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TRAINING /COACHING /GROWING

Training

Academic Teaming 101
and 202

1100 Elementary Teachers
trained

65 Middle School
Teachers trained

30 High School Teachers
Trained

100 District Support Staff
Trained

Faculty Coaching

Elementary Schools

LS| Faculty Coaches

provided to:

« SfRE - 24 full days of
coaching

* Non SfRE - 6 full days
of coaching

Secondary Middle and
High School consortia
teachers:

LSI Faculty coaches

provided:

48 Days of Coaching
across 15 District sites

Adminictrative
Coaching

Executive Directors

provide principals:

* 90 - 180 minutes
weekly on site

LSI Leadership coaches

provided :

» SfRE: 12 full days on
site

*  Non SfRE: 6 half days
on site

Growing

Participating 2021-2022

5 SfRE Elementary Schools

65 Middle School
Teachers

35 High School Teachers

2022 - 2023

8 additional Elementary
STRE Schools

1 Middle School

50 Additional Consortia
Teachers across all 7 High
Schools

SfRE = Schools for Rigor and Equity



Elementary Schools o

U-46 RISING PD PROGRESSION

PROFESSIONAL
DEVELOPMENT

+ Academic Teaming 101

+ Academic Teaming 201

+ On-Site Faculty Coaching VEAR I
ez

PROFESSIONAL
DEVELOPMENT

+ Academic Teaming 301
+ Academic Teaming 401
» On-Site Faculty Coaching

PROFESSIONAL
DEVELOPMENT

+ Academic Teaming 501
+ Academic Teaming 601
+ On-Site Faculty Coaching

PROFESSIONAL
DEVELOPMENT

« On-Site Faculty Coaching

Secondary Consortia Model:
Schools for Rigor & Equity

U-46 RISING PD PROGRESSION

PROFESSIONAL
DEVELOPMENT

+ Academic Teaming 101

+ Academic Teaming 201

+ On-Site Faculty Coaching VEAR I
w2

PROFESSIONAL
DEVELOPMENT

+ Academic Teaming 301
+ Academic Teaming 401 VEAR 2
+ On-Site Faculty Coaching A\ -0

PROFESSIONAL
DEVELOPMENT

+ Academic Teaming 501
+ Academic Teaming 601
« On-Site Faculty Coaching

PROFESSIONAL
DEVELOPMENT

+ On-Site Faculty Coaching

Middle Schools o

U-46 RISING PD PROGRESSION

+ Academic Teaming 101
+ Academic Teaming 201
» On-Site Faculty Coaching

PROFESSIONAL
DEVELOPMENT
+ Academic Teaming 301

+ Academic Teaming 401
+ On-Site Faculty Coaching

PROFESSIONAL
DEVELOPMENT

« Academic Teaming 501
+ Academic Teaming 601
« On-Site Faculty Coaching

PROFESSIONAL
DEVELOPMENT

« On-Site Faculty Coaching

VEAR 4

225-2008

High Schools

U-46 RISING PD PROGRESSION

+ Academic Teaming 101
+ Academic Teaming 201
+ On-Site Faculty Coaching

PROFESSIONAL
DEVELOPMENT

+ Academic Teaming 301
+ Academic Teaming 401
» On-Site Faculty Coaching

PROFESSIONAL
DEVELOPMENT

« Academic Teaming 501
+ Academic Teaming 601
« On-Site Faculty Coaching

PROFESSIONAL
DEVELOPMENT

+ On-Site Faculty Coaching

All the U-46 Rising videos and documents can be found on the U-46 Web page under: My District — U-46 Rising

(V2

2024-2025

VEAR 3

2025-2026

VEAR 4

20262021




“A mind that is stretched by a new experience can
never go back to its old dimensions.” oiiver wendell Holmes, Jr

Sce)cr:ggrd Comepelling Eef?‘:her
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Change Purpose y

Transformational The difference Articulates what Shared belief
you’re trying to teaching and
Revolutionary create learning will look
like Collective action
A new and different Aligned to
way service and Real examples o
Positively
. mgna_gement influence student
Challenging principles outcomes

assumptions



Laurel Hill Rising
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Our Rising Journey
Where we were...
Where we are now...

Where we are going!
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Laurel Hill community will challenge,
model and support the learning of one
another in order to grow intellectually,

socially and emotionally. The Laurel Hill

Community will be able to utilize 215
Century Skills through team centered

classrooms, while becoming independent
learners within a collective society.
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La Comunidad de Laurel Hill desafiara
modelara y apoyara el aprendizaje mutuo
para crecer intelectual, social y
emocionalmente. La Comunidad de
Laurel Hill podra utilizar las habilidades
del siglo 21 a través de aulas centrados
en el equipo, mientras se convierte en
aprendices independientes dentro de una
sociedad colectiva.



