Hopi Site Council Leadership Team

AGENDA
Date — January 17, 2025

23/24 Site Council Board Members: Anne Plenkovich (Principal), Danielle Leivian (Classified), Nann
Horton (K/1), Heather Bowman (2/3), Margo Shein (4/5), Karen Derkach (Specials), Laurie Davis (PTA
President), Kara Goodrich (PTA President-Elect), Stacy Reinstein (Parent #1), Shelly Levi (Parent #2),
Beverly Harvey (Community)

Absent:

Hopi Mission Statement
Our Hopi School Community will provide a safe, inclusive environment with high expectations for all. Inspired
learners are empowered to persevere and collaborate to thrive as global citizens in a diverse society.

Team Norms: Start on time, end on time e Active Listening e No side bars e Collaborate with an open mind e Think, speak
and act with the best interest of students in mind e Active participation by all members of the group ¢ Agree to disagree—
disagree with the concept, idea or practice, not the person e Maintain a healthy humor, keep conversations focused and
celebrate student success

Discussion Points Guiding Questions/Key ideas Notes
Welcome Round-table check-in
Review of norms
I- Approval of last Review and approval of last meeting minutes
meeting minutes Motion to approve

Il - Principal’s Report | Culture and Climate Survey — key points
Campus improvements

Open Enrollment

Attendance Focus

Il - Tax Credit T700 General $32,214.61

Summary — UPDATE | T701 Gifted $20,413.59

T702 Character ED $676.11

T703 After School Programs $1,990.94

T710 Field Trips $1,173.65

T760 Fine Arts $6,548.88

525-A026 Non-tax credit field trips: $1,163.46

IV - Request for NTE $1,440 for Speed Stackers — AM class and
tournament —JD, Tim Marriott, Karen Derkach

Fundin
& Plus NTE $400 for uniforms

V — Announcements/
Open Discussion

VI - Future Motion to Adjourn
Discussion Items

VIl — Next Meeting 2/21/25

Date Hopi Site Council: Fridays 7:45-8:15, library
8/16,9/13, 10/18, 11/15, 12/13, 1/17, 2/21, 3/21,
4/11,5/9




