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Committee 2 Meeting
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Welcome and Approval of Minutes
Overview of Where we are in the Process
Subcommittee Report Out

. Communications Subcommittee

. Site Selection Subcommittee
Tax Impact Discussion
Enroliment Projections
Update on Development of the Options
Discuss upcoming Community Forum
Next Steps



Welcome and Appreval of
Meeting Minutes




Overview of Wherewe are
INn the Process




Review Schedule and Process: Draft Milestones

Community Forums | Community Forums | Community Forums |
Other Tools Surveys | Other Tools Surveys | Other Tools

Community Input Community Input Community Input
Gathered to Inform Gathered to Inform Gathered to Inform
Goals/Priorities Preferred Options Supported Option

¥ ¥ ¥

DATA & PRE-ERTED SUPPORTED REFERENDUM

COLLECTION OPTIONS OPTIONS OPTION VOTE

K -

School Board |
Town Council
Approval

Schoo! Eoard | School Board | School Board |
Town Council Town Council Town Council
Input Input Input

Joint Workshop Datgs Previously Identified:  [January 16, 2025 May 15, 2025

IMPLEMENT INTEGRATED COMMUNICATION PLAN
Nov 24 Dec 24 | Jan 25 Feb ‘25 | Mar 25 Apr 25 | May25 | Summer 25 | Nov 25




Review Schedule and Process: Draft Meeting Schedule

WE ARE HERE
‘ 4x 2X 4x 2X 3x ID Summer
mtgs
113 1/27 3/10 3/24 4]7

3/3 3/17

6/2

FEBRUARY

SURVEY SURVEY

*+—10F2 —> 4 20F2 /™™
1/16 1/21 3/18 3/19 51 5/22 6/5 6/9
PRESENT OR Propose  SUPPORTED CONCEPT
4 OPTIONS 3/20 Moving to 5/15  OPTION STRAW
PREFERRED POLL
OPTIONS

G DATA COLLECTION s——-
LEGEND APPROVAL BY SCHOOL BOARD & TOWN COUNCIL:
DATES TBD
SBAC2 MEETING JOINT WORKSHOP EgmmlUNlTY SCHOOL BOARD APPROVAL TO BE PRIOR TO TOWN COUNCIL
(WiTH STEERING O oo & TOWN COUNCIL APPROVAL NO LATER THAN AUGUST 2025 FOR
NOVEMBER 2025 REFERENDUM

COMMITTEE AFTER)




Review Schedule and Process: JANUARY/FEBRUARY

Key Actions:
« Presentation of 4 Options

 Survey1of2

@ Meetings:

@ « SBAC2 Meeting - January 13, 2025

 Presentation of Additional Information
Regarding 4 Options and possible cost to

SBAC2

« Confirm questions and materials in survey

O « Joint Town Council/School Board Workshop -

January 16, 2025

Current

Current

Community Forum Listening Session (SBAC2
Meeting after) - Propose Tuesday, January 21,
2025
« Forum: Craft Design Statement
« Solicit Feedback on 4 Options
« SBAC2 Meeting: Discuss content for survey
and review content from Forum

SBAC2 Meeting - January 27, 2025
« Review content for survey and make any
final edits; distribute survey next day
« Survey duration: 1/28-2/24

SBAC2 Meeting - February 10, 2025

SBAC2 Meeting - February 24, 2025
« Target presenting data from survey
(otherwise push to March 3)



Review Schedule and Process: MARCH

Determine and Develop Preferred Options

o Key Actions:

Meetings:

(recommend getting to two options)
Survey 2 of 2

@ .

@ .

SBAC2 Meeting - March 3, 2025
« SBAC2 reduction of options

« Direction from SBAC2 to design teamon
areas to refine the reduced options

- If sites are needed for reduced options at
this time for community weigh in, sub-
committee needs to work toward having
them identified and recommended at this
meeting (vernal pools may be an issue)

SBAC2 Meeting - March 10, 2025

« Meeting to review progress on options
and sites and determine content for
survey 2 of 2

®
O
iy
®

Look Ahead

SBAC2 Meeting - March 17, 2025

»  Meeting to review progress on options and
sites and determine content for survey 2 of 2

Joint Town Council/School Board Workshop -
March 19, 2025

« Review reduction of options

Community Forum to Solicit Feedback - Propose
March 18 or 20, 2025

SBAC2 Meeting - March 24, 2025

« Review content for survey and make any
final edits; distribute survey the next day

« Survey duration: 3/24-5/5



Subcommittee Repeort Out




Subcommittee Report Out: Communications DON'T MISS YOUR CHANCE TO

SHAPE THE FUTURE OF
SCARBOROUGH'S SCHOOLS!

Feedback from the January Community Forum and Survey will directly inform

o Discuss what you are hearing in the community which option the SBAC selects to go in front of voters in November 2025.

- Update on Survey 1 of 2 | COMMUNITY [FORUIM £#s

LEARN ABOUT THE INITIAL OPTIONS BEING CONSIDERED & PROVIDE FEEDBACK

i W EI - )
« Leader Ad submitted for 1/17 Paper JANUARY 21,2025 | 6-8PM
WHERE: SCARBOROUGH MIDDLE SCHOOL(& ZOOM)

(advertises for forum and survey)
- SHARE YOUR FEEDBACK WITH THE SBAC

| L ' * TO INFORM WHICH OPTION MOVES FORWARD TO "PREFERRED OPTIONS"

« Soliciting ideas for online and in-person forums
to get the word out COMMUNITY SURVEY #1:

FOLLOWING THE FORUM, POSTCARDS WILL BE MAILED TO RESIDENTS TO
INVITE THEM TO TAKE AN ONLINE SURVEY ABOUT THE INITIAL OPTIONS.

- Other Discussion 20K FOR LNKS 70 THE SURVEY M THE TOWN NEWSLEYTER,SCHOOL DEPARTMENT
NEWSLETTER, AND THE SCARBOROUGH LEADER IN THE COMING WEEKS.
PREFER TO TAKE THE SURVEY ON PAPER?

LOOK FOR PRINTED COPIES OF THE SURVEY AT THE LIBRARY AND TOWN HALL.
INSTRUCTIONS WILL BE INCLUDED FOR HOW TO SUBMIT YOUR PAPER SURVEY.

WHERE ARE WE IN THE PROCESS?
COMMUNITY COMMUNITY

DATA ERR REFEREMDUM
COLLECTION

COMPLETE WE ARE SBAC VOTES SBAC VOTES NoggglsBER

HERE MARCH 3,2025  MAY 12,2025

Harriman




Subcommittee Report Out: Site Selection

Update on process and where we are at (no discussion of specific sites)

Harriman







Enrollment Discusison




Enrollment Per 1-8-25 email | calculated classroom count

SCARBOROUGH ENROLLMENT TRENDS & PROJECTIONS

Projected Best Fit Maodel + Covid Adjustment [updated with latest birth rates/committes's anrallment projections) *lnformation taken from SBAC Searboraugh Envellment Trends & Praojections (Note: updated per 1-8-25 email af final envolliment projections subeommittes)

maEy have

15 classrooms per grade

Grade Range of Max Encallment 5% Cont #Classrooms Per Grade Grade Range of Max Encallment 5% Cant RClassrooms Per Grade
students Year students Year
liow | design [high low [design [wigh
Mot Rounding Assumaiion Rounding
Grada Hatudents 2029-30 5% WClassrooms (per grade] Grade atudents 2029-30 5% NClassrooms [per grade)
low design high low design |high
1E 16-20 JEE 2ED 17.5 15.6 14.0 K 16-20 2EE) 2BD 18.0 16.0 14.0
1 16-20 286 301 188 16.7 i5.1 1 16-20 28h a0 15.0 17.0 16,0
16-20 i) 314 196 17.4 15.7 2 16-20 200 314 20.0 18.0 16.0
a51 855 55.9 49.7 44,8 851 895 57,0 51.0 46,0
16 classpoams per grade
Grade Hstudents 2031-32 5% #Classrooms |per grade] Grade fstudents 2031-32 5% #Classrooms [per grade)
| design high I design Jhigh
& 16-20 174 188 18.0 16.0 14.4 K 16-20 174 288 15.0 16.0 15,0
1 16-20 IR0 184 184 16.3 147 1 16-20 ZED 284 19.0 17.0 15.0
2 16-20 152 287 186 16.5 14.59 2 16-20 182 297 15.0 17.0 15,0
3 18-22 g 320 17.E] 16.0 145 3 18-22 304 320 18.0 16.0 15.0
1140 1159 72.7] 4.8 GBS 1140 1188] 74,0 6.0 60,0
15 classroams per gracde
Grade Hstudents 2032-33 5% HClassrooms (per grade] Grade #studerts 2032-3131 % #Classronmes [per grade)
|y design high I design Jhigh
3 13-232 258 303 16,8 15.2 1318 3 18-22 2EE 303 17 16 14
4 18-22 314 330 183 185 15.0 4 18-22 314 330 19 17 15
5 18-22 314 341 18.5 188 15,5 5 18-22 324 34l 19 18 16
226 974 541 52.4 4.3 926 a74] 55 51 45

I boee a classram from anatfaer Gy o Cowar coliras




Enrollment Per 1-8-25 email | calculated classroom count

SCARBOROUGH ENROLLMENT TRENDS & PROJECTIONS

Projected Best Fit Maodel + Covid Adjustment [updated with latest birth rates/committes's anrallment projections) *lnformation taken from SBAC Searboraugh Envellment Trends & Praojections (Note: updated per 1-8-25 email af final envolliment projections subeommittes)

Grade Range of Max Encallment 5% Cont #Classrooms Per Grade
students Yoar
liow | design [high
Grade tstudents 2032-33 5% iClassrooms (per grade]
low | dasign high
3 18-22 ZER 303 16.6] 15.2 13.8
4 18-22 314 EEN 18.3 16.5 15.0
E 18-22 324 341 1849 17.1 155
L1 20-24 178 102 14.6 13.3 11.2
12104 1266] BT 62.0 56.4
Grade tatudents 2032-33 5% iClassrooms {per grada)
low design high
7 20-24 241 254 12.7) 115 106
L 20-24 240 252 12.6 11.5 10.5
151 506 25.3) 23.0 211
Grade tstudents 2032-33 5% fClassrooms {per gradal
low | design high
IE 16-20 71 285 17.4] 15.8 14.3
1 16- 20 rg 253 18.3 16.3 14.7
2 la-20 Fatrd 307 19.2 17.1 15.4
] 18-22 258 303 168 15.2 131.8
4 18-22 314 330 18.3 16.5 15.0
5 18-22 124 341 18.9 17.1 15.5
17ER 1E54] 1084 97.8 BE.5

15 classrooms per grade

11 classrooms per grade

15-16 clmases per grade

Grade Range af Wai Enroliment 3% Cont FClassracms Per Grade
students Year
low [design [wigh
Grade itstudents 2032-33 5% #llassrooms [per grade)
low dasign Jhigh
3 18-22 ZBE 303 17.0 16.0 14.0
4 18-22 314 330 150 17.0 15.0
5 18-22 EFG! EL 19.0 15.0 16.0
& 20-24 278 207 i5.0 14.0 13.0
1204 1266 70.0 B5.0 5E.0
Grade ftatudents 2032-33 5% #llassrooms [per grade)
low design [high
7 20-24 241 254 13 12 11
. 20-24 240 252 13 ik 11
451 S06] 26 23 22
Grade Hstudents 2032-33 5% #llassrooms [per grade)
low dasign [high
K 16-20 271 ZES 18 16 15
1 16-20 275 293 19 17 15
2 16-20 292 307 20 18 1
3 18-22 288 03 17 16 14
4 18-22 314 330 19 17 15
5 18-22 ErL 341 19 18 16
1768 1859] 112 102 91
'.'r.u'.l_l.' have fo borrow & classrom fom :II"::i'.'II'.."\.'.‘h'J:'.'-\'.' I COVET Cownls

(@ pevr sehool gl K-5 sehoolg?)




