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Training Faculty Coaching Administrative 
Coaching

Growing
Participating  2021-2022 

• 5 SfRE Elementary Schools

• 65 Middle School 
Teachers

• 35 High School Teachers

2022 – 2023 

• 8 additional Elementary 
SfRE Schools 

• 1 Middle School

• 50 Additional Consortia 
Teachers across all 7 High 
Schools

TRAINING /COACHING /GROWING

Executive Directors 
provide principals: 
• 90 – 180 minutes 

weekly on site

LSI Leadership coaches 
provided :
• SfRE: 12 full days on 

site

• Non SfRE: 6 half days 
on site

Elementary Schools

LSI Faculty Coaches 
provided to:
• SfRE – 24 full days of 

coaching

• Non SfRE – 6  full days 
of coaching

Secondary Middle and 
High School consortia 
teachers:

LSI Faculty coaches 
provided:
• 48 Days of Coaching 

across 15 District sites

Academic Teaming 101 
and 202

1100 Elementary Teachers 
trained 

65 Middle School 
Teachers trained

30  High School Teachers 
Trained

100 District Support Staff 
Trained

SfRE = Schools for Rigor and Equity



All the U-46 Rising videos and documents can be found on the U-46 Web page under: My District – U-46 Rising



Compelling 
Purpose

Instruction 
+ Vision

Teacher 
Efficacy

Second 
Order 

Change

Transformational

Revolutionary

A new and different 
way

Challenging 
assumptions

The difference 
you’re trying to 
create

Aligned to 
service and 
management 
principles

Articulates what 
teaching and 
learning will look 
like

Real examples

Shared belief

Collective action

Positively 
influence student 
outcomes

“A mind that is stretched by a new experience can 
never go back to its old dimensions.” Oliver Wendell Holmes, Jr.



Laurel Hill Rising



Our Rising Journey

Where we were…

Where we are now…

Where we are going!





The Right Vision
Laurel Hill Instructional Vision 

2021-2022

Laurel Hill community will challenge, 
model and support the learning of one 
another in order to grow intellectually, 

socially and emotionally.  The Laurel Hill 
Community will be able to utilize 21st 
Century Skills through team centered 

classrooms, while becoming independent 
learners within a collective society. 

 

Visión Educativa de Laurel Hill 
2021-2022

La Comunidad de Laurel Hill desafiara 
modelará y apoyará el aprendizaje mutuo 

para crecer intelectual, social y 
emocionalmente.  La Comunidad de 

Laurel Hill podrá utilizar las habilidades 
del siglo 21 a través de aulas centrados 
en el equipo, mientras se convierte en 

aprendices independientes dentro de una 
sociedad colectiva.



The Right Conditions 

Aligning U-46 Rising to 
School Improvement Plan  

Instructional 
Coach 

Schedule 

Supporting
 Academic Teaming 

with COVID Protocols



Where We Were
Rigor Walk Pillar #1/September 2021

Standards-Based Student Evidence 



Crafting our First 45 Day Goal
September-December 



First 45-Day Goal
September-December

By December, students will engage in 
learning experiences that are aligned to 
standards-based learning targets that will 
be posted in classrooms. 



Implementing our 45-Day Goal 
Professional Learning Communities



C



Staff Development 



Academic Teaming/September-December

Kindergarten 2nd Grade 6th Grade 



Teacher Feature 
Teachers Share Academic Teaming 



64% 
increase



Where We Are Now
 Rigor Walk Pillar #2 
 January-March 2022

Organizing Students to Achieve the Standard



Crafting our Second 45-Day 
Goal/January-March



2nd 45 Day Goal

By March 2022, teachers will work to create rigorous 
learning experiences for students that are aligned to 
standards-based learning targets that will show an 
increase in taxonomy levels to comprehension or above 
as measured by questions 1-5 of the rigor walk rubric.

Second 45-Day Goal: January 12-March 23



Professional Learning Communities
Planning for Teaming as well as Look and Learns 



 Staff Development with LSI/Academic Teaming 201 



Academic Teaming January-March 



Academic Teaming in Specials
Art, Music, P.E. Digital Literacy 

and Health

Health

Physical Education

Digital Literacy

Music



59% 
increase



Where We Are Going
Rigor Walk Pillar #3/April 2022

Monitoring to Take Action Within a Lesson 



5

 4



Third 45-Day Goal: April 4-May 27 

By May 27th, we will move from 3.8 to 
5.0 on Question 5, as measured by the 
Rigor Diagnostic. We will also move from 
3.0 to a 4.0 on questions 6 and 7, as 
measured by the Rigor Diagnostic. 



Professional Learning 
Communities/Action Boards 



Staff Development 
Teacher to Teacher 
Collective Efficacy

Joan- 2nd Grade
LSI Video

Jennifer-DL 4th Grade
LSI Video



Academic Teaming/March-April



Student Self-Monitoring



Spring Rigor Diagnostic April 21, 2022
Results will be shared with Laurel Hill Staff in May

A Focus on Growth!



https://docs.google.com/file/d/1dvUT4w7vkl_RKRjCiNHOKbdf0_G302lI/preview


The Future Is Bright


