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A G E N D A



GENERAL PROJECT UPDATE



S TA G E  I I I  P R O G R E S S UP D A TE

18Nov24 - RIDE DD Check-In Meeting
18Nov24 - School Committee
20Nov24 - Special Ed User Group Meeting
21Nov24 - AE/OPM Coordination Meeting
22Nov24 - CTE Equipment User Group Meeting
22Nov24 - Hydrant Flow Tests in Warren
28Nov24 - AE/OPM Coordination Meeting
05Dec24 - AE/OPM Coordination Meeting
05Dec24 - School Building Committee (6:00PM) 

06Dec24 - DD Estimate Sets Due
12Dec24 - AE/OPM Coordination Meeting
16Dec24 - Meeting with Bristol Building Inspector
19Dec24 - AE/OPM Coordination Meeting
02Jan25 - AE/OPM Coordination Meeting
07Jan25 - RIDEM Pre-Application Meeting
09Jan25 - AE/OPM Coordination Meeting
14Jan25 - 60% CD Cost Estimate Reconciliation 
16Jan25 - AE/OPM Coordination Meeting
23Jan25 - SBC Meeting (Approval of 60% CD’s and VE)

23Jan25 - AE/OPM Coordination Meeting
27Jan25 - School Committee
30Jan25 - Bristol TRC Meeting
02Feb25 - Warren Planning Hearing
13Feb25 - Bristol Planning Hearing

Last SBC Meeting

Upcoming



DESIGN UPDATE



B WR SD  WO R K  P L A N

Design Schedule 9/17/2024

Bristol Warren Regional School District
Project # 0099110.00



B WR SD  D E S I G N  U P D A T E

Hugh Cole Playground:

Accessible Play feature

MHHS User Meeting Follow up:

• Clarification of the equipment needs for construction trades and tech engineering lab 

• Advancement of the layout and equipment needs for the science labs

• Further development of the future CNA and EMT programs in the Health Science Labs

• Development of the equipment needs for the Video Broadcast studio 

• Special Education review of the transition and intensive classroom space and other special education refinements

MHHS NE CHPS Update:

• Currently tracking 171 NE CHPS points

• Newly adopted IECC 2024 will require submetering and additional testing (may increase CHPS points to 173 with 

14 yes/maybe) 



C D 6 0 % SU B MI S SI O N  TO  R I D E

MHHS Building:
• Upgrade to Gym mech unit to comply with newly adopted IECC 2024. Unit 

relocated to the roof, school gained some interior N.S.F.
• Submetering added to comply with newly adopted IECC 2024. 
• Classroom skylights optimized; fewer but larger skylights.
• CW SF reduced to manage costs
• Main Entry canopy enlarged to provide greater expression of the Entry/Arrival 
• Added a small canopy over the Bus Entry
• Brick corbelling/detailing enhanced and further developed to add articulation
• Band Classroom increased in SF to accommodate program needs
• Band and Chorus Room ceilings updated to baffles for acoustical performance
• Ceiling clouds replaced with full coverage acoustical ceilings in the Science 

Labs, School Store, CTE seminar rooms, breakout spaces and 
Art/Photoshop/Broadcast classrooms to manage costs

• Added a 3rd Staff/Work room 
• Added a 3rd AP Office. Guidance Records/Storage/Copy consolidated with 

Main Admin to accommodate new office.
• Added a CTE Director Office
• Mechanical mezzanine added in mechanical room 
• High ceilings/roof pop-ups at Breakout Spaces are maintained, but reduced in 

SF. To manage costs
• 1 IT Room added to service the east end of the academic wings
• 1 Staff/GN single occupancy toilet room added to 2nd floor north wing (adj 

Team Locker rooms)
• 1 extra toilet stall added to the Boys and Girls 1st and 2nd floor gang toilets in 

the Central Academic Wing (4 total)

MHHS Site:
To provide improved floodplain mgmt. adjacent the existing wetlands:
• Softball field shifted to east of the existing grant field
• Muti-purpose field is provided east of softball
• Throwing events moved, close to its existing location
• Grant field is enlarged and striped for practice football field
• Rock garden added between the School Building and Silver Creek
• Underground stormwater management storage tanks
• New utility out building on Chestnut Street (demo existing 

structure)