Enrollment Per 1-8-25 email | calculated classroom count

SCARBOROUGH ENROLLMENT TRENDS & PROJECTIONS

Projected Best Fit Maodel + Covid Adjustment [updated with latest birth rates/committes's anrallment projections) *lnformation taken from SBAC Searboraugh Envellment Trends & Praojections (Note: updated per 1-8-25 email af final envolliment projections subeommittes)

Grade e T 5% Cont #Classrooms Per Grade Grade . LT 5% Cant RClassrooms Per Grade
students Year students Year
liow | design [high low [design [wigh
I'-"I-II:IE lztu:lr'd_z LZH-29 =1 ] r'i.'l-el!_:.-l'l:'-l:ll'l'ls IET Era-."el Carpchs Friudents ALY ol AL | prroome: [per prade|
I [P dmiin. high lerme dirsipn high
I« LhB-2i 280 ] | LE 4 16.3 14.7 K 15-30 | 2E LR i? 14
1 L= 210 186 !-l:'ll LB.& 16.7 151 1 1530 FaE 301 LB 17 1%
Slrks 5'9'5' a5 3.1 P i} % ih BE | | o
1% dawien par grsde
|Er-:ue Astudenis 2032-33 o] lazsrooms {per grade) Grade Fxtudents 2037-33 e AL | prsroome (per prade
[ dfﬁiiﬁ high lorwy dirsipn high
4 L3-22 il4] 130 LE .3 1h.5 150 4 15-11 i) 230 1.0 !I'.‘.III'I L5.0
5 18-22 3za] 41 1E3 17.1 15.5 5 1233 324 21 19.0 13. 16.0]
F- 200-44 i'H 5 LE lig 12 5 -2 - E" 150 14, ﬁ
| 416 i 515 6. B 437 WG UGsE 53 o a4 0

1% damies par grade

Ty e O Do B Clemie T P st e v s A




Enrollment Per 1-8-25 email | calculated classroom count

SCARBOROUGH ENROLLMENT TRENDS & PROJECTIONS

Projected Best Fit Maodel + Covid Adjustment [updated with latest birth rates/committes's anrallment projections) *lnformation taken from SBAC Searboraugh Envellment Trends & Praojections (Note: updated per 1-8-25 email af final envolliment projections subeommittes)

Grade Range of Max Encallment 5% Cont #Classrooms Per Grade Grade Range of Max Encallment 5% Cant RClassrooms Per Grade
students Year students Year
liow | design [high low [design [wigh
[Grade Asbudenis 20%3-73 o I_ Pl bzarooms |per grace] Grads Fiudents 1032-33 i A |grevrooare: (per prade|
I Tupiga dg:.iin Ihigh bormy dusipn ||'|1|'|
Is 20-24 276 152] Li& 13.3] 132 I= 024 i 203 15.0 14.0] 130
I 024 241 e | 127 11.5] 10.] T 034 341 254 13.0 12.0f 110
| [ 20-29 2ail 152 1246 11.5] 10.5) [ ao- 34 i 2hé 140 13.0§ 120
| 750] TE] 36.5] 133 7] 812 [FI] 0] 3600
11 datnan par grade
[Grade Astudants 2058051 & I_ POlasironms |par prace) G ache Eaudant: HEE0-31 e HC lprisertcars [per grade|
I design Jhigh v dusipn | =T
1 1620 2z4] 175 15.8] 14.2 1 1530 ! 18.0 150 150
2 16200 T ERE] | 184 17.4] 15.7 F] 1200 2 313 200 18.0f 160
] 18-33 305 .'Jq ] 6.1 141 1 18- 7] ] iF 4.0 JIH 150
FEE | [TT] 551 ai.¥ [T 73] 018 SR T &k
A58 ol v 1 o
Friry e Barrow @ classsom fost anothar grada &
VGradn lastudits !I;I-h-li ;‘TE-: I MI-IPI_-W ErichE] 1Gincle EAudanta .Iﬂ-s-ﬂ-ﬂd. B AL liknpcar [ pradal
| [P design Mhiists b disign Jhigh
2 1620 298] 113) 195 17.4] 1%.7 2 1620 1598 313 0.0 13.0f 16.0
] 1422 T | 11 17 .1 14.1 1 18-71 T 371 8.0 17 150
[{iE | [EE] 37 4 194 FTTH] [F5E | B .0 5, ]

16 ddwiis per grade




Development of
the Options




Development of Options
What has occurred this week:

Met with leadership committee to discuss ideas for presentation to Town
Council and School Board

« Discussions on enrollment with Jenna via email and impact to designs
with Diane regarding number of classrooms (ongoing)

+ Met with middle school Principal and Superintendent to review MS
program for 6-8 and 7-8

7-8 Program Clarifications:

« 12 Classrooms per Grade (9 + 3 Science)

2 Art Rooms

* 2 Music Rooms

+ 3 World Language

* 2 Health

* 2 Instructional Coaches

« 1 PE Classroom (Principal indicated second gym is not needed)

« 2 Social Workers, 2 Guidance

« 2 Large Conference Rooms needed

« Enlarged Nurse needed, waiting area in Admin needed
6-8 Program Clarifications:

« 12 Classrooms per Grade (9 + 3 Science)

+ 2 Art Rooms

* 3 Music Rooms

+ 4 World Language

* 2 Health

* 3 Instructional Coaches

« 1 PE Classroom (Principal indicated second gym is not needed)

« 3 Social Workers, 3 Guidance

« 2 Large Conference Rooms needed

« Enlarged Nurse needed, waiting area in Admin needed

Met with communications subcommittee and survey consultant.
» ~ Discussed upcoming survey
*  Developed communication calendar
* Developed Leader ad for community forum

Developed bubble diagrams for the following: fourth Primary School,
Middle School (6-8 and 7-8), K-3 Community School, K-2 Community
School and 1-3 Community School, K-5 Elementary Schools, K
Primary Schools.

Provided Space Allocation Workbooks to Diane for review and to
begin to determine staffing needs (operations cost).

Addressed many questions in the shared document titled “Note
catcher for additional feedback on current options).

Items forthcoming: Bubble Diagrams and SAW for Wentworth 3-6 and
4-6, SAWs for K at Primary, and ROM costs for options.



BP EC PH NEW WEN MS
Grade Level K-2 K-2 K-2 3-5 6-8
Configuration
Classrooms Per 5 . 6 13-14 12
Grade (14-16 needed)
Students Rgy 258 372 256 880 812
School (Capacity) (974 needed)
SF/Student 175 143 196 188
Existing SF 29,772 29,593| 24,818 120,856
Demo SF 3,572 9,380 3,572 A 12,352
New/Add SF 19,038 | 32,845| 28,996 33,669
Minor Reno SF 10,701| 10,544 | 10,941 38,663
Major Reno SF 13,104 7,182 7,089 : 10,726
Gross SF 45,238 | 53,058| 50,242 142,173
New Site
Required (Y/N) No No No No
Approximate N/A N/A N/A N/A
Acreage
APPROXIMATE STUDENT ESTIMATED ADD PRE-K ADD PRE-K
SCOPE SF DISRUPTION ROM COST (FULL DAY) (HALF DAY)
e S ge o 1 Classrooms Per Grade 18 9
Major Reno: 27,375 SF +/- FORTHCOMING FORTHCOMING I\ /add sF 33,480 SF 16,740 SF
DESIGN STATEMENT: TBD Harriman




KEY BENCHMARKING ELEMENTS: WHAT ARE WE SOLVING FOR?

Secure office space for admin and office staff

<

<

BP EC PH

2 Separate Gym and Cafeteria V V V

§ Dedicated Art and Music Spaces with adequate storage V V V

o | Dedicated Intervention spaces for small group instruction V V V

r4

S | Special Services at each school (classrooms, timeout rms, speech, OT/PT, social workers/counselors, G&T) V G&T: N/A V G&T: N/A V G&T: N/A

E Missing MP Field; o .

< | Playground/field areas aligned to DOE standards x Hor it oy s x MissingvP Fiod ¢ x Missing MP Field

8 Supports Pre-K (immediate or future expansion) x x x

&

Appropriate sized library x x V
Supports a minimum of 850 Grade K-2 students and 805 Grade 6-8 students V V V
Meets minimum DOE guidelines (140/160 sqft per student) ot gt sved ot rght sized ot rght azed
Provides confidential and secure health clinic space V V V
Addresses temporary classrooms (portables) V V V
7] —
. . . N . N Park

g Sufficient Parking/Traffic Circulation V by addtion V

E Adequate number of classrooms for projected enroliment numbers, aligned to Board expected ratios V V V

5 Sufficient number of student bathrooms TBD TBD TBD

o - : .

E Sufficient kitchen space and equipment V V V
Conference rooms/meeting spaces V V V
Staff restrooms and break rooms V V V
Improved heating/cooling/efficiency TBD TBD TBD
Adequate custodial workroom and storage TBD TBD TBD

E Secure Front Entry (vestibule) V TBD V

§ Separate Parent/Bus Drop Off v v

w Sufficient Emergency Egress TBD TBD TBD

; Addresses security issues related to 6th grade stand alone building V V V

B | Secure "lock-down" zones/automated fire doors TBD TBD TBD

<

)

NEW

MS

Confirm if
these program
needs apply to
MS

V Supports 812

V175 SF/Student

MAINTAIN PRIMARY & MIDDLE SCHOOLS Harriman




Blue Point School: Existing Site Plan Diagram

EXISTING DASHBOARD

Grade
Configuration:

1965 " A Ea
'I:otal Existing SF 29 772 SF \ LR £ n
(incl. portables): 0 _
- A STORMWATER
4 3 >

12.2 Acres

1(12.5',14.5
and 21.5)

Building . Py S = ' __ HARDSCAPE
Height Limit: “ e | ok PLAY AREA

Front/Side 40’ and
Setbacks: >30’ tall

~ pINE POINT R(.}M.‘ »

MAINTAIN PRIMARY & MIDDLE SCHOOLS " [T——




. EXISTING BUILDING

Blue Point School: Proposed Site Plan Diagram ADDITION

————————————————————————— MPFELD = T e
IMPACTED BY “h.,, ‘ : :
DASHBOARD Wil - | ’ 5 )
o = |
EXISTING PROPOSED "~ UPPER O |
Grad ‘ soc::;AP?iv\ R |
rade _ _ . ol NEW HARD - |
Configuration: K-2 K-2 S T SE'-E : |
Year Built: 1965 - J " ) :
Total Existing SF | ) 77, o 45,238 SF &7 s |
(incl. portables): ( s/ |
Number of ] K A
Portables: 4 0 Sk v EgTé NTIAL !
Lower 3 PK ADDITION ' e
GRADE X, S i : e
S.OF.T.PLAY /L—A’;L—::J— IR ] : STUD
| S 1 18 | \-X
TR Yy U f I,-"ll?.f}_-.-"ll 1/
ec— i — i : ]II st

HARD
SURFACE PLAY
IMPACTED BY
NEW BUS LOOP

MAINTAIN PRIMARY & MIDDLE SCHOOLS Harriman



Blue Point School:

Proposed Bubble Diagram

NEW -
ADDITION J e

8715 5F

ADDITION FIRST FLOOR

1000 SF
K
1000 SF
K
1000 SF
K
1000 SF

TEACHERS RM

ADDITION SECOND FLODR

B454 SF

P STAIR
= 306 SF

GR2
800 5F

GR2
800 5F

GR2
800 5F

STORAGETOILETS)

GR2
300 SF

STAIR

GYM
2560 SF
P.E. OFFISTOR.
95 5F

LEGEND

|| ADMINISTRATIVE
|_] ATHLETICS

[ AuXILIARY

|| cLassrooms

|| cIRcULATION

[] ARTS/LIBRARY

| | FooD SERVICE
|| SPECIAL SERVICES

%2 _| SECOND FLOOR

T "
T.0. PROCESS

100 5]
OTIRT
R 854 5F
h

100 5F 1735F
BCBATEST
SELFCONTSPED|  jeser

654 5F

SW
173 SF

1501 SF 552 SF
CAFE KITCHEN

NEW
ADDITION

ADDITION
1863 5F

MAIN ENTRY

FIRST FLOOR

MAINTAIN PRIMARY & MIDDLE SCHOOLS Harriman



ADDITION SECOND FLOOR

”TSF LEGEND

Blue Point School: = I sowisTRATIVE

- 400 SF

|_] ATHLETICS

Proposed Bubble Diagram =+ I Auxuaey

ADDITION FIRST FLOOR

e Lonz] | |cLAssrRoOMS
|| cIRcULATION

NEW =
ADDITION J e ) 7] ARTS/LIBRARY
o0 se | | FooD SERVICE
s || SPECIAL SERVICES
" |MAJOR RENOVATION
o | MINOR RENOVATION
101}; SF
K
D00 SF
STAIR ’7 Pl -
305 SF L

GYM

2560 SF
arT \1\ NN
D sup P.E. OFF/ISTOR
1180 SF
ERIE 5o oF TEACHERS RM

X MUSIC] 5 5F
LISRAR ACAD SUPY 22 5] 512 5P o
E
1470 & e 303 5P| 43 s STOR 125 s |fH 145 =F
153 SF MOTHERS
GR 1 = 120 S Ll ~ T.0.
MINOR RENO 701 5F 5
onre > SN = NEW
sFo R TRy R S S S S P R h s
£a1 5F t o
GONF GUD ' R ADDITION
-
1366 SF 22F T.0.PROCESS
SAp Y el fspescH [ | N soomon
L 100 57100 SF | ! P
153 SF |, 134 5F KITEHEN E
LINI
350 5F
SERiae GR 1 Fie REC] QT/PT, SELF CONT SPED
= 200 57 3315 654 SF, 552 SF SPED STOR!
701 SF = o
GR 1 FEFF Swh 401 SF
01 SF » IT3sF
R 1
o | FIRST FLOOR
A MAJOR REND

MAIN ENTRY™"

MAINTAIN PRIMARY & MIDDLE SCHOOLS Harriman



Eight Corners School:
Existing Site Plan Diagram

EXISTING DASHBOARD
Grade
Configuration: K-2
Year Built: 1959
Total Existing SF
(incl. portables): 29,593 Sk
Number of 10
Portables:
Site Acreage: 5.8 Acres
Number of 1(12.5,14.5
Stories: and 21.5)
Building ,
Height Limit: 35
Front/Side 40’ and
Setbacks: >30’ tall

MAINTAIN PRIMARY & MIDDLE SCHOOLS Harriman



Eight Corners School:
Proposed Site Plan N

Diagram

B K a RIRIININAIL e ST LOWER GRADE
' SOFT PLAY

"1 UPPER GRADE e
\ SOFT PLAY

DASHBOARD

EXISTING

PROPOSED \

2 STORY

Grade
Configuration:

K-2

K-2 ADDITION

Year Built:

1959

Total Existing SF
(incl. portables):

