LAMPETER-STRASBURG SCHOOL DISTRICT
Lampeter, Pennsylvania 17537

BOARD WORKSHOP MEETING AGENDA
January 21, 2025

FOR BOARD WORKSHOP ACTION

MISCELLANEOUS

1. PRESENTATION ON MARTIN MEYLIN MIDDLE SCHOOL INITIATIVES

Mrs. Kowitz will present information on Martin Meylin Middle School initiatives and progress toward
comprehensive planning goals.

BUSINESS AND FINANCE COMMITTEE

2. DISCUSSION AND RECOMMENDATION FOR APPROVAL OF LANCASTER COUNTY CAREER AND
TECHNOLOGY CENTER 2025-2026 PROPOSED BUDGET

Mr. Stoltzfus will lead a discussion of the Lancaster County Career and Technology Center 2025-2026 proposed
budget, as posted.

MISCELLANEOUS

3. DISCUSSION OF BOARD POLICIES

Dr. Peart will lead a discussion reviewing Board Policies, as follows and as posted:

a. Policy 805 Emergency Preparedness and Response

b. Policy 805.1 Relations with Law Enforcement Agencies

c. Policy 805.2 School Security Personnel (New policy)

d. Policy 707 Use of School Facilities (Buildings & Grounds Committee request)

4. DISCUSSION OF PSBA PRINCIPLES FOR GOVERNANCE AND LEADERSHIP

Dr. Peart will lead a discussion of PSBA Principles for Governance and Leadership, as posted.

1 01/21/25
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LANCASTER COUNTY
CAREER & TECHNOLOGY CENTER

December 13, 2024

Dear LCCTC Member District Board Members and Superintendents,

We are pleased to present Lancaster County Career and Technology Center’s 2025-2026
proposed budget. Our goal is to be a valuable partner to the sixteen sending districts and the
community providing high quality career and technical education opportunities for high school
and post-secondary students. The proposed budget for the 2025-2026 school year was created
after performing a comprehensive, zero-based budgeting needs assessment of our programs,
student supports, and financial obligations. While there are some increases proposed, there were
several areas that were decreased based on reduced need, netting in an overall 4.01% increase to
district contributions ($675,514 increase).

LCCTC prepared the proposed 2025-2026 General Fund Budget based on a student-focused
approach. Highlights of the proposed budget are below.

e Continuously foster, promote, and evaluate high quality programs that maximize
opportunities for students while minimizing the financial impact to those students

e Develop and grow postsecondary programming to benefit our students as well
provide a positive revenue stream to the LCCTC

e Continue fully-funding textbooks, tools, and primary program certifications for all
students

e Provide additional funding to instructional programs for the increased prices for
consumable materials

e Utilize federal, state, and local grants to allow for the purchase of needed
instructional equipment and personnel needs

The LCCTC completed campus renovations in 2015. Due to these previous bond issues and the
recent bond refinancing (saving the both the CTC and all districts more than $500,000),
contributions will continue to be made for debt service. We personally thank all of the Board
Members for your support in keeping our facilities updated. As you prepare to discuss and
consider passing the proposed budget, here are several facts regarding the budget we are asking
you to approve for the 2025-2026 school year:

e This budget reflects a PSERS rate of 34.72%, based on PSERS projected rates.
LCCTC will continue to monitor workforce training needs and ensure that they coincide
with our program inventory.

e Additional highlights and background information have been provided to you in this
budget packet.

ADMINISTRATIVE OFFICES
1730 Hans Herr Drive, Willow Street, PA 17584 o office: 717.464.7050 o fax: 717.464.9518

LancasterCTC.edu Your Future. Your Career. Our Priority.



LANCASTER COUNTY
CAREER & TECHNOLOGY CENTER

We hope you and your Board find the proposal acceptable and vote for its approval in the
coming months. If you have any questions or concerns about any part of the proposal, please
feel free to contact me. In addition, if you would like me or someone from LCCTC to attend any
of your planning sessions or Board meetings to address any of your concerns, please let me
know. We ask that each Director complete an individual Board Member Resolution Ballot, the
Board Secretary complete an aggregated document totaling the yes and no votes, and return these
documents to me in the CTC Business Office by the deadline of February 20, 2025. Pending
voting results, the Joint Operating Committee will vote on its final approval during our regularly
scheduled meeting on February 27, 2025.

