HEARTLAND ELEMENTARY
SITE BASED COUNCIL
MINUTES
November 19, 2024

ATTENDANCE - Emily Campbell, Sarah Mraz, Carissa Breeding, Hannah Asher Kim Huggins,
Amanda Chism; Carissa Breeding was absent. Meeting was called to order by Emily Campbell
at 4:04 pm.

OPENING BUSINESS

e Agenda Approval - After the Council reviewed the agenda, Hannah Asher made a
motion to approve the agenda and Jennifer Miller seconded the motion. Consensus was
reached by the Council.

e October 15, 2024 Meeting Minutes Approval - Motion was made by Amanda Chism and
seconded by Sarah Mraz to approve the meeting minutes as revised. Consensus was
reached by the Council.

e Public Comment/Visitors: none

e Good News Report

e Heartland Elementary reached 98% for our green money forms. $5000 goes to
our fund as a reward
The Veteran’s Day Program was a success.
5th grade field trip went well.
Whiz Kids came in second place.
Girls on the Run had a great turnout and results.

STUDENT ACHIEVEMENT - iReady testing is coming up in December and we will be goal
setting. Teachers are to let administration know what specifically to talk about during goal
setting. Midterms and KSA data will go home Monday.

PLANNING - Any policies that we want to revise need to be brought up in the coming months.
Definitely, we want to re-examine the grading policy.

BUDGET REPORT
e PER PUPIL - The budget was reviewed by the Council. Sarah Mraz motioned to approve
the budget as written. Hannah Asher seconded the motion. Consensus was reached.
e LOCAL - The budget was reviewed by the Council. Jennifer Miller motioned to approve
the budget as written. Amanda Chism seconded the motion. Consensus was reached.

OLD BUSINESS - Mrs. Campbell updated us on the title budget. Our title budget covers a
teacher salary and two full time instructional assistants. Once we found out our budget, we did
have money left over to spend. We were able to cover more materials and licenses. We are
waiting for an approval for the revised budget.

NEW BUSINESS -
A. Accident Report - No action taken
B. CSIP -
Phase | - Sarah Mraz motioned to approve Phase | of the CSIP. Hannah Asher
seconded the motion. Consensus was reached.
Phase Il - Hannah Asher motioned to approve Phase Il of the CSIP. Amanda Chism
seconded the motion. Consensus was reached.



Phase lll - Sarah Mraz motioned to approve Phase Il of the CSIP. Hannah Asher
seconded the motion. Consensus was reached.

EXECUTIVE SESSION TO DISCUSS PERSONNEL

Amanda Chism made a motion and Sarah Mraz seconded the motion for the Council to go into
Executive Session at 5:03 pm to discuss personnel. The Council came out of Executive Session
at 5:16 pm. We talked about possible applicants.

ANNOUNCEMENTS

e NOVEMBER 21 - Family Feast Day
NOVEMBER 27- DECEMBER 1 - Thanksgiving break
DECEMBER 5 - Holidays Around the World
DECEMBER 18 - Family Feast Day - Preschool

ADJOURNMENT - The next meeting will be held on Tuesday, December 17th at 4:00 pm. With
no further items to discuss, motion was made by Amanda Chism and seconded by Hannah
Asher to adjourn the meeting. Consensus was reached. Meeting adjourned at 5:20 pm.

Respectfully submitted,
Sarah Mraz
Heartland Elementary School