29,593 SF

\

53,058

Number of
Portables:

10

5
\
VY

\
":::.i\.\ 1STORY
~ |appiTION

[[] EXISTING BUILDING
ADDITION

MAINTAIN PRIMARY & MIDDLE SCHOOLS Harriman



LEGEND

Eight Corners School: \Ew I sovwisTraTIv

ADDITION || ATHLETICS

Proposed Bubble Diagram - . I xRy

: | |cLAssrRoOMS
GR 1 RE;;U:;CE SELF CONT SPED ||SELF CONT SPED AcADETE K K K - l:‘ CIRCULATION
383 S 720 SF = 334 5F 837 SF 400 SF' 1000 SF 1000 SF 1000 SF STAIR
| | e s ] ARTS/LIBRARY
PROCESS PROCESS
. ;
wst S ‘o0 5+ | | FooD SERVICE
<
I —— || SPECIAL SERVICES
121 5F | 121 5F 163 SF
STAIR
GR 1 GR 1 ic SPEECH 206 SF K K K K
300 5F T425F 106 SF 178 5F 1005 5F 1005 5F 1005 SF 1004 5F
TEACHERS RM BCBATEST
41057 168 SF
—
ADDITION GR 1 GR 1 FIRST FLOOR ADDITION
8786 SF 72050 73057 11285 5F
NEW
3811 5F - -
ADD'T'ON L - SECOND FLOOR ADDITION
oTiFT GR 1 10083 SF
1 \ \
730 5F 823 5F
KITCHEN ELL
1120 5F 100 SF 401131:
CAFE
3811 58 |ACAD SUP| JOTHERE GR2 GR2
P o p 500 5F 500 5F
lcaD sur| & %
GUID, SPEDOFF om0
Wz = T
52 s STAIR
; L 08 5F GR2 GR2 GR2 GR2 GR2
PE OFFISTOR 500 5F 800 5F 500 SF 200 SF 200 SF
138 5F
-
-
| ]
1
GYM I
2488 5F

SECOND FLOOR

FIRST FLOOR
MAIN ENTRY

MAINTAIN PRIMARY & MIDDLE SCHOOLS Harriman




LEGEND

Eight Corners School: \Ew I sovwisTraTIv

ADDITION || ATHLETICS

Proposed Bubble Diagram - . Heou

—

J ; | |cLAssrRoOMS
135:_; RE\SSS(%USE;:CE SEL{{EOEJTSPED SELF CONT SPED iﬁ% mu.;sp 100231: mn.;sr: am l:‘ CIRCULATION
i e o= ] ARTS/LIBRARY
‘SPED STOR
e | | FooD SERVICE
Ve || SPECIAL SERVICES
185 SF ~
GR1 \ iC; SPEECHN] -— K K K « \ ‘ MAJOR RENOVATION
00 SF 106 SF 178 5F; 1005 5F 1005 SF 1003 S5F 1004 5F
e BN\ poereT | MINOR RENOVATION
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NEW CAFE
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-
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FIRST FLOOR A
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Pleasant Hill School: Q)
Existing Site Plan Diagram

STORMWATER

DETENTION

EXISTING DASHBOARD
Grade
Configuration: K2 y
Year Built: 1957 ' 8 aranc: N
Total Existing SF '
(incl. portables): 24,818 SF
Number of 4
Portables:
Site Acreage: 4.7 Acres
Number of 1(12.5,14.5 PURPOSE PORTABLES 4
Stories: and 21.5) D
Bu[ldlng. . 35
Height Limit:
Front/Side 40’ and
Setbacks: >30’ tall

MAINTAIN PRIMARY & MIDDLE SCHOOLS | Harriman



A Ry
rd o,

. EXISTING BUILDING

. AP ANGN
Pleasant Hill School: | /// NN _, ADDITION
M : S LOWER . .
Proposed Site Plan Diagram LT R
e ,/ / /L{?PER “ o T4 \\\
- " ¢ GRADE v RN
7 soFTRLAY. T - Py NN
DASHBOARD yiy WYY & LN N
EXISTING PROPOSED oy ¥4 IMPACTEDBY . ™,
/ : SERVICEDRIVE . _ SN
Grade < N R
Configuration: K-2 K-2 \\ ; lED)g?.IIE-N?I'Iizr N
Year Built: 1957 NS | HaRD PLAY ADBIION X
Total Existing SF |, ) o5 oF 50,242
(incl. portables): #
Number of g :/ 2
Portables: 4 0 .

P

MAINTAIN PRIMARY & MIDDLE SCHOOLS Harriman




FIRST FLOGR ADDNTION

NEW

ADDITION

Pleasant Hill School:
Proposed Bubble Diagram

"
10058 &F)

K
1000 SF

K
b
|

SECOND FLOOR [.; =iy

SPED
Bllci‘ SF]_

OTHERS T . ey S

4 MAIN ENTRY

LEGEND
|| ADMINISTRATIVE
ks £ [] ATHLETICS
= = [ AuxiLIARY
|| cLassrooms

|| cIrcuLATION

[] ARTS/LIBRARY

|| FooD SERVICE

nex ase || SPECIAL SERVICES

FIRST FLOOR i

MAINTAIN PRIMARY & MIDDLE SCHOOLS Harriman




NEW

Pleasant Hill School: f | = ADDITION
=3

Proposed Bubble Diagram 2 -

LEGEND s o

["] ADMINISTRATIVE ‘

[ ] ATHLETICS 2 = - .

[ AUXILIARY = ‘ [

] ctasshooms SECOND FLOOR [==¢ b =

|| cIRcULATION el — || - -

] ARTS/LIBRARY A S | — —‘ — I o =

| | FooD SERVICE E
|| SPECIAL SERVICES o —

" |MAJOR RENOVATION 3'3 N el NN TR 4 MAIN ENTRY
MINOR RENOVATION | - = N NN =

| DEMOLITION e : s "

FIRST FLOOR

MAINTAIN PRIMARY & MIDDLE SCHOOLS Harriman




Grade
Configuration:

Year Built:

Total Existing SF
(incl. portables):

Number of
Portables:

1996

120,856 SF

N

Site Acreage: 16 Acres

Number of : SES?EL‘-"'—“‘L’_.-";“
Stories: T T
Building
Height Limit:
Front/Side
Setbacks:

MAINTAIN PRIMARY & MIDDLE SCHOOLS Harriman



Scarborough
Middle School:
Proposed Site Plan
Diagram

DASHBOARD %
| | EXISTNG | PROPOSED | |

Grade
Configuration:

1996 I

TotalExisting SF | 154 o555 | 142,173 &
(incl. portables):
Number of 12 R %
Portables:

S| REMOVED
257 %. PORTABLES y
7| (ADD PARKING) & &
e o R T R T
o b

[I] EXISTING BUILDING
[] ApbiTiON

Harriman



Scarborough Middle School: =

- .
Proposed Bubble Diagram -
-
ﬂ;g-;: B P | | A NEW
LEGEND ‘/ | N ADDITION
, AT
. ADMINISTRATIVE w2 5;;_.? J{E:}h o FReT FLoOR AoDTON —
[ ] ATHLETICS 34 == — T o =i
i Q0 SEY T4 SF = ey .
] AuxiLIARY T -y — — o -
716 5F GRT ] EgE = Sis = == = ,;E e
|| cLassrooms s B onr | BT T et | sivo
: ==
|_] cIRcuLATION ® = - ]E[ = U L1 : el e
[ ARTS/LIBRARY & = = ﬂ Iz, & o Emm
[ ] FooD SERVICE resnce) GBI ot | % RS = e=cie soun
|| SPECIAL SERVICES . B - R
" /5 STAIR RESOURCE
306 SF 800 5F
< MAINENTRY
= . |'I
— | B S
— | ]|
FIRST FLOOR

MAINTAIN PRIMARY & MIDDLE SCHOOLS Harriman



[
Scarborough Middle School:
[ ]
Proposed Bubble Diagram
i 7| R A NEW
LEGEND T Il&{ T N ADDITION
™ " ] FIRST FLOOR ADDITION
[ | ADMINISTRATIVE 4 KE}[J = s = -
[_| ATHLETICS .. B R S s — L
] AuxiLIARY Eﬁ ] ey i : ee == e
B { = EiE =

|| cLAssrRoOMS . o
D CIRCULATION e e e e = ﬁ = = : = mieer s
[ ARTS/LIBRARY e o e e
[ ] FooD servicE i 2 il E—
|| SPECIAL SERVICES : * ' - - TR
. MAJOR RENOVATION vaion e - || "o
MINOR RENOVATION e —
| DEMOLITION | 4 MAIN ENTRY

/

/

i

FIRST FLOOR ~

MAINTAIN PRIMARY & MIDDLE SCHOOLS Harriman



Scarborough Middle School: = 7=
Proposed Bubble Diagram A\ &

LEG E N D JEWNDE_E?'EZ:DDI'I'ION
[T] ADMINISTRATIVE = -
[ ] ATHLETICS =
[ AUXILIARY st e

|| cLassrooms

|| CIRCULATION

[] ARTS/LIBRARY

| | FOOD SERVICE
|| SPECIAL SERVICES

NEW
ADDITION

SECOND FLOOR

MAINTAIN PRIMARY & MIDDLE SCHOOLS Harriman



Scarborough Middle School: g =
Proposed Bubble Diagram

sl ] |:| D 9 i
ADMINISTRATIVE R =
% ATHLETICS o = | == s
‘ D% E i E‘. &1
] AuxiLIARY /< ErCE o =
|| cLassrooms =i . m
== &
|_] cIRcuLATION - _
[ ARTS/LIBRARY = : : e — ﬁ
2 5 gEssiE
| | FooD SERVICE . i - n
|| SPECIAL SERVICES iy o =
" |MAJOR RENOVATION = .
STAIR 300 SF
MINOR RENOVATION N —
. 1
| DEMOLITION NEW
— ADDITION
—

SECOND FLOOR

MAINTAIN PRIMARY & MIDDLE SCHOOLS Harriman



BP EC PH NEW WEN MS
Grade Level K-2 K-2 K-2 K-2 3-5 6-8
Configuration
Classrooms Per 4 5 4 5| 13-14 12
Grade (14-16 needed)
Students Per” 228 233 204 228 880 812
School (Capacity) (974 needed)
SF/Student 147 180 188 140 188
EXisting SF 29,772 29,593 24,818 0 120,856
Demo SF 3,572 9,380 3,572 0 12,352
New/Add SF 7,302 21,745 17197 | 31,920 33,669
Minor Reno SF 7,905 14,720| 14,600 0 38,663
Major Reno SF 4,490 3,378 3,976 0 10,726
Gross SF 33,502 41,958 | 38,443 31,920 142,173
New Site
Required (Y/N) No No No Yes No
Approximate N/A N/A N/A TBD N/A
Acreage
* MS Programming, Classrooms and Capacity to be reviewed and verified with district
APPROXIMATE STUDENT ESTIMATED
ADD PRE-K ADD PRE-K
SCOPE SF DISRUPTION ROM COST (FULL DAY) (HALF DAY)
New/Add: 93,664 GSF +/- 18 9
o e ear .. FORTHCOMING FORTHCOMING |C!assrooms Per Grade
Major Reno: 11,844 SF +/- New/Add SF 33,480 SF 16,740 SF
DESIGN STATEMENT: TBD Harriman




KEY BENCHMARKING ELEMENTS: WHAT ARE WE SOLVING FOR?

Secure office space for admin and office staff

BP EC PH NEW MS

2 Separate Gym and Cafeteria V V V V

§ Dedicated Art and Music Spaces with adequate storage V V V V

o | Dedicated Intervention spaces for small group instruction V V V V Confirm if

r

= . . . . i ] ] these program

§ Special Services at each school (classrooms, timeout rms, speech, OT/PT, social workers/counselors, G&T) V G&T: N/A V G&T: N/A V 4G&4T' N/A V needs apply to

< | Playground/field areas aligned to DOE standards I yissngiora pragve I issng e ara v Hheera s | TBD nNeessie | MS

(O]

8 Supports Pre-K (immediate or future expansion) fstiir(vjaaj:s:nsion fsliiriae?:s:nsion fsuetir('jeaf::s:nsion TBD

& Appropriate sized library V x V V
Supports a minimum of 850 Grade K-2 students and 805 Grade 6-8 students V V V V V Supports 812
Meets minimum DOE guidelines (140/160 sqft per student) 535:.gchlfss.szrzgms E();I\S:lgchlfss?zrggm %:tsf.gcr:?ss.szrggms v V 175 SF/Student
Provides confidential and secure health clinic space V V V V V
Addresses temporary classrooms (portables) V V V V V

7]

g Sufficient Parking/Traffic Circulation V V V TBD Needsite |TBD

E Adequate number of classrooms for projected enroliment numbers, aligned to Board expected ratios V V V V V

5 Sufficient number of student bathrooms TBD TBD TBD TBD TBD

o - : .

