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Purpose

The purpose of this presentation is to update the Board of
Education on .....

» the Continuous School Improvement Process

» the integration of a Family and Community Engagement Plan
within the School Improvement Plan

» the Board’s role in approving School Improvement Plans
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Benchmarks for 2016-2017

1 Benchmarks for 2016-2017

2 District-wide Indicators Focus District Strategic Plan

Priority 4: We will encourage collaboration and
provide differentiated support to all staff

A team structure is officially incorporated into the school improvement plan and school

. ]
Ongoing governance palicy D01 Team structure members to grow as professionals throughout
their career
Priority 4: We will encourage cellaboration and
rovide differentiated support to all staff

4 New All teams have written statements of purpose and guidelines for the operation D02 Vision & Mission P ppo;
members to grow as professionals throughout
their career
Priority 1: We will impl tand rt

. All teachers are guided by a document that aligns standards, curriculum, instruction and Curriculum & riority = We will implement and support 2
5  Ongoing a1 . challenging, standards based curriculum across
assessment Instruction

all content areas

Priority 1: We will implement and support a
challenging, standards based curriculum across
all content areas

Priority 1: We will implement and support a

The school leadership team regularly looks at school performance data and aggregated
& | Ongoing classroom observation data and uses that data to make decisions about school improvement and | ID10
professional development needs

Analyze & Manitor
Data

All teachers incorporate the use of technology in their classrooms when it enhances instruction

7T New and builds 21st century learning skills TLS Technology challenging, standards based curriculum across
all content areas
Priority 5: We will partner with families and the
greater community to foster shared ownership
School leadership and primary caregivers engage in regular communication to provide mutual and aligned support for our priorities
8 | New ; ) CLe Parent Support T -
supports and guidance between home and schoel for all aspects of student learning Priority 6: We will support and empower schools
to become welcoming centers of family and
community engagement
Priority 2: We will coordinate our efforts to
provide a nurturing and safe learning experience
and a flexible appreach in meeting the
School leadership monitors and evaluates the implementation of learning supports' i academic, social, and emotional needs of each
@ |New programming through an on-going data collection system c3 SEssentials student
Priority 4: We will encourage cellaboration and
provide differentiated support to all staff
members to grow as professionals throughout
their career
10 Due Dates Tasks Rising Star Indicator
n Familiarize staff with with District Assessment Guide and District Assessment Calendar nao1
2 Update SIP team, roles, norms and meeting dates for the year D01
+ = SIP Team Executive Summary SEssentials (responses from Teachers & Students) FaCEP_FDK & Math Benchmarks FaCE Plan « > Explore




1146 STRATEGIC PLAN

Student

Achievement

Aspiration: We wil educate the whole
student by providing an enriched,

high guality experience that empowers
all graduates 10 be competitive
members of the gicbal society.

Effective &
Engaged Staff

Aspiration; We will value, develop,
and racruit a forward-thinking,
highly qualified, and diverse workiorce

Community

Engagement

Aspiration: We will engage in
meaningiul and sffective
relationships with all familiss
and the greater community

Efficiency,
Excellence &
Accountabilty

Aspiration: We wil advocate for

and utilize systems and resources
that promote operabonal excellence,
efficiency and accountability




Elementary Principals and
Family and Community Engagement Plans

» Each elementary administrator has a
professional performance goal related to
family and community engagement.

» The goal statement is:

o Jo create schools that acknowledge and welcome
the racial, socio-economic, cultural and linguistic
diversity of our students, our families and our U-46
district communities




Six Components of Family & Community

Engagement
/® 01 04
‘ Welcoming Families Increased
I to School Opportunities &
Advocating for All
Students
02 05
Communicating Sharing Decision-
Effectively making with
Stakeholders
03 06
Support Student Collaborating with
Learning the Community




5Essentials: Parent Survey

teacher results




What it looks like in U-46...
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Family and Community Engagement - Engaging Parents via the Six Components of FACE
Century Oaks

How will we engage our kindergarten parents using the following Components?
Instructional Goal A: Invest in high quality early childhood learning to ensure the long term success of all students

Action Steps Completed?
[include who the step is zssigned to) Ll SH s Yes or No Notes
Al WELCOMING written material designed and given out is limited to information that is | 10 2017 ¥
absolutely necessary to aid registration and introduction ta the school. Enuany 1L ES
Welcoming Families to Schools:
i) i i Principal Secretary and Bilingual lizison
CrE't'fJ!I.tmg g Whektojmmf e Urrzn:lnem‘.f{}r ﬂi; Review the U-36 Registration Guide for clear language that tells families what information working on document focused on
families so they develop ? sense of ) = ongmg_an is necessary for registration. If the guide is identified as not being clear, create a Century September 2016 Yes assisting parents with the registration
Jfeel valued and appreciated, leading to active | 0aks Registration Guide for Incoming KDG Families. WHO: Main Office 5taff, Principal pracess whils 2lsa aiding school staffin
participation in children’s education receiving documentation and filing
Century Oaks Basics- What All Families Must Know (English & Spanish)-Including Healthy ] 2017 nP
Snack Policy, Medicaticn Palicy, Staff List, to name a few WHO: Main Office Staff, Principal anuary N FTOgress
Design a New Student's Welcoming Kit (English & Spanish)- includes School Name and I 2017 In P
Tiger Mascot, Brief information sheet that indicates the student's teacher, room number anuary M Frogress
Action Steps Completed?
(include to whom the step is assigned) [EAEEL A Yes or No Notes
Use student planner each day to share relevant informaticn in timely manner (Teachers)
while also using parents’ preferred mode of communication to share student progress January 2017 Yes
L. . WHO: Classroom Teachers
Communicating Effectively:
Developing effective, meaningful two-way o o , , Given to aff and published via
L - Disseminate calendar of school activities to provide advance notice to parents Google Calendar; accessible to
communication between families and school staff e - September 2016 YES -
B . A WHO: Main Office Staff, Principal arents/com munity via school
P ¥
in order to share information about what students calendar
are learning Schedule Parent Information Events on multiple days and different times to variety of
options for families to attend September 2016 YES
WHO: 5IP Leadership Team
Conduct home visits when necessary to meet with families who do not have -
. Ongoing 16-17 school 3
transportation to and from schoaol. ongoing
WHO: Principal, Assistant Principal, S5W year
i Completed?
Action Steps Tareet Date p Notes
SIP Team FaCE Plan FaCEP_FDK & Math 5Essentials Executive Summary Benchmarks Priority 1 Priority 4 Priority 2 PARCC & I1SA_Analysis & Summary
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Next Steps

» Schools are in the process of collecting 5Essential data for the
current year

» Schools continue the ongoing improvement cycle

» Schools provide feedback for the continued refinement of the
Family and Community Engagement plan template

» Board of Education approval of School Improvement Plans
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