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- , Task 1  Project Startup and Existing Conditions Analysis
16 - 19 Dec, 2024

16 Dec, 2024 - 03 Jan, 2025

16 - 24 Jan, 2025
Receive finalized plans for Public Safety Complex

16 Dec, 2024 - 17 Jan, 2025

16 Dec, 2024 - 17 Jan, 2025

16 Dec, 2024 - 17 Jan, 2025

16 Dec, 2024 - 17 Jan, 2025

16 Dec, 2024 - 17 Jan, 2025
1.8 Base mapping, site existing conditions analysis (D&F)

16 Dec, 2024 - 14 Mar, 2025
1.6 Survey about community needs and preferences (PVPC)

16 Dec, 2024 - 23 Jan, 2025
Develop Survey

03 - 11 Feb, 2025

Revise survey

12 Feb - 04 Mar, Survey open

Process survey results
13 - 24 Jan, 2025

1.9 Focus groups with key stakeholders. PVPC to handle logistics of setting up these focus groups. (D&F with support from PVPC)

30 Dec, 2024 - 11 Apr, 2025
Task 2  Develop Vision/Design Alternatives

27 - 29 Jan, 2025
2.1 Meeting 1 with the Project Committee. Discuss previous work, existing conditions, program for site, focus group results, review survey, prep for design workshop. (D&F)

30 Dec, 2024 - 28 Feb, 2025
2.2 Plan and facilitate an interactive design/visioning workshop (D&F with support from PVPC)

30 Dec, 2024 - 03 Jan, 2025
Set date and location for workshop
06 - 10 Jan, 2025

Create publicity materials
13 Jan - 07 Feb, 2025

Publicize workshop
13 - 24 Jan, 2025

Plan Workshop. (Review with Committee)
30 Jan - 07 Feb, 2025

Finalize Workshop plans
10 - 14 Feb, 2025

Hold workshop
17 - 21 Feb, 2025

Document Workshop Results
17 - 28 Feb, 2025

2.3 Develop concept plan alternatives (D&F)
03 - 07 Mar, 2025

2.4 Estimate impacts of concept plan alternatives (traffic, fiscal, etc.) (PVPC)
10 - 14 Mar, 2025

2.5 Meeting 2 with Project Committee. Review workshop & survey results and discuss concept plan alternatives. (D&F)

Revise concept plans
07 - 11 Apr, 2025

2.6 Facilitate a Public Forum to review design alternatives (D&F)

14 Apr - 12 Jun, 2025
 

14 - 18 Apr, 2025

21 Apr - 02 May, 2025
3.2 Draw final concept plan (D&F)

21 Apr - 02 May, 2025
3.3 Produce renderings of final concept plan (D&F)
02 - 15 May, 2025

3.4 Develop action plan /next steps for implementation (D&F with PVPC)

02 - 15 May, 2025
3.5 Develop zoning recommendations based on final concept plan, if warranted (densities, building types, dimensional standards, key design parameters) (D&F)

17 - 22 May, 2025

3.7 Revise action plan/next steps (D&F with PVPC)

16 Jun - 05 Sep, 2025
 

16 Jun - 04 Jul, 2025
4.1 Final report writing and production (PVPC)

07 Jul - 08 Aug, 2025
4.2 Final report revisions and finalization (PVPC)

02 - 05 Sep, 2025

4.3 Public Forum 2 to present final results (D&F 
with PVPC)
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16 Dec, 2024 - 14 Mar2025

05 -11 Mar, 2025

15 Mar - 04 Apr, 2025

Task 3 Develop Preferred Alternative and Implementation Program

3.1 Meeting 3 with the Project Committee. Review workshop results. Identify preferred concept plan and get direction for final version. (D&F)

3.6 Meeting 4 with the Project Committee. Review final concept plan and renderings. Discuss action plan/next steps. (D&F with PVPC)

23 May - 12Jun, 2025

Task 4 Produce Final Products

1.1 Kickoff meeting to review scope of work and tour site (PVPC, D&F)

1.2 Obtain previous plans, background data, GIS data, drawings from previous plans in an editable format if possible (PVPC, D&F)

1.3 Review past plans, summarize key takeaways (PVPC)

1.4 Housing market and housing needs data collection (PVPC)

1.7 Review previous design studies (D&F)

1.5 Assess feasibility of 40R zoning. (PVPC)


