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ATTACHMENT A

NEW WESTERN ELEMENTARY SCHOOL

BUDGET UPDATE #3
6/6/24

RW MERCER GMP CONTRACT AMOUNT: $39,174,554

CONSTRUCTION COSTS:

Direct Construction Costs SF Area Total Cost Per Area $ / SF

Work Categories #1 thru #21 125,221 $35,175,660 $281 Per GMP Amendment

Approved Cost Changes To Date $86,239 Thru Bulletin #2 / Change Order #3

SUBTOTAL (Direct Building Cost): $35,261,899

In-Direct Construction Costs Including Approved Cost Changes To Date

General Conditions $703,788 Thru Bulletin #2 / Change Order #3

CM Fee $1,057,858 Thru Bulletin #2 / Change Order #3

PLM Bonds $386,494 Thru Bulletin #2 / Change Order #3

Permits $175,515 Thru Bulletin #2 / Change Order #3

SUBTOTAL (In-Direct Building Cost): $2,323,655

Contingency Allowance

Contingency Used To Off-Set Additional Cost Changes ($91,415) Thru Bulletin #2 / Change Order #3

Total Contingency Balance $1,589,000

SUBTOTAL (Total Constuction Cost): $39,174,554

OWNER DIRECT COSTS:
Instructional Techonology $2,099,459 Per WSD Board Session Worksheet 3/11/24

FF&E $1,697,801 Per WSD Board Session Worksheet 3/11/24

A/E Fees $2,410,145 Per WSD Board Session Worksheet 3/11/24

Owners Rep Fees $690,000 Per WSD Board Session Worksheet 3/11/24

Technology Consultant Costs $123,500 Per WSD Board Session Worksheet 3/11/24

Other Owner Direct Costs $1,121,106 Per WSD Board Session Worksheet 3/11/24

Utility Connection Fees (Sanitary, Gas, Power & Fiber) $399,699 Per WSD Board Session Worksheet 3/11/24

SUBTOTAL (Total Owner Costs): $8,541,710

TOTAL PROJECTED COST: $47,716,264



WESTERN SCHOOL DISTRICT ATTACHMENT B
NEW ELEMENTARY SCHOOL
CONSTRUCTION BUDGET UPDATE #3 - THRU PAYMENT APP #8
4/1/24

SUBCONTRACTORS & SUPPLIERS
ORIGINAL

CONTRACT
AMOUNT

CHANGE TO
CONTRACT

ADJUSTED
CONTRACT

AMOUNT

AMOUNT BILLED TO
DATE INCLUDING

RETAINAGE

%
COMPLETE

WORK CATEGORY 01 - SITE BALANCING & BUILDING PAD PREP
Hoffman Brothers Inc., 8574 Verona Rd., Battle Creek, MI 49014 $480,766 $0 $480,766 $480,766 100%

WORK CATEGORY 02 - SITE WORK & UTILITIES
Hoffman Brothers Inc., 8574 Verona Rd., Battle Creek, MI 49014 $2,443,740 $0 $2,443,740 $229,200 9%

WORK CATEGORY 03 - ASPHALT PAVING
American Asphalt Inc., 302 S. Charles St., Lansing, MI 48912 $998,000 $0 $998,000 $0 0%

WORK CATEGORY 04 - LANDSCAPING & FENCING
Brothers Outdoor World, 3055 Springport Rd., Jackson, MI 49201 $235,859 $0 $235,859 $0 0%

WORK CATEGORY 05 - CONCRETE
Concrete Placement, LLC, 7011 Big Sky Drive, Holly, MI 48442 $3,050,000 $20,098 $3,070,098 $1,221,078 40%

WORK CATEGORY 06 - MASONRY
Leidal & Hart Mason Contractors Inc., 12100 Globe Street, Livonia, MI 48150 $6,075,229 $23,470 $6,098,699 $734,244 12%

WORK CATEGORY 07 - STRUCTURAL STEEL
Kirby Steel Inc., 4072 Flint Asphalt Dr., Burton, MI 48529 $2,454,500 $944 $2,455,444 $426,200 17%

