
Welcome!

C O M M U N I T Y  F O R U M S |  O N T E O R A C E N T R A L  S C H O O L  D I S T R I C T

Find a seat and get comfortable. We will begin shortly.



P O I N T  R O A D  S T U D I O S

Commitment from Central Administrators
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Our aim in these sessions is to have open and honest 
dialogue, hear community feedback on priorities, and be 

transparent about the design, funding, and process for the 
path to the central campus.



P O I N T  R O A D  S T U D I O S

Our Focus
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Shared Foundation
Highlight lessons from community and work in progress

Design Revisions
Gain community input on latest round of revisions

Financing School Construction
Share big picture and seek your insights on investment priorities



P O I N T  R O A D  S T U D I O S 7

SHARED 
FOUNDATION
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Community 
Forums to 
Reflect Your 
Priorities and 
Aspirations

Prioritize | December 2024

On December 3, architects and engineers will share a first draft of their preliminary conceptual designs 
and attendees will engage in a prioritization exercise to capture feedback. The designs incorporate the 
creative ideas and priorities shared during the initial visioning that took place last year during a series 
of community gatherings, as well as through smaller group discussions with internal stakeholders of 
students, staff, and administrators.

Revise | January 2025

On January 15, participants will gather to review more refined designs developed from the input and 
priorities identified during the December 3 meeting and provide the architects and engineers with 
further input. Administrators will discuss the funding pathways for these revised designs.

Refine | February 2025

On February 25, a final gathering will be held to share updates to the plans and planned funding 
pathway with a chance for community Q & A. Your questions and input will guide the architect and 
engineers in finalizing their design work needed to propose a Capital Project for the May 20 vote. 



P O I N T  R O A D  S T U D I O S

Gathering Information and Thoughtful Collaboration Is Critical

 4 Community Forums last Spring to discuss “wishes and worries” about move to central campus and to imagine 
what the campus could look like

 Dedicated visioning sessions with key stakeholders
 Faculty and Staff
 Middle School and High School Students

 Building Conditions Survey and space utilization analysis of existing buildings

 Early drafts of new designs being created by District’s design team of architects and engineers based on visioning, 
space utilization assessment and building conditions survey

 Conceptual designs reviewed by Principals, Central Administrators, Architects, Construction Managers and 
Community Guide

 Community Forums in 2024-2025
 Community Forum 1: First Draft Review + Prioritization Exercise | December 3, 2024, 6:00 -8:00 PM
 Community Forum 2: Second Draft Review + Community Discussion | January 15, 2025, 6:00 -8:00 PM
 Community Forum 3: Proposed Campus Design + Community Q & A | February 25, 2025, 6:00 -8:00 PM
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P O I N T  R O A D  S T U D I O S

Thoughtful 
Questions and 
Discussion in 
December
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P O I N T  R O A D  S T U D I O S

Your Input 
Enhanced The 
Design
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DESIGN 
REVISIONS
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We want to learn from you…
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• What is most exciting?

• What’s missing?

• What are my priorities? (Rank 1-5)

__ Instructional Upgrades (e.g. improved classrooms, science labs, art spaces)
__ Infrastructure and Sustainability (e.g. drainage, electrical upgrades for green design, solar 

panels, new windows, heating/cooling)
__Campus Design (Connected pedestrian zones, improved green spaces, new traffic flow, 

improved parking and access)
__Athletics and Outdoor Use (durable surfaces for play; bleachers; lights; accessibility; 

outdoor restrooms and concessions)
__Other __________________________________
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P O I N T  R O A D  S T U D I O S 17

ELEMENTARY





P O I N T  R O A D  S T U D I O S 20

MIDDLE SCHOOL /
HIGH SCHOOL
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CAMPUS
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Share your feedback…
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• What is most exciting?

• What’s missing?

