
Tuesday, January 28, 2025
Board of Trustees Work Session

The meeting will begin at 6:00 pm and take place in the YSD1 District Offices, located at 1475
East Liberty Street, York. The meeting is open to the public.

A. Meeting Opening

1. Call to Order

2. Approval of the Agenda

B. Assistant Superintendent for Finance & Operations - Mrs. Amy Hagner

1. Building Program Update

2. SCSBA Policy Update

3. Ag Arena Update

4. Budget Update

5. City of York Easement Agreement

C. Assistant Superintendent for Innovation & Professional Learning - Dr. Latoya Dixon

1. Athletic Update

2. School Renewal Plans

D. Office of the Superintendent - Ms. Kelly Coxe

1. Mid-Year Goal Setting

2. Legislative Update

E. Executive Session

1. Executive Session (certified personnel)

F. Adjourn