We thank you in advance for your consideration of our proposal and wish you continued success
as we serve the youth of Lancaster County.

Sincerely,
Jeremy Weloer

Jeremy Wiker
Chief Financial Officer

ADMINISTRATIVE OFFICES
1730 Hans Herr Drive, Willow Street, PA 17584 o office: 717.464.7050 o fax: 717.464.9518
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EXPLANATION OF THE MAJOR EXPENDITURE FUNCTIONS/OBJECTS
Lancaster County Career & Technology Center Budget

The format of the proposed budget is from the Manual of Accounting and Related Financial Procedures of Pennsylvania School Systems as prepared by
Pennsylvania Department of Education.

The following statements will serve as a brief summary of the various functions performed to accomplish the objectives of the Lancaster County Career &
Technology center.

1000 INSTRUCTION — Those activities dealing directly with the interaction between teachers and students.

1100 REGULAR PROGRAMS — Activities for those students in programs not identified in the 1300 function (Intro. To Health).

1300 VOCATIONAL EDUCATION — Approved programs which provide organized learning experiences designed to develop skills, knowledge, attitudes, and work
habits in order to prepare individuals for entrance into and progress through various levels of employment in occupational fields.

1600 ADULT VOCATIONAL EDUCATION — Activities designed to meet immediate and long range educational objectives of adults and youth who have left or
completed high school in preparation for entrance into the labor market or who desire to acquire new or updated skills.

2000 SUPPORT SERVICES — Those services which provide administrative, technical and logistical support to facilitate and enhance instruction.

2100 SUPPORT SERVICES - STUDENTS — Activities designed to assess and improve the well-being of students and to supplement the teaching process.

2200 SUPPORT SERVICES — INSTRUCTIONAL STAFF — Activities associated with assisting, supporting, advising and directing the instructional staff with or on the
content and process of providing learning experiences for students, including technology support services.

2300 SUPPORT SERVICES - ADMINISTRATION — Activities concerned with establishing and administering policy in connection with operating the system.

2400 SUPPORT SERVICES - PUPIL HEALTH — Activities that provide students with appropriate nurse services

2500 SUPPORT SERVICES - BUSINESS — Activities concerned with paying, transporting, exchanging, and maintaining goods and services for the system.

2600 OPERATION AND MAINTENANCE — Activities concerned with keeping the physical plant open, comfortable, and safe for use and keeping the grounds,
buildings and equipment in effective working condition and state of repair.

2700 STUDENT TRANSPORTATION SERVICES — Activities concerned with the conveyance of students to and from school.

2800 SUPPORT SERVICES — CENTRAL — Activities, other than general administration, which support each of the other instructional and supporting services
program.

3000 OPERATION OF NON-INSTRUCTIONAL SERVICES — Extra-curricular.

3200 STUDENT ACTIVITIES — School sponsored activities under the guidance and supervision of the LEA staff. For LCCTC this is Skills USA, FFA, HOSA and
National Technical Honor Society.




5000 OTHER EXPENDITURES AND FINANCING USES — Debt Service, Fund Transfers and Budgetary Reserve funds are included within this function.

The following statements will serve as a brief summary of the object code (service or goods) to be obtained as a result of the budgeted expenditures within each
function.

100 Salaries — Gross salaries budgeted for employees of the system who are considered to be in positions of a permanent nature or hired temporarily, including
substitutes.

200 Employee Benefits — Amounts paid by the system on behalf of employees. Included are vision, retirement, FICA, group insurance, workers’ compensation,
tuition reimbursement and unemployment compensation.

300 Purchased Professional and Technical Services — Services, which by their nature, require persons or firms with specialized skills and knowledge. Included
are legal, auditing, and architectural services.

400 Purchased Property Services — Services purchased to operate, repair, and maintain property owned by the system. Included are disposal services, electricity
(other than heating), water/sewage, and construction services for renovating and remodeling paid to contractors (not employees of the system).

500 Other Purchased Services — Services rendered by organizations or personnel and not applicable to 300 or 400 services. Included are transportation, fire and
liability insurance, communications, advertising, and travel.

600 Supplies — Amounts paid for items of an expendable nature that are consumed, worn out, or deteriorated in use. Included are general supplies, electricity
and natural gas used for heating purposes, gasoline, books and periodicals.