WORK CATEGORY 08 - GENERAL TRADES 
R.W. Mercer Company, 2322 Brooklyn Rd., Jackson, MI  49203 $2,890,268 $0 $2,890,268 $58,452 2%

WORK CATEGORY 09 - ROOFING SYSTEMS
Division 7 Building Contractors, 8179 Neptune Drive, Kalamazoo, MI 49009 $1,265,300 $0 $1,265,300 $0 0%

WORK CATEGORY 10 - ALUMINUM STOREFRONT, GLASS & GLAZING
Trenko Glass, 5570 E 10 Mile Rd., Warren, MI 48091 $938,800 $0 $938,800 $21,000 2%

WORK CATEGORY 11 - METAL STUD & DRYWALL SYSTEMS, ACOUSTICAL CEILING & WALL SYSTEMS
Walker Commercial Interiors, 1926 Turner Street, Lansing, MI 48906 $1,226,900 $0 $1,226,900 $0 0%

WORK CATEGORY 12 - PAINTING & VINYL WALL COVERING
RNC Paint Systems, 3094 Otter Dr., Troy, MI 48083 $356,333 $0 $356,333 $0 0%

WORK CATEGORY 13 - FLOORING & WALL TILE FINISHES
Superior Floor Coverings, LLC, 5411 Suite #2 Enterprise D., Lansing, MI 48911 $762,150 $0 $762,150 $5,000 1%



WORK CATEGORY 14 - GYM FLOORING
Kuhn Specialty Flooring, 31085 Rivers Edge Court, Beverly Hills, MI 48025 $179,200 $0 $179,200 $0 0%

WORK CATEGORY 15 - ELEVATOR
Schindler Elevator, 3135 Pine Tree Rd. Suite B, Lansing, MI 48855 $99,700 $0 $99,700 $0 0%

WORK CATEGORY 16 - KITCHEN EQUIPMENT
Great Lakes Hotel Supply Company, 24101 W Nine Mile Rd., Southfield, MI 48033 $504,845 $0 $504,845 $44,588 9%

WORK CATEGORY 17 - ATHLETIC EQUIPMENT
Bareman & Associates Inc., 2197 Pine Ridge Dr., Janison, MI 49428 $160,740 $0 $160,740 $0 0%

WORK CATEGORY 18 - FIRE PROTECTION SYSTEMS
Falcon Fire Protection, 514 Watts Rd., Jackson, MI 49203 $425,530 $0 $425,530 $0 0%

WORK CATEGORIES 19 & 20- PLUMBING & HVAC / MECHANICAL SYSTEMS
Paul Bengel Mechanical Contractors, 420 E. Prospect Ave., Jackson, MI  49203 $7,204,800 $12,973 $7,217,773 $438,190 6%

WORK CATEGORY 21 - ELECTRICAL SYSTEMS
Hirst Electric, 3522 Scheele Drive, Jackson, MI 49202 $3,423,000 $28,754 $3,451,754 $118,600 3%

