
Site-Based Decision Making Organizational Chart 

As initiatives, programs, or projects arise, the SBDM determines if a subcommittee 

needs to be organized.  The SBDM committee may choose a non-SBDM member to 

chair the subcommittees or a SBDM member may chair or serve as a liaison to the sub-

committee.  Updates from the sub-committee are shared with the SBDM committee so 

that communication continues to inform all stakeholders of the decisions to improve 

student achievement.   
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