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Continuous Improvement Process



Systems Work at the School Level
What is considered when educating our children?
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U-46 District Strategic Plan
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Continuous School Improvement Plans



High Schools



Middle Schools



Elementary Schools



Components of Title I Schoolwide Plans

• Schoolwide Reform Strategies

• Social and Emotional Supports

• Post Secondary Awareness Opportunities

• Schoolwide Tiered Model to Address Behaviors

• Professional Development for School Staff

• Transitional services for Pre-K students to Elementary 



Elgin High School



SIP Financial Request Form

● Collects name, email address, amount needed, 
why the funding is necessary, which SIP goal 
they are addressing, and when they need 
funding. Title 1 Funding Tracker

● Color codes requests
● Tracks expenditures to be reconciled monthly



0-3 Total 
Student 

Growth %

Pre-test
343

Post-test
300

14% 32 18

11% 44 33

9% 27 18

Elgin High School English 

Department: Theory of Action 

● CCSS.ELA-LITERACY.CCRA.L.4 Determine or 

clarify the meaning of unknown and multiple-

meaning words and phrases by using context 

clues, analyzing meaningful word parts, and 

consulting general and specialized reference 

materials, as appropriate.

● SIP Goal #4:  Students will demonstrate 2% 
growth in overall composite scores school wide 
as measured by comparing PSAT to SAT data 
score.

6+ Total 
Student 

Growth %

Pre-test
664

Post-test
814

21% 67 88

15% 15 30

13% 10 23
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