E Sufficient kitchen space and equipment V V V V V
Conference rooms/meeting spaces V V V V V
Staff restrooms and break rooms V V V V TBD
Improved heating/cooling/efficiency TBD TBD TBD V TBD
Adequate custodial workroom and storage TBD TBD TBD V TBD

E Secure Front Entry (vestibule) TBD

% Separate Parent/Bus Drop Off V V TBD Need site TBD

qu Sufficient Emergency Egress TBD TBD TBD TBD Need site TBD

; Addresses security issues related to 6th grade stand alone building V V V V V

W | Secure "lock-down" zones/automated fire doors TBD TBD TBD V TBD

<

@ v/ v/

v

4TH PRIMARY SCHOOL Harriman




Blue Point School: Existing Site Plan Diagram

EXISTING DASHBOARD

Grade
Configuration:
Year Built: 1965 . B
Total Existing SF 29772 SF . ' ooy
(incl. portables): W _

2% STORMWATER
Number of 4 3 DETENTION
Portables: ' G -
Site Acreage: 12.2 Acres %

Number of 1(12.5,14.5
Stories: and 21.5)

Height Limit: AR W RO IR o - PLAY AREA |
Front/Side 40’ and e sl L W A
Setbacks: >30' tall & ‘ 4

~ piNEPOINT ROABSS Yy

ATH PRIMARY SCHOOL | " " [T——



Blue Point School: Proposed Site Plan Diagram

DASHBOARD
EXISTING PROPOSED

Grade
Configuration: K-2 K-2
Year Built: 1965
'I:otal Existing SF 29772 SF 33,502
(incl. portables):
Number of
Portables: 4 0

MP FIELD
IMPACTED BY |

|
ADDITION \:\ e
|

. ' OTENTIAL:

=l P I PK

- =N 4 " I ADDITION |
" e | QP [y

/ GRADE B Ay a4

» SOFT PLAY
o \

LOWER _‘ S

“* 1STORY
N

................

SURFACE PLAY
IMPACTED BY
NEW BUS LOOP

. EXISTING BUILDING
ADDITION

4TH PRIMARY SCHOOL Harriman



LEGEND

Blue POint SChOOI: EADMINISTRATIVE
Proposed Bubble Diagram L

|| cIRcULATION
[] ARTS/LIBRARY
| | FooD SERVICE
| ] SPECIAL SERVICES

Y
2880 SF

NEW =
ADDITION
i | L — =
JH H‘ 1501 SF A2 SF _ADDIT}CIN
a2 ez CAFE EITCHEN
&4 5F T84 SF
NEW
MAIN ENTRY ADDITION

4TH PRIMARY SCHOOL Harriman



Blue Point School:
Proposed Bubble Diagram

LEGEND

|| ADMINISTRATIVE
|| ATHLETICS

[ AUXILIARY

|| cLASsROOMS
|| CIRCULATION
[] ARTS/LIBRARY
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MA REND
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s || tooren
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e TANK
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f T SFE IDF 1120 SF
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} i MECH SR 54 SFHH 328 5
y ! 701 5F] a0s < ac s LIE OF] = = TOR
ADDITION R ! ! L 1205F) 125 S io Sh T
— i 01 i ESiE AL & 15 i
g I e e i
W suP HoeD 5 T.0.[64 5F REE f ]
150 5F_ ML MECH 100 SF, ACAD SUP H i iEsineinns
600 57 FHH P FTER g ! st N N MOTHERS
m RESOURCEHERS ~' \\cumc 103 5F 1501 5F
SPEECH . ¥R A $ T MAIL STOR, CAFENN
@ : ot R\ GUIDANCE ¥ GR GR N106 57
R 1 . N e i hinidh i NN N
701 H i asia RN \ RECEFT
ADDITION K ; ACAD SUP CONFERENCE \P\ e
5433 5F t 01 1 213 SRR 300 5F 200 5F
q Y e i . DNNNEEN RN
\ oTRT igaiees e
800 SF T A
SF‘ED OFF e NEW
100 57 ) y
=ECaamEsT = MAIN ENTRY ADDITION

174 SF__J=

4TH PRIMARY SCHOOL Harriman
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Eight Corners School:
Existing Site Plan Diagram

EXISTING DASHBOARD
Grade
Configuration: K-2
Year Built: 1959
'I:otal Existing SF 20 593 SF
(incl. portables):
Number of 10
Portables: _
Site Acreage: 5.8 Acres S PARKING LOT

¥ USED FORPARENT |

Number of 1(12.5,14.5 §
Stories: and 21.5)
Building ,
Height Limit: 35
Front/Side 40’ and
Setbacks: >30' tall

o L - . o e

ATH PRIMARY SCHOOL | e

-



Eight Corners School

Proposed Site Plan

Diagram

DASHBOARD

EXISTING

PROPOSED

Grade

Configuration: K-2

K-2

Year Built: 1959

Total Existing SF

(incl. portables): 29,593 SF

41,958

Number of

Portables: 10

[] EXISTING BUILDING
ADDITION

b sl N e ’ gt T

s : L N
= ;

Py LOWERGRADE |
I SOFTPLAY / .
-

—

UPPER GRADE A el R S e
SOFT PLAY T

ot
e
et

wwwww
........
™

STORY
ADDITION

L L
IFNOT PK, COULD
INCLUDEHARD |

SURFACEPLAY AREA| ”’Y

ATH PRIMARY SCHOOL Harriman



LEGEND

Eight Corners School: Proposed Bubble Diagram B s
NEW [ AUXILIARY
ADDITION | |cLAssrRoOMS

|| cIRcULATION
] ARTS/LIBRARY

T oomon D FOOD SERVICE
|| SPECIAL SERVICES

i
5

NEW s s
ADDITION ==

KKKKK

SECOND FLOOR ADDITION

SECOND FLOOR

FIRST FLOOR
MAIN ENTRY

4TH PRIMARY SCHOOL Harriman



LEGEND

Eight Corners School: Proposed Bubble Diagram [ rommisreaTive

MMMMMM - |_] ATHLETICS

14720 8F

| NEW [ AuXILIARY

E, T ) ADDITION I cLassrooms

woaF |PRocszs| 2ELF CONT SPED

e iR el e e || cIRcULATION

aaaaaaa

< e ] ARTS/LIBRARY
| | FooD SERVICE
|| SPECIAL SERVICES
" |MAJOR RENOVATION
| MINOR RENOVATION
- |DEMOLITION

MMMMM

NEW
ADDITION

KITCHEN

' : SECOND FLOOR
FIRST FLOOR A
- MAIN ENTRY

4TH PRIMARY SCHOOL Harriman



Pleasant Hill School: Q)
Existing Site Plan Diagram

EXISTING DASHBOARD
Grade
Configuration: K-2
Year Built: 1957
Total Existing SF
(incl. portables): 24,818 SF
Number of 4
Portables:
Site Acreage: 4.7 Acres
Number of 1(12.5,14.5 PURPOSE PORTABLES 4
Stories: and 21.5) D
Building ,
Height Limit: 35
Front/Side 40’ and
Setbacks: >30' tall

4TH PRIMARY SCHOOL I Harriman



. | / Lower \\x . EXISTING BUILDING
Pleasant Hill School: 27 BB ONIN I aoomon
Proposed Site Plan 5L S ~ |~ poTenTiAL \“\ |
. S ome g o ADDPI"I('ION - UM
- P S /‘T 'k L
Diagram PR & M e pETEE SO
- : : Y 11 SERVICEDRIVE 'S -
> H-" rd ¥ &ADDITION ™5 S
DASHBOARD ! mh
EXISTING PROPOSED 1STORY
A ADDITION
Grade K-2 K-2 N
Configuration: o
Year Built: 1957
fotal Existing SF. 5, g1 g 38,443 exisT.pLAY
(incl. portables): IMPACTED BY
Number of ADDITION
Portables: 4 0
\\

4TH PRIMARY SCHOOL Harriman



LEGEND
Pleasant Hill School: ) . IL =L %ADMINISTRATIVE
Proposed Bubble Diagram =P i

|| cIRcULATION

[] ARTS/LIBRARY

| | FooD SERVICE
|| SPECIAL SERVICES

NEW
ADDITION

L]
A MAIN ENTRY

4TH PRIMARY SCHOOL Harriman



‘ LEGEND

P I easant H i I I SC h OOI . e [] ADMINISTRATIVE
o =3 s e = [ ] ATHLETICS
Proposed Bubble Diagram = N E I oxuaey
|| cLassrooms
: E* I [ ] CIRCULATION
D @ i A - [ ARTS/LIBRARY
NEW i [ ] FooD SERVICE

ADDITION D SPECIAL SERVICES

MAJOR RENOVATION
LIERARY Wi |
£ - : | MINOR RENOVATION
Ll g = ELEC
&7 714 5F - “’;T ™ WCTHER E SF-" &F| =70 4t =F| —
T T R = o ~ |DEMOLITION
2, u
52 &) & TORACE
i 5F
L
5F ACAD S i
L= stonfUE oo £ 262 = 0 1450 5]
&F| 428 &
O 1 BB
EF| 4 BF 800 &
: &F| A REND
E3 BELES
T]
e -
CEl
=E WSEE:
800 BF; 70 &F,
i REND
[ eemosr
OR 2 OF 2
700 BF | 70 S
L Y NN
%;"fF i 188 EF 200 SF |
RERNNNN \
N, R
COMFERENCE RECEFTION,
ERER 0

A MAIN ENTRY
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4th Primary School:
Proposed Bubble Diagram

: g g8
| IV ) I A

BDD 5F
100 FEFTR [ SPEE |
GR1 || DEAF ||OFFI
;fcp 100 5F 1uugFE|
s 200 5F
PE
mm:m SPED
TOILET || STORAGH
0 200 5F
AC B{[BATEST

hE

95{]5:
W
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;E]hFT o IlhDCES. K K
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I
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K
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A MAIN ENTRY



EXISTING DASHBOARD

Grade
Configuration:

'I:otal Existing SF 120,856 SF
(incl. portables):

Number of
Portables:

2

Site Acreage: 16 Acres

T STORMWATER

Number of DETENTIO

Stories:
Building
Height Limit:
Front/Side
Setbacks:

4TH PRIMARY SCHOOL Harriman



Scarborough
Middle School:
Proposed Site Plan
Diagram

DASHBOARD %

Grade
Configuration:

TotalExisting SF | 154 o555 | 142,173 &
(incl. portables):

Number of 12

Portables:

REMOVED
4w PORTABLES
L /' /7" (ADD PARKING) [
[] EXISTING BUILDING o e PRI R TP

[ ] ApbiTiON

4TH PRIMARY SCHOOL Harriman



Scarborough Middle School: =

o o
Proposed Bubble Diagram =
-
. e P | [ A NEW
LEGEND W —festkel T N ADDITION
. [ i —| rl + FIRST FLOOR ADDITION
[ | ADMINISTRATIVE T ke lKE}[J N zame0 e =
[_| ATHLETICS  EY- L T = e
s 1R | | - — -
[ AUXILIARY oy | = — e = R ¥ s en
765F | GR7 & === —] By | =5 I & = £00SF
TI3EF GRT 0 SF. Tarsr | sresF |414SF
|| cLassrooms ! L | w s
4 =]
|_] cIRcuLATION ® = - ]E[ = L1 : el e
T 2
] ARTS/LIBRARY 2 2 = f\ Ini : o
resdince| EIY F | E = vy = 8 e
D FOOD SERVICE M TID&F Tid 710 SF ?#;r 215 s = 355 SF 4& 3?5F BEHM:“RT
|| SPECIAL SERVICES . * B - T
= /5 STAIR RESOURCE
305 5F 800 5F
< MAINENTRY
5F,
& : |'I
— | B e
— | ]|
FIRST FLOOR

4TH PRIMARY SCHOOL Harriman



[
Scarborough Middle School:
[ ]
Proposed Bubble Diagram
i 7| R A NEW
LEGEND T Il&{ T N ADDITION
™ " ] FIRST FLOOR ADDITION
[ | ADMINISTRATIVE 4 KE}[J = s = -
[_| ATHLETICS .. B R S s — L
] AuxiLIARY Eﬁ ] ey i : ee == e
B { = EiE =

|| cLAssrRoOMS . o
D CIRCULATION e e e e = ﬁ = = : = mieer s
[ ARTS/LIBRARY e o e e
[ ] FooD servicE i 2 il E—
|| SPECIAL SERVICES : * ' - - TR
. MAJOR RENOVATION vaion e - || "o
MINOR RENOVATION e —
| DEMOLITION | 4 MAIN ENTRY

/

/

i

FIRST FLOOR ~

4TH PRIMARY SCHOOL Harriman



Scarborough Middle School:
Proposed Bubble Diagram

LEG E N D JEWNDE_E?'EZ:DDI'I'ION
[T] ADMINISTRATIVE = -
[ ] ATHLETICS =
[ AUXILIARY st e

|| cLassrooms

|| CIRCULATION

[] ARTS/LIBRARY

| | FOOD SERVICE
|| SPECIAL SERVICES

NEW
ADDITION

SECOND FLOOR

4TH PRIMARY SCHOOL Harriman



Scarborough Middle School: g =
Proposed Bubble Diagram

sl ] |:| D 9 i
ADMINISTRATIVE R =
% ATHLETICS o = | == s
‘ D% E i E‘. &1
] AuxiLIARY /< ErCE o =
|| cLassrooms =i . m
== &
|_] cIRcuLATION - _
[ ARTS/LIBRARY = : : e — ﬁ
2 5 gEssiE
| | FooD SERVICE . i - n
|| SPECIAL SERVICES iy o =
" |MAJOR RENOVATION = .
STAIR 300 SF
MINOR RENOVATION N —
. 1
| DEMOLITION NEW
— ADDITION
—

SECOND FLOOR

4TH PRIMARY SCHOOL Harriman



(note: sf illustrates replacing portables)

APPROXIMATE STUDENT ESTIMATED
SCOPE SF DISRUPTION ROM COST

New/Add: 153,200 GSF +/-
Minor Reno: 23,103 SF +/-
Major Reno: 32,582 SF +/-

FORTHCOMING FORTHCOMING

DESIGN STATEMENT: TBD

NEW

BP EC PH WEN MS

Grade Level K-1 K-1 K-1 2-3 4-6 7-8
Configuration
Classrooms

5 6 5 16-18 13-16 12
Per Grade
Students Per” 194 216 194 634 263 520
School (Capacity)
SF/Student 186 196 200]| 140-160 197 +/- 247
EXisting SF 29,772 29,593 24,818 0| 168,213 | 120,856
Demo SF 3,572 9,380 3,572 0 0 12,352
New/Add SF 9,802| 22,108 17,530| 88,760| 15,000.. 8,121
Minor Reno SF 8,488| 6,545| 8,070 0 TBD| 42,332
Major Reno SF 12,943 9,563| 10,076 0 TBD 6,130
Gross SF 36,002 42,231 38,776| 88,760(183,213..| 116,625
New Site

. N N N Y N N
Required (Y/N) © ° ° s ° °
Approximate N/A N/A N/A |10 Acres N/A N/A
Acreage
ADD PRE-K ADD PRE-K
(FULL DAY) (HALF DAY)

Classrooms Per Grade 18 9
New/Add SF 33,480 SF 16,740 SF

Harriman




KEY BENCHMARKING ELEMENTS: WHAT ARE WE SOLVING FOR?

