Mackay School District #182
Regular Board Meeting
Budget Hearing
June 12, 2023 at 6:00 p.m.
Mackay High School

Attendees: Genae McAffee, Jake Johnson, Charmaine Gamett (arrived at 7:26 p.m.), Don Wainright, Jodi
McAffee, Susan Buescher, Stephanie Fullmer

Business Manager McAffee presented the budget hearing for the amended 2022-2023 budget and the
2023-2024 budget.

Chairman McAffee called the meeting to order at 6:45 p.m. and led the audience in the Pledge of
Allegiance.

Trustee Johnson moved to approve the amended agenda. Trustee Wainright seconded. No further
discussion. All were in favor. Motion carried.

Trustee Johnson moved to approve the consent agenda minus the surplus financials. Trustee Wainright
seconded. No further discussion. All were in favor. Motion carried.

Trustee Wainright moved to approve the District Bills dated 6/12/2023. Trustee Johnson seconded. No
further discussion. All were in favor. Motion carried.

Public Input — None

Superintendent Buescher presented What’s Right and her district report:
o Attended all the graduation events.
e Working on the safety app training. Mr. Van Lueven is helping.
All teacher evaluations have been completed and entered in the CLDS report.
Preston Marcroft and Jodi McAffee are lining out the summer projects.
e Safety grant available and is currently being worked on for upgrading the security
cameras, fence to secure the elementary and a buzzer system for the back door to the
high school.

Principal Fullmer presented What's Right and her district report:
e Summer school is going well.
e There will be training for the new smart boards.
e Thereis a grant that is available through the site. Will be working on finding out the
information.

Trustee What's Right — Trustee Wainright complimented Principal Fullmer on her graduation speech.

Superintendent Buescher reported that the ISEE report is in progress and currently there are 103 errors
to be fixed.



Superintendent Buescher reviewed the test scores. The kindergarten and 1% grade scores were better.
The second grade scores increased and the 3™ grade showed a little bit of growth.

Principal Fulmer reviewed the staffing changes for the 2023-2024 school year. The following are the
changes made:

1. Mercy Nelson will be the 4" grade teacher.

2. Jennifer Wanstrom will be the 6% grade teacher.

3. Natalie Perez will be the Title and math groups teacher.

4. Stephanie Engle will be the 3" grade teacher.
To-do List — Nothing on the list.

Superintendent Buescher reported that two applications for superintendent had been received. No
action taken. Business Manager McAffee will set up interviews.

Principal Fullmer presented the changes to the student handbooks.

Trustee Johnson moved to approve the student handbooks. Trustee Wainright seconded. No further
discussion. All were in favor. Motion carried.

Superintendent Buescher reviewed the volleyball and football schedules.

Trustee Johnson moved to approve the volleyball and football schedules. Trustee Wainright seconded.
No further discussion. All were in favor. Motion carried.

Bids were opened for bus fuel. No bid was received for propane. One bid was received for bus fuel
from United Oil. Discussion was held on the bid.

Trustee Johnson moved to approve the bus fuel bid from United Oil. Trustee Wainright seconded. No
further discussion. All were in favor. Motion carried.

Trustee Johnson moved to approve the amended 2022-2023 budget. Trustee Wainright seconded. No
further discussion. All were in favor. Motion carried.

Trustee Johnson moved to approve the budget for the 2023-2024 school year. Trustee Wainright
seconded. No further discussion. All were in favor. Motion carried.

Superintendent Buescher reviewed polices changes for policies 1315, 1405, 2395, 3030, 3270, 5325,
5330, 5335A, 5340 and 2700P. Second reading.

Trustee Johnson moved to approve the policies as presented. Trustee Wainright seconded. No further
discussion. All were in favor. Motion carried.

Break at 7:13 p.m. until 7:25 p.m.

Trustee Johnson moved to go into executive session as per Idaho Code 74-206(1)(a)(b). Trustee Gamett
seconded. Verbal Vote: Chairman McAffee — Yes; Trustee Gamett — Yes; Trustee Johnson — Yes; Trustee



Wainright — Yes. Into executive session 74-206(1)(a) at 7:26 p.m. Into executive session 74-206(1)(b) at
7:51 p.m. Out of executive session at 8:04 p.m. Discussion was on personnel.

Superintendent Buescher recommended Katie Jones as Jr High Track coach and a sub bus driver, Chris
Peterson as the High School Track coach and Stephanie Engle as the 3™ grade teacher.

Trustee Johnson moved to approve the hiring recommendations. Trustee Wainright seconded. No
further discussion. All were in favor. Motion carried.

Trustee Johnson moved to offer Susan Buescher an extension on the superintendent contract through
July. Trustee Gamett seconded. No further discussion. All were in favor. Motion carried.

Items for future board meetings — none

Trustee Johnson moved to adjourn. Trustee Gamett seconded. Meeting adjourned at 8:09 p.m.



