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January 2025 Update



December Transportation Department Update

Key Transportation Highlights:

• School Bus Operations
• Regular Bus Routes 20,264 Miles Driven
• 18 Sports/Activity Trips – 2,530 Miles 
• PR2TA Shuttle – 1,459 Miles – 6,245 Student Transports

• EHS & BCHS to PR2TA & Return

• Total Miles Driven: 24,350

• SpEd Bussing (Year-to-Date)
• Driven 20,948 Route Miles from Sweet to Little Rock

• 17% of Total Route Miles Driven for the District
• Compare to similar neighboring districts 7%-12% (Fruitland, Kuna, Payette)

• Includes combined Pre-K Morning, Mid-Day, & Afternoon Routes
• 63 Students Transported regularly – 6.2% of total ridership

• Buses Used: 4
• 17% of Total Bus Fleet



December Transportation Department Update

Focus Areas From November That Were Completed As Planned:

Review/Analyze Year over Year Transportation Costs for 2024

Assemble Safety Bussing Review Committee & begin analysis  (Parent, Administrator, Law Enforcement, District Employee, 

Transportation Director)

Adjust PR2TA student shuttle schedule for 2nd semester student counts

Research solutions for Student Transportation Tracking (Logging students on/off the 
school bus)

Focus Areas for January: 

• Complete State Mandated January Student Ridership Counts (January 13-17) 

• Safety Bussing Areas Reviewed/Recommended

• Sports/Activity Driver Staffing (Volunteer-Based)

• Sandbox Drafts of 25-26 School Year Afternoon Routes with K-12 Student Loads
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Key Metrics Information Center
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Next count to be 
done in January ‘25

Year-to-Date: 
5 citations issued for 
23 violations 
reported (22%)


