JERICHO SCHOOL DISTRICT

BUDGET 2025 2026
WORKSHOP # 1

Codes: 1000, 2010, 2020, and 2070



BUDGET REVIEW
CALENDAR

January 23 Overview and Review of Codes:
1000, 2010, 2020, and 2070

February 11 Review of Codes:
2250, 2610, 2810, 2815, 2820,
2825 and Capital Plan

March 6 Review of Codes:
2110, 2280, 2630, 2850, 2855,
5000, 9000

March 13 Full Budget Review of Revenues

and Expenditures

March 20 Adoption of Budget
by Board of Education
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The allowable levy growth factor is the lesser of 2% or CPI.

For the 25-26 budget, the CPI is 2.95%, resulting in a CPI cap of 2% to be used for the tax levy
threshold calculation before exclusions.

PILOTS for 25-26 will remain stable.

The Tax Base Growth Factor (provided by the NYS Office of Real Property Taxes) for Jericho
equates to an additional 0.66% to be added to our tax levy threshhold resulting in a cap for Jericho
between 2.80%-3.0%.

Our goal is to always achieve a tax levy that is within our tax levy threshold, while maintaining
and/or expanding all current instructional programs. Similar to last year, there are several areas of
the budget that will be a challenge including significant increases in transportation costs,
retirement costs, and inflation for equipment, materials, and supplies.
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3 BUDGET
=¥ STRATEGIES

Remain committed to being a premier school district and continue
to deliver a high-quality, 21st Century education.

Remain committed to our district mission and goals.
Keep a multi-year perspective on the budget.

Develop long-range plans for our educational programs and goals.
Continue to upgrade and renovate our facilities.
Continue technology replacement plans and expand
technological initiatives.

Continue to pursue efficiencies in all areas of the district budget.



PROJECTS PLANNED FOR SUMMER 2025 AND
INTO THE 25-26 SCHOOL YEAR

Electrical panels at HS/MS (permanent resolution following the flood
from November 2023).

Renovation of Jackson Auditorium
DW bathroom renovations.
Window replacements at Cantiague and HS/MS.

Exterior doors.
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Memberships
Expenses

501 00 0000

Total - Board of Education

BOARD OF EDUCATION

DISTRICT CLERK

DISTRICT MEETINGS

2022-23 2023-24 2024-25 2025-26
ST-3 ST-3 Budget Budget
15,83 19,600 19,600
- -
15,746 16,500 16,500

750
- | 1,000] 1,000
32,546 37,850
2022-23 2024-25 2025-26

- ST-3 Budget Budget
I
1,77 490 4,200

1,77 4,200
- ST-3 Budget Budget
-
13,479 16,000
3,278 6,000
34,863 42,000
4,812 7,000
56,432 71,000
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CENTRAL OFFICE B>

SERVICES

(NO CHANGES IN TOTAL FTES)

SUPERINTENDENT

ASST. SUP’T PERSONNEL

ASST. SUP’T BUSINESS

Secretary to Superintendent

Clerical (2)
Switchboard Operator (1)

Treasurer (1)

Payroll Supervisor (1)
Senior Account Clerk (1)
Account Clerks (4)
Clerk (.5)



SUPERINTENDENT

LEGAL

Superintendent's Office 2021-22 2022-23 2023-24 2024-25 2025-26
P ST-3 ST-3 ST-3 Budget Budget

240 100 00 0000 Personnel Services I 488,963 494911 493,014 509,861 492,554
]
|
|

1240 220 00 0000 Equipment T - 1 ]

1240 465 00 0000 Repairs and Maintenance - -

1240 475 00 0046 Meetings/Conferences

1240 501 00 0000 Supplies and Materials
| Subtotal -Supt Office [ [ 503,812 516,363 514,632 532,761 515,454