Secure office space for admin and office staff

BP EC PH NEW MS

2 Separate Gym and Cafeteria x x x V

. . . Music lack: Music lack

§ Dedicated Art and Music Spaces with adequate storage V stgf;;ea e stgi’lacg: e V

g Dedicated Intervention spaces for small group instruction V V V V Confirm if

S | special Services at each school (classrooms, timeout rms, speech, OT/PT, social workers/counselors, G&T) V G&T: N/A V G&T: N/A V G&T: N/A V :;tzsdesp;rs&;a {2

= — — ,

< | Playground/field areas aligned to DOE standards xﬂ;;'gg:zf;’;’;azgg” )(m;zgggﬂg;gifigfv x f;‘fogﬁgﬂfetg | TBD nNeedsie | MS

(O] . . .

8 Supports Pre-K (immediate or future expansmn) fsuiir(ojea;:s:nsion ?uetir('jeaesrsgnsion ?uetiria;:g:nsion NIA

& Appropriate sized library V V V V
Supports a minimum of 850 Grade K-2 students and 805 Grade 6-8 students V V V V Zcﬁ L‘;;Z{V?gnh
Meets minimum DOE guidelines (140/160 sqft per student) VWeII Above V V V V 230
Provides confidential and secure health clinic space V V V V V
Addresses temporary classrooms (portables) V V V V V

7]

g Sufficient Parking/Traffic Circulation V v v TBD nNeedsie |TBD

Z | Adequate number of classrooms for projected enroliment numbers, aligned to Board expected ratios

z q proj g p v v v v v

5 Sufficient number of student bathrooms TBD TBD TBD v TBD

o - : .

E Sufficient kitchen space and equipment x x x V V
Conference rooms/meeting spaces V V V V V
Staff restrooms and break rooms V V V V TBD
Improved heating/cooling/efficiency v v v v TBD
Adequate custodial workroom and storage V V V V TBD

E Secure Front Entry (vestibule) V V V V V

% Separate Parent/Bus Drop Off V V V TBD nNeedsie | TBD

W | Sufficient Emergency Egress x iapiribaed v v f;ey‘g‘a'{zfjﬁjﬁ TBD nNeedste | TBD

: Addresses security issues related to 6th grade stand alone building N/A N/A N/A N/A V

|—

B | Secure "lock-down" zones/automated fire doors TBD TBD TBD V TBD

<

3 v v/ v/ v/

v

NEW 2-3 SCHOOL Harriman




Blue Point School: Existing Site Plan Diagram

EXISTING DASHBOARD

Grade
Configuration:

1965 4 3 >
Total Existing SF 29 772 SE . ' ooy
(incl. portables): W _
2 4 STORMWATER

12.2 Acres

1(12.5',14.5
and 21.5)

Building : b S __ HARDSCAPE
Height Limit: ! Ay ¥ TS L e - PLAY AREA

~ piNEPOINT ROABSS Yy

NEW 2-3 SCHOOL | " a [T——



Blue Point School: Proposed Site Plan Diagram

DASHBOARD
EXISTING PROPOSED

Grade
Configuration: K-2 K-1
Year Built: 1965
'I:otal Existing SF 29772 SF 36,002
(incl. portables):
Number of
Portables: 4 0

. EXISTING BUILDING
ADDITION

N

MP FIELD

IMPACTED BY
ADDITION
- ) ’—/ L £
5~ T .
g UPPER ' A7
GRADE _
SOFTPLAY

SURFACE PLAY

IMPACTED BY -

NEW BUS LOOP

BUS OROF

ENTRANCEEXT

NEW 2-3 SCHOOL Harriman



NEW LEGEND

Blue Point School: ADDITION B oumeru
Proposed BUbee Diagram i EAUXILIARY

1000 SF

|| cIRcULATION
[] ARTS/LIBRARY

‘ | | FooD SERVICE
CLAZSROOM

1000 5F || SPECIAL SERVICES
TIMEOUN
102 SF
CLASSROOM
1000 SF

-
:|TANK.'BOILE HI

SF]

MUSIC STORAGE

GYMCAFE
2560 SH

RESOURCE
548 S5F

CLASSROOM

FROCESS

[ |
SF'EI:IU.'EISEM OFFICE %

101 SF

ESLELL

101 3F FIY 768 SF
I
SPEECH  |T1.0.DEAF 240 5F

305 SF 159 5F |

= MAIN ENTRY

NEW 2-3 SCHOOL Harriman



e NEW LEGEND
ADDITION

Blue POint School: e [1] ADMINISTRATIVE

o — [ ] ATHLETICS
Proposed Bubble Diagram I Auxuiany
CLASSROOM CLASSROOM D CLASSROOMS
1000.5F 1000 5F
|| cIRcULATION
[] ARTS/LIBRARY
| | FooD SERVICE

CLASSROOM CLASSRODM
w000 o o || SPECIAL SERVICES
-
" |MAJOR RENOVATION
MI RENOVATION
TwEoUT || saez s | MINOR RENOVATION
0z 5F 102 SF w
TIMEGUT L ASSROCH ~/DEMOLITION
1000 SF
f235F
5LS =
:|TANK.'30||_ERI
roLer MUSIC STORAGE SF,
85 5F G YM/CAFE
| e
i GYM OFFICE 02
SF
OTRT e LBRARY] RESOURCE
e 653 S\F o 548 SF, MECH MUSIC!
L% 376 SF AfEEI663 SF
C\"Q"'QF{?DM TOILETS INEW KITCHEN RENOIADD
= N o 500 SF S
| CuSTTOLETS CL\‘:SE;%(EOM \\ ) TTrRocess 637 SF
| e EF T oF 107 SFd
\ e ] REENESIREN] T
\ FH H Y
\jacaD sUP e SPED STORAGEHH = HH EEH GngDnﬁ::E
200 57 = AT 213 F | FHSPED/BSEA OFFICE e TORAGE
\ e Ee =
"'u, | C'—%};REDG"‘F 1155 SF| 101 SF T8 SF\ 534 5
MA RENOVATION e b SELE N \\\ ! |
120435F i EIES 50C WK - 101 5F SRSy
NCLASSROOM 500 SF = 270 5F B Fav IE\SﬂNGCDNiEEENCE\\
-\ NE — ) t 'SPEECH, ™ {T.0. DEAF, 248 SF NSN3 5F \
i | - \ m N LY
GRADE LEVEL STORAGE B \ = Iy 305 SF 158 5F \ \\\
N N "\ LY N

MAIN ENTRY

NEW 2-3 SCHOOL Harriman




Eight Corners School:
Existing Site Plan Diagram

EXISTING DASHBOARD Sy . R/ "

Crade ¥ T ~_ AZ%UND

. . K-2 _ . T~ e
Configuration: o = _ 3
Year Built: 1959
'I:otal Existing SF 20 593 SF
(incl. portables):
Number of 10
Portables: _ ]
Site Acreage: 5.8 Acres S PARKING LOT VA J]] PORTABLES

% USED FORPARENT | | i~

Number of 1(12.5,14.5 = ;
Stories: and 21.5)
Building ,
Height Limit: 35
Front/Side 40’ and
Setbacks: >30' tall

NEW 2-3 SCHOOL N e Harriman



Eight Corners School: e S Sy
"""" i G " el ‘\'1 e e \ I"-.
Proposed Site Plan Dlagram sty PR NN
DASHBOARD g \_ el L2
EXISTING PROPOSED "..\ \ \
g:»?:fl? uration: K-2 K-1 | i
Year Built: 1959 {/ _)‘ v
Total Existing SF 20,593 SF 42,231 X IDD|T|°N L
(incl. portables): \ :
Number of
Portables: 10 0

IFNOT PK, COULD
INCLUDE HARD
SURFACE PLAY AREA

[] ExISTING BUILDING
ADDITION

NEW 2-3 SCHOOL Harriman

SITE PLAN
{ ) ok omr




NEW LEGEND

Eight Corners School: R ADDITION il
Proposed BUbble Diagram EAUXILIARY

|| cIRcULATION
[] ARTS/LIBRARY
| | FooD SERVICE
| ] SPECIAL SERVICES

WWWWW FLOOR ADDITION
10134 &F

_____

MAIN ENTRY

SELF CONTANIED SF

SECOND FLOOR-

NEW 2-3 SCHOOL Harriman



NEW LEGEND

ADDITION [7] ADMINISTRATIVE

|| ATHLETICS
[ AuXILIARY
| |cLAssrRoOMS
|| cIRcULATION
[] ARTS/LIBRARY
| | FooD SERVICE

Eight Corners School:
Proposed Bubble Diagram

MA RENOVATION
EEEEEE

= || SPECIAL SERVICES
o som oo " |MAJOR RENOVATION
S TS i e 1 " MINOR RENOVATION

| DEMOLITION

LLLLLL

_____

EEEEEEEEEEEEEE

P T
sese Roneten oo e MAIN ENTRY
155 F
232

_mn-czaa
PRG{EGG_\%MEDU; o0 8F 100 2F
Rl NN\ 354
= S
e N =
NZHTEAT
sma':::\:i\c\"ﬂ H WLE?ELE
| | — H
: 803
] i i \
T SECOND FLOOR-
FIRST FLOOR

NEW 2-3 SCHOOL Harriman



Pleasant Hill School: Q)
Existing Site Plan Diagram

EXISTING DASHBOARD
Grade
Configuration: K-2
Year Built: 1957
Total Existing SF
(incl. portables): 24,818 SF
Number of 4
Portables:
Site Acreage: 4.7 Acres
Number of 1(12.5,14.5 PURPOSE PORTABLES 4
Stories: and 21.5) D
Building ,
Height Limit: 35
Front/Side 40’ and
Setbacks: >30' tall

NEW 2-3 SCHOOL T T —



Pleasant Hill School:
Proposed Site Plan Diagram

DASHBOARD
EXISTING PROPOSED

Grade /
Configuration: K-2 K-1 N
Year Built: 1957 N

. s b \\"' ?
Total Existing SF 24,818 SF 38,776 NN
(incl. portables): W
Number of
Portables: 4 0

i
P

NEW 2-3 SCHOOL Harriman

i M
o W,
< ek
il 4 NN SERVICE DRIVE
APt b T NEEDS TO BE
" S Nt Ty RECONFIGURED
e “._ ™. DUETOADDITION
# ,_/ —————————— l\_‘\h ““. L8
o 4 r I ‘?\\‘\ h
5 1 POTENTIAL 1, ~ _~
. | PKADDITION |-~ ~-x "
L > 7 D, R RS oo, R, X
) ’—// -— e - o \\"\k N
// i, I‘t';*:. ® .
y A / \"”"x.‘_%"’%. b
o VAN
| LOWER
. 4 GRADE & orRER
3 }
. SOFTPLAY | q,°Q SOFT PLAY

. EXISTING BUILDING
ADDITION




NEW R ,
o ADDITION or | pE— T
Pleasant Hill School: : B
HADERGARTEN (200 5
° 1000 S5F
Proposed Bubble Diagram
e K\ND“E;)QGF;:TEN o
LEGEND | e uce
[7] ADMINISTRATIVE T 'r,a
1000 SF| GRADE 1 GRADE 1
[_] ATHLETICS s =0
] AuxiLIARY f -1 |
[ cLAssrRoOMS . ,
|| CIRCULATION SECOND FLOOR

