Restorative Practices in the Classroom: Key Ideas
Christopher Saiz, Ph.D., DCSD School Psychologist
Key Idea 1: Our Goal is to Build Community

Restorative practices focus on building positive relationships and providing opportunities for youth to take responsibility for their
behavior and lives. At the heart of restorative practices is the belief that we're all in this together, that we're community.

Key Idea 2: Conflict is Normal so the Focus in on Repairing Harm

Conflict can positively foster learning and relationships when dealt with appropriately. The goal of our response is to manage
conflict and repair the harm that sometimes occurs. In this way, we always get back to being community, to keeping our
relationships strong.

Key Idea 3: Restorative Practices Fall on a Continuum
Restorative practices fall on a continuum from informal actions to more formal actions. As you move toward formal practices,
more structure, people, planning and time are involved. Each restorative practice is briefly summarized below.
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Affective Statements: Affective statements tell another person how they have affected you. They can be positive or corrective.
They make explicit the impact the other's actions have had on you. When harm (emoational, mental, or physical) has been done,
affective statements ensure that the other person knows their relationship with you has been impacted. Affective statements
help clarify boundaries, provide feedback and build empathy. Remember the 5:1 magic ratio— a ratio of 5:1 positive to negative
statements builds your relationships with students and helps them accept correction.

*  "Jeff, it was a real joy for me to see you work together on your project with Sarah.”

*  "l'was really happy with the effort you showed in class today."
*  "When you're talking while I'm trying to teach, | feel frustrated and angry with you."
e "I'feel uncomfortable when you tease Armando because | want him to feel safe at school."

Affective Questions: Affective questions get people talking about a problem and their feelings. The questions are asked of each
participant individually, Affective questions ask students to think for themselves about their actions and how they impact others.
They lend structure to the conversation and are designed to be restorative. They get students to think and speak. You can use
two or three questions in a quick exchange (e.g., playground conflict) or use all of them to address a more serious problem (e.g.,
a student who stole something). R T e .
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What happened? What did you thin d
*  What were you thinking of at the time? happened?
°  What have you thought about since? - *  What impact has this incident had on you and others?
*  Who has been affected by what you have done? In what | - What has been the hardest thing for you?
way? *  What do you think needs to happen to make things
** __ What do you think you need to do to make things right? right?

Small Impromptu Conference: These bring together those involved and are used to quickly address and resolve a problem. The
facilitator asks each student the affective questions. A small impromptu conference may be used when there is not a clear
offender or victim. The last question Is critical as it is reintegrative/restorative in nature and points the way forward.

Circles or Groups: Circles are a symbol of community and they imply connectedness and equality. Forming a circle is always
worth the effort! Circles build positive relationships, create social capital and establish classroom norms. Circles can be used as a
general practice or o response to wrongdoing, and they can be used proactively to deal with potential problems. A typical circle
uses a "go-around" technique. A talking piece is passed around and students wait their turn to speak. The facilitator may interact
with the speaker or ask a clarifying question. Several types of circles are briefly summarized on the next page.
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Check-m. Use thIS urc!e at the begmnlng of class or anytime. These build positive relat[onshlps and help you to get to know
your students. Just about any topic works. Topic examples:

<  How are you feeling today?

=  What is one of your academic goals for the day’P

= Briefly tell about & time you saw someone do something kind.

< Share something that you accomplished last week.
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Ciassrnom Norms: Engaging students in a discussion about how they should act and work together remforces classraom
norms and procedures. Classroom behavior becomes a collaborative and shared responsibility, Topic examples:

= What helps you to learn while you are in class?

= What stops you from learning?

'  What are some things we can agree on about how we want to behave and treat each other?

= How should we respond if someone fails to keep these agreements?

:Elassmmﬂ:antent' ThESE&‘BFE’#CIENES"‘th’iﬂWBﬂkﬁW!‘fhéﬂEﬁ'ﬁiemdG:CDﬂt'Eﬂt “Eupu_:wex mples.,

g mna\m”ral.lengewmu‘reﬂw"avmgwmhgyeurWaung“ﬁAmerann&m@jent? 3
Ftstrategy? h*eipsayeuwvhenweuggeﬁmstmtedmmhﬁ‘ta&k? i

Academic Goals: Students can use circles to establish plans for a project or an upcomlng un|t of studv Toplc examples
= What are your goals for class this week?
*  What is something you need in order to get your work done today?

° What steps for your project will you complete this week?
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Proactive Circlas: These are circles to avoid potential probiems Toplc exampies
*»  What do you think is the appropriate way to act at the art museum?
*  List some "dos and don'ts" for this trip.
*  How should we act on the bus?
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Formal Conferences: These are used for more serious problems or incidents of harm. These conferences involve pre-planning
and are facilitated in a structured format. Formal agreements may be made and outside agencies may be asked to participate or
provide support. There are two types of formal conferences: Restorative Conferences and Family Group Decision Making. These
conferences are generally facilitated by an administrator or someone with experience in this type of conferencing.

Note: This summary is based on the excellent resources from the International Institute for Restorative Practices (1IRP), for
example, The Restorative Practices Handbook, Costello, Wachtel & Wachtel, 2008.