Ll SerEs 2021-22 2022-23 2023-24 2024-25 2025-26
9 ST-3 ST-3 ST-3 Budget Budget

1420 400 00 0000] LegalService ] 162,258 160,847 275,943 175,000 195,000
- 0

[ | subtotal - Legal Service | 162,258 160,847 275,943 175,000 195,000

I W e e e =
ST-3 ST-3 ST-3 Budget Budget
| PersonnelServices || 106000 110000  115500|  121275]  123,701]
I— — 0 T ]
I_——__
1480 406 00 0000| ContractualExpenses || 26556  20082|  28859|  33000[ 33,000]
1480 473 000000 Postage || 7641 ] 9446  9225|  10000[  10,000]
1480 501 00 0000| SuppliesandMaterias  [[ 207|678 s8]  1500[  1,500]
_I 149,206 153,642 165775 168,201




FINANCE

Finance-Business Admin

310 100 00 0000
310 200 00 0000
310 449 00 0000
310 449 00 0000
310 473 00 0000
310 475 00 0000

310 490 00 0000
310 501 00 0000 Supplies and Materials

| |  Subtotal - Fin. & Bus. Admin. 1,063,602 1,055,448 1,145,012

e e | g | owr g |
ST-3 ST-3 ST-3 Budget Budget
1320 160 00 0000|  Nonnstructional Salaries ([ | | [ |
1320 400 00 0000| ConsuftingServices ||~ 100400]  105651|  106,705|  125000] 125,00
| subtotal_Auditng_______________ |l 100400 105651 _____106705] 125000 125000

Auditing includes External Auditor, Internal Auditor, and Claims Auditor

BOCES: Payroll, Accounting, Purchasing System Software, Time-Clock System, and Actuary for GASB



PERSONNEL]
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ST-3 ST-3 ST-3 Budget Budget
1430 100 00 0000 |  PersonnelServices || 514,441 511,392 794,828 541,598 527,789
1430 220 000000| EqQupment (- {( .\ - -]

1430 449 00 0000 |  Other Professional TechnicalService || ~ 3795] ~ 5020] ~ 3400]  9500] 9,500
1430 465 00 0000| Repairsand Maintenance || - | | | - | 0 - |
1430 469 00 0000| LegalNotces | - | | | -1 00- |
1430 473 00 000O| Postage | - | | 00000 000- | 0 - |

1430 475 00 0000 |  Meetings/Conferences [ - | [ ~~~ 140] 3500] 3,500
1430 476 000000| Expenses [  3500] 600 |  3710]  7500] 7,500
1430 490 000000] BOCES  [] 90089  84448]  91366]  100000| 100,000
1430 501 000000 | SuppliesandMaterials  [| ~ 7263|  5813| 7241 |  8000] 8000
| Subtotal-Personnel || 619088 607273 _____900,685] 670,098 656,289

Legal Notices: Advertising NY Times moved to BOCES

BOCES: Human Resources Systems, Teacher Certification, Fingerprinting, and
Time-Clock System
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GENERAL LIABILITY/
PROPERTY INSURANCE
AND BOCES ADMIN
CHARGES

it

i

|
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Special ltems ]
ST-3 ST-3 ST-3 Budget Budget
Insurance | 450000 504,590 619,276 | 698,000 | 782,000 |
Subtotal- Unallocated Insurance | 450000 504,590 619,276 698,000 | 782,000 |
2021- 22 2022- 23 2023- 24 2024- 25 2025- 26
81 492 00 0000 BOCES: Administrative Charges I

| | subtotal-Admin. Charge BOCES | 472,631 500,470 528,509 561,750 589,840
|| Total - Special Items | 922,631 1,005,060 1,147,785 1,259,750 1,371,840 |

1981 492 00 0000 |



OPERATIONS & MAINTENANCE

PERSONNEL SERVICES
CUSTODIAL
(NO CHANGES)
HIGH/MIDDLE Head custodian (1)
SCHOOL Night custodian (1)
Maintenance (2)
Cleaners (16)
ELEMENTARY  Head custodians (3)
Seaman Cleaners (4)
Jackson Cleaners (4)
Cantiague  Cleaners (4)
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OPERATIONS & MAINTENANCE
PERSONNEL SERVICES

MAINTENANCE
(NO CHANGES)

Director of Facilities and Grounds A Strong maintenance department
enables the district to complete many
projects and repairs internally.