• What are my priorities? (Rank 1-5)

__ Instructional Upgrades (e.g. improved classrooms, science labs, art spaces)
__ Infrastructure and Sustainability (e.g. drainage, electrical upgrades for green design, solar 

panels, new windows, heating/cooling)
__Campus Design (Connected pedestrian zones, improved green spaces, new traffic flow, 

improved parking and access)
__Athletics and Outdoor Use (durable surfaces for play; bleachers; lights; accessibility; 

outdoor restrooms and concessions)
__Other __________________________________
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FUNDING SCHOOL 
CONSTRUCTION
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The path from dreams to success 
does exist. May you have the vision 
to find it, the courage to get on to it, 
and the perseverance to follow it.”

– KALPANA CHAWLA



P O I N T  R O A D  S T U D I O S

L E A D E R S H I P  
D E V E L O P M E N T  &  
D E S I G N

Sharon Lipovsky
332.333.4150
sharon@pointroadstudios.com
pointroadstudios.com

Thank You!
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There is nothing 
stopping 
you. 
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Ground Rules

	

Create conditions to do the work. 														

      ground rules; centering; honor the agenda; confidentiality



Listen with curiosity. 																			                

      ask powerful questions; stay open to possibilities 



Appreciate our differences.																   respectfully disagree; allowing for different opinions; notice without judgement



We are the leaders we have been waiting for. 											  practice the mindset; build resilience
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Put these in writing on the wall.





Welcome!

Community Forums| Onteora Central School District

Find a seat and get comfortable. We will begin shortly.













Guiding Focus

3





Shaping the future of central campus, together. 
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Community visioning and planning is continuing with three upcoming opportunities for District stakeholders to help prioritize, revise, and refine proposed designs for a central campus in Boiceville. Once finalized, these designs will be presented as a Capital Project for public vote on May 20, 2025. 


These sessions are designed to ensure that any proposed updates for the final campus plan reflects the community's priorities and aspirations. The current designs are a work-in-progress based on extensive work completed to date including community gatherings, visioning sessions with students and staff, architect-led space utilization assessments, state-required building conditions survey, and more.



Session 1: Prioritize

On December 3, architects and engineers will share a first draft of their preliminary conceptual designs and attendees will engage in a prioritization exercise to capture feedback. The designs incorporate the creative ideas and priorities (see here)

shared during the initial visioning that took place last year during a series of community gatherings, as well as through smaller group discussions with internal stakeholders of students, staff, and administrators. 


Session 2: Revise

On January 15, participants will gather to review more refined designs developed from the input and priorities identified during the December 3 meeting, and provide the architects and engineers with further input. Administrators will discuss the funding pathways for these revised designs.


Session 3: Refine

On February 25, a final gathering will be held to share updates to the plans and planned funding pathway with a chance for community Q & A. Your questions and input will guide the architect and engineers in finalizing their design work needed to propose a Capital Project for the May 20 vote. 



District administrators and architects will share their current best thinking on the campus design and invite your input. Sessions will be facilitated by our independent partner Sharon Lipovsky of Point Road Studios. Our aim in these sessions is to have open and honest dialogue, hear community feedback on priorities, and be transparent about the design, funding, and process for the path to the central campus. 


All sessions will take place from 6–8 PM in the Middle/High School cafeteria. Each session builds on the last, allowing stakeholders to contribute meaningfully at every stage of the process. Thank you for your participation!



Commitment from Central Administrators
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Our aim in these sessions is to have open and honest dialogue, hear community feedback on priorities, and be transparent about the design, funding, and process for the path to the central campus. 
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Ask everyone who has been a part of the process to raise hands.