700 Property — Expenditures for fixed assets including initial equipment, additional equipment, and replacement of equipment.

800 Other Objects — Amounts paid for expenditures not otherwise classified in the 100 to 700 objects. Included are dues and fees.

900 Other Uses of Funds — Classifies transactions which are not properly recorded as expenditures but require budgetary and accounting control. Included are
fund transfers and debt service payment.




LANCASTER COUNTY CAREER & TECHNOLOGY CENTER

Funding Formula - Estimate (November 2024)

2025-26
District 2021-22 2022-23 2023-24 | 2024-25 % 2024-25 As Comp +/- District 2025-26
ADMs ADMs ADMs ADMs Fund Form or +/- 15% Share of Share
Actual Actual Actual Estimated Y% 15.00% (1) -0.002% Estimate

Cocalico 140.748 100.327| 106.115 124.186 4.703% 5.181% 4.703% 0.000% 4.703%
Columbia 57.886 44,966 73.615 63.605 2.581% 2.633% 2.581% 0.000% 2.581%
CcVv 155.446 128.350] 151.769 147.512 6.087% 6.500% 6.087% 0.000% 6.087%
Donegal 111.062 117.266| 153.923 140.093 5.848% 5.704% 5.848% 0.000% 5.848%
Elanco 95.408 110.116 98.230 101.535 4.435% 4.533% 4.435% 0.000% 4.435%
E-town 190.723 207.822| 209.923 217.279 9.062% 9.080% 9.062% 0.000% 9.062%
Ephrata 121.163 132.955| 133.115 174.349 6.259% 5.779% 6.259% 0.000% 6.259%
Hempfield 216.031 233.688| 233.653 277.163] 10.600% 10.198% 10.600% 0.000% 10.600%
L-S 101.056 76.300f 100.846 89.744 3.796% 4.152% 3.796% 0.000% 3.796%
SD of Lanc 73.465 99.766) 122.153 130.140 5.000% 4.408% 5.000% 0.000% 5.000%
Man Cen 130.886 142.800] 120.461 107.744 5.331% 5.882% 5.331% 0.000% 5.331%
Man Twp 132.289 168.866| 153.538 165.930 6.980% 6.785% 6.980% 0.000% 6.980%
Penn Manor 249.679 254.461 313.730 343.767| 12.943% 12.205% 12.943% 0.000% 12.943%
Pequea Valley 55.050 51.133 71.115 69.698 2.723% 2.646% 2.723% 0.000% 2.723%
Solanco 168.716 157.355| 167.076 164.419 6.974% 7.359% 6.974% 0.000% 6.974%
Warwick 146.886 155.388| 163.769 148.326 6.680% 6.955% 6.680% 0.000% 6.680%

2,146.494 2,181.559 2,373.031 2,465.490 100.00% 100.00% 100.002% -0.002% 100.000%

* ADMs based on ADM data from 10/30/24

**ADM figures use PDE standards of full-day student = 2 and half-day student = 1
(1) Funding Formula change capped at +/- 15% for each district




LANCASTER COUNTY CAREER & TECHNOLOGY CENTER
Direct Payment Schedule
2025-2026 School Year

Market E)((:::::;s o o Operating Expenses | Total Expenses | Less Voc. Ed. Subs. (Est.) [ Net Payable .
District Value % ADM % 25% Payable 9/1/25 15%each (711,
1) (Est.) (2) 111, 1/3, 311, 5/1)
453,000.00 $19,262,656.00 19,715,656.00 2,200,000.00 17,515,656.00

