checklists have been 
added to each lesson so objectives 
and expectations are clearly defined. 

● Grammar Instruction
and practice augments 
communication based resources.

● Audio
New audio recordings for Dialogues, 
Vocabulary, Language in Context, 
Grammar models, review questions, 
audio activities, and Culture Notes.



Resources: Selection
Cultural Components:
● Class set of Buddha Boards

● Origami Paper

● Traditional Japanese games

● Funds to custom build reader 

libraries

● A Cultural Experience fund to 

equitably augment unique 

cultural experiences.*

*Opportunities could include, but are not limited to: sushi classes, classroom mats and screens, trips to Art 
Institute of Chicago, Japanese Cultural Center, or Chicago Botanic Garden.



Professional Development:

Japanese Teachers 
Professional Learning 
Community

All Japanese teachers were involved 
in writing the curriculum.  Through 
their PLC they continue to collaborate 
and address needs.

3

New Teacher Orientation

1 anticipated new Japanese hire will 
work with the Coordinator during 

NTO and NTO extension.  The new 
teacher will be welcomed (but not 

required) to participate in the 
Japanese PLC and Level 3 writing

2

Ongoing Curriculum 
Writing

As the program continues to roll up, 
the team will continue to meet 
throughout the year to write 
Japanese Honors Level 3 for ‘24-’25

1

Total Teachers Affected: 5
New Teachers: 1



ESTIMATED COST ANALYSIS Japanese/Mandarin PD Total

Curricular Resources Adventures in Japanese and Education Perfect 
(hard copy and 6 year licensing) $197,836.84

Cultural Components Adapted readers, games, and experiential 
budgets $14,193.65

PROFESSIONAL 
DEVELOPMENT Incorporated into existing PD structures $0.00

ESTIMATED TOTAL COST (subject to change)
$212,030.49

ESTIMATED COST PER STUDENT PER YEAR $61.14

Cost: Resources and PD



Plans for Evaluation and 
Change
● The team will continue to meet to write Level 3;

● Evaluate effectiveness of resources and 
assessments in meeting standards and 
proficiency expectations, and 
include new teachers; and,

● Success will be measured by retention rate and 
student proficiency level benchmarks.



+


