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December 17 , 2024



Lone Star Governance Board Monitoring Calendar

School Board: Weslaco ISD Years: 23/24-27/28

Student Outcome Goals GPMs Constraints CPMs
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Month (Goal Progress Measures) (Constraint Progress Measures) SeSdSEhIRIEValuSt oy S LCULeR el
August 2024 TEAA('SFTQ:;OE“C;‘C‘%Q&VR&E’“”QS Discigmﬁ ;';po 2 Team Building
September 2024 CC&O:;SiCiZ?&;eeS LS Gclfrrr:é‘\llvork Board Self-Evaluation (Se?/r;?';)lostsggezgig:g TASB Conference
B0V AP R K2 CisesCounts oo
November 2024 Goal 2 GPM 2.1-2.3 CPM3.1 -3.2 Cybersecurity Statutory

BOY MAP Math K-2

Panorama Survey

(1 hr. every year)

Goal 5 GPM 5.1 CPM4.1&4.2 ;
December 2024 CCMR/TSI Board Self-Evaluation

* Signifies all GPMs are represented

Goal 3 GPM 3.1-3.2,

January 2024 Goal 4 4.1-4.2 9;.'28582
Benchmark 1 Results
. oy CPM 2.1
February 2024 TAPR/HB 3 Public Hearing SR
Goal1 GPM 1.1-1.3 CPM 3.1 -3.2 ’
March 2024 MOY MAP Rdg K-2 Panorama Survey Board Self-Evaluation Budget Workshop
: Goal 2 GPM 2.1-2.3 CPM 5.1 Superintendent Annual AL Syaliating & ITpovng
Apflt2924 MOY MAP Math K-2 LSG Framework Evaluation Al e N onierance
O Goal 3 GPM 3.1-3.2, e
@) May 2024 Goal 4 GPM 4.1-4.2 Discibline R.e AR Region One Conference
<« Benchmark 2 Results P P
Goal 1 GPM 1.1-1.3,
! June 2024 Goal 2 2.1-2.3 CBFL':: 4&1 Board Self-Evaluation NALEO
%2 EOY MAP Rdg & Math K-2 9
L
July 2024 Goal 5 GPM 5.1-5.2 CPM 5.2
< v CCMR/TSI/IBCs TTESS
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WESLACO

LSG Progress Monitoring - December

Weslaco ISD
HB 3 Board Goal 5

GPM 5.1

Increase percentage of students meeting the TSI Benchmark from 44% to 46%.

The preliminary numbers for Cohort 2024 for TSI (RLA and Math)
for the District is 52%. This number, however, includes students
who completed the College Prep or Texas College Bridge, which
provided TSI exemption.

The latest TAPR Report shows the following TSIA 2 Exam results
for both Reading and Mathematics:

SY 2021-2022: 18.7% (above the State)

SY 2022-2023: 24.6% (above the State)

What is working?

CCMR Specialists/Counselors
administer TSIA 2 Bootcamp for
students prior to testing.

Students who do not pass a TSIA 2
section or both sections are provided
two hours of intervention before
re-testing.

English 3/4 and Geometry/Algebra 2
teachers participate in professional
development focusing on TSIA2
curriculum integration and data
analysis.

What needs more attention?

TSIA2 blueprint analysis and
integration of TSIA 2 style questions
into curriculum and instruction.

Data Analysis and tiered interventions
provided to students who do not pass
the test.

Continue building capacity in teachers
that focus on TSIA 2.




Weslaco ISD

LSG Progress Monitoring - December e

CPM 4.2
The yearly FIRST report and rating will remain at a Superior rating from Fall 2024 to the Fall of 2025.

A. Financial Integrity Rating System of Texas (FIRST) 2023-2024 Rating
a. Superior Achievement - 100 Points

B. Superior Achievement - Superior Rating
a. Weslaco ISD was 1 out of 9 Region One districts that received a Superior Rating
Perfect Score
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