MINUTES

River Eves Elementary School Governance Council

Date | time 11/8/2024 | 7:15 am | Location River Eves ES Conference Room

SGC Members

Susan Gowin, Principal X | Laura Lavoie, Appointed Staff X| Stacy Storr, Appointed Staff X | Adam Klosterhaus, Teacher
| Rachel Robertson, Teacher X| Melissa Cherian, Community Member X | Laeticia Ake, Community Member X | Beth
Rosenbleeth, Parent X| Tyler Williamson, Parent X| Natalya Alpert, Parent X| Ginny Long, CST X

Time ltem Owner
7:20am Call to Order Klosterhaus
7:21am Action Item: Approve Agenda Klosterhaus

First — Alpert
Second- Robertson

All - Yes

7:22am Action Item: Approve October Meeting Minutes Klosterhaus
First-Rosenbleeth
Second-Storr

All-Yes

7:22 am Discussion Item: Review SGC Website Audit Results All
Missing — Subcommittee groups — now there :)

Lizzie Fragale — website master until we have a METI

7:28 am Discussion Item: Debrief Fall Council Meeting All
No attendance
Looked at website audit
Charter dollars update
Strategic Planning and why it is good for our district

FCS Core Values (teamwork, integrity, and accountability)

7:38am Informational Item: Superintendent Advisory Council Update Williamson
Monthly meeting (4 sections)

Q and A with Looney — Nov. 1 - Digital Wellbeing Check (AlI) to look for
threats, bullying

Parent App — Custodio — Can put something on student’s app
2nd topic — 10 day count/ SEAT Count — looking at ways of changing it



Time

7:48am

7:58am

8:15am

8:30am

8:45am

Item Owner
3 Family Matters- Title 1 focused but everyone is welcomed

4% CTAE/Virtual Learning — STEM lab is expanded to all elementary schools
Feedback on Cellphone policy — open survey

Discussion Item: Strategic Planning Gowin

a. Monitor Progress
-In December — iReady Diagnostics
b. Okay on office referrals (goal is 27)
Stacy — targeted interventions, teachers — grow all students
d. Allyson Hewett — make sure students’” goals are accurate, walk

0

throughs to make sure co-teachers are doing what they should

Positive feedback at school from teachers

Budget — following rules

g. Community connections — survey open — 95% of students were given
survey — waiting on response — closes Nov. 22 then will need to
wait for it to be compiled — 10 students for 10 minutes (this time 2-34
grade students)

=, 0

Informational Item: Principal Updates Gowin
Funds - hired Jamie and bumped up 0.7 to 0.8 EIP

Jamie — progress monitoring/ has a laptop now/ not certified but working
towards teaching certification

Remaining about: $770 left

METTI interviews — found amazing candidate but works for Fulton County
School — need to find someone who is available — opening back up

STEM - Cognia vs State — Fulton County changed guidelines

New thing opening in December — students can apply to go to any school

they want to with application — pros and cons

Discussion Item: STEM New Request for Flexibility Gowin

Applying to be a STEM Magnet school — requirement is State Certification
than National Certification - MAY get financial support if we get accepted —
if approved then we have 3 years to get certified

For all students
Changing order for science to be aligned, can not change math and ela

Connections in academic and field trips (when applicable)

Public Comment on STEM RFF
Still open until the end of Nov.

Action Item: Vote to Approve Submitted RFF Form All
Changes?

First —Lavoie
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Time ltem Owner
Second — Williamson

All - yes

8:50am Discussion Item: Draft Next Meeting Agenda Klosterhaus
Principal Update

Next meeting — Jan. 10t

8:55am Action Item: Meeting Adjournment Klosterhaus
Lavoie

Ake

All in Favor

Meeting Norms

Silences Phones | Be Respectful of Others” Opinions | Work for the Good of All Students
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