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The Southborough School Committee

January 8, 2025

The Mission of the Public Schools of Northborough is to Educate, Inspire, and 
Challenge all students. 

The Vision is that Our Students Will Be:

● Collaborators
● Critical and Creative Thinkers
● Communicators
● Socially and Civically Engaged
● Growth-Oriented
● Healthy and Balanced
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Action Plan and Progress

Fiscal Year 2026 Budget Process

Lorem 1

Review of Budget Goals 
and FY26 Budget 
Expectations with NASA

Lorem 3

Review Budget Calendar 
and Budget Goals 

Preliminary Budget 
Discussion with Town 
Administrator and 
Leadership Team

Meet with Capital Planning 
Subcommittee 

Preliminary Budgets 
Submitted to Central Office 
from Schools and District 
Administrators 

Lorem 4

Review Budget Calendar 
and Budget Goals 

Review of FY26 Capital 
Plan

Operational Budget 
Subcommittee Meeting -  
FY26 Preliminary Budget 
Discussion

Lorem 2

Review Budget Calendar 
and Budget Priorities 

FY26 Budget 
spreadsheets provided to 
NASA on September 16, 
2024

August September October November
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Lorem 1

Preliminary Budget Presented 
to School Committee

Approval of FY26 Budget 
Priorities

School Committee Approval 
of FY26 Capital Plan

Ongoing Budget Review and 
Revisions 

Meeting with Town’s Capital 
Planning Committee

Lorem 3

Public Hearing at School 
Committee Meeting

Lorem 4

Southborough Town 
Meeting

Lorem 2

Superintendent’s Revised 
Preliminary Budget

Superintendent’s 
Recommended Budget 

School Committee Vote 
FY26 Budget

Southborough School 
Committee, Advisory, 
SelectBoard, and Capital 
Planning Joint Meeting

December January - February March April

Fiscal Year 2026 Budget Process
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Enrollment Trends
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Enrollment Trends
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Enrollment Trends
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Metrics

Educate, Inspire, and Challenge All Students

MathematicsEnglish Language Arts

“Providing ALL students with exceptional learning 
experiences to achieve at high levels.”

Priority: Closing Achievement Gaps and Acceleration



01

02

03

04

Educator Learning and Leadership

Recruit, maintain, and support 
high-quality staff: 
- to expand instructional leadership;
- to ensure consistent implementation of 
teaching and learning; and
- to increase opportunities for teaching 
and learning coaching and just-in-time 
professional learning

Empowering Learners

Implement innovative, 
evidence-based instructional 
practices that engage students 
in developing and 
demonstrating their 
knowledge and skills through 
rigorous, innovative, and 
relevant learning experiences.

Equity of Opportunity

Provide all students access to challenging and culturally responsive learning experiences that meet their individual needs. Seek to 
add math specialists to support students in grades kindergarten through grade eight. Seek to expand fine and performing arts 
experiences for students grades kindergarten through grade eight. Seek to maintain and enhance world language programming in 
grades kindergarten through grade three to expand the FLES.

03 

01 02 
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Budget Priorities
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Budget Priorities
Healthy and Balanced

Prioritize the social, emotional, 
and physical well-being of 
students and staff.

Seek to add health educators in 
grades kindergarten through 
grade five.

Finance and Operations

Maintain and improve 
sustainable, efficient, safe, 
attractive, and 
well-maintained schools that 
are conducive to learning.

Finance and Operations

Ensure that all students have a safe and efficient transportation method to arrive to and from school in a timely 
manner. Provide the recommended amount to fund the Special Education stabilization fund to assist in covering 
unanticipated expenses.

06 

04 05 
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Approved:
$23,173,426
$888,983
3.99%

FY’24
Approved:
$24,258,964
$1,194,546
5.18%

FY’25

● Middle School ELA Curriculum 
Resources

● SEL Curriculum
● Technology Upgrades
● Middle School Mathematics 

Curriculum
● World Language

Class sizes, student experiences, and high quality staffing

● ELA K-5 Curriculum Resources
● ST Mathematics K-5
● Mathematics Screening & Diagnostic  

Assessment
● ELD Kindergarten Curriculum
● World Language

Level Services Level Services Level Services

Revised Preliminary:
$25,206,507
$947,543
3.91%

FY’26

● Mathematics K-5 Curriculum 
Resources

Level Services
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01 ● Transportation 
○ K-8 

02 ● Reduction of Grants
○ Federal Title Grants and IDEA 

03

04
● Instructional Resources

○ Technology - Devices 
○ Curriculum 

● Salaries
○ Teacher Salaries 
○ Special Education Salaries 

Budget Drivers

05
● School Facilities

○ Building Maintenance 
○ Grounds 

06 ● Student Services
○ Out of District Placements 



Fiscal Year 2025 
Appropriated 

Budget 
$24,258,964

1% Increase
$242,589

Percent Increase
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Fiscal Year 2025 Budget Lookback

Budget Process (FY24 Appropriated Budget - 
$23,064,418) Budget Increase 

from FY24
% Reduction

Initial Budget Requests (Oct) $26,668,762 $3,604,344 15.63% ($1,211,407)

