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January 10, 2025

Mr. Mike Smajda, Superintendent
Western School District

1400 South Dearing Road

Parma, MI 49269

RE: NEW WESTERN ELEMENTARY SCHOOL
PROGRESS REPORT #10
Dear Mike,

The following progress report summarizes the current status of the new Western
Elementary School. Attached you will find the necessary information for a complete update
regarding the advancements WSD, TMP Architecture, Jones Construction Solutions and

RW Mercer have worked together to achieve.

Cold weather took a firm grip on the project over the later part of December 2024 and into
the first of the year 2025 causing slower progress of masonry activities; however other
facets of work continue at a steady pace. M/E/P/FP rough-ins continue on the first floors
of Zones A & B and interior finishes are tracking sufficiently in Zones E & F. Facades at the
exteriors of Zones E & F are moving forward as well and we have kept the Steel Erector
busy on different areas around the building as spaces become available. Please see
additional information regarding current & projected progress as part of this report.

Sincerely,

Mike Bullinger
Mike Bullinger, Project Manager
R.W. Mercer Co.

CccC:

Brian Boyer - Jones Construction Solutions
Toby Jones - Jones Construction Solutions
Fred Grunert - TMP Architecture

Eric Wolf - TMP Architecture

Tony Clark - RW Mercer Co.

Steele Fortress - RW Mercer Co.

Andy Mercer - R.W. Mercer Co.

Tracy Saylor - R.W. Mercer Co.

R.W. Mercer Co.
2322 Brooklyn Rd, P.O. Box 180, Jackson, MI 49203
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Executive Summary

Project Description:

Construction of a new 125,221 SF Elementary School including infrastructure and site
developments spanning approximately 50 acres of land.

Progress Summary: Work Competed or Underway Last Month

Zone F: Completed the installation of suspended ceiling grid; M/E/P/FP installations continue
through the ceiling grid; hanging & finishing drywall in the Corridor is done

Zone E: Painting Classrooms & Corridor 1 coated; installation of suspended ceiling grid has started;
structured cabling to begin end of January.

Zone B: Interior masonry walls on second floor near completion and roof framing to follow; continue
M/E/P/FP rough-ins on first floor.

Zone A: Second level composite floor & stairs completed; beginning second floor interior masonry
walls; M/E/P/FP rough-ins on first floor underway.

Zone C: Exterior load-bearing masonry walls at the Gym are complete and corridor walls around the
Media Center is complete; remaining interior and exterior walls at the Media Center have started.
Zone D: Masonry walls between the Aux Gym and Cafeteria id complete; north/south wall west of the
Kitchen and Storage areas are underway; continue Electrical & Plumbing rough-ins.

Monthly Look-Ahead: Work Continuing, to be Completed or Started this Month

Zone F: Finish flooring in bathrooms to commence; suspended ceilings in Corridors to be completed;
M/E/P/FP finishes in ceilings underway.

Zone E: Finish flooring in bathrooms to commence; suspended ceilings in Classrooms & Corridors to
be completed; M/E/P/FP finishes in ceilings underway; structured cabling to begin by months end.
Zone B: Complete roof framing and start roofing membrane; complete M/E/P/FP rough-ins on first
floor; begin installations of first floor windows.

Zone A: continue second floor interior masonry walls; continue first floor M/E/P/FP rough-ins; pour
mezzanine floor slab as weather permits.

Zone C: Start Team Room load-bearing masonry walls; continue interior/exterior masonry walls at the
Media Center.; start remaining interior and exterior walls at the Media Center; complete roof
membrane over the main Gym & Office/Administration area.

Zone D: Continue exterior load-bearing masonry walls at the Aux Gym and Cafeteria areas and
complete the north/south wall west of the Kitchen and Storage areas; continue Electrical & Plumbing
rough-ins as required.

Site Work & Utilities: All Site Work activities to be temporarily suspended due to weather.

