January 22, 2025

MEMO: REGULAR BOARD MEETING
TO: ALL BOARD MEMBERS
FROM: TRACY LOREY

The Regular School Board Meeting for the Greater Jasper Consolidated Schools will be
held in the JHS Community Room January 27, 2025 at 7:00 p.m.

Pledge of Allegiance

Public Comment

Consent Agenda
e Minutes and Claim Dockets
e Considerations of Request for Leave
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None

e Resignations
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Dr. Tracy Lorey - Superintendent - Retirement effective 2/3/25
Austin Simmers - Physical Education Teacher - JMS - effective end of
24-25 school year

Deb Schum - Secretary - Retirement effective 8/4/25

Kena Robling - Secretary - JMS - effective 3/3/25

Cassandra DeKemper - Instructional Assistant - JES

Kara Henke - 35-hour Title I Assistant/1/2 Cafeteria Stipend - JES
Lori Humbert - Instructional Assistant - JHS

KariAnn Jarboe - Lead Teacher Little Wildcats - JHS - Effective
2/14/25

Terry Henke - Boys Soccer Coach - JHS

¢ Recommendations

o

O O O O

Derek Hart - Strength and Performance Coordinator/Varsity Football
Coach - JHS - Start 2/17/25

Lori Wigand - Temporary/Part-time Special Education Teacher - JMS
Spencer Lechner - 28-hour Instructional Assistant - JES

Ashley Katter - 28-hour Instructional Assistant - JES

Ashton Rohleder - 35-hour Instructional Assistant/1/2 Cafeteria
Stipend - JES

e Field Trip Requests
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JHS FFA to National Farm Machinery Show on February 12, 2025
JHS FFA to Purdue for the State Dairy Foods Context February 14-15,
2025

Educators Rising to Indianapolis for State Competition February 19-
20,2025

JES Fifth Grade to the Louisville Science Center on May 21, 2025



Other
o Approve creation and salary for a classified position of Strength and
Conditioning Coordinator
o Seek approval of Interim Superintendent contract for Mary Roberson
beginning 1/28/25

Wildcat Spotlight

Sean Jochum and Brian Uebelhor - Future Indiana Diploma
JHS Update - Geoff Mauck

Building & Maintenance Update

Seek approval of the proposal to replace JMS Unit F roof membrane
Proposed wiffle ball field project — Terry Gobert

Seek approval to amend the name of Ruxer Field to Ruxer Field Gobert
Family Park

Seek approval of soccer fence repair/replacement at JMS and JHS

Seek approval of the SafeEVAC system and to develop bids and specifications
for the project

Curriculum Update

No report

Student Support Services and Transportation Update

No report

Other Business

Seek approval of the NEOLA policy update

Approve conflict of interest statements

Announcements

Our regular February board meeting is Monday, February 24, 2025 at 7:00
p.m. in in the JHS Community Room.

Adjourn
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