SUBTOTAL: $35,175,660 $86,239 $35,261,899 $3,777,318 11%
GENERAL CONDITIONS: $702,062 $1,726 $703,788 $226,240

CM FEE: $1,055,270 $2,588 $1,057,858 $128,065
PLM BONDS: $385,632 $862 $386,494 $385,632

PERMITS: $175,515 $0 $175,515 $55,962
5% CONTINGENCY ALLOWANCE: $1,680,415 ($91,415) $1,589,000

TOTAL TO DATE: $39,174,554 $0 $39,174,554 $4,573,217



Activity ID Activity Name Original
Duration

Remaining
Duration

Duration %
Complete

Start Finish Total
Float

FSF-1010 EXCAVATE FOUNDATIONS - AREA F (FOUNDATIONS) 14 14 0% 14-Feb-24 04-Mar-24 0

DURATION PROJECT DURATION 678 678 0% 14-Feb-24 22-Dec-25 0

FSF-1020 F/R/P FOOTINGS - AREA F (FOUNDATIONS) 14 14 0% 15-Feb-24 05-Mar-24 0

FSE-1010 EXCAVATE FOUNDATIONS - AREA E (FOUNDATIONS) 14 14 0% 05-Mar-24 22-Mar-24 0

FSE-1020 F/R/P FOOTINGS - AREA E (FOUNDATIONS) 14 14 0% 06-Mar-24 25-Mar-24 0

FSD-1010 EXCAVATE FOUNDATIONS - AREA D (FOUNDATIONS) 15 15 0% 25-Mar-24 12-Apr-24 0

FSD-1020 F/R/P FOOTINGS - AREA D (FOUNDATIONS) 15 15 0% 26-Mar-24 15-Apr-24 0

FSD-1030 F/R/P FOUNDATION WALLS & PIERS - AREA D (FOUNDATIONS) 15 15 0% 28-Mar-24 17-Apr-24 0

FSD-1180 CMU WALLS (BELOW GRADE) 10 10 0% 05-Apr-24 18-Apr-24 0

FSD-1050 BACKFILL & COMPACT FOUNDATIONS - AREA D (FOUNDATIONS) 10 10 0% 10-Apr-24 23-Apr-24 0

FSD-1060 UNDERSLAB PLUMBING ROUGH-IN - AREA D (FOUNDATIONS) 10 10 0% 24-Apr-24 07-May-24 0

FSD-1070 UNDERSLAB ELECTRICAL ROUGH-IN - AREA D (FOUNDATIONS) 10 10 0% 26-Apr-24 09-May-24 0

FSD-1080 FINISH GRADE SLAB - AREA D (FOUNDATIONS) 5 5 0% 07-May-24 13-May-24 0

FSD-1090 RIGID INSULATION @ SLAB - AREA D (FOUNDATIONS) 5 5 0% 10-May-24 16-May-24 0

FSD-1100 F/R/P SLAB ON GRADE - AREA D (FOUNDATIONS) 15 15 0% 17-May-24 07-Jun-24 0

FSD-1040 LOAD BEARING CMU WALLS - AREA D (STRUCTURE) 30 30 0% 10-Jun-24 22-Jul-24 0

FSC-1040 LOAD BEARING CMU WALLS / 1ST LIFT - AREA C (STRUCTURE) 30 30 0% 23-Jul-24 03-Sep-24 0

FSC-1150 LOAD BEARING CMU WALLS / 2ND LIFT @ GYM - AREA C (STRUCTURE) 15 15 0% 04-Sep-24 24-Sep-24 0

FSA-1040 LOAD BEARING CMU WALLS @ 1ST FLR - AREA A (STRUCTURE) 25 25 0% 25-Sep-24 29-Oct-24 0

FSA-1130 LOAD BEARING CMU WALLS @ 2ND FLR - AREA A (STRUCTURE) 25 25 0% 30-Oct-24 05-Dec-24 0

FSB-1040 LOAD BEARING CMU WALLS @ 1ST FLR - AREA B (STRUCTURE) 25 25 0% 06-Dec-24 13-Jan-25 0

FSB-1130 LOAD BEARING CMU WALLS @ 2ND FLR - AREA B (STRUCTURE) 25 25 0% 14-Jan-25 17-Feb-25 0

FSB-1110 STRUCTURAL STEEL FRAMING (BEAMS / JOISTS / BRACING) @ 2ND FLR - AREA B (STRUCTURE) 10 10 0% 18-Feb-25 03-Mar-25 0

