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WESLACO
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* Signifies all GPMs are represented

Lone Star Governance Board Monitoring Calendar
School Board: Weslaco ISD

Student Outcome Goals GPMs
(Goal Progress Measures)

TEA A-F Accountability Ratings
(STAAR/EOC/CCMR) *

Goal 5 GPM 5.3
CCMR Associates Degrees

Goal 1 GPM 1.1-1.3
BOY MAP Rdg K-2

Goal 2 GPM 2.1-2.3
BOY MAP Math K-2

Goal 5 GPM 5.1
CCMR/TSI

Goal 3 GPM 3.1-3.2,

Goal 4 4.1-4.2
Benchmark 1 Results

TAPR/HB 3 Public Hearing *

Goal1 GPM 1.1-1.3
MOY MAP Rdg K-2

Goal 2 GPM 2.1-2.3
MOY MAP Math K-2

Goal 3 GPM 3.1-3.2,
Goal 4 GPM 4.1-4.2
Benchmark 2 Results

Goal 1 GPM 1.1-1.3,

Goal 2 2.1-2.3
EQY MAP Rdg & Math K-2

Goal 5 GPM 5.1-5.2
CCMR/TSI/IBCs

Constraints CPMs
(Constraint Progress Measures)

CPM 1.1
Discipline Reports

CPM 5.1
LSG Framework

CPM 2.1
Class Counts

CPM 3.1 -3.2
Panorama Survey

CPM4.1&4.2
Fund Balance / FIRST Report

CPM 5.2
TTESS

CPM 2.1
Class Counts

CPM 3.1 -3.2
Panorama Survey

CPM 5.1
LSG Framework

CPM 1.1
Discipline Reports

CPM 4.1
Budget

CPM 5.2
TTESS

Leadership Evaluations

Board Self-Evaluation

Board Self-Evaluation

Board Self-Evaluation

Superintendent Annual
Evaluation

Board Self-Evaluation

Years: 23/24-27/28

Trainings Other

Team Building

School Safety Training
(every other year) Due
2024

TASB Conference

Child Abuse Prevention
(1 hr. every 2 yrs.)- Due 2023

Cybersecurity Statutory
(1 hr. every year)

Budget Workshop

SB 1566: Evaluating & Improving
Student Outcomes

(3 hrs. every 2 yrs.)- Due 2024

NASBA Conference

Region One Conference

NALEO
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WESLACO

LSG Progress Monitoring - January

Weslaco ISD
HB 3 Board Goal 3

GPMs 3.1 & 3.2 ( MATH) - District Results

° 3.1 - the percent of 4th grade students achieving MEETS grade level on STAAR Benchmarks - Math will increase from 53% to 54% by June 2025
° 3.2 - The percent of 5th grade students achieving MEETS grade level on STAAR Benchmarks - Math will increase from 53% to 54% by June 2025

Benchmark 1
MATH @ Meets

4th Grade 5th Grade

All Students 50% 62%
Eco Dis 46% 57%
Hispanic 50% 62%
Current EB 44% 58%

Special Ed 19% 28%

Note- Cells shaded in green have met or surpassed the 2025 end of year target

Goal Progress Annual Target  Annual Target  Annual Target
Measures (GPMs)  /nnual Target Eco Dis EBs SPED
The percent of 4th grade
students achieving 2024 - 53% 2024 -37% 2024 - 35% 2024 - 12%
MEETS grade level on 2025 - 54% 2025 - 39% 2025 - 38% 2025 - 18%
GPM 3.1 STAAR Benchmarks - 2026 - 56% 2026 - 41% 2026 - 41% 2026 - 23%
Math will increase from 2027 - 58% 2027 - 43% 2027 - 44% 2027 - 29%
51% to 53% by June 2028 - 60% 2028 - 46% 2028 - 47% 2028 - 34%
2024
The percent of 5th grade
M;E:gmsraadc;:‘cenlgon 2024 - 53% 2024 - 41% 2024 - 34% 2024 - 16%
S genchmarks 2025 - 54% 2025 - 42% 2025 - 37% 2025 - 21%
GPM 3.2 R b e 2026 - 56% 2026 - 43% 2026 - 40% 2026 - 25%
T 5% e 2027 - 58% 2027 - 44% 2027 - 43% 2027 - 30%
Lo el 2028 - 60% 2028 - 46% 2028 - 47% 2028 - 34%
Action Steps:

Leverage small group instruction by utilizing targeted
intervention lessons from i-Ready.

- Fourth and fifth grade campus representatives will attend a
Region One training session targeting STAAR categories 3 and 4.

- Provide opportunities for virtual inter-campus collaboration
through district level PLC’s.

- Support mathematics instruction through the roll out of the newly
developed mathematics instructional framework.