Kickemuit Middle School:
• New fire hydrant on east side of school (to comply with NFPA)
• New fire panel
• Additional stormwater drains in parking lot
• New roof top unit (to replace outdated unit)

Hugh Cole:
• New ADA play structure
• New dry pipe sprinkler system in attic space of the addition
• Additional trees along driveway
• Exterior lights at new District Admin Offices



P E R M I TT IN G / A P P R OV A LS  S TA T US

• RIDE
• CD60 Check-in January 30th [9:00AM]

• Bristol Planning
• Feb 13, 2025 [7:00PM]

• Warren Planning
• Feb 24, 2025 [6:30PM]

• RI Department of Environmental Management
• RI Governor’s Commission on Disabilities 
• RI Historical Preservation Commission



IRRIGATION WELL



MH H S  I R R I G A T I O N  WE L L  UP D A TE



MH H S  I R R I G A T I O N  WE L L  UP D A TE



I R R I G A T I O N  W E LL



I R R I G A T I O N  W E LL



MU N I CI P A L  W A TE R  –  A N N UA L  I N C R E A SE

= 4.75% INCREASE 
(PRIOR 6 YEARS AVG)



L IF E  CY CL E  C O S T A N A L Y SI S  –  S CE N A R I O # 2  –  F I NA N C E D

Year
Annual Cumulative Annual Cumulative Annual Cumulative Annual Cumulative

Principal 250,000$              1,250,000$          1,000,000$          
1 19,219$                19,219$                96,095$                96,095$                76,876$                76,876$                23,296$                23,296$                
2 19,219$                38,438$                96,095$                192,190$              76,876$                153,752$              24,403$                47,699$                
3 19,219$                57,657$                96,095$                288,286$              76,876$                230,628$              25,562$                73,260$                
4 19,219$                76,876$                96,095$                384,381$              76,876$                307,505$              26,776$                100,036$              
5 19,219$                96,095$                96,095$                480,476$              76,876$                384,381$              28,048$                128,084$              
6 19,219$                115,314$              96,095$                576,571$              76,876$                461,257$              29,380$                157,464$              
7 19,219$                134,533$              96,095$                672,666$              76,876$                538,133$              30,776$                188,239$              
8 19,219$                153,752$              96,095$                768,761$              76,876$                615,009$              32,237$                220,477$              
9 19,219$                172,971$              96,095$                864,857$              76,876$                691,885$              33,769$                254,245$              

10 19,219$                192,190$              96,095$                960,952$              76,876$                768,761$              35,373$                289,618$              
11 19,219$                211,409$              96,095$                1,057,047$          76,876$                845,638$              37,053$                326,671$              
12 19,219$                230,628$              96,095$                1,153,142$          76,876$                922,514$              38,813$                365,484$              
13 19,219$                249,847$              96,095$                1,249,237$          76,876$                999,390$              40,656$                406,140$              
14 19,219$                269,067$              96,095$                1,345,333$          76,876$                1,076,266$          42,588$                448,728$              
15 19,219$                288,286$              96,095$                1,441,428$          76,876$                1,153,142$          44,611$                493,338$              
16 19,219$                307,505$              96,095$                1,537,523$          76,876$                1,230,018$          46,730$                540,068$              
17 19,219$                326,724$              96,095$                1,633,618$          76,876$                1,306,894$          48,949$                589,017$              
18 19,219$                345,943$              96,095$                1,729,713$          76,876$                1,383,771$          51,274$                640,292$              
19 19,219$                365,162$              96,095$                1,825,808$          76,876$                1,460,647$          53,710$                694,001$              
20 19,219$                384,381$              96,095$                1,921,904$          76,876$                1,537,523$          56,261$                750,262$              

384,381$              1,921,904$          1,537,523$          750,262$              

*       WELL COSTS ANNUAL CALCULATION BASED ON BORROWED FUNDS - DATA ASSUMES 4.5% FOR 20 YEARS
**    MUNICIPAL WATER COSTS ASSUME 4.75% ANNUAL INCREASE BASED UPON PRIOR 6 YEARS DATA FROM FY2023 BCWA REPORT
***  ELECTRIC UTILITY COSTS NOT CAPTURED IN EITHER SCENARIO (ELECTRIC FOR IRRIGATION WELL WILL BE HIGHER)