Clerical (2)

Maintenance (6)

Messenger (1)

Grounds (5)




OPERATIONS
&
MAINTENANCE

Operation & Maintenance

2021-22
Sili=8

2022-23
ST-3

2023-24
ST-3

2024-25
Budget

2025-26
Budget

160

00 0000

Non-Instructional Salaries-Custodial

2,825,095

2,966,461

3,254,338

3,495,413

3,667,382

453

00 0000

Contracted Services

738,987

900,686

701,052

857,400

875,825

454

00 0000

Fuel Oil

8,979

25,000

25,000

457

00 0000

Electric - Gas

1,316,878

1,238,135

1,104,869

1,540,000

1,583,000

458

00 0000

Water

21,263

22,477

21,994

25,400

25,850

459

00 0000

Telephone

51,416

63,302

28,301

72,100

68,000

540

00 0000

Supplies & Materials

215,605

201,354

229,466

265,150

275,500

Subtotal Operation & Maint.

5,169,244

5,392,415

5,348,999

6,280,463

6,520,557

Maintenance of Plant

160

00 0000

Non-Inst. Salaries Maintenance

1,234,420

1,431,634

1,498,572

1,517,612

1,686,898

240

00 0000

New/replacement Equipment

198,151

17,456

277,788

196,350

203,100

280

00 0000

Other Equipment/Furnishings

57,290

61,243

45,187

71,600

74,000

465

00 0000

Repairs and Maintenance

140,937

150,364

220,979

243,850

245,000

466

00 0000

General Maintenance

156,502

51,191

171,498

162,750

167,050

900

00 0000

Improvement of Buildings--DW Capital

10,961,175

8,518,795

5,723,603

1,275,000

1,275,000

467

00 0000

Repairs/Projects

589,840

449,112

771,575

585,000

596,500

468

00 0000

Other Contractual Services

161,976

160,173

180,885

188,450

191,950

543

00 0000

Grounds Supplies

67,596

70,346

72,750

75,250

77,250

544

00 0000

Building Maintenance Supplies

96,005

139,621

144,806

163,900

166,550

545

00 0000

Miscellaneous Supplies

551

00 0000

Automotive Supplies

64,201

64,413

84,847

68,400

69,500

552

00 0000

Maintenance Supplies

139,725

153,275

128,805

152,900

155,500

Subtotal Maintenance of Plant

13,867,818

11,267,623

9,321,295

4,701,062

4,908,298

Total Central Services

19,037,062

16,660,038

14,670,294

10,981,525

11,428,855




OPERATIONS & MAINTENANCE
CONTRACTUAL SERVICES

1620.453 Contractual Services $875,825
Service Contracts Security, patrol service
Fire equipment/alarm maintenance and monitoring

Building Security

Clock systems

Contractor
Outside contractors: equipment inspections
1621.465 Contractual Services $245,000

Repairs and Maintenance Boilers and burners
y ./ J;T:‘é Heating controls

-
—_—

Ducts and ventilation

i Gym folding doors

Gym equipment inspections
AHERA inspections

Public address systems

- = $955,500
1621.466-468 General Maintenance Aiheane o AU
Contractual Services District-wide repairs and projects such as:
Alterations/I mprovements Flooring, asphalt, fencing, lighting, HVAC, roofing, DOH

inspections and registrations

Refuse removal
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&) OPERATIONS &

a4 MAINTENANCE

\ MATERIALS AND
SUPPLIES

1620.540 Materials & Supplies $275,500

Custodial, pool supplies, uniforms

1621.552 Materials & Supplies $155,500
Supplies: electric, plumbing, HVAC

1621.544 Building Maintenance $166,550
Supplies for upkeep of buildings

1621.543 Grounds Supplies $77,250

Sand, salt, fertilizer, athletic fields, landscape

1621.551 Automotive Supplies $69,500

Vehicle repairs and gasoline T



OPERATIONS & MAINTENANCE
EQUIPMENT

1621.240 NEW $203,100

EQUIPMENT PU Truck with plow and tow hitch, utility

van, floor stripping and buffing machines,
other misc. equip.