Laurel Hill Elementary

9:30-10:30
10:10

10:45-11:30 Southwell

11:30-12:15
Standards-Based Social and Emotional
Learning and Wellness

Assessment

Family and Community_
Engagement

12:20-1:20

1:05-1:50
Davis and

Aligning U-46 Rising to —

School Improvement Plan Pathway to

Student-Centered Learning

LEARNING
SCIENCES
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Dolan and Aguirre and haidez and
8:15-9:00 Guerrero Vazquez Gordiano

Observe, Push-In,

Support, Possibly

Meet w/Cross Cat
PLAN Teachers

55
Ocampo and Hen
Kramer Hunsaker and Torres
1 00: 5

LUNCH LUNCH
1 :20-12:50
Observe,
Push-in,
Support,

possibly meet c;bs:‘r;/e,
wi/Cross-Cat ) Verastegui and
Teachers Suppork; to’ Castellanos
Possibly meet

with 12:50-1:20 1:05-1:35 Watermann

Cross-Cat Gomez and 1:35-2:00
Teachers Rosario PLAN

12:20-1:05

Supporting
Academic Teaming
with COVID Protocols

Instructional
Coach
Schedule

“






A LEARNING

School Instructional Maturity Model® [Loi e

School  Instructional Maturity Mode!

MATURITY——g o e SR <2
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DATA

Collaboration

SYSTEMS: ~

SIMM: School Instructional Maturity Model®

MATURITY
© 2021 Michael D. Toth Author Michael D. Toth




Q First 45-Day Goal

P September-December
By December, students will engage in
learning experiences that are aligned to
standards-based learning targets that will

be posted in classrooms.



Implementing our 45-Day Goal
Professional Learning Communities
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COGNITIVE LEARNING IN EVERY CLASSROOM o &'
THROUGH ACADEMIC TEAMING \

e Tt
W

AL S R 337

RICK STIGGINS anp CAROL ANN TOMLINSON PRRIRATRE C O-0 R



| can demonstrate cooperative skills
when working with my team in physical
activities

ber of a
1 Develop skills necessary to becomea successful memi

State Goal 2 during physical activity

team by working with others

ntify roles played by citizens.

SS.ELA-LITERACY.SL.6.1
g effectively in a range of colwlabofaiim ‘ - -
ad) with diverse partners on grade ' 3
iexpressing their own clearly.

. Learning Target:
| can examine the roles played by groups of people and how those groups work to change|
societies while engaging effectively in discussions by building on others' ideas and
expressing my own clearly. i | |
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Recognizing, Recalling, Executing

RETRIEVAL




Academic Teaming/September-December
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Teacher Feature
Teachers Share Academic Teaming
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Conditions for Learning @ Standards-based Student @ Activating Student Teams to Venfy Learning to Take Action ~ Tracking Student Progress
Rigorous Standards Evidence Achieve the Standard Within a Lesson Toward Standards

O Rigor Diagnostic1 @ Rigor Diagnostic2 @ Rigor Diagnostic 3
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By March 2022, teachers will work to create rigorous
learning experiences for students that are aligned to
standards-based learning targets that will show an
increase in taxonomy levels to comprehension or above
as measured by questions 1-5 of the rigor walk rubric.



Professional Learning Communities
Planning for Teaming as well as Look and Learns

[ ook f Learn Celebrations

TA Lgarmnrl [ Ohvjous F,-C,le;,,-m’ CPLC)

B D A s

+argets F°5hd : ond implemertafio o

ANWNE  shidents Y ade 8
E 4 talkin abouf Vigia
Coaching Walks Feedback Sheet content [ [{njerihy

AcademicTeaming Levers:

Target Task Alignment Student Led Teaming Integrated SEL | Formative Assessment

Student evidence supportsis | Students interact and
aligned to the Learning collaborate consistently as
Targets(s) they are learning

Students self-regulate as they | Teacher notices impediment P e :
learn and work to student learning and takes 2

‘ action during the lesson ;
ZA)ae
Students interact responsibly ;wd.l'fﬁ

.
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Staff Development with LSI/Academic Teaming 201

Readiness Check

(Annotated)




