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Corrective Action Plan — Independent Audit Report 2023-24
Financial Reporting (Internal Control)

Extraclassroom Activity Funds:

Recommendation #1:

The bank reconciliations for the middle school bank accounts do not provide information as to
when the reconciliation was prepared, who prepared them, and if there was a secondary review
of those reconciliations.

District Response:

As of November 01, 2024, training has been provided to all Central Treasurers related to best
practices for ECAF reporting and maintenance of records. As of today, December 10, 2024, the
bank reconciliations are being signed and dated by the central treasurer.

Recommendation #2:

Implement procedures to ensure that all invoices are marked as paid.

District Response:

As of November 01, 2024, training has been provided to all Central Treasurers related to best
practices for ECAF reporting and maintenance of records. As of today, December 10, 2024, it is
expected that all invoices be stamped paid.

Recommendation #3:

Implement a receipt book where receipts are pre-numbered.

District Response:

As of November 01, 2024, training has been provided to all Central Treasurers related to best
practices for ECAF reporting, maintenance of records and cash management. As of today,
December 10, 2024, it is expected that the Central Treasurer utilizes a pre-numbered receipt
system for the collection of funds.
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