FY 2023 Comprehensive Annual report – Bristol County Water Authority

 MUNICIPAL WATER:
4.75% Annual Increase 

MUNICIPAL WATER
ALTERNATIVE:

(2)15GPM wells + 50k gall tank 
TEST WELL RESULTS:

15GPM (need 5-6 wells)
IDEAL SCENARIO:

80GPM (1 well)

IRRIGATION WELL



L IF E  CY CL E  C O S T A N A L Y SI S  –  S CE N A R I O # 2  –  F I NA N C E D



BUDGET UPDATE



C O N ST R UC TI O N C O ST  E ST IM A TE S



C O N ST R UC TI O N C O ST  E ST IM A TE  CO MP A R I S O N

DD BUDGET

PM&C

[POST VM]

PM&C

[EST OF RECORD]

Ellana

[CHECK EST]

PM&C DD

VS CD 60

A Substructure

Foundations $5,063,361 $4,457,391 $4,661,669 -13.59%

B Shell

B10 Superstructure $7,377,776 $7,809,319 $8,232,309 5.53%

B20 Exterior Enclosure

B2010 Exterior Walls $7,385,559 $6,964,092 $7,599,518 -6.05%

B2020 Exterior Windows $5,212,175 $5,277,757 $4,767,302 1.24%

B2030 Exterior Doors $533,055 $655,210 $728,340 18.64%

B30 Roofing $6,990,259 $6,974,781 $7,319,240 -0.22%

C Interiors

C10 Interior Construction $9,832,254 $9,446,601 $9,713,751 -4.08%

C20 Stairs $759,200 $840,850 $892,925 9.71%

C30 Interior Finishes $7,682,164 $7,073,763 $7,121,059 -8.60%

D Services

D10 Conveying (Elevator) $173,140 $183,140 $180,000 5.46%

D20 Plumbing $6,980,736 $6,560,779 $6,582,000 -6.40%

D30 HVAC $19,243,205 $18,318,284 $18,548,068 -5.05%

D40 Fire Protection $1,838,910 $2,385,275 $2,451,294 22.91%

D50 Electrical $12,377,786 $11,631,133 $12,197,787 -6.42%

E Furnishings & Fixed Equipment

Commercial Equipment $2,378,322 $2,381,394 $2,432,564 0.13%

Fixed Furnishings $2,232,699 $2,091,524 $2,225,178 -6.75%

Building Subtotal $96,060,601 $93,051,293 $95,653,004 -3.23%

F Special Construction & Demo

Existing Building Demolition $1,889,811 $1,891,576 $1,926,658 0.09%

In-Bldg Hazmat Abatement $3,837,600 $2,910,000 $2,910,000 -31.88%

G Building Sitework

G10 Site Preparation $5,763,680 $6,460,441 $6,732,220 10.79%

G20 Site Improvements $10,089,465 $12,528,121 $12,869,075 19.47%

G30 Site Civil/Mechanical $3,151,797 $4,689,178 $4,324,071 32.79%

G40 Site Electrical Utilities $1,223,430 $1,856,995 $1,831,941 34.12%

Direct Costs Subtotal $122,016,384 $123,387,604 $126,246,969 1.11%

Z Mark-Ups

Contingencies (Design and Pricing) $8,166,726 $5,102,586 $4,421,000 -60.05%

D/B/B  Sub-Contractor Bonds $1,540,408 $1,491,827 $1,533,000 -3.26%

D/B/B  Insurance $2,928,073 $2,832,440 $2,667,000 -3.38%

D/B/B  General Conditions $10,914,804 $10,406,163 $12,832,000 -4.89%

D/B/B  Overhead & Profit $4,705,486 $4,333,635 $4,363,000 -8.58%

Escalation to Mid-Point of Construction $3,765,298 $1,233,876 $2,526,000 -205.16%