] ARTS/LIBRARY
| | FOOD SERVICE
|| SPECIAL SERVICES

GYMCAFE|
2450 5F

SPEECH
238 SF

SOC WK
262 SF

MAIN ENTRY

TEACH/DEAF
248 SF
ESL/ELL| PSY/TEST
150 5F 150 SF

SELF CONTANIED SPED
587 SF

SELF CONTANIED SPED
496 5F

PROGESS [ TMEOUT
ioose | s
BCRASPED |F—

100 SF

FIRST FLOOR

NEW 2-3 SCHOOL Harriman




NEW S ‘
o . ADDITION as | p—

Pleasa nt HIII SChOOI TOTAL 2ND FLOOR ADDTION [

L el - ||acAD sup;
Proposed Bubble Diagram

TOTAL 1§T FLOOR ADDITION GRADE 1
LEGEN D - me:zaa;:rzw Kmr.:i:ne;.:'rsu s
GRADE 1
|| ADMINISTRATIVE e o]
D ATHLETICS KINDERGARTEN KINDERGARTEN
. AUXILIARY 1000 SF' 1000 SF G:;D:F'l G:;.:'DSEF'I
|_|cLassrooms —— = —
200 SF 305 SF I
|| cIrcuLATION e b -------------------------- :
] ARTS/LIBRARY . SECOND FLOOR
|| FOOD SERVICE i i N e .
[ | SPECIAL SERVICES sl NN am mﬁ’:mﬁ“s“§ T o %
\\‘ PROCE! BB EE! ‘:‘IMEDUT oy i i \\\\ ?ogﬂL
| MAJOR RENOVATION
~— MINOR RENOVATION e uw o i _
HH ST i {

_ DEMOLITION A

MAIN ENTRY <&

PSY/TEST
150 SF

MA REMNOVATION SF
10076 5F

PR
i

BCBA/SPED |
100 SF

FIRST FLOOR

NEW 2-3 SCHOOL Harriman




Wentworth School: Proposed Site Plan Diagram

Grade

Total Existing SF

(incl. portables): 168,213 SF
Number of

Portables:
Stoacresge |

Number of 9
Stories:

Building o
Height Limit: 38-2

Front/Side
Setbacks:

Proposed addition Impacts
existing emergency drive.
Will need to be modified.
Looking at relocation of
stormwater

5 Y

Google Earth

NEW 2-3 SCHOOL Harriman




Wentworth School: Proposed Bubble Diagram

DASHBOARD
EXISTING PROPOSED
Grade
Configuration: 3-5 4-6
Year Built: 2010

Total Existing SF
(incl. portables):

Number of
Portables: 0 0

168,213 SF 183,213

O .

b i 3 E
sTAR =
578¢ = Om

Il

NEW
ADDITION

MAIN ENTRY

NEW 2-3 SCHOOL Harriman



EXISTING DASHBOARD

Grade
Configuration:

'I:otal Existing SF 120,856 SF
(incl. portables):

Number of
Portables:

2

Site Acreage: 16 Acres

T STORMWATER

Number of DETENTIO

Stories:
Building
Height Limit:
Front/Side
Setbacks:

NEW 2-3 SCHOOL Harriman



Scarborough
Middle School:
Proposed Site Plan
Diagram

1996 e Wi T S Ay i = %
,;f.' "'_ :',i-:' e o il i d ‘ Jat "" ‘ \ b I..' ‘III' . =-. 2 o

120,856 SF 116,625 N W R 1 REVISED BUS

= ||\ LD | NI \ _ AND PARENT

R o RS DROP OFF

N __'li."_

'  REMOVED [
. PORTABLES | :
/' /7 (ADD PARKING) -

NEW 2-3 SCHOOL Harriman



Scarborough Middle School: C e

i
\(ﬁ ﬁ 710 SF

Proposed Bubble Diagram '
LEGEND ST B o
[ | ADMINISTRATIVE ! '- S ] =D L]{E:}[J P
ATHLETICS == | . =
EAUXILIARY o = e 2 1= NEW
|| cLAssrRoOMS R N b o |5 (B LIS Sl - .
5 - el £Y . '
|| cIRcULATION 5| = — s S oul I o e =
[ ARTS/LIBRARY : = e . = [ 1 B e
| | FooD SERVICE il FIT S T . O =1
. =] T14 5F . % 356 5 4§;F :’?ﬁ:
|| SPECIAL SERVICES Ej’? » -]

n | ¥ %,
) 5

|
AR

s
o iy S
il
FIRST FLOOR

NEW 2-3 SCHOOL Harriman




Scarborough Middle School:

[ J

Proposed Bubble Diagram T

HER g 7

] | ]
LEGEND Y | B
[7] ADMINISTRATIVE e 1 e
DATHLETICS R . | . "‘-;Z';"'SOFN
I AUXILIARY i - o4 o i L2 aE :E‘IIDVITION
|| cLassrooms T |
|| CIRCULATION _ s EE : E[ = . [] - L | eomen
7] ARTS/LIBRARY = : BEET bl <
| ] FOOD SERVICE i HEE % %
[ |sPECIALSERVICES O H e . \ i y T 1
" |MAJOR RENOVATION =
MINOR RENOVATION
. DEMOLITION > 4 MAIN ENTRY
M.‘Ll:f DDDDDD
|'II|IB13':IS
= - III
o L
11|
W] =
FIRST FLOOR

NEW 2-3 SCHOOL Harriman



Scarborough Middle School:  =f 1%,
Proposed Bubble Diagram =

LEGEND

[7] ADMINISTRATIVE
[ ] ATHLETICS

I AUXILIARY

|| cLASSROOMS

|| circuLATION

[ ARTS/LIBRARY

| ] FOOD SERVICE
|| SPECIAL SERVICES

SECOND FLOOR

NEW 2-3 SCHOOL Harriman



Scarborough Middle School:
Proposed Bubble Diagram

LEGEND ) )
[ | ADMINISTRATIVE ’ H D :
[_| ATHLETICS Ve - -
- BT
[ AUXILIARY IS /= i
Jicsiisent H bl
|| cLassrooms :
== 7
|| CIRCULATION i 3 =] =
[ ARTS/LIBRARY A 5. |
[ ] FooD SERVICE _
|| SPECIAL SERVICES
 MAJOR RENOVATION :
MINOR RENOVATION N
| DEMOLITION
1
[

SECOND FLOOR

NEW 2-3 SCHOOL Harriman



New 2-3 School: Proposed Bubble Diagram

15T FLOCR
CLASSROCM CLASSROCM CLASSROOM  [|cLasSROOM TWR| CLASSROOM CLASSROOM CLASSROCM CLASSROOM (| cLassroom
800 5F 600 5F 200 5F 200 5F 1403 S ;A; B0D SF 800 SF [ B0D SF 800 SF 200 5F
G
[
STAR STAR V STORAGE] MusiC] PE OFFICE SLEACHERS
257 5F 257 5F ‘ 1218 3 240 SF 1000 5F
SROCESS PROCESS
o] =l B
CLASSROOM  (IMECH/ELEC/CUST] CLASSROOM || CLASSROOM  TIMEOUT. CLASSROOM  ||MECHELEC/CUST]| cLassrooM || cLAsSRooM| TIMEOUT
800 5F 1313 5F] B00 5F 800 57 100 5F BD0 5F 313 5 sF 200 5F 100 SF
RESOURCE RESOURCE GYM
534 5F &5 T
PROCESS| T
TIMEOUT

GYM STORAGE
430 5F

3150 5F

1o sFTMECUT ||
STEM ROOM CLASSROOM f1oz s¢] 102sF
500 5 500 5F
INDFLOOR
s

(CLASSEE SELF CONTAINED
=
RESOURCE
630 5F
cm&sﬂmR;om c mamzc;ou — CLASSROOMI ([MECHELEC/CUST] TOILETS]
o0er 800 SF HEER
PROCES:S
|||m = k

LEGEND

- [7] ADMINISTRATIVE
| | ATHLETICS

[ AuxiLiarY

| | cLAssroomMs

CLASSROOM | CLASSROOM
200 5F 500 5F

CLASSROOM
BDO SF

A

ETAIR

1 I
cssmoon | cusesmoon SPUU I =] ==ros MAIN ENTRY
I | SESEE cussroow | ecassroay [eukssmoon : || CIRCULATION

800 SF 800 SF B00 SF 800 SF £00 =F sF BO0 SF 800 SF 800 5F 800 5F

[] ARTS/LIBRARY
| | FOOD SERVICE
[ | SPECIAL SERVICES

FIRST FLOOR

SECOND FLOOR

NEW 2-3 SCHOOL Harriman




Proposed Site Considerations

* Too small and useable acres result in a poor -
shaped site.

* Approximately 5 acres developable with 6
acres wetland surrounding it.

« At this stage of site selection, we need to
look for sites that do not disturb wetlands
to any great extent since we cannot
count on any (particular amount) being
available for permit approval.

* Very congested traffic street system with three
existing schools and Town Library — new school
may trigger a traffic light at Rt.114.

« The adjacent High School and Wentworth
School facilities (parking, playground, sports
fields) cannot be shared with a new school.

+  Wentworth School would lose a multi-purpose
sports field.

« Community would lose a skating rink.

» School Maintenance Garage would be in
conflict.

« Construction of stormwater treatment pond and
outlet is difficult in flat wetland topography. : S

« In summary, This area is too small for full x e AR AN [ 2 = S\ - % '\
school development. o o N, " B . - ! -.

. -
Ji_-

NEW 2-3 SCHOOL Harriman

|




APPROXIMATE STUDENT ESTIMATED
SCOPE SF DISRUPTION ROM COST

New/Add: 167,500 GSF +/-
Minor Reno: TBD
Major Reno: TBD

FORTHCOMING FORTHCOMING

DESIGN STATEMENT: TBD

BP EC PH NEW WEN MS

Grade Level K-3| 46|  7-8
Configuration
Classrooms Per 15| 13-14 12
Grade (13-16 needed)
Students Per . 1197 880 520
School (Capacity) (963 needed)
SF/Student 140 247
Existing SF 0 120,856
Demo SF A A A 0 12,352
New/Add SF 167,580 8,121
Minor Reno SF 0 42,332
Major Reno SF 0 A 6,130
Gross SF 167,580 116,625
New Site
Required (Y/N) ves No
Approximate TBD N/A
Acreage
* MS Programming, Classrooms and Capacity to be reviewed and verified with district

ADD PRE-K ADD PRE-K

(FULL DAY) (HALF DAY)
Classrooms Per Grade 18 9
New/Add SF 33,480 SF 16,740 SF

Harriman




KEY BENCHMARKING ELEMENTS: WHAT ARE WE SOLVING FOR?
BP EC PH NEW MS

2 Separate Gym and Cafeteria V

w Dedicated Art and Music Spaces with adequate storage V

E Dedicated Intervention spaces for small group instruction V Confirm if

S | special Services at each school (classrooms, timeout rms, speech, OT/PT, social workers/counselors, G&T) V :;isdesgrsglg/ag

g Playground/field areas aligned to DOE standards TBD Needsite | MS

§ Supports Pre-K (immediate or future expansion) TBD

& Appropriate sized library V
Supports a minimum of 850 Grade K-2 students and 805 Grade 6-8 students V Zcﬁ L‘;;Z{V?;mh
Meets minimum DOE guidelines (140/160 sqft per student) V V 230
Provides confidential and secure health clinic space V V
Addresses temporary classrooms (portables) V V

§ Sufficient Parking/Traffic Circulation TBD nNeedsie  |TBD

g Adequate number of classrooms for projected enroliment numbers, aligned to Board expected ratios V V

5 Sufficient number of student bathrooms V TBD

% Sufficient kitchen space and equipment V V
Conference rooms/meeting spaces V V
Staff restrooms and break rooms V TBD
Improved heating/cooling/efficiency V TBD
Adequate custodial workroom and storage V TBD

> | Secure Front Entry (vestibule) V V

E Separate Parent/Bus Drop Off TBD Need site TBD

ﬁ Sufficient Emergency Egress TBD needsie | TBD

; Addresses security issues related to 6th grade stand alone building V V

K | Secure "lock-down" zones/automated fire doors V TBD

& Secure office space for admin and office staff V V

NEW K-3 COMMUNITY SCHOOL Harriman



New K-3 Community School: Proposed Bubble Diagram "

[77] ADMINISTRATIVE
| ] ATHLETICS

I AUXILIARY

[ cLAssrROOMS
[ ] cIRCULATION
- ] ARTS/LIBRARY
il ] Foop service
L

I
. I l SECOND FLOOR [ speciaL sevices
_ I i

T Al =]~ -[-[-F&
2]=]=]

FIRST FLOOR

= =]
e | [E=

MAIN ENTRY

=
.M

o]
7]

FE

Harriman

B
i

NEW K-3 COMMUNITY SCHOOL




Wentworth School Proposed Slte Plan Dlagram

Grade

Total Existing SF

(incl. portables): 168,213 SF
Number of

Portables:

Site Acreage: _

Number of 9
Stories:

Building o
Height Limit: 38-2

Front/Side
Setbacks:

Proposed addition Impacts
existing emergency drive.
Will need to be modified.
Looking at relocation of
stormwater

Google Earth _' ...“-
% ad X -

NEW K-3 COMMUNITY SCHOOL | Harriman




Wentworth School: Proposed Bubble Diagram

DASHBOARD
EXISTING PROPOSED
Grade
Configuration: 3-5 4-6
Year Built: 2010

Total Existing SF
(incl. portables):

Number of
Portables:

168,213 SF 183,213

0 0

NEW
ADDITION

MAIN ENTRY

NEW K-3 COMMUNITY SCHOOL Harriman



Grade
Configuration:

Year Built:

Total Existing SF
(incl. portables):

Number of
Portables:

1996

120,856 SF

N

Site Acreage: 16 Acres

| STORMWATER

Number of DETENTION

Stories:
Building
Height Limit:
Front/Side
Setbacks:

NEW K-3 COMMUNITY SCHOOL Harriman



Scarborough
Middle School:
Proposed Site Plan
Diagram

1996 e Wi T S Ay i = %
,;f.' "'_ :',i-:' e o il i d ‘ Jat "" ‘ \ b I..' ‘III' . =-. 2 o

