CARROLL COMMUNITY



Welcome and OPa‘Lm(,

Sign In

*Please use the electronic sign in form

Introductions



Welcome and OPMM(,

Review of November Meeting Minutes

Update to Website

Agenda will be posted approximately 1 week before the meeting

Meeting Minutes and Materials will be posted 2 weeks afterwards



January SECAC Meeting Feedback

Feedback Form




Cround Ruled

e All participants have a voice

”S h are th e Al r-” e There is value of a diversity of perspectives

as an essential part of the process

e Actively contributing to the meeting (crew)
e Instead of falling back into the role of an

the passenger” observer (passenger)

"Be the crew not

e Cleaver rule to create equal participation

"I X 3 RUle" * Wait until 3 other people have spoken, or 3
minutes have passed before speaking again




Crovwnud Ruled

“Agree to Disagree” “Parking lot”

e Difference of opinion e Park off-topic ideas,
° May not leave with questions, or comments
resolution for a later time.

“A & A Rule” “Good of the Group”

e Helpful for brainstorming e Share perspective without
without judgement going into specifics
e "Adding” and "Alternative” e Seeking system changes
and patterns




STRENGTH(S)

Special Education

What is going well?

What are the positives?

EXPERIENCE(S)

What are my experiences in this area?

Staffing Advisory

What experience is influencing my
perspective?

CHALLENGE(S)

What challenges currently exist?

What are areas of potential improvement?

ASK

What questions do | have?

What additional information do | need?

COMMENT

As a member of SECAC my
comment/feedback is.........




MMMMMMMMMMMM



Jpecial Education
Sfum Adyirory
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Work Groups