Additional funds for replacement of B&G equipment.
1621.280 OTHER $74,000
EQUIPMENT Replace district-wide

equipment/furniture as needed,
mechanical equipment, appliances, and

sump pumps
17



CURRICULUM DEVELOPMENT AND
INSTRUCTION

2010.100 Personnel Services

Assistant Superintendent for Curriculum and
Instruction (1.0)

Clerical Curriculum (1.0) -1.0

Curriculum Associates (7)
English/Language Arts
Science/Technology

World Languages/Family & Consumer
Science

Math/Computer Science

Music/Fine Arts

Social Studies/Business/Libraries
Physical Education/Health/Athletics

Clerical Curriculum Assoc. (2.0)

Clerical HS/MS Workrooms (1.5)



CURRICULUM
DEVELOPMENT,
INSTRUCTION

Curriculum Devel. & Superv. ST-3 ST-3 ST-3 Budget Budget
Instructional Salaries | 1708439 |  1420436[  1,466261| 1,707,967 | 1,760,814 |
Non-Instructional Salaries =

[ ) A I

Repairs and Maintenance I A A
Contractual Expenses/Conferences |  20367| 43660  46484|  50,000| 50,000 |
Supplies and Materials | 12580 | 13743  19415]  20,000| 20,000
BOCES: Curriculum | 86482 115730  122348[  105000| 105,000 |
[ | subtotal - Curriculum Development || 2,001,392 | 1,963,844 2,066,884 2,261,287 2,292,365

I e N W W N
ST-3 ST-3 ST-3 Budget Budget
2070 446 000000| Consutants  [] 20250  14300[ = 6695|  20000] 18,000 |
=

2

] Subtotal-Inservice Training-Inst. 163,41 160,162 151,276 225,000 193,000

2010.150—Assistant Superintendent for Curriculum & Instruction and 7
Curriculum Associates

2010.220/501—O0Office equipment/furniture/supplies and subscriptions
2010.490—Data Warehousing for student information and analysis through BOCES

2070.446—In-service training, research and development

2070.490—Curriculum work through BOCES



BUILDING SUPERVISION

2020.100 Personnel

Services (-1)

i

HS Administrators (4)

MS Administrators (2)

HS/MS Clerical (8) -1
Principals’ Offices
AP Offices

Elementary
Administrators (3)

Elementary Clerical (6FT
+ 2PT)

20
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BUILDING i YI$?
SUPERVISION b 4 (" |

i i
m\ ‘ [ |’ hi |
Supervision - Regular School I 2021-22 2022-23 2023-24 2024-25 2025-26
ST-3 ST-3 ST-3 Budget Budget

2020 150 005120| InstructionalSalaies  [[ = 1820487| 2050956 | 2086596 | 1999430 | 2025440
2020 160 00 5110| NondnstructionalSalaries  [[ ~ 827509| 787582 822551 [  915771| 877,960
2020 200 10 0046 |  Equipment-Highschoot [ - | | [ - | - |
Equipment - Seaman /1

2
2

- Jackson

Contractual - Middle School

2020 501 30 0000|  Supplies and Materials-Seaman  [| - |
L

Subtotal-Supervision. Reg. Sch. 2,923,946 2,937,916 2,926,115




UPCOMING
MEETINGS

February 11 Review of Codes:
2250, 2610, 2810, 2815, 2820, 2825 and Capital Plan

March 6 520e(\)/6ew of Codes: 2110, 2280, 2630, 2850, 2855, 5000,

March 13 Full Budget Review of Revenues and Expenditures

March 20 Adoption of Budget by Board of Education
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JERICHO SCHOOL
DISTRICT

The information in this document will be presented at Budget Workshop
# 1 on Thursday, January 23, 2025 at Jackson Elementary School at 7:30
PM. At that time Victor Manuel, Assistant Superintendent for Business
Affairs, will review this information with the Board of Education.

You may print a copy of the presentation by clicking the print symbol or
you may obtain a copy from the Business Office after January 21, 2025.
Please call 203-3600 Extension 3214.

23
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