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COUNTY SCHOOLS

STRATEGIC
PLAN

GOAL AREAS

THE LEARNER EXPERIENCE

¢ Increase student achievement and growth

¢ Increase student engagement

¢ Develop and sustain consistent assessment
and grading practices

CULTURE, CLIMATE, &
STAFF RECRUITMENT & Q. COMMUNITY
DEVELOPMENT R g R « Increase meaningful home, school, and
community partnerships

e Acquire and retain excellent staff
¢ Build and develop individual staff capacity

e Work collaboratively with all people to
promote inclusivity, school pride, & belonging

OPERATIONAL EXCELLENCE
{J—O‘v} e Plan and adapt for growth
x ¢ Manage financial resources

¢ Plan and allocate resources

SOCIAL & EMOTIONAL HEALTH

Foster healthy digital interactions

¢ Expand access to mental health resources
and strategies

e Promote respect, wellness, and balance for
staff and students
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VISION BELIEF STATEMENTS

A safe, connected, and thriving ¢ Respect and empathy are vital to building trust.
. All students and staff must be connected and supported.
community for all

¢ All students and staff must have a strong sense of

purpose.
M I SSIO N All students and staff must be challenged to think critically

T id lleled and creatively.
O proviade an unparallele ¢ Family and community engagement are essential to

education for all to succeed continuous improvement.
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