FSB-1120 METAL DECKING @ 2ND FLR - AREA B (STRUCTURE) 5 5 0% 04-Mar-25 10-Mar-25 0

FSB-1140 STRUCTURAL STEEL FRAMING (BEAMS / JOISTS / BRACING) @ ROOF - AREA B (STRUCTURE) 10 10 0% 11-Mar-25 24-Mar-25 0

FSB-1150 METAL ROOF DECKING - AREA B (STRUCTURE) 10 10 0% 25-Mar-25 07-Apr-25 0

FSB-1170 PLUMBING ROUGH-IN DECK @ 2ND FLR - AREA B (STRUCTURE) 10 10 0% 08-Apr-25 21-Apr-25 0

FSB-1160 REINFORCE & POUR ELEVATED DECK @ 2ND FLR - AREA B (STRUCTURE) 10 10 0% 22-Apr-25 05-May-25 0

FSB-1200 NON-LOADBEARING INTERIOR CMU WALLS @ 2ND FLR - AREA B (STRUCTURE) 10 10 0% 06-May-25 19-May-25 0

BB2-1030 PLUMBING ROUGH-IN - AREA B / 2ND FLR 10 10 0% 20-May-25 03-Jun-25 0

BB2-1010 ELECTRICAL ROUGH-IN - AREA B / 2ND FLR 15 15 0% 23-May-25 13-Jun-25 0

BB2-1090 ELECTRICAL PANELS & EQUIPMENT - AREA B / 2ND FLR 10 10 0% 16-Jun-25 27-Jun-25 0

BB2-1110 PULL ELECTRICAL WIRES - AREA B / 2ND FLR 10 10 0% 30-Jun-25 14-Jul-25 0

BB2-1170 MEP ROUGH INSPECTIONS - AREA B / 2ND FLR 5 5 0% 15-Jul-25 21-Jul-25 0

BB2-1180 BATT INSULATION @ CEILINGS - AREA B / 2ND FLR 2 2 0% 22-Jul-25 23-Jul-25 0

BB2-1190 HANG GYPSUM BOARD @ CEILINGS - AREA B / 2ND FLR 2 2 0% 24-Jul-25 25-Jul-25 0

BB2-1210 TAPE & FINISH GYPSUM BOARD @ CEILINGS - AREA B / 2ND FLR 4 4 0% 28-Jul-25 31-Jul-25 0

BB2-1200 SEAL CONCRETE FLOORS - AREA B / 2ND FLR 5 5 0% 01-Aug-25 07-Aug-25 0

BB2-1220 PRIME PAINT & 1ST COAT - AREA B / 2ND FLR 10 10 0% 08-Aug-25 21-Aug-25 0

BB2-1230 CASEWORK / CABINETS  - AREA B / 2ND FLR 10 10 0% 13-Aug-25 26-Aug-25 0

BB2-1540 COUNTERTOPS - AREA B / 2ND FLR 5 5 0% 22-Aug-25 28-Aug-25 0

BB2-1290 CERAMIC TILING - AREA B / 2ND FLR 10 10 0% 26-Aug-25 09-Sep-25 0

BB2-1370 FLUID APPLIED FLOORING - AREA B / 2ND FLR 3 3 0% 10-Sep-25 12-Sep-25 0

BB2-1360 PLUMBING FIXTURES - AREA B / 2ND FLR 10 10 0% 15-Sep-25 26-Sep-25 0

BB2-1430 TOILET PARTITIONS - AREA B / 2ND FLR 5 5 0% 29-Sep-25 03-Oct-25 0

BB2-1460 TOILET ACCESSORIES - AREA B / 2ND FLR 5 5 0% 06-Oct-25 10-Oct-25 0

BB2-1470 PRELIMINARY CLEAN-UP - AREA B / 2ND FLR 2 2 0% 13-Oct-25 14-Oct-25 0

BB2-1510 SUBCONTRACTOR PUNCHLIST & CORRECTION - AREA B / 2ND FLR 5 5 0% 15-Oct-25 21-Oct-25 0

Jan F M Apr M J Jul A S Oct N D J F M Apr M J Jul A S Oct N D Jan F M Apr

2024 2025 2026

EXCAVATE FOUNDATIONS - AREA F (FOUNDATIONS)

PROJECT DURATION

F/R/P FOOTINGS - AREA F (FOUNDATIONS)

EXCAVATE FOUNDATIONS - AREA E (FOUNDATIONS)

F/R/P FOOTINGS - AREA E (FOUNDATIONS)

