SARASOTA MILITARY ACADEMY
BOARD OF DIRECTORS
Tuesday, January 21, 2025

Call to Order
Pledge of Allegiance

Approval of the Minutes -Tab 1
o December 17, 2024

Head of School Report - SMA Prep Tab 2
= Faculty Representative

CEO/Head of School Report - SMA High Tab 3
= Athletic Director Report
= Faculty Representative

SAI Report - Tab 4

Treasurer’s Report - Tab 5

o Monthly Financial Report
o Financial Discussion

Committee Report — Tab 6
o Nominating Committee
o By-Laws Committee
o Facilities Committee
o PTCC
Chairperson’s Report
Old Business
New Business

Public Comment

Meeting Adjournment












Sarasota Military Academy Prep
Dr. Cheryl Korwin

Head of School

Read Ahead for the Board Meeting
January 21, 2025

Current Enroliment

e 425 Students
The decline in enrollment is primarily due to families relocating or facing housing
challenges caused by the recent hurricanes.

Staffing Updates

e Teacher Resignations: 2.5 teachers resigned between December 20 and January 16.
o AgScience: Replaced seamlessly with a current substitute.
o US History and Civics: Absorbed by combining classes and assigning two
teachers an extra period.
o ESOL/Spanish: Taken on by an ELA teacher, with some ELA classes combined
and redistributed among current staff. This strategic restructuring eliminated the
need to hire additional staff.

Field Trips and Activities
e 8th Grade:
o Participated in several on-campus and off-campus trips, including:
m  Sub Zero
m The Circus Conservatory
m NASA

o Scheduled to visit the high school later this month for a tour.
e 7th Grade:

o Attended Mote Marine Laboratory for a squid dissection experience.
e 6th Grade:

o Visited Selby Gardens to enhance their AgScience curriculum.



Course Recovery

e Course recovery programs for middle school students are progressing well.

Administrative Highlights

e Bryan Burns: Recently appointed as Assistant Head of School. He has quickly adapted
to his new role and is performing exceptionally.
e Enroliment Efforts:
o Enrollment meetings have been well attended.
o SPIN Night: Scheduled for Thursday, January 23. We anticipate a strong
turnout.

Social Media Growth

e Elizabeth Green: Significantly enhanced SMA Prep’s Facebook and Instagram
presence, strengthening our community engagement.
























Profit and Loss Pie Charts through November 2024

FTE Comparison through November
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3300 Revenue from State Sources
3400 Revenue from Local Sources

Total Revenue

Expenses

4100 Salaries

4200 Employee Benefits

4300 Purchased Services

4400 Energy Services

4500 Materials & Supplies

4600 Capital Outlay

4700 Other Expenses (less depreciation)

Total Operating Expenses
Net Operating Income

Depreciation Expense

Net Income

Salaries & Benefits Equal

993

Paid On FTE

80,404
12,480
3,460,726
1,709,157
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$5,262,767

$2,709,860
$885,755
$989,638
$109,147
$138,257
$279,805
$263,240

$5,375,702
-$112,935

$292,970

-$405,905

67 % of Operating Budget
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3100 Federal Direct

3200 Federal through State & Local

m 3300 Revenue from State Sources

W 3400 Revenue from Local Sources

4100 Salaries

W 4200 Employee Benefits

4300 Purchased Services
4400 Energy Services

W 4500 Materials & Supplies
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Sarasota Military Academy

Balance Sheet- By Campus
As of November 30, 2024

Total

ASSETS
Current Assets

Bank Accounts

1110 Cash and cash equivalents 1,438,936
8-1111 Sport Team Bank Accounts 48,421
Total Bank Accounts $ 1,487,358
Other Current Assets
1220 Due from Other Governments 88,718
Total Other Current Assets $ 88,718
Total Current Assets $ < 1,576,@
Total Fixed Assets $ 18,723,184
TOTAL ASSETS $ 20,299,260
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Total Accounts Payable $ 161,658
Total Credit Cards $ 119,740
Total Other Current Liabilities $ 1,082,483
Total Current Liabilities $ (1 ,363,882 )
Total Long-Term Liabilities $ 8,720,532
Total Liabilities $ 10,084,414
Equity
3010 Invested In Capital Assets, Net 8,812,050
3020 Temporarily Restricted Net Asse 82,606
3030 Unrestricted Net Assets 1,726,095
Net Income (405,905)
Total Equity 10,214,845
TOTAL LIABILITIES AND EQUITY 20,299,260

Wednesday, Jan 08, 2025 03:54:08 AM GMT-8 - Accrual Basis

$1,576,076 - $1,363,882 = $212,194 Working Capital; Down $342,486
Ratio of Assets to Liabilities = $1,576,076 / $1,363,882; 1.16 Down .26

Working Capital down about $770K from July 1st for several reasons: Paid P&C upfront- $117K;
Returned overpaid FTE from 1080 down to 993- Approx. $300K; Multiple AC Units- Approx. $300K
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Sarasota Military Academy
Budget vs. Actuals: FY25 Budget - FY25 P&L

July - November, 2024

5 Months in should be 42%

TOTAL
ACTUAL BUDGET % OF BUDGET

Income

3100 Federal Direct 80,404 211,080 38.00 %

3200 Federal Through State & Local 12,480 41,218 30.00 %

3300 Revenue from State Sources 3,460,726 8,122,101 43.00 %

3400 Revenue from Local Sources 1,709,157 5,427,321 00 %
Total Income $5,262,767 $13,801,720
GROSS PROFIT $5,262,767 $13,801,720 8.00
Expenses

4100 Salaries 2,709,860 6,656,556 41.00 %

4200 Employee Benefits 885,755 2,427,922 36.00 %

4300 Purchased Services 989,638 2,070,461 48.00 %

4400 Energy Services 109,147 284,532 38.00 %

4500 Materials & Supplies 138,257 301,843 46.00 %

4600 Capital Outlay 279,805 237,721 118.00 %

4700 Other Expenses 556,210 1,338,449 42.00 %
Total Expenses $5,668,672 $13,317,484
NET OPERATING INCOME $ -405,905 $484,236 -84.00 %
NET INCOME $ -405,905 $484,236 -84.00 %

Low on the income line due to high enrollment projections.
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Sarasota Military Academy

Profit and Loss - YTD - By Campus
July - November, 2024

HS PREP TOTAL
Income
3100 Federal Direct 80,404 $80,404
3200 Federal Through State & Local 6,980 5,500 $12,480
3300 Revenue from State Sources 1,862,629 1,598,097 $3,460,726
3400 Revenue from Local Sources 1,016,741 692,417 $1,709,157
Total Income $2,966,753 $2,296,014 $5,262,767
GROSS PROFIT $2,966,753 $2,296,014 $5,262,767
Expenses
4100 Salaries 1,535,286 1,174,573 $2,709,860
4200 Employee Benefits 488,296 397,459 $885,755
4300 Purchased Services 523,241 466,397 $989,638
4400 Energy Services 47,089 62,058 $109,147
4500 Materials & Supplies 79,341 58,916 $138,257
4600 Capital Outlay 171,888 107,917 $279,805
4700 Other Expenses 369,807 186,403 $556,210
Total Expenses $3,214,948 $2,453,723
NET OPERATING INCOME $ (248,196) $ (157,709)
NET INCOME $ (248,196) $ (157,709)

Due to enrollment numbers, the large P&C payment in July and repairs of AC systems...
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