120,856 SF 116,625 N W R 1 REVISED BUS

= ||\ LD | NI \ _ AND PARENT

R o RS DROP OFF

N __'li."_

'  REMOVED [
. PORTABLES | :
/' /7 (ADD PARKING) -

NEW 2-3 SCHOOL Harriman



Scarborough Middle School: C e

i
\(ﬁ ﬁ 710 SF

Proposed Bubble Diagram '
LEGEND ST B o
[ | ADMINISTRATIVE ! '- S ] =D L]{E:}[J P
ATHLETICS == | . =
EAUXILIARY o = e 2 1= NEW
|| cLAssrRoOMS R N b o |5 (B LIS Sl - .
5 - el £Y . '
|| cIRcULATION 5| = — s S oul I o e =
[ ARTS/LIBRARY : = e . = [ 1 B e
| | FooD SERVICE il FIT S T . O =1
. =] T14 5F . % 356 5 4§;F :’?ﬁ:
|| SPECIAL SERVICES Ej’? » -]

n | ¥ %,
) 5

|
AR

s
o iy S
il
FIRST FLOOR

NEW K-3 COMMUNITY SCHOOL Harriman




Scarborough Middle School:

[ J

Proposed Bubble Diagram T

HER g 7

] | ]
LEGEND Y | B
[7] ADMINISTRATIVE e 1 e
DATHLETICS R . | . "‘-;Z';"'SOFN
I AUXILIARY i - o4 o i L2 aE :E‘IIDVITION
|| cLassrooms T |
|| CIRCULATION _ s EE : E[ = . [] - L | eomen
7] ARTS/LIBRARY = : BEET bl <
| ] FOOD SERVICE i HEE % %
[ |sPECIALSERVICES O H e . \ i y T 1
" |MAJOR RENOVATION =
MINOR RENOVATION
. DEMOLITION > 4 MAIN ENTRY
M.‘Ll:f DDDDDD
|'II|IB13':IS
= - III
o L
11|
W] =
FIRST FLOOR

NEW K-3 COMMUNITY SCHOOL Harriman



Scarborough Middle School:  =f 1%,
Proposed Bubble Diagram =

LEGEND

[7] ADMINISTRATIVE
[ ] ATHLETICS

I AUXILIARY

|| cLASSROOMS

|| circuLATION

[ ARTS/LIBRARY

| ] FOOD SERVICE
|| SPECIAL SERVICES

SECOND FLOOR

NEW K-3 COMMUNITY SCHOOL Harriman



Scarborough Middle School:
Proposed Bubble Diagram

NNNNNNNNN

[_| ATHLETICS _ .
I AUXILIARY E a

|| cLassrooms HHE
|_] cIRcuLATION it
[ ARTS/LIBRARY TR T
| | FOOD SERVICE '
|| SPECIAL SERVICES
" |MAJOR RENOVATION .
MINOR RENOVATION —
| DEMOLITION

LEGEND N N
[ | ADMINISTRATIVE k H _ D !

iy

0 0 0

SECOND FLOOR

NEW K-3 COMMUNITY SCHOOL Harriman



BP EC PH NEW WEN MS
Grade Level K-5 K-5 6-8
Configuration
Classrooms Per
Grade 8-9 8-9 12
Students Per
School (Capacity) 930 930 812
SF/Student 160 197 +/- 188
Existing SF 0| 168,213 | 120,856
Demo SF A A A 0 0| 12,352
New/Add SF 141,527 | 28,845| 33,669
Minor Reno SF 0] TBD| 38,663
Major Reno SF 0 TBD| 10,726
Gross SF 141,527 | 197,058 | 142,173
New Site
Required (Y/N) ves No No
Approximate TBD N/A N/A
Acreage
** Full floor plan needs to be developed for Wentworth to verify addition and renovation sf.
APPROXIMATE STUDENT ESTIMATED
ADD PRE-K AD -
SCOPE SF DISRUPTION ROM COST (FULLDAY) | (1 E gi\'f)
New/Add: 163,800 GSF +/-
Minor Rono: T6D FORTHCOMING  FORTHCOMING [classrooms Per Grade '8 °
Major Reno: TBD New/Add SF 33,480 SF 16,740 SF
DESIGN STATEMENT: TBD Harriman




KEY BENCHMARKING ELEMENTS: WHAT ARE WE SOLVING FOR?

BP

PROGRAMMING NEEDS

Separate Gym and Cafeteria

Dedicated Art and Music Spaces with adequate storage

Dedicated Intervention spaces for small group instruction

Special Services at each school (classrooms, timeout rms, speech, OT/PT, social workers/counselors, G&T)

Playground/field areas aligned to DOE standards

Supports Pre-K (immediate or future expansion)

Appropriate sized library

FACILITY NEEDS

Supports a minimum of 850 Grade K-2 students and 805 Grade 6-8 students

Meets minimum DOE guidelines (140/160 sqft per student)

Provides confidential and secure health clinic space

Addresses temporary classrooms (portables)

Sufficient Parking/Traffic Circulation

Adequate number of classrooms for projected enroliment numbers, aligned to Board expected ratios

Sufficient number of student bathrooms

Sufficient kitchen space and equipment

Conference rooms/meeting spaces

Staff restrooms and break rooms

Improved heating/cooling/efficiency

Adequate custodial workroom and storage

SAFETY & SECURITY

Secure Front Entry (vestibule)

Separate Parent/Bus Drop Off

Sufficient Emergency Egress

Addresses security issues related to 6th grade stand alone building

Secure "lock-down" zones/automated fire doors

Secure office space for admin and office staff

K-5 ELEMENTARY SCHOOLS

EC PH NEW

MS

KKK

Confirm if
these program
needs apply to

TBD giet;e)endent MS
TBD
v
V V Supports 812
V V175 SF/Student
v v
v v
TBD gggendent TBD
v v
v TBD
v v
v v
Vg TBD
v TBD
v TBD
v v
TBD (epensen | TBD
TBD gzgendent TBD
v
TBD

v
v
v

Harriman




New K-5 Elementary School:
Proposed Bubble Diagram NEW

CONSTRUCTION
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[ | ADMINISTRATIVE - - = - I ..
[ ] ATHLETICS -

] AuxiLIARY o

|| cLassrooms - W

|| CIRCULATION

I ARTS/LIBRARY == o e _—
| | FOOD SERVICE

[ | SPECIAL SERVICES == E

1003 5F 1003 5F

o
&
qﬁ

22222

-4-

o o I..
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K-5 ELEMENTARY SCHOOLS Harriman



New K-5 Elementary School:
Proposed Bubble Diagram

LEGEND . %m N | o
[ | ADMINISTRATIVE :ﬂi "'““ i - we | wE | e %L
[ ] ATHLETICS » [

[ AUXILIARY — B = & . P

|| cLAssroomMs . - = = &7 |
|| CIRCULATION

[ ARTS/LIBRARY == e

| | FOOD SERVICE

[ | SPECIAL SERVICES —= =

SECOND FLOOR

NEW
CONSTRUCTION

Harriman

K-5 ELEMENTARY SCHOOLS



LEGEND

Wentworth School: Proposed Bubble Diagram I rommsTaaTve

NOTES PER MECHANICAL: I:‘ ATHLETICS
*  Mech had planned to expansion by 4 classrooms at each floor. (Probably around 8,000 additional square feet).The geothermal system was designed to heat and cool that additional area. . AUXILIARY
Any expansion beyond that may exceed plant capacity.
It would be difficult to add geothermal wells to this system.
If we did manage to add capacity to the geothermal system, we would have provide a new hydronic loop all the way from the main mechanical room to the expansion. I:‘ CLASSROOMS
Similar to Yarmouth Elementary School, we could add a separate boiler room to heat the expansion with a fossil fuel boiler.
Perhaps a mini-geothermal plant to serve just the expansion. I:‘ CIRCULATION
NEW [] ARTS/LIBRARY
ADDITION | | FoOD SERVICE

| | SPECIAL SERVICES

B

13
CLkssAOOM
7
sman
B
emsouRcE
T SHFTEC A TALENTED
o0n 55
LA s
T
0 5F

- _ - a
N ’ ==
. -
— SECOND FLOOR FIRST FLOOR

MAIN ENTRY

K-5 ELEMENTARY SCHOOLS Harriman



Scarborough
Middle School:
Proposed Site Plan
Diagram

DASHBOARD %

Grade
Configuration:

TotalExisting SF | 154 o555 | 142,173 &
(incl. portables):

Number of 12

Portables:

REMOVED
4w PORTABLES
L /' /7" (ADD PARKING) [
[] EXISTING BUILDING o e PRI R TP

[ ] ApbiTiON

4TH PRIMARY SCHOOL Harriman



Scarborough Middle School: =

- .
Proposed Bubble Diagram -
-
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[
Scarborough Middle School:
[ ]
Proposed Bubble Diagram
i 7| R A NEW
LEGEND T Il&{ T N ADDITION
™ " ] FIRST FLOOR ADDITION
[ | ADMINISTRATIVE 4 KE}[J = s = -
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K-5 ELEMENTARY SCHOOLS Harriman



Scarborough Middle School: = 7=
Proposed Bubble Diagram  \=i- {8

LEGEND

[7] ADMINISTRATIVE
[ ] ATHLETICS

[ AUXILIARY
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[ ARTS/LIBRARY

| | FooD SERVICE
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SECOND FLOOR

K-5 ELEMENTARY SCHOOLS

11609 SF
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Scarborough Middle School: g =
Proposed Bubble Diagram
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(Existing Primaries Could be used as distributed PK centers)

APPROXIMATE STUDENT ESTIMATED
SCOPE SF DISRUPTION ROM COST

New/Add: 173,200 GSF +/-
Minor Reno: TBD
Major Reno: TBD

FORTHCOMING FORTHCOMING

DESIGN STATEMENT: TBD

BP EC PH NEW WEN MS

Grade Level K-2| 36|  7-8
Configuration
Classrooms Per
Grade 17 15 12
Students Per . 895! 1266+ 520
School (Capacity)
SF/Student 160 156 247
Existing SF 0| 168,213 | 120,856
Demo SF A A A 0 0| 12,352
New/Add SF 136,148 | 30,000.,. 8,121
Minor Reno SF 0] TBD| 42,332
Major Reno SF 0 TBD 6,130
Gross SF 136,148 198,213 +/-| 116,625
New Site
Required (Y/N) ves No No
Approximate TBD N/A N/A
Acreage
** Programming needs to be verified with district to confirm addition size and program needs.

ADD PRE-K ADD PRE-K

(FULL DAY) (HALF DAY)
Classrooms Per Grade 18 9
New/Add SF 33,480 SF 16,740 SF

Harriman




KEY BENCHMARKING ELEMENTS: WHAT ARE WE SOLVING FOR?
BP EC PH NEW MS

Separate Gym and Cafeteria

Dedicated Art and Music Spaces with adequate storage

Dedicated Intervention spaces for small group instruction Confirm if

these program
needs apply to
MS

Special Services at each school (classrooms, timeout rms, speech, OT/PT, social workers/counselors, G&T)

Playground/field areas aligned to DOE standards

Supports Pre-K (immediate or future expansion)

PROGRAMMING NEEDS

Appropriate sized library

506 for 7-8;
6 at Wentworth

V 230

Supports a minimum of 850 Grade K-2 students and 805 Grade 6-8 students

Meets minimum DOE guidelines (140/160 sqft per student)

Provides confidential and secure health clinic space

Addresses temporary classrooms (portables)

Sufficient Parking/Traffic Circulation

Adequate number of classrooms for projected enroliment numbers, aligned to Board expected ratios

Sufficient number of student bathrooms

FACILITY NEEDS

Sufficient kitchen space and equipment

Conference rooms/meeting spaces

Staff restrooms and break rooms

Improved heating/cooling/efficiency

Adequate custodial workroom and storage

Secure Front Entry (vestibule)

Separate Parent/Bus Drop Off

Sufficient Emergency Egress

Addresses security issues related to 6th grade stand alone building

Secure "lock-down" zones/automated fire doors

SAFETY & SECURITY

Secure office space for admin and office staff

NEW K-2 COMMUNITY SCHOOL Harriman




New K-2 School:
Proposed Bubble Diagram

LEGEND

[T] ADMINISTRATIVE
[ ] ATHLETICS

[ AUXILIARY

|| cLassrooms
|| CIRCULATION

[] ARTS/LIBRARY =
| | FooD SERVICE . A - i

THIRD FLOOR

|| SPECIAL SERVICES

MAIN ENTRY

i i 1]

ILERE
i ll.?