Central Administrators

Board Members

Architects and engineers from CPL

Building Administrators 

Construction management partners from Schoolhouse

Educators, Students, Community Members







Our Wish

To create a central campus design that reflects the priorities and aspirations of the community, that integrates the wisdom and guidance of subject matter experts, and that offers our students the best education we can – now and for the future.
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Victoria



Our Focus

6

Shared Foundation

Highlight lessons from community and work in progress

Design Revisions

Gain community input on latest round of revisions

Financing School Construction

Share big picture and seek your insights on investment priorities
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Shared foundation
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Victoria. She the WHY! Connect to the emotion. Following two slides will be artifacts, but we don’t show up on screen tomorrow You can speak to these points from this slide..



https://resources.finalsite.net/images/v1722263958/onteorak12nyus/x4xd7wbirnw3r105o041/OCSDRoadmapInfographicPoster.pdf
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Last spring we emerged with some inspiring vision. Now we are putting that vision into a campus plan. 



AND it’s a piece of the puzzle, not the whole thing.
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Community Forums to Reflect Your Priorities and Aspirations

Prioritize | December 2024



On December 3, architects and engineers will share a first draft of their preliminary conceptual designs and attendees will engage in a prioritization exercise to capture feedback. The designs incorporate the creative ideas and priorities shared during the initial visioning that took place last year during a series of community gatherings, as well as through smaller group discussions with internal stakeholders of students, staff, and administrators. 




Revise | January 2025



On January 15, participants will gather to review more refined designs developed from the input and priorities identified during the December 3 meeting and provide the architects and engineers with further input. Administrators will discuss the funding pathways for these revised designs.




Refine | February 2025



On February 25, a final gathering will be held to share updates to the plans and planned funding pathway with a chance for community Q & A. Your questions and input will guide the architect and engineers in finalizing their design work needed to propose a Capital Project for the May 20 vote. 
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These sessions are designed to ensure that any proposed updates for the final campus plan reflects the community's priorities and aspirations. The current designs are a work-in-progress based on extensive work completed to date including community gatherings, visioning sessions with students and staff, architect-led space utilization assessments, state-required building conditions survey, and more.





Gathering Information and Thoughtful Collaboration Is Critical

4 Community Forums last Spring to discuss “wishes and worries” about move to central campus and to imagine what the campus could look like



Dedicated visioning sessions with key stakeholders

Faculty and Staff

Middle School and High School Students



Building Conditions Survey and space utilization analysis of existing buildings



Early drafts of new designs being created by District’s design team of architects and engineers based on visioning, space utilization assessment and building conditions survey



Conceptual designs reviewed by Principals, Central Administrators, Architects, Construction Managers and Community Guide



Community Forums in 2024-2025

Community Forum 1: First Draft Review + Prioritization Exercise | December 3, 2024, 6:00 -8:00 PM

Community Forum 2: Second Draft Review + Community Discussion | January 15, 2025, 6:00 -8:00 PM

Community Forum 3: Proposed Campus Design + Community Q & A | February 25, 2025, 6:00 -8:00 PM
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Victoria. Headline: We’ve been working hard to make this vision a reality that is informed by our community. Don’t walk through each piece. Headline: We are so grateful for breadth and depth of support we have had along the way. Thank you!



Thoughtful Questions and Discussion in December
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Your Input Enhanced The Design

12
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Design Revisions
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Victoria. She the WHY! Connect to the emotion. Following two slides will be artifacts, but we don’t show up on screen tomorrow You can speak to these points from this slide..



https://resources.finalsite.net/images/v1722263958/onteorak12nyus/x4xd7wbirnw3r105o041/OCSDRoadmapInfographicPoster.pdf



We want to learn from you…

14

What is most exciting?



What’s missing?



What are my priorities? (Rank 1-5)



__ Instructional Upgrades (e.g. improved classrooms, science labs, art spaces)

__ Infrastructure and Sustainability (e.g. drainage, electrical upgrades for green design, solar 												panels, new windows, heating/cooling)

__Campus Design (Connected pedestrian zones, improved green spaces, new traffic flow, 									improved parking and access)

__Athletics and Outdoor Use (durable surfaces for play; bleachers; lights; accessibility; 

										outdoor restrooms and concessions)

__Other __________________________________
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What are you hoping will change about student experience on campus? What do you hope will remain the same?

How do you envision students interacting across grade level?



