
 
 
Continuous Improvement 
 
Emergency Response Drills and Incident De-Briefing  
School Crisis Response Teams will conduct an annual drill to practice death of a student or 
staff procedures. When possible the school will include all staff in the drill (e.g. practicing 
scripts, identifying procedures).The team will debrief the drill and identify areas that may 
need improving.  
 
Within one week of the incident, the Crisis Response Team will reconvene to evaluate 
emergency Response to Death of a Student or Staff Procedures will be reviewed every three 
years (See Debriefing Procedures and Action Plan). 
 
Debriefing the drill or incident will focus on identifying issues in an open and frank 
discussion that avoids placing blame. The team will report any recommendations to 
appropriate district personnel.   
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