
Athletic Field Renovations
January 21, 2025 

Community Meeting 

Pleasanton USD 
Hart Middle School



Introduction

● Pleasanton Unified School District
○ Aaron Kael, Executive Director of Facilities and Construction
○ Freeda Bennett, Assistant Director of Facilities and Construction

● Van Pelt Construction Services (Bond Program Managers)
○ Eric Van Pelt, Program Manager
○ Mary Fitzpatrick, Senior Project Manager

● Cumming Group (Construction Managers)
○ Herman Blackmon, Project Manager

● Verde Design, Inc - Landscape Architect, Civil Engineer
○ Devin Conway, P.E. - Principal 
○ Li Wang, RLA - Asst. Project Manager 



● Goals
○ Provide the community with information on the vision for the Hart Middle School 

Athletic Field Renovations Project
○ Receive comments from the community

● Meeting Goals and Norms
○ Please hold all questions until the end of the presentation.
○ Tonight’s meeting is in person and on Zoom.  Please raise your hand if you have 

comments and we will pass the microphone to you.  This will ensure Zoom attendees 
are able to hear.

○ Staff will stay as late as needed to ensure that all attendees have an opportunity to 
ask questions and share concerns.

○ Staff will address any unanswered questions at a later date.

Meeting Expectations & Goals



Background

● Measure I passed November 2022
○ Thank You!

● Implementation Plan Approved by Board of Trustees June 2023
○ Improvements to outdoor athletic spaces

● Current Scope of Work
○ The Site will receive the following:

■ Resurfacing of existing hard courts with new striping
■ Converting existing natural grass field and cinder track into a synthetic turf field 

and an all-weather track
■ Renovation of existing adjacent natural grass area 
■ New pickleball courts
■ Accessibility upgrades to path of travel and supporting restroom, parking, and 

drop off facilities 



Hart Middle School
 Athletic Field Renovations



Hart Middle School Athletic Field Renovations I Implementation Plan



Hart Middle School Athletic Field Renovations I Site Plan - New Bike Storage!

● New enclosed bike 
storage area with 
145 bike racks

● New Enclosed 
athletic storage area

● New shade trees and 
benches



Hart Middle School Athletic Field Renovations I Proposed Site Plan

● Synthetic Turf Field 
with custom logo 

● 6-Lane Synthetic 
Running Track 

● New grass 
renovations

● New pickleball 
courts 

● Resurfaced hard 
courts with new 
striping



What’s next?

● Design document development continues 

● Hard court and bike storage area Construction 
in Summer 2025

● Submit track and field plans for permit Fall 
2025

● Track and Field Construction in 2026

● Completed Summer 2026

Where Have We Been and Where Are We Going



Hart Middle School 
Field Renovation Project
Questions: email construction@pleasantonusd.net