SECOND FLOOR =l

FIRST FLOOR

NEW K-2 COMMUNITY SCHOOL Harriman



Scarborough Middle School: C e

i
\(ﬁ ﬁ 710 SF

Proposed Bubble Diagram '
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Scarborough Middle School:

[ J

Proposed Bubble Diagram T
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Scarborough Middle School:  =f 1%,
Proposed Bubble Diagram =

LEGEND
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I AUXILIARY
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|| SPECIAL SERVICES

SECOND FLOOR

NEW K-2 COMMUNITY SCHOOL Harriman



Scarborough Middle School:
Proposed Bubble Diagram

NNNNNNNNN

[_| ATHLETICS _ .
I AUXILIARY E a
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iy

0 0 0
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BP EC PH NEW WEN MS
Grade Level K K K 1-3 4-6 7-8
Configuration
Classrooms Per 6 6 6 15-17 16-18 12
Grade
Students Per” 26 26 26 o1 263 520
School (Capacity)
SF/Student 310 308 259 160 190 247
EXisting SF 29,772 29,593 24,818 0| 168,213 | 120,856
Demo SF 0] 0] 0 0 0| 12,352
New/Add SF 0 0 0 p]!aﬂ-: 1,2%93 15,000 8,121
Minor Reno SF 19,706| 16,084| 14,914 0 TBD| 42,332
(potential future PK addition) Major Reno SF 3'401 2'371 3'588 0 TBD 6'130
Gross SF TBD TBD TBD| 145,760 | 183,213 | 116,625
New Site
Required (Y/N) No No No Yes No No
Approximate N/A N/A N/A TBD N/A N/A
Acreage
* MS Programming, Classrooms and Capacity to be reviewed and verified with district
APPROXIMATE STUDENT ESTIMATED
ADD PRE-K ADD PRE-K
New/Add: 160,760 GSF +/- 18 9
Minor Reno: TED FORTHCOMING  FORTHCOMING |-'assrooms Per Grade
Major Reno: 27,000 SF +/- New/Add SF 33,480 SF 16,740 SF
DESIGN STATEMENT: TBD Harriman




KEY BENCHMARKING ELEMENTS: WHAT ARE WE SOLVING FOR?
BP EC PH NEW MS

2 Separate Gym and Cafeteria x x x V

§ Dedicated Art and Music Spaces with adequate storage V V V V

o | Dedicated Intervention spaces for small group instruction x x x V Confirm if

g Special Services at each school (classrooms, timeout rms, speech, OT/PT, social workers/counselors, G&T) | TBD TBD TBD TBD :(]'—.\isdesgrsglg/ag

< | Playground/field areas aligned to DOE standards TBD TBD TBD TBD MS

§ Supports Pre-K (immediate or future expansion) V V V V

& Appropriate sized library V V V V
Supports a minimum of 850 Grade K-2 students and 805 Grade 6-8 students V V V V Zcﬁ L‘;;Z{jj;nh
Meets minimum DOE guidelines (140/160 sqft per student) V V V V V 230
Provides confidential and secure health clinic space V V V V V
Addresses temporary classrooms (portables) V V V V V

E Sufficient Parking/Traffic Circulation v v v TBD TBD

E Adequate number of classrooms for projected enroliment numbers, aligned to Board expected ratios V V V V V

5 Sufficient number of student bathrooms TBD TBD TBD TBD TBD

% Sufficient kitchen space and equipment x x x V V
Conference rooms/meeting spaces V V V V V
Staff restrooms and break rooms v v v Vg TBD
Improved heating/cooling/efficiency TBD TBD TBD V TBD
Adequate custodial workroom and storage v v v v TBD

E Secure Front Entry (vestibule) TBD TBD TBD V V

§ Separate Parent/Bus Drop Off v v v TBD TBD

w | Sufficient Emergency Egress v v v TBD TBD

: Addresses security issues related to 6th grade stand alone building N/A N/A N/A N/A V

E Secure "lock-down" zones/automated fire doors TBD TBD TBD V TBD

g Secure office space for admin and office staff V V V V V

NEW 1-3 COMMUNITY SCHOOL Harriman
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LEGEND
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LEGEND
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Eight Corners School:
Proposed Bubble Diagram
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NEW 1-3 COMMUNITY SCHOOL Harriman




'mm LEGEND

Eight Corners School: e e o I romnisTRATIE

|_] ATHLETICS

|| cLassrooms

|| cIRcULATION
[] ARTS/LIBRARY
| | FooD SERVICE
|| SPECIAL SERVICES
;%é‘%”— i : ELEC ECILER, -
PE. OFF/2TON T| E % ; = E
i \HECE TION| PRINGIPAL|
NNSR N

%N ENTRY

NEW 1-3 COMMUNITY SCHOOL Harriman



o LEGEND

Pleasant Hill School: & Ep—
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New 1-3 School:
Proposed Bubble Diagram
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Scarborough Middle School:
Proposed Bubble Diagram -
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Scarborough Middle School:
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Proposed Bubble Diagram T
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Scarborough Middle School:  =f 1%,
Proposed Bubble Diagram =
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Scarborough Middle School:
Proposed Bubble Diagram
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SBAC Feedback on the Options: Summary

» Potentially low cost (TBD) « Extended timeline for renovations - Is pre-fab “permanent modular”
« Moves 6" grade out of portables - Limitations of existing sites/lot method viable and lower cost?
- No new site selection/purchase sizes (TBD) ' . ‘
. Keeps MS 6-8 (kids are used to)  * Deoesnotaddress 6 grade having © How willthese projects impact
+ Keeps neighborhood schools toleave-main-building school when in session? Where do
S . Adequately addresses our . Challenginglto réffovate outdated ~ Students go during renovation?
PRESERVE benchmarking concerns buildings/syStéms (TBD - prioritize additions/ swing
THE PRIMARY : : . Bud R (o do th space)
* Renovates primary and middle TR et G o the - How to preserve playgrounds and
AND schools necessary additions/modifications Wy e playg
. Couldb > d parking? (see site plan)
MIoDLE * Separate gym and cafe at primary accl,:resseaTlnge:::‘:\ee:ro‘ls ?‘I?I;D) * How to remodel and add to 4
SCHOOLS schools

schools within budget? (TBD)

+ What would be included to offset
current inadequacies? (clarify??)

« What will this add to operating
costs vs. other options? (TBD)

» Possibly losing open/field space
(does not provide adequate
playarea)

« Renovating may be inefficient
compared to new (In general it is)

» Does not resolve operating costs

« Accommodates growing student
population in K-2, 6 (Does not
address increase in 3-5)

* Provides equitable services
around district

PK Data for + Not adequate room for PK at How is PK addressed?

decision existing primary sites
making

Harriman



SBAC Feedback on the Options: Summary

NEW 4TH
PRIMARY
SCHOOL

PK Data for
decision
making

Harriman

+ Maintains “neighborhood schools”

Can be built while other schools
operate normally

Creates new area
school/decentralizes town
resources

Reduces overcrowding
Removes all portables

Adds space for Pre-=K (future
addition indicated)

[

Doesn’t address
deficiencies/constraints at
existing primary schools (play
area)

Increased operating costs (staff)
Inequity between schools/will
spread resources even more thin
Added bus routes
(cost/inefficiency) (TBD)

Cost of new school will leave little
$ for renovations to other schools

Concerhs about location/cost of
land

Willhe-ditfioul

for PK-ifnotalready-mandated

* Is this fiscally responsible?

How to tackle renovation/new
build timeline (new school and
additions first)

Will community accept continued
use of portables? (ho portables in
this option)

How will this affect bussing?
(cost, duration)

Where will it go? (concern about
utilities)

How will this affect operating
costs?

How to create “neighborhood”
experience for west Scarborough?



SBAC Feedback on the Options: Summary

» Can be built while other schools « Alotof school transitions for kids « Is this fiscally responsible?

operate normally « Parents have kids in multiple - Is there data suggesting
+ Addresses overcrowding schools at a time (challenging for transitions every 2 years is good,
« Maintains neighborhood schools pick-up) bad, or neutral?
for K-1  Building another school will be * What central location could it fit?
- Removes portables at MS expensive and leave limited funds  Where would it be?
(exploring removal of portables at  for renovations - Could this morph to become a
primary)  In€reases operating costs/staff larger primary school (2 small, 1
NEW GRADE »Peotential to-place-on-municipal - Bussing'‘€@ncerns large)? (committee to confirm if
e |Isa compromise . 3usS « How will the K-1 bUiIdingS be
- Reconfigures space at s \Does Not eliminate all portables addresseo.l? (TF’D)
neighborhood schools to allow (and may add more) (TBD) « Why are significant needs
small group/flexible space . Dees notaddressmusie_art_eafe-  ldentified (separate cafeteria and
- Likely less expensive (TBD) gym-atMs gym) not addressed?
« Does not provide separate
gym/caf at primary schools
« May make roomfor PK (locations :—DPeeshotplanferPK —Wil-thisaddress PK?
PK [.)a.ta for for future additionsindicated on
decision plans)
making

Harriman



SBAC Feedback on the Options: Summary

NEW K-3
COMMUNITY
SCHOOL

PK Data for
decision

* Lowest long term operating costs
(fiscally responsible)

Maximizes shared
services/resources
(transportation, SPED, dining,
specials)

New facility for entire population
Educational equity

Puts funds toward one project to
address all issues (currently
adding to Wentworth to
accommodate 4-6 increase)

Removes all portables

No learning disruption during
construction

Efficient to build and run
Addresses overcrowding

Easier to maintain safe/secure
environment

Could be designed with learning
communities

Supports adding PK (consider
existing primary schools?)

CHALLENGES

Likely hardest optiondgo get
support due to narratives,of prior
referendum

Requires largeést lot size
Overall cost

Finding an acceptable location will
be a problem

Size of school [/ loss of small
school feel

Noneighborhood schools
Possible negative traffic impacts
Possible longer bus rides
Requires land acquisition / finding
affordable site

Does not include MS renovations
(principal has indicated additions
needed for 7-8)

L deselutionforRK

{whataboutprimaryschools?}

QUESTIONS

Can it be built for under $130M?
How much will it cost? (TBD)

Can it pass at the polis? (TBD)

Where will it go? How much will
land cost? (TBD)

Concern about “acceptable” tax
impact

How long will kids be on the bus?
Will it require more buses? (TBD)

How can those who prefer
neighborhood schools be
convinced a consolidated school
is good for all (students, staff,
taxpayers)?

Can this option allow for shorter
construction schedule than
others? Is change to K-3, 4-6, 7-8
problematic for learning
outcomes, bussing, other
reasons? (TBD)

If PK is added down the road, town
will have to find solution for that

l making I



SBAC Feedback on the Options: Summary

» This option would seem to * PK can not be added to Wentworth
present a potential long-term
operating cost savings by

K-5 decommissioning the inefficient
ELEMENTARY K-2 schools, building a new
SCHOOL (presumably energy-efficient) K-

5 school, and converting
Wentworth, the newest existing
school, to a K-5 school.

» Consider use existing primary
schools

PK Data for
decision
making

T



SBAC Feedback on the Options: Summary

This option frees up space in the
Middle School and enlarges the
newest building (Wentworth), as
apparently was planned for or
considered during its planning. It
offers efficiencies in staffing and
O&M, but at the cost of losing the
smaller K-2 schools. This option

NEW K-2 includes the largest new square
COMMUNITY footage yet removes the three
SCHOOL former K-2 schools from the

project, reducing costs
associated with their staffing
and operations and maintenance.
Site work proposed at the middle
school is a positive, but security
concerns are notaddressed.

PK Data for * The potential to use one or more

. . of the former K-2 schools for pre-
dec|§|on Kin the future hints at
making neighborhood schools.

Harriman



SBAC Feedback on the Options: Summary

» This option frees up space in the + The Wentworth addition of 2 one-

NEW 1-3
COMMUNITY
SCHOOL

Middle School and enlarges the
newest building (Wentworth), as
apparently was planned for or
considered during its planning. It
presumably renovates and
updates the three elementary
schools to some degree to
maintain neighborhood schools
for kindergarten, with potential to
add pre-K at one or more in the
future. The cost of renovations
will be key, as this option includes
large new square footage yet
continues to operate three
schools with all the associated
staffing and operations and
maintenance costs. Site work
proposed at the middle school is a
positive, but security concerns
are not addressed.

story wings with 15,000 sq ft
could be accomplished with one
2-story addition instead. Should
the “Covid bump” prove to be a
temporary blip and Scarborough
resumes its long-term trend of
declining school population, the
timing of the work at Wentworth
could allow for portables to be
used instead to manage the
temporary need.

PK Data for - The potential to add to primary
decision schools in the future

making



Community Forum




Community Forum - Overview Listening Session

Community Forums | Community Forums | Community Forums |
Other Tools Surveys | Other Tools Surveys | Other Tools
°
[ ] O f P Community Input Community Input Community Input
Ve rv I ew o ro c es s Gathered to Inform Gathered to Inform Gathered to Inform
Goals/Priorities Preferred Options Supported Option

« Changes in Education
DATA ) sy REFERENDUM
COLLECTION pmg

« Crafting Design Statement (Move to 2"d Forum?)

« What are we Solving for?

March 19, 202!
IMPLEMENT INTEGRATED COM
Dec 24 ‘ Jan 25 Feb ‘25 Mar ‘25

« Solicit Feedback on the Options
(Mentimeter/Slido/Public Comment — Discuss Format)

* Next Steps

Interactive Exercise: Crafting the Design Statement

Words (or short phrases) that capture the
essence of Scarborough Schools

Design Patterns that capture the essence of
Scarborough Schools

Design Statement that captures the essence of
Scarborough Schools

Harriman







Next Steps

NEXT MEETINGS:

JOINT SCHOOL BOARD AND TOWN COUNCIL WORKSHOP: JANUARY 16, 2025, 6PM -TOWN HALL
* Project Update
« Other?

PUBLIC FORUM: JANUARY 21, 2025, 6PM~=MIDDLE SCHOOL CAFETERIA
SBAC 2 MEETING: FOLLOWING THE FORUM?
SBAC 2 MEETING: JANUARY 27,2025, 6PM - TOWN HALL
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