
January 2025 Strategic Plan 
Update





Goal 1 Update



STAR Goals for 2024-2025

Administer STAR 
to all Freshmen 

(100% 
participation)

Provide 
Professional 

development to 
all 9th grade Math 
and ELA teachers 
to build capacity 
specific to STAR 
implementation

Identify student 
buy-in 

strategies

Execute three 
data review 
meetings to 
review STAR 

data

Consider ways 
to use STAR 

data for future 
instructional 

planning





Grade Point Average

Target – 63% of 
students earn a 

2.75 GPA or better 
in Semester 1

632 students 
earned a 2.75 or 

better in Semester 
1 (61.9%)



Goal 2 Update



Attendance

Goal - 72% of 
students above 90%

Current – 72.5% of 
students are above 
90%





Tardiness

Goal - Less than 8,700

Current (January 2025) –
4,536

Pace = 55.3/Day, 9,678 total

January 2024 – 5,179 total 
tardies



• Goal - Less than 7,000 Referrals

• Current – 4,190

• Pace = 51/Day, 8,943 Total



Tardiness

174 students (16%) have 
received a tardy referral 
(3+ tardies to one class)

84% of our students 
have not had a tardy 
referral through the 1st

semester – Target 85%



Discipline 
Referrals

Target - Less than 7,000 
Referrals

Current – 4,190

Pace = 51/Day, 8,943 
Total



Discipline 
Referrals 

Students with 5 or fewer 
disciplinary referrals = 855 
(88%) - Target 80%

Students with 6-9 disciplinary 
referrals = 49 (5%)

Students with 10 or more 
disciplinary referrals = 68 
(7%)



Discipline 
Referrals 

Top Referrals

1. Multiple Tardies

2. Out of Assigned Area

3. Failure to Serve Makeup Lunch 
Detention 



In-School 
Suspension

Total number of ISS first 
semester = 673

Target – Less than 1450



Top 3 ISS 
Infractions

PILOT Cell Phone Refusal –
196/673

Failure to Serve After 
School Detention – 180/673

Multiple Tardies – 84/673



Out of School Suspension

Total number 
of OSS first 

semester = 14

Target – Less 
than 58



Top OSS 
Infractions



Alternative 
Suspension

Total number of ASP 
first semester = 57

Target – Less than 
72



Top ASP 
Infractions



Goal 3 Update





Goal 4 Update





Goal 5 Update TBA 
– KPI's in Progress



Questions
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