Academic Teaming January-March

Jaime Bailey @JaimeBaileyEd - Feb 1

Huge shout out to Laurel Hill teacher Carmen
Vasquez. She had her students Connecting NEW
Learning around the Townsend Act the first day
back after training. Partners used different
sources to share with their team. #studentled
@DrKDBPrincipal @Learn_Sci




Jaime Bailey @JaimeBaileyEd - Mar 25
Shout out to music teacher Cecilia Anderson from
Laurel Hill elementary - not only amazing vocal
program but students integrating reading and writing in
music using LSI's Connect New Learning mat
@Learn_Sci @AcademicTeaming #LHlionsroar

Digital Literacy

Physialucation

1 . i =5

Academic Teaming in Specials
Art, Music, P.E. Digital Literacy
and Health




Condtions for Learning ~ Standards-based Student | Activating Student Teams to | Verify Learning to Take Action  Tracking Student Progress
Rigorous Standards Evidence Achieve the Standard Within a Lesson Toward Standards

® Rigor Diagnostic1 @ Rigor Diagnostic 2 @ Rigor Diagnostic 3




Where We Are Going
Rigor Walk Pillar #3/April 2022
Monitoring to Take Action Within a Lesson




Conditions for Leaming ~ Standards-based Student | Activating Student Teamsto  Verify Learing to Take Action | Tracking Student Progress
Rigorous Standards Evidence Achigve the Standard Within a Lesson Toward Standards

O Rigor Diagnostic 1 © Rigor Diagnostic2 @ Rigor Diagnostic 3




Third 45-Day Goal: April 4-May 27

v
By May 27th, we will move from 3.8 to
5.0 on Question 5, as measured by the
Rigor Diagnostic. We will also move from

3.0 to a 4.0 on questions 6 and 7, as
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Staff Development
Teacher to Teacher
Collective Efficacy
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Joan- 2nd Grade Jennifer-DL 4th Grade y
LSI Video LSI Video




Academic Teaming/March-April

‘

Task: students will review the table giving three
examples of Newton's Third Law of Motion and thy
label a diagram of a different real-life example.

Ican Newton's Thirg rompe: With your partner review and discuss {
b o,"“"“"nm' ’ Prompe:

with examples of Newton's T
other real-life exam
about different Spo
example to draw

hird Law of motion, C
Ples where this law is applicabl,
rts or different activities. Select
and label g diagram of Newton":
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RL.4.3 Describe in deptha character, in a story or drama, drawing on specific details i — :

a story or drama drawing on specific details in the text. e = :
| can identify the characters

| can describe a character including a character trait GO o

I can use a character’s though i
ights, words, and actions from the sto to elaborate on tf
character description 3 g . ehed

2

Starting

KEEFP CN
TRYING

RL.4.3 Describe in depth a character, ina story or drama, drawing
on specific details in a story or drama drawing on specific details
in the text.

RL.4.3 Describe in depth a, setting, or event in a story or drama, drawing on specific N Epi_‘;_ OIVIROTRE
@ details in a story or drama drawing on specific details in the text. S ‘
i | can identify the setting of a story o 5 =
[] I can use details from the story to describe the story
[J 1can analyze how the setting influences the character traits

0
Learning Target: 2.4
2 | can identify the role of a producer and consumer in the economy.
b [ I am beginning to identify I can explain the role of a | can teach a classmate the
the difference between a producer and a consumer in differences a producer and a
consumer in an economy.

producer and a consumer. an economy.

RL.4.3 Describe in depth a, setting, or event in a story or drama‘,‘
drawing on specific details in a story or drama drawing on specific

details in the text.

RL. 4.2 Determine the theme of a story or drama or poem from details in a text}

@ J summarize the text.
3 | can use supporting details to identify the theme or message of the story

o ider h
[ |can retell the story including the beginning, middle and end

[] Ican construct a concise summary of the story
— 1 2R Jacsm)
yet my
wn
RL. 4.2 Determine the theme of a story or drama or poem from .-.-

details in a textysummarize the text.




SYSTEMS; 7

School Instructional Maturity Model®

© 2021 Michael D. Toth

Spring Rigor Diagnostic April 21, 2022
Results will be shared with Laurel Hill Staff in May
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Leadership (Systems)
Team-Based

Hierarchical
(Shared)

(Authoritarian) o

Data for Improvement/I~

Long-Cycle Short-Cycle

onditions for Self-Regulation and Agency

SIMM: School Instructional Maturity Model®
Author Michael D. Toth

MATURITY






https://docs.google.com/file/d/1dvUT4w7vkl_RKRjCiNHOKbdf0_G302lI/preview

The Future Is Bright
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