= ; . Weslaco ISD
81 LSG Progress Monitoring - January
= HB 3 Board Goal 4
[ — .
” GPMs 4.1 & 4.2 (READING) District Results
5 ° 4.1 - The percent of 4th grade students achieving MEETS grade level on STAAR Benchmarks -Reading will increase from 50% to 52% by June 2025
° 4.2 - The percent of 5th grade students achieving MEETS grade level on STAAR Benchmarks -Reading will increase from 58% to 59% by June 2025
=1
Annual Target
O Goal Progress Annual Target ~ Annual Target  Annual Target
P Benchmark 1 Measures (GPMs) A'L?st:::i'::‘s’ Eco Dis EBs SPED
X READI N G @ Meets The percent of 4th grade 2024 - 50% o o “
0L 2 2024 - 39% 2024 - 32% 2024 - 10%
(@) students achieving MEETS 2025 - 52% 2025 - 40% 2025 - 34% 2025 - 16%
GPM rade level on STAAR 2026 - 55% 0 I Ry
(%] g e . 2026.- 41% 2026 - 36% 2026 - 22%
4.1 ; Benchmarks -Reading will 2027 - 58% 2027 - 42% 2027 - 38% 2027 - 28%
= 4th Grade 5th Grade b b s 228-43% 2028 - 40% 2028 33%
Z The percent of 5th grade
W g . students achieving MEETS 2024 - 58% 2024 - 46% 2024 - 38% 2024 - 11%
grade level on STAAR 2025 - 59% 2025- 47% 2025 - 39% 2025-17%
(D] A" StUdentS 30 /0 56 /0 GPM Benchmarks -Reading will 2026 - 60% 2026 - 48% 2026 - 40% 2026 - 22%
= 4.2 increase from 57% to 56% by 2027 - 61% 2027 - 49% 2027 - 41% 2027 - 28%
- June 2024 2028+ 62% 2028- 50% 2028 42% 2028- 33%
o Eco Dis 26% 50%
l-l-l .
) : _ Action Steps:
z Hlspanlc 29% 56% - Leverage targeted small group instruction by using iReady’s

intervention lessons and standards mastery.
- Leverage NoRedInk data to personalize grammar and writing
Current EB 22% 44% instruction for students.
- Provide opportunities for virtual inter-campus collaboration
: through district level PLC's.
Special Ed 7% 12% - Continue monitoring and supporting SAVVAS implementation
(Tier 1 instruction).
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Note- Cells shaded in green have met or surpassed the 2025 end of year target
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8 LSG Progress Monitoring - Januar

. g g Y| HB 3 Board Goal 3 & 4
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7 GPMs 3.1 & 3.2 (MATH) / 4.1 & 4.2 (READING)

A Benchmark #1 Results

o Population -All Students

O

O Math 2024-25 | Math 2024-25 | RLA 2024-25 RLA 2024-25
— Grade 4 Grade 5 Grade 4 Grade 5
b,) Benchmark1 | Benchmark1 | Benchmark1 | Benchmark1
- Meets Meets Meets Meets

Z (54%) (54%) (52%) (59%)

g Airport Elementary 42% 48% 22% 49%

- Cleckler-Heald Elementary 71% 61% 42% 64%

;_—' Gonzalez Elementary 61% 78% 61% 58%

L Margo Elementary 37% 66% 25% 58%

e Mario Ybarra Elementary 33% 54% 16% 46%

< Memorial Elementary 65% 79% 38% 67%

e} North Bridge Elementary 47% 54% 25% 50%

O Rico Elementary 48% 60% 21% 59%

j Sam Houston Elementary 54% 68% 25% 62%

3 Silva Elementary 26% 48% 13% 36%

< All Students 50% 62% 30% 56%

Note- Cells shaded in green have met or surpassed the 2025 end of year target



Benchmark #1 2024 Results

24-25 Benchmark #1 - 2024 STAAR compared to
All STAAR tested grades/subjects (Eng & Span) 24-2:&e;c:\1nr::; i DO;IBain Do;nBain H Ig hest
Total Approaches Meets Masters % | Domain1 | Domain1 | Domain 2A | Domain 2A Eco Dis %" | Scaled of thei3
# of Test or Higher % | or Higher % Raw Scaled Raw Scaled
Airport Elementary 778 71 37 13 40 69 52 57 86.3 75 75 (C)
Cleckler-Heald Elementary 911 87 63 29 60 90 68 76 82.5 91 91 (A)
Gonzalez Elementary 607 86 58 23 56 85 87 94 879 90 94 (A)
Margo Elementary 1024 75 44 17 45 73 66 74 88.6 82 82 (B)
Mario Ybarra Elementary 498 68 37 14 40 69 62 69 88.5 75 75 (C)
Memorial Elementary 1096 80 54 26 53 80 67 75 65.5 85 85 (B)
North Bridge Elementary 758 74 42 13 43 2 67 75 876 79 79 (C)
Rico Elementary 732 73 46 19 46 74 65 73 894 83 83 (B)
Sam Houston Elementary 779 79 49 19 49 77 68 76 853 85 85 (B)
Silva Elementary 655 62 32 9 34 59 54 58 796 60 60 (D)
- r—rr——r 171 17 """ °
Central Middle School 2740 82 58 27 56 86 65 76 65.6 91 91 (A)
Cuellar Middle School 1697 71 43 15 43 75 68 80 847 85 85 (B)
Garza Middle School 2415 71 42 14 42 74 56 62 785 82 82 (B)
Mary Hoge Middle School 2234 57 29 9 32 60 49 56 90.8 70 70 (C)
Weslaco East High School 2213 71 43 10 42 71 59 58 86.0 83 83 (B)
Weslaco High School 2922 80 53 14 49 77 62 60 739 90 90 (A)




Weslaco ISD

LSG Progress Monitoring - January o

CPM 5.2

TTESS Calibration activities with campus leaders will be available, thus improving instruction in all classrooms.

A. Campus administration and instructional teams continue to calibrate throughout the year
during the following opportunities:
a. Summer Leadership week
b. Professional Development
c. Classroom walkthroughs
d. Formal observation
e. Principal PLCs
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