Preliminary Budget (Dec) $25,457,355 $2,392,937 10.38% ($1,198,391)

Superintendent’s Revised Preliminary Budget (Jan) $24,258,964 $1,194,546 5.18% $0

School Committee Voted Budget $24,258,964 $1,194,546 5.18%
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Fiscal Year 2026 Budget Process

Budget Process (FY’25 - $24,258,964)
Budget Increase 

from FY25
% Reduction

Initial Budget Requests (Oct) $27,335,867 $3,076,903 12.68%

Preliminary Budget (Dec)

Superintendent’s Revised Preliminary Budget (Jan)

School Committee Recommended/Voted Budget (Feb)

*Initial budget equaled a 6.48% Increase from FY20 or $26,542,739
*Initial budget offset with Circuit Breaker reimbursement of ($1,300,000)

$25,941,166
$1,682,202
6.93%
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Fiscal Year 2026 Preliminary Budget Offsets

FY25 Circuit Breaker Special 
Education reimbursement offset 

($1,300,148)

FY25 Circuit Breaker Special 
Education Transportation 
reimbursement offset 

($94,553)

Total: ($1,394,701)
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Budget Process (FY’25 - $24,258,964)
Budget Increase from 

FY25
% Reduction

Initial Budget Requests (Oct) $27,335,867 $3,076,903 12.68% ($1,394,701)

Preliminary Budget (Dec) $25,941,166 $1,682,202 6.93%

Superintendent’s Revised Preliminary Budget (Jan)

School Committee Recommended/Voted Budget (Feb)

*Initial budget equaled a 6.48% Increase from FY20 or $26,542,739
*Initial budget offset with Circuit Breaker reimbursement of ($1,300,000)
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Fiscal Year 2026 Revised Preliminary Budget Offsets
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Adjustments Reductions Net Impact
Elementary -$51,587 $274,851 $223,264
Middle School $0 $24,035 $24,035
Student Support Services $0 $522,402 $522,402
Technology -$7,425 $104,687 $97,262
Teaching and Learning -$40,600 $91,883 $51,283
Operations -$282,737* $93,650 -$189,087
Central Office $0 $5,500 $5,500
Totals -$382,349 $1,117,008 $734,659

Positions Not In Budget:
Instructional Technology Specialist $118,820
World Language Educator $82,723
Educator Support Professional $32,100
Librarians/Media Center $113,997
Total $347,640

*Assumes lowest transportation bid. Second bid was a 90% increase over fiscal FY’25
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Budget Process (FY’25 - $24,258,964)
Budget Increase from 

FY25
% Reduction

Initial Budget Requests (Oct) $27,335,867 $3,076,903 12.68% ($1,394,701)

Preliminary Budget (Dec) $25,941,166 $1,682,202 6.93% ($734,659)

Superintendent’s Revised Preliminary Budget (Jan)
$25,206,507 $947,543 3.91%

School Committee Recommended/Voted Budget (Feb)

*Initial budget equaled a 6.48% Increase from FY20 or $26,542,739
*Initial budget offset with Circuit Breaker reimbursement of ($1,300,000)
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Fund Code Line Item $ Increase Over 
FY25

% Increase 
Over FY25

2305 Teacher Salaries (COLAs) $498,418 5.21%

2310 Teacher Specialists $55,777 37.49%

3300 Transportation (Projection) $188,654 45.87%

2309 Instruction Sped (COLAs) $67,270 1.51%

2809 Psychological SPED (Increase in evaluations) $79,387 15.44%

3309 Transportation SpEd (Projection) $157,756 18.17%

Total $1,047,262

Line Items That Have Increased by $50,000 Over Fiscal Year 2025
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Positions Requested by Leadership Team

Educate, Inspire, and Challenge All Students

Impact of Additional Budget Items

POSITION/ ITEM PROJECTED COST IMPACT ON BUDGET

Math Specialist $82,723 0.34%

Science Curriculum $15,000 0.06%

ELD Educator $82,723 0.34%



Revised Preliminary FY 2026 Budget* $25,206,507

Appropriated FY 2025 Budget $24,258,964

Revised Preliminary Budget Increase* $947,543

*Revised Preliminary FY26 Budget Increase is 3.91%

Educate, Inspire, and Challenge All Students

Educationally Sound and Fiscally Responsible

Lorem 1

Preliminary Budget Presented 
to School Committee

Approval of FY26 Budget 
Priorities

School Committee Approval 
of FY26 Capital Plan

Ongoing Budget Review and 
Revisions 

Meeting with Town’s Capital 
Planning Committee

Lorem 3

Public Hearing at School 
Committee Meeting

Lorem 4

Southborough Town 
Meeting

Lorem 2

Superintendent’s Revised 
Preliminary Budget 

Superintendent’s 
Recommended Budget 

School Committee Vote 
FY26 Budget

Southborough School 
Committee, Advisory, 
SelectBoard, and Capital 
Planning Joint Meeting

December January - February March April

Fiscal Year 2026 Budget Process - Next Steps
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