Construction Subtotal $154,037,179 $148,788,131 $154,588,969 -3.53%

CD 60 RECONCILED

Division # Description of Work

BWRSD Stage III CD60 Estimate Reconciliation



P R O P O S E D  VA L UE  MA N A G E M E NT

Reduce Curtain Wall – Gym ($67,320)



P R O P O S E D  VA L UE  MA N A G E M E NT

Reduce Curtain Wall – CTE ($27,660)



C D 6 0  P R OJ E CT  S CO P I N G  /  VA L UE  MA N A G E M E N T

• LIVE VALUE MANAGEMENT EXERCISE
• SEQUENCING OF BID ALTERNATES

• VOTE TO SUBMIT CD60 TO RIDE



C D 6 0  P R OJ E CT  S CO P I N G  /  VA L UE  MA N A G E M E N T

 Bldg.  Description 
PM&C Cost w/M/U 

(Estimate of Record)
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PMA/SBC NOTES

1/23/25
PMA/SBC NOTES PMA/SBC NOTES PE COMMENTS

MHHS Furnishings Fixtures & Equipment Budget Deficit 1,064,976 X X Need to trim to meet budget.

MHHS MHHS Plaza Statue 75,000 X X Fundraiser opportunity

MHHS MHHS Shop Equipment 750,000 X X
Fund from $2.5M IT budget (WAPS in base estimate) (Interactive 

Monitors, network switches and phones also funded from IT)

MHHS MHHS Custodial Equipment 250,000 X X
Fund from $2.5M IT budget (WAPS in base estimate) (Interactive 

Monitors, network switches and phones also funded from IT)

MHHS ADD ALTERNATE - Add press box and grandstand bleachers and toilet facility's at track and field. 3,263,402 X X ALT #1

MHHS
ADD ALTERNATE - Add baseball field, including site  work, irrigation,  field, fencing,  backstops, dugouts, bullpen and 

scoreboard
2,458,228 X X ALT #2

MHHS ADD ALTERNATE - Utilize Full Geothermal System - Replace 100% of Air Source with Geo-Thermal Wells 7,184,856 X X ALT #3

ADD ALTERNATE - Audio Enhancement 2,336,950 X X ALT #4

MHHS ADD ALTERNATE - Add toilet facility building to baseball field 427,744 X X ALT #5

MHHS ADD ALTERNATE - Allowance to add lighting at tennis courts. 479,040 X X ALT #6

MHHS ADD ALTERNATE - Utilize Hybrid System - Replace 80% of Air source with Geo-Thermal Wells 2,671,730 X X Would not qualify for upfront funding by RIIB, remove

MHHS
ADD ALTERNATE - Add prefab storage sheds, one  each for furniture storage  and grounds equipment storage. (Total 

quantity: 2) 
184,870 X X Possible contingency expenditure

MHHS ADD ALTERNATE - Irrigation at softball and baseball fields (incl sand base layer ILO amended soil) 0 x x Carried in estimates at CD60

MHHS ADD ALTERNATE - Add seat walls in outdoor learning courtyards. (75% carried in base bid, 25% in add alternate). 9,810 X X Carry in Base

MHHS ADD ALTERNATE - Press box and Grandstand at softball field + Press box and bleachers at baseball field.  559,519 X X
Reconfiguration of fields per Bristol Planning discussions precludes 

this as an option.

MHHS ADD ALTERNATE - Increase plantings and shrubs. (50% in base bid, 50% in add alternate). 32,194 X X Possible contingency expenditure

MHHS ADD ALTERNATE  - Change Precast Concrete to Vertical Granite Curbing 172,584 X X Carry Unit Price on bid form - possible contingency expenditure

MHHS ADD ALTERNATE - New Pole Vault and High Jump (in lieu of reuse existing) 0 X X Captured in base estimate

Colt Andrews ADD ALTERNATE - Lighting Upgrades 107,419 X PE - Status?  Not captured in estimate.  PE to provide info.

Colt ADD ALTERNATE - Scrape and Paint Windows (includes lift) (Currently in Base should be ADD ALT) 42,414 X X Candidate for Colt Fund next 5 year plan, remove from scope.

