
MEETING MINUTES 
Vickery Mill Elementary School Governance Council 

12/12/2024 | 2:45 pm Vickery Mill Elementary School 
SGC Website: https://www.fultonschools.org/domain/439 

 

SGC Members Present 

K. Alhadeff, Principal | M. Robertson, Appointed Staff (Chair) | C. Oxford, Teacher | A. Strickland, Appointed Staff 

(Parliamentarian) | K. Nelson, Community Member |M. Curtis, Community Member (Co-Chair)| K. Weaver, Parent| P. 

Webb, Parent 

 

SGC Members Absent 

 A. Duckworth, Appointed Staff | C. Boydston, Parent 

Minutes 

 

Call to Order & Establish Quorum   
 Action Item: Approve Agenda  
 Motion: Robertson 
 Second: Oxford 
 Approved Unanimously  
 Time: 2:47pm  
Action Item: Approve Agenda  
 Motion: Robertson 
 Second: Oxford 
 Approved Unanimously 
 Time: 2:47pm 
Action Item: Approve Previous Meeting Minutes  
 Motion: Robertson 
 Second: Oxford 
 Approved Unanimously  
 Time: 2:48pm 
Discussion Item: Strategic Plan Monitoring Update 

A. Mrs. Alhadeff informed the council that the strategic plan was approved by Fulton County Schools. The 
students are currently taking iReady mid-year diagnostics and we will have a good idea of progress in the 
coming weeks.  

Informational Item: Superintendent Advisory Council Update 
A. Information was shared about improving leadership within the school board system. As people are retiring 

the district would like to see people able to roll up from the staff. Additionally, software has been rolled out 
to monitor students digital consumption specifically for bullying, bad sites, and self-harm. The next meeting 
is in January.  
 

Informational Item: Hootie’s Holiday Feast Update 
A. Over 400 people came through and so many families were able to get jackets, toys, and pantry items. Home 

Church was also able to get many new family’s information to increase future communication about FOR 
days. The outreach committee set up a table with attendance information and a survey to gather more 

https://www.fultonschools.org/domain/4390


information about attendance. Each family that filled out the survey received a bag of candy and a free 
frosty or taco mac kids’ meal that was donated from out parent liaison. The bags helped bring families to the 
table and we had 45 responses. More data will be shared next meeting.  

Informational Item: Principal’s Update  
A. Mrs. Alhadeff reported that the CCRPI was released. Unit assessments are coming in all grades. Winter 

Wonderland, class parties, and polar express for k will be happening next week.  
Discussion Item: Draft Next Meeting Agenda and Set Spring        
                              Committee Meeting Date 

A. The next meeting will be on January 16th at 2:45 pm at Vickery Mill Elementary. The committee will follow up 
about design thinking, attendance survey, principal’s update, plan for elections.  

 
Action Item: Meeting Adjournment  
 Motion: Robertson 
 Second: Strickland 
 Approved Unanimously  
 Time: 3:18pm  
 


