
FHM BOD meeting minutes
12/12/24

Erin McGrath calls meeting to order: 6:04pm

Attendees

Board Members:
Erin McGrath, Member at Large
Josh Camp
Rae Lyon
Matthew Muhm
Kristy Kipler
John Frost

Staff Liaisons:
Julie Holsey
Elese Moran

Ex Officio:
Donnetta MacDonald

Mission, Vision, Motto read by E. McGrath

Approval of the Agenda
J. Frost amends agenda allowing student council members to speak

Item added as Agenda Item 3A
E. McGrath moves to approve the amended agenda
J. Frost 2nds, motion passes unanimously

Hazel Nordwald speaks as Student Council President
● Stall doors off in the bathrooms a concern for student safety/privacy
● Inquires as to when new playground will be installed

D. MacDonald can schedule meeting with student council to work with Mr. Anthony to reinstall
the doors
D. MacDonald has talked with the CSN to update the playground.
Can student council come up with some ideas?
Gravel is an issue
E. Moran comments that privacy is important
K. Kibler suggests a presentation with the facilities committee
R. Lyon, facilities committee liaison

Public Comment/Celebrations



Sara Livingston, primary parent, discusses late arrival procedure
D. MacDonald comments:

Security Vestibule is new this year, 8-8:15 doors can be open
Child Care licensing requires direct student contact with adult
Parent accompaniment takes a lot of time, teachers might push back due to disruption

K. Kibler seeks community based solutions
E. Moran volunteers to look into AI solutions for check-ins
J. Camp points out that a volunteer parent could stand with several students while parents leave
for work
R. Lyon volunteers or asks if BODs or CSN can do something in the morning
Jolene celebrates Ms. Trace and Mr. Zack for moving up day
J. Holsey celebrates L. Kingston for donating clothes
K. Kibler celebrates the charter committee progress
J. Frost celebrates hiring of Ms. Julie for Child care director

Principal update
D. MacDonald reads email celebrating E. Moran
Tour and Kindergarten enrollment night a success, 38 families. Families heard about event from
small marketing efforts
Finished formal observations of all teachers.
Check-in forms, has a questions how happy are you right now, average is an 8 out of 10
Almost done with MAP testing, PD days next week
Working on raising teachers salaries

Staff liaison update
J. Holsey, E. Moran cover staff questions: “What I wish people knew about me?”, shares
examples
“What is the recall process for Board Members?”
J. Frost commented at previous Finance Committee meeting that the board has the power to do
what it wants, and people took objection
J. Camp comments as a member of the finance committee that J. Frosts comment was
cautionary
M. Muhm, as a member of the finance committee, echos J. Camp’s comment
K. Kibler comments that BOD honors the community’s trust
J. Frost comments that there was no ill intent, not a threat
M. Hamilton comments the timing could have been better
Staff asks “How does the staff vote for no confidence in BOD?”
K. Kibler says currently no procedure in place but BOD is working on it

BOD President’s Update

Principal Evaluation in on-going
E. McGrath is the member of the Principal Evaluation Committee
On-going conversation regarding change of policy for the evaluation process



Acknowledging that there are 2 calendars and then 2 committees making the
evaluations

BOD needs to move into executive sessions to discuss principal evaluation which is confidential
K. Kibler reads legal language to move to evoke executive session
J. Frost 2nds, no discussion. Motion passes unanimously

Return from executive session
E. McGrath moves to renew D.MacDonald’s Principal contract
R. Lyon 2nds. J. Frost will negotiate the contract, and the BOD will vote next meeting in
executive session. Motion passes unanimously.

Charter application discussion
Wrapping up charter application narrative. Due date from application is 02/01/24
“Revenue from investments/uses of Surplus Funds” waiver discussed by BOD
Jefferson Acadamy is the only charter to have taken this waiver but hasn’t implemented it
BOD vote tonight would be just to take the waiver and not execute the waiver
J. Camp moves to vote on applying to take this financial waiver. J. Frost 2nds. No discussion. 2
(JF, JC) in favor. 4 opposed (KK, RL, MM, EM.) Motion fails.

Joint fundraising committee proposal
K.Kibler says there is no secret that we need to think about raising money. There has been
discussions with CSN about fundraising.
Committee would share responsibility for fundraising with CSN.
Would be a standing committee
Comprised of CSN members, BOD members, and staff
J. Halsey suggests teachers reach out to class parents
R. Lyon asks about rebranding the CSN, not fundraising or banging on doors
K. Kibler moves to establish a fundraising committee. J. Camp 2nds. J. Frost has a point to
discuss.
J. Frost asks whether BOD is stepping out of our lane. 5 vote for, J. Frost opposes. Motion
passes
R. Lyon and E. McGrath volunteer to be on the committee

25-26 Calendar
There has been a first staff vote
Jeffco had reduced instructional days to 171
This calendar is 172 instructional days, 160 is the minimum # of days
New PD day in April
Jeffco has 14 PD days a year, proposed calendar has 12, which includes set-up days
Proposed calendar has 2 fewer days, but with new pay scale, compensation will be a wash
J. Frost moves to approve the calendar as presented. K. Kibler 2nds. Motion carries
unanimously



Assignments
D. MacDonald to set a meeting with student council about playground suggestions, privacy
issues

J. Frost moves to adjourn. E. McGrath 2nds, passes unanimously. Meeting adjourned at
9:41pm.


