
The Foundation for Hispanic Education 
GOVERNANCE RETREAT PART 2 

February 11, 2022 
Agenda 

3:00 - 7:00 p.m. 

Coffee and Continental 

I. Welcome

II. Agenda Review

III. Review/Finalize Protocols

IV. Review/Finalize Board Vision Statement

V. Revisit Roles and Responsibilities

Break - 30 Minutes 

VI. Servant Leadership:  Introduction and Chapter 1

Resource:  The Power of Servant Leadership by Robert K.
Greenleaf 

VII. Board Conversation Engagement Activity

VIII. Other

IX. Debriefing and Next Steps

X. Closing