Colt ADD ALTERNATE - Elevator Modernization per Syka Hennessy 382,800 X X Elevator had another 8 years before needing rebuild per Syka report.

Andrews ADD ALTERNATE - ADA Modifications to Gym Bleachers 43,093 X X
12/5/24 - PE reviewed with Governors Review on Disability. Not 

Required.

Hugh Cole ADD ALTERNATE - Repoint Exterior Masonry (1,000 SF @ $52.50/SF = $52,500) 69,300 X X

9/21/23 SBC Presentation Tagged this as Deferred Maintenance. Not 

captured in estimate. (Misc repair allowance of $5k and caulking 

allowance of $5k carried).

KMS ADD ALTERNATE - Elevator Modernization $245K Previously during Stage II 323,400 X X
PE - Status?  Not captured in estimate.  LP will check remaining useful 

life, potential next CIP candidate

KMS MOVED TO ADD ALT DURING STAGE II - Repoint Exterior Masonry & New Joint Sealants 792,022 X X
9/21/23 SBC Presentation Tagged this as Deferred Maintenance. Not 

captured in estimate.

Rockwell Clean Rockwell Stained Brick: 25% of total ($30,755) 39,600 X X
Tagged as deferred maintenance @ Stage II.  Recommend moving into 

base scope.

Rockwell ADD ALTERNATE - Play structures allowance at new play area - AR/DC to confirm 99,000 X X PREK playground, no imminent need, fundraising effort in future.

MHHS Omit Fire Wall in Bldg C (121,819) X X New item 1/22/25: Scope not required per PE Code Review

MHHS Replace metal box lockers with tool belt hooks in CTE shop (24,816) X X
New item 1/22/25: Scope not required per PE. User group expressed 

preference for hooks on walls.

MHHS Remove Vacuum from Science Labs (59,040) X X
New item 1/22/25: PE recommends acceptance.  Science dept prefers 

mobile unit.

MHHS Eliminate C-103.1 OH coiling door (not needed, have pass-thru window) (3,672) X X New item 1/22/25: PE notes already shown this way on FS, accept.

MHHS Reduce Curtainwall in Gymnasium (67,320) X X
New item 1/22/25: 26LF reduction.  Small reduction west elevation.  

Recommended by PE.

MHHS Reduce height of 5 windows (W23), replace with EWA-1A.10. (27,660) X X New item 1/22/25: Recommended by PE.

MHHS Revised tennis court grading to reduce fill and wall height   (182,400) X X New item 1/22/25: Updated in latest design to PB

MHHS Capture DB-01 changes in estimates (reduced drainage manholes and pipes) (26,714) X X New item 1/22/25: Updated in latest design to PB

MHHS Corrected UGIS-01 size in estimates (300,000) X X New item 1/22/25: Updated in latest design to PB

HC Change court lines at Hugh Cole to standard paint product (3,600) X X New item 1/22/25: Updated in latest design to PB

MHHS Replace loose lintels with continuous shelf angels.  (Increase perimeter steel) 175,578 X X New item 1/22/25: Need to add scope for quality of bldg structure



P R O J E CT  C A SH F LO W



PROJECT SCHEDULE / NEXT STEPS



N E X T S TE P S



QU E ST I ON S?  |  T HA N K  YO U!



NEW DEBT (PER $1K ASSESSED VALUE)

Sept 2023

($200M)

July 2024

($186M)
DELTA

Bristol $0.60 $0.58 -$0.02

Warren $1.03 $0.68 -$0.35

EXISTING DEBT MATURES 5/15/28 (PER $1K ASSESSED VALUE)

Total RIDE 63% Amount District 37% Amount

Bristol $0.32 $0.20 $0.12

Warren $0.54 $0.34 $0.20

NET RATE IMPACT (NEW DEBT MINUS EXISTING DEBT)

Sept 2023

($200M)

July 2024

($186M)
DELTA

Bristol $0.48 $0.46 -$0.02

Warren $0.83 $0.48 -$0.35

T A X  R A T E  IM P A CT  UP D A TE

Data & assumptions provided by PFM Financial Advisors [7/16/24]
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