
CASWELL COUNTY BOARD OF EDUCATION  
WORK SESSION AGENDA 

 

January 27, 2025 @ 3:30 P.M.  =  Central Office Administration Building 

 
CALL TO ORDER 

 
 
AGENDA ITEMS 
 
Board of Education Related Items: 

• Evaluation Instrument for Supt. 

• School Board Committees (Supt.) 

• Board Member Observations (changing wording) 

• Polling of Board Members 

• Policy # 2122, Role of Board Members in Handling Complaints 

• School Board Listening Tours 

• School Visits  
 
 
Bartlett Yancey Sr. High School Items: 

• Exam Exemption Process for Bartlett Yancey Sr. High School (Policy # 3410) 

• Bathroom conditions at Bartlett Yancey Sr. High School 

• Custodians / Supervision 

• College Advisor for High School 

• School Start and Stop Time 
 
 
Budgetary Items: 

• 2025-2026 Budget Process 

• Listing of needed capital repairs 

• Funds / Lottery 
 
 
Other: 

• Policy # 1750/7220, Grievance Procedure for Employees 

• Supt. to meet with County Manager regarding needs 

• School Board to meet with County Commissioners regarding needs  
 

 
ADJOURN 
 
 
 
 
 
 

The next scheduled meeting is Monday, February 10, 2025 at 9:00 a.m. 
in the Central Office Administration Building. 

 


