The Foundation for Hispanic Education
GOVERNANCE RETREAT
August 28, 2021
Agenda

9:00 a.m. - 12 noon
Coffee and Continental
I Welcome and Introductions
Il Protocols
Break - 10 minutes
Ill.  The Leadership Factor
a. Ethical Leadership
IV.  How Do We as a Board Work Together”
a. Working Styles Questionnaire
12:00 noon - 3:00 p.m. (Includes Working Lunch)
V.  Roles and Responsibilities
VI.  Redefining Our Board Mission and Vision Statements
Board Priorities and Goals
Debriefing and Next Steps

Closing