EXCAVATE FOUNDATIONS - AREA D (FOUNDATIONS)

F/R/P FOOTINGS - AREA D (FOUNDATIONS)

F/R/P FOUNDATION WALLS & PIERS - AREA D (FOUNDATIONS)

CMU WALLS (BELOW GRADE)

BACKFILL & COMPACT FOUNDATIONS - AREA D (FOUNDATIONS)

UNDERSLAB PLUMBING ROUGH-IN - AREA D (FOUNDATIONS)

UNDERSLAB ELECTRICAL ROUGH-IN - AREA D (FOUNDATIONS)

FINISH GRADE SLAB - AREA D (FOUNDATIONS)

RIGID INSULATION @ SLAB - AREA D (FOUNDATIONS)

F/R/P SLAB ON GRADE - AREA D (FOUNDATIONS)

LOAD BEARING CMU WALLS - AREA D (STRUCTURE)

LOAD BEARING CMU WALLS / 1ST LIFT - AREA C (STRUCTURE)

LOAD BEARING CMU WALLS / 2ND LIFT @ GYM - AREA C (STRUCTURE)

LOAD BEARING CMU WALLS @ 1ST FLR - AREA A (STRUCTURE)

LOAD BEARING CMU WALLS @ 2ND FLR - AREA A (STRUCTURE)

LOAD BEARING CMU WALLS @ 1ST FLR - AREA B (STRUCTURE)

LOAD BEARING CMU WALLS @ 2ND FLR - AREA B (STRUCTURE)

STRUCTURAL STEEL FRAMING (BEAMS / JOISTS / BRACING) @ 2ND FLR - AREA B (STRUCTURE)

METAL DECKING @ 2ND FLR - AREA B (STRUCTURE)

STRUCTURAL STEEL FRAMING (BEAMS / JOISTS / BRACING) @ ROOF - AREA B (STRUCTURE)

METAL ROOF DECKING - AREA B (STRUCTURE)

PLUMBING ROUGH-IN DECK @ 2ND FLR - AREA B (STRUCTURE)

REINFORCE & POUR ELEVATED DECK @ 2ND FLR - AREA B (STRUCTURE)

NON-LOADBEARING INTERIOR CMU WALLS @ 2ND FLR - AREA B (STRUCTURE)

PLUMBING ROUGH-IN - AREA B / 2ND FLR

ELECTRICAL ROUGH-IN - AREA B / 2ND FLR

ELECTRICAL PANELS & EQUIPMENT - AREA B / 2ND FLR

PULL ELECTRICAL WIRES - AREA B / 2ND FLR

MEP ROUGH INSPECTIONS - AREA B / 2ND FLR

BATT INSULATION @ CEILINGS - AREA B / 2ND FLR

HANG GYPSUM BOARD @ CEILINGS - AREA B / 2ND FLR

TAPE & FINISH GYPSUM BOARD @ CEILINGS - AREA B / 2ND FLR

SEAL CONCRETE FLOORS - AREA B / 2ND FLR

PRIME PAINT & 1ST COAT - AREA B / 2ND FLR

CASEWORK / CABINETS  - AREA B / 2ND FLR

COUNTERTOPS - AREA B / 2ND FLR

CERAMIC TILING - AREA B / 2ND FLR

FLUID APPLIED FLOORING - AREA B / 2ND FLR

PLUMBING FIXTURES - AREA B / 2ND FLR

TOILET PARTITIONS - AREA B / 2ND FLR

TOILET ACCESSORIES - AREA B / 2ND FLR

PRELIMINARY CLEAN-UP - AREA B / 2ND FLR

SUBCONTRACTOR PUNCHLIST & CORRECTION - AREA B / 2ND FLR
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Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work
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ATTACHMENT C 