Budget Summary:

Change Orders #12/Bulletin 8 was approved with the costs being off-set by the Project
Contingency Allowance; Bulletins 9 & 10 are currently being priced-out and will be submitted
for a future Change Order consideration. See Attachment C / Change Order Log #u for further
cost breakdown information.



Project Status Report

» Please see the following pages

Review of Current Jobsite Status

Construction:

1.

2.
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23.0421.04

Approximate Average on Site Construction Personnel: 55 to 65 Personnel

Status of Work:
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WC o1 Site Balancing

WC oz Site Work & Utilities:
WC 03 Asphalt:

WC o4 Landscaping:

WC o5 Concrete:

W(C 06 Masonry:

W(C o7 Structural Steel:

WC 08 General Trades:

WC o9 Roofing:

WC 10 Glass & Glazing:

WCu Metal Stud & Drywall:

WC 12 Painting:

WC 13 Flooring & Wall Tile:
WC 14 Gym Flooring:

WC 15 Elevator:

WC 16 Kitchen Equipment:
WC 17 Athletic Equipment:
WC 18 Fire Suppression:
WC 19 Plumbing:

WC 20 HVAC/Mechanical:
WC 21 Electrical:

3. Safety Status:
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Project Budget Data Sheets
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Please see Attachment A “Project Budget Summary”, Attachment B “Construction
Budget Update”, Attachment B.2 Subcontractor Allowance Summary and
Attachment C “Change Order Log” for additional information.

RFI Log (All RFI's Submitted Post-Bid)

Project: Western Elementary School

RFI LOG
RFI# Contractor Description Date Date Returned to Answered By
Submitted to RWM/Subcontractor
TMP
125 RW Mercer Storage E114 Door Hardware 8/26/24 12/9/24 TMP
136 State of Need state approved drawings onsite for|9/11/24 10/21/24 — partially OPENPBA
Michigan all changes to the project Covered in Bulletin 9
Inspectors
143 WSD Media Center & Office area electrical [9/24/24 11/11/24 — partially OPENTMP
questions
152 RW Mercer Bathroom Hardware 10/17/24 12/12/24 TMP
159 RW Mercer Room B220/A225 Wall Type 11/20/24 12/12/24 TMP
162 Hirst Electric ~ |Kitchen Circuit Designations 11/22/24 12/9/24 PBA
163 Hirst Electric Exterior lights shown in windows 11/25/24 12/12/24 PBA
164 CBD IT Closet spacing — E106 12/2/24 OPEN
165 Paul Bengel Please provide a specification for the  [12/2/24 OPEN
return air louvers
166 RW Mercer Media Center Interior Footings 12/9/24 12/10/24 Nehil-Sivak
167 Paul Bengel Trench drain through second floor 12/12/24 OPEN
slab/deck
168 RW Mercer Zone F exterior classroom doors 12/12/24 12/16/24 TMP
169 Hirst Electric Exterior Lights — Control Panel Circuits [12/16/24 12/19/24 PBA
170 Hirst Electric ~ [Teacher Station — Room B220 12/16/24 OPEN
171 Paul Bengel Hydronic pump flex connectors 12/19/24 1/10/25 RWM/TMP
172 RW Mercer Second Floor Sliding Wall — Follow up |1/6/24 OPEN
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Schedule Update

Attachment D “Revised Project Schedule #3” has been updated to show our current progress and future
timeline to complete the Building portion of the project; please note we have not included schedule
activities or durations associated with the following work:

1. Site Work: temporarily on hold due to weather conditions and redesign of storm and sanitary
systems.

2. Final inspections from the State of Michigan, BFS and Health Department.

3. M/E/P/FP Equipment Commissioning and Testing & Balancing.

4. Final Cleaning

We feel confident that we are still on schedule to deliver the building by the original turn-over date of
12/22/25 while also giving WSD the opportunity to start moving into the facility by mid-December 2025.

Project Photo’s

*Please see the following pages.
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