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LSG Monitoring Calendar - GPM (Goal Progress Measure), CPM (Constraint Progress Measure)

School Board:  Weslaco ISD Years: 23/24-27/28

Month Student Outcome Goals GPMs Constraints CPMs Leadership Evaluations Trainings Other

August TEA State A-F Accountability Ratings 
(STAAR/EOC/CCMR) *

CPM 1.1
Discipline Reports Team Building

September Goal 5 GPM 5.3
CCMR Associates Degrees

CPM 5.1
LSG Framework Board Self-Evaluation

School Safety Training 
(every other year) Due 

2024
TASB Conference

October Goal 1 GPM 1.1-1.3
BOY MAP Rdg K-2

CPM 2.1
Class Counts

Child Abuse Prevention 
(1 hr. every 2 yrs.)- Due 

2023

November Goal 2 GPM 2.1-2.3
BOY MAP Math K-2

CPM 3.1  - 3.2
Panorama Survey

Cybersecurity Statutory 
(1 hr. every year)

December Goal 5 GPM 5.1
CCMR/TSI

CPM 4.1 & 4.2
Fund Balance / FIRST Report Board Self-Evaluation

January
Goal 3 GPM 3.1-3.2, 

Goal 4  4.1-4.2
Benchmark 1 Results

CPM 5.2
TTESS 

February TAPR/HB 3 Public Hearing * CPM 2.1
Class Counts

March Goal 1  GPM 1.1-1.3
MOY MAP Rdg K-2

CPM 3.1  - 3.2
Panorama Survey Board Self-Evaluation Budget Workshop

April Goal 2  GPM 2.1-2.3
MOY MAP Math K-2

CPM 5.1
LSG Framework

Superintendent Annual 
Evaluation

SB 1566: Evaluating & 
Improving Student 

Outcomes (3 hrs. every 
2 yrs.)- Due 2024

NASBA Conference

May
Goal 3 GPM 3.1-3.2, 
Goal 4  GPM 4.1-4.2
Benchmark 2 Results

CPM 1.1
Discipline Reports Region One Conference

June
Goal 1 GPM 1.1-1.3, 

Goal 2 2.1-2.3
EOY MAP Rdg and Math K-2

CPM 4.1 
Budget Board Self-Evaluation NALEO

July Goal 5 GPM 5.1-5.2
CCMR/TSI/IBCs

CPM 5.2
 TTESS

* Signifies all GPMs are represented



LSG Progress Monitoring- October Weslaco ISD
HB 3 Board Goal 1

GPM 1.1:  The percent of Kindergarten students achieving the 60th percentile on MAP RLA will 
increase from 55% to 58% by May 2025.

Yearly “EOY” Target Goals

2022 2023 2024 2025 2026 2027 2028

41% 52% 55% 58% 62% 66% 70%

Kindergarten
 Demographic Group Progress Current 2025

Target

All Students & Hispanic 46% 58%

Eco. Disadvantaged 41% 45%

Emergent Bilingual 27% 34%

Special Education 30% 22%

Areas of Focus:
 

● Foundational Language Skills: Beginning 
Reading and Writing

 



LSG Progress Monitoring - October Weslaco ISD
HB 3 Board Goal 1

GPM 1.2: The percent of 1st grade students achieving the 60th percentile on MAP RLA will increase from 
38% to 46% by May 2025.  

Yearly “EOY” Target Goals

2022 2023 2024 2025 2026 2027 2028

25% 32% 38% 46% 54% 62% 70%

First Grade
 Demographic Group Progress Current 2025

Target

All Students & Hispanic 35% 46%

Eco. Disadvantaged 32% 34%

Emergent Bilingual 21% 26%

Special Education 3% 14%

Areas of Focus:
 

● Foundational Language Skills: Beginning 
Reading and Writing

 



LSG Progress Monitoring - October Weslaco ISD
HB 3 Board Goal 1

GPM 1.3:  The percent of 2nd grade students achieving the 60th percentile on MAP RLA will increase 
from 40% to 46% by May 2025 

Yearly “EOY” Target Goals

2022 2023 2024 2025 2026 2027 2028

22% 38% 40% 46% 54% 62% 70%

Second Grade
 Demographic Group Progress Current 2025

Target

All Students & Hispanic 34% 46%

Eco. Disadvantaged 31% 37%

Emergent Bilingual 20% 32%

Special Education 11% 22%

Areas of Focus :
 

● Author's Purpose and Craft

 



LSG Progress Monitoring - October Weslaco ISD
HB 3 Board Goal 1

GPM 1.1-1.3 CAMPUS REPORT BY GRADE LEVEL
NWEA MAP BOY results for Kinder - 2nd grade students achieving the 60th percentile.

“EOY” Target Goals (2024) & 2025

Kinder 1st Gr. 2nd Gr.

(55%) 58% (38%) 46% (40%) 46%

What is working?
 

● Blended Learning classroom environments
● Phonics Instruction is implemented with fidelity 
● Data Conversations with all stakeholders
● Professional Learning Communities are 

conducted every week
● State adopted materials are being used for 

instruction

What needs more attention?
● SIPPS routines and schedules need to be 

implemented with fidelity
● Build differentiated instructional materials
● Incorporate Kindergarten students into our 

summer school program
● Strengthen parent engagement & support to 

assist with foundational skills



Weslaco ISD
Superintendent Constraint 2

Constraint 2:  The Superintendent shall not allow low-performing campuses to have inequitable access to 
resources. 

LSG Progress Monitoring- October

CPM 2.1: Elementary Class Counts for low-performing campuses (C or  less rating) in Domain 1: Student Achievement, will have less 
than 20% of their classes submitted for waivers to TEA.

● Class Size Waiver application was submitted on October 9, 2024. 
● We continue to monitor enrollment in all classrooms. 