Activity ID Activity Name Original
Duration

Remaining
Duration

Duration %
Complete

Start Finish Total
Float

BB2-1520 OWNER / ARCHITECT PUNCHLIST & CORRECTION - AREA B / 2ND FLR 5 5 0% 22-Oct-25 28-Oct-25 0

BB2-1530 OWNER ACCEPTANCE - AREA B / 2ND FLR 1 1 0% 29-Oct-25 29-Oct-25 0

MS-1070 INTERIOR BUILDOUTS COMPLETE 0 0 0% 29-Oct-25 0

TC-1080 FINAL BUILDING INSPECTION 5 5 0% 30-Oct-25 05-Nov-25 0

MS-1080 SUBSTANTIAL COMPLETION 0 0 0% 05-Nov-25 0

TC-1100 CONTRACTOR PUNCHLIST & CORRECTION 15 15 0% 06-Nov-25 28-Nov-25 0

TC-1110 OWNER / ARCHITECT FINAL PUNCHLIST & CORRECTION 15 15 0% 01-Dec-25 19-Dec-25 0

TC-1120 FINAL ACCEPTANCE 1 1 0% 22-Dec-25 22-Dec-25 0

MS-1090 FINAL COMPLETION 0 0 0% 22-Dec-25* 0

Jan F M Apr M J Jul A S Oct N D J F M Apr M J Jul A S Oct N D Jan F M Apr

2024 2025 2026

OWNER / ARCHITECT PUNCHLIST & CORRECTION - AREA B / 2ND FLR

OWNER ACCEPTANCE - AREA B / 2ND FLR

INTERIOR BUILDOUTS COMPLETE

FINAL BUILDING INSPECTION

SUBSTANTIAL COMPLETION

CONTRACTOR PUNCHLIST & CORRECTION

OWNER / ARCHITECT FINAL PUNCHLIST & CORRECTION

FINAL ACCEPTANCE

FINAL COMPLETION
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WESTERN SCHOOL DISTRICT
NEW ELEMENTARY SCHOOL
Change Order Log #2

Approved = Written or Verbally Approved  $37,494,139 Project Bid Totals (GMP Less Contingency)

Pending = All Costs Are Included, Need Approval $91,415 Net Total Approved / Pending Changes

Open = All Costs Not Included, Need Follow-Up For Approval. ($91,415) Adjusted Contingency Fee

N/C  = No Cost Change $37,494,139 Current Total Project Cost

$1,589,000 Contingency Balance (Initial Allowance of $1,680,415)

# REF. WORK DESCRIPTION CONTRACTOR CCO# AMOUNTS TOTALS STATUS OCO# APPROVED

1

Additional work authorized for Bid Package 1 - 

Work Category #1 Site Balancing & Building Pad 

Prep

$74,740 Approved 1 $0

Site Work Hoffman Bros 1 $72,563

CM Fee / Gen Cond / Bonds RW Mercer $2,177

2 Bulletin #1 $37,089 Approved 2
Structural Changes Concrete Placement 1 $1,408 $1,408
Structural Changes Leidal & Hart Masonry 1 $711 $711
Mechanical Changes Paul Bengel Company 1 $12,152 $12,152

Electrical Changes Hirst Electric 1 $20,718 $20,718

CM Fee / Gen Cond / Bonds RW Mercer $2,100 $2,100

3 Bulletin #2 $54,326 Approved 3
Structural Changes Concrete Placement 2 $18,690 $18,690
Structural Changes Leidal & Hart Masonry 2 $22,759 $22,759
Structural Changes Kirby Steel 1 $944 $944
Mechanical Changes Paul Bengel Company 2 $821 $821

Electrical Changes Hirst Electric 2 $8,036 $8,036

CM Fee / Gen Cond / Bonds RW Mercer $3,076 $3,076

4 Bulletin #3 $8,747 Pending

Structural Changes Kirby Steel $4,792
Structural Changes RW Mercer $5,180
Architectural Changes Walker Interiors $2,859
Architectural Changes Bareman & Assoc. ($2,350)

Mechanical Changes Falcon Fire Protection ($2,230)

CM Fee / Gen Cond / Bonds RW Mercer $496

$91,415

ATTACHMENT D 

6/6/2024

COMMENTS

Included in GMP Contract Amount

                Total Approved Changes To Date >>>
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