Anything else?

What questions do I have? 



What information is important to me to see?

How would I like to see investments prioritized?

		Instructional Upgrades (Improved classrooms, new place

		Sustainable Infrastructure (drainage, electrical upgrades for 					green design, solar panels, new windows, heating/cooling)

		Campus Design (Connected pedestrian zones, improved green 				spaces, new traffic flow, improved parking and access)





What new opportunities would you like to make possible? For students? Faculty? Staff? Parents? Community members?
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Add in Julia’s updated drawing of site map









17

Elementary
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Middle School /

High School
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Campus
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Add in Julia’s updated drawing of site map



Share your feedback…
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What is most exciting?



What’s missing?



What are my priorities? (Rank 1-5)



__ Instructional Upgrades (e.g. improved classrooms, science labs, art spaces)

__ Infrastructure and Sustainability (e.g. drainage, electrical upgrades for green design, solar 												panels, new windows, heating/cooling)

__Campus Design (Connected pedestrian zones, improved green spaces, new traffic flow, 									improved parking and access)

__Athletics and Outdoor Use (durable surfaces for play; bleachers; lights; accessibility; 

										outdoor restrooms and concessions)

__Other __________________________________
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What are you hoping will change about student experience on campus? What do you hope will remain the same?

How do you envision students interacting across grade level?



Anything else?

What questions do I have? 



What information is important to me to see?

How would I like to see investments prioritized?

		Instructional Upgrades (Improved classrooms, new place

		Sustainable Infrastructure (drainage, electrical upgrades for 					green design, solar panels, new windows, heating/cooling)

		Campus Design (Connected pedestrian zones, improved green 				spaces, new traffic flow, improved parking and access)





What new opportunities would you like to make possible? For students? Faculty? Staff? Parents? Community members?
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Funding School Construction
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Victoria. She the WHY! Connect to the emotion. Following two slides will be artifacts, but we don’t show up on screen tomorrow You can speak to these points from this slide..



https://resources.finalsite.net/images/v1722263958/onteorak12nyus/x4xd7wbirnw3r105o041/OCSDRoadmapInfographicPoster.pdf
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The path from dreams to success does exist. May you have the vision to find it, the courage to get on to it, and the perseverance to follow it.”

KALPANA CHAWLA





“
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LEADERSHIP DEVELOPMENT & DESIGN

Sharon Lipovsky
332.333.4150

sharon@pointroadstudios.com

pointroadstudios.com

Thank You!
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There is nothing stopping 
you. 









Working in Partnership with BoE to Create a Central Campus

The Board of Education of the Onteora Central School District plans to undertake steps regarding the reconfiguration of grade levels with an ultimate goal of locating all grade levels in buildings located on one central campus by 2028, with an acknowledgment and understanding that working toward this goal will require multiple steps and be guided by ongoing collaboration with the District community, with such steps to include:



Visioning exercises with students, teachers, families, and members of the community to address the hierarchy of needs and explore innovative ideas.



Consultation with the District’s architects and fiscal advisors regarding building conditions and capital project planning, including determining the design and scope of work that would be necessary for a centralized campus, budget planning, and environmental review.



Voter authorization to fund such a project.



Review and approval of design plans by the New York State Education Department, a competitive bidding process for the award of contracts, and the commencement and completion of construction work.

32
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Victoria – headline that this continues to be a partnership with BoE



Your Input Integral Part of a Larger Whole



MONEY: Partnering with financial advisors to understand options and pathways to fund changes and be a good steward of resources





DESIGN: Iterating on design options with architects and engineers 





LEADERSHIP: Working with School Board (Board vote on campus design anticipated March 2025)





COMMUNITY: Voters weigh in on plans (anticipated May 2025)





With approval from our community, we then shift into securing necessary NYS approvals and build team who can bring the plan to life.
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Victoria. Speak to headlines here. Many considerations as we work towards a centralized campus – critically, including input from community members in attendance.
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