Cocalico 4.496%| 20,365.52| 4.703% 905,903.45 926,268.97 $103,463.80 822,805.17 205,701.29 123,420.78
Columbia 0.951% 4,309.84| 2.581% 497,149.89 501,459.73 $56,779.80 444,679.93 111,169.98 66,701.99
CV 8.002%| 36,246.80| 6.087% 1,172,498.61 1,208,745.41 $133,911.80| 1,074,833.61 268,708.40 161,225.04
Donegal 3.726%| 16,878.78| 5.848% 1,126,460.86 1,143,339.64 $128,653.80| 1,014,685.84 253,671.46 152,202.88
Elanco 6.774%| 30,688.03] 4.435% 854,279.53 884,967.56 $97,567.80 787,399.76 196,849.94 118,109.96
Etown 5.104%| 23,122.03] 9.062% 1,745,543.36 1,768,665.39 $199,359.60 1,569,305.79 392,326.45 235,395.87
Ephrata 5.790%| 26,230.06] 6.259% 1,205,630.38 1,231,860.44 $137,695.80 1,094,164.64 273,541.16 164,124.70
Hempfield 11.463%| 51,927.39] 10.600% 2,041,802.99 2,093,730.38 $233,195.60 1,860,534.78 465,133.70 279,080.22
L-S 4.926%| 22,315.23] 3.796% 731,191.16 753,506.39 $83,509.80 669,996.59 167,499.15 100,499.49
Lancaster 8.696%| 39,392.88] 5.000% 963,113.54 1,002,506.42 $109,997.80 892,508.62 223,127.16 133,876.29
Manheim Central 5.631%| 25,507.52] 5.331% 1,026,872.93 1,052,380.45 $117,279.80 935,100.65 233,775.16 140,265.10
Manheim Township 10.265%| 46,500.00] 6.980% 1,344,514.13 1,391,014.13 $153,557.80| 1,237,456.33 309,364.08 185,618.45
Penn Manor 7.220%)| 32,707.96| 12.943% 2,493,107.78 2,525,815.74 $284,739.40| 2,241,076.34 560,269.09 336,161.45
Pequea Valley 4.199%| 19,023.28| 2.723% 524,502.86 543,526.14 $59,903.80 483,622.34 120,905.59 72,543.35
Solanco 5.933%| 26,875.58| 6.974% 1,343,358.37 1,370,233.95 $153,425.80| 1,216,808.15 304,202.04 182,521.22
Warwick 6.823%| 30,909.10| 6.680% 1,286,726.16 1,317,635.26 $146,957.80| 1,170,677.46 292,669.37 175,601.62
Totals 100.00%| 453,000.00| 100.00% 19,262,656.00 19,715,656.00 2,200,000.00{ 17,515,656.00 4,378,914.02 2,627,348.41
X5

$13,136,742.04

(1) 2024STEB Certification + $4,378,914.02
(2) See Funding Formula $17,515,656.06




LANCASTER COUNTY CAREER & TECHNOLOGY CENTER

Bond Repayment Schedule- Estimate Nov 24

2025-26
SCHOOL MARKET VALUE (1) AUGUST PAYMENT FEBRUARY PAYMENT TOTAL FOR FISCAL YEAR
DISTRICT
Dollars Share Interest Principal Total Interest Principal Total Interest Principal Total

191,302.50 0.00] 191,302.50 191,302.50( 990,000.00( 1,181,302.50 382,605.00 990,000.00| 1,372,605.00

Cocalico 2,035,785,502 4.496% 8,600.39 0.00 8,600.39 8,600.39 44,507.43 53,107.82 17,200.78 44,507.43 61,708.21
Columbia 430,802,367 0.951% 1,820.05 0.00 1,820.05 1,820.05 9,418.86 11,238.91 3,640.10 9,418.86 13,058.96
Ccv 3,623,307,153 8.002% 15,307.07 0.00| 15,307.07 15,307.07 79,214.85 94,521.92 30,614.14 79,214.85 109,828.99
Donegal 1,687,242,581 3.726% 7,127.93 0.00 7,127.93 7,127.93 36,887.40 44,015.33 14,255.86 36,887.40 51,143.26
Elanco 3,067,635,029 6.774% 12,959.60 0.00] 12,959.60 12,959.60 67,066.56 80,026.16 25,919.20 67,066.56 92,985.76
E-Town 2,311,320,328 5.104% 9,764.46 0.00 9,764.46 9,764.46 50,531.58 60,296.04 19,528.92 50,531.58 70,060.50
Ephrata 2,621,984,762 5.790% 11,076.99 0.00] 11,076.99 11,076.99 57,323.97 68,400.96 22,153.98 57,323.97 79,477.95
Hempfield 5,190,793,030 11.463% 21,929.20 0.00] 21,929.20 21,929.20| 113,484.69 135,413.89 43,858.40| 113,484.69 157,343.09
L-S 2,230,673,849 4.926% 9,423.75 0.00 9,423.75 9,423.75 48,768.39 58,192.14 18,847.50 48,768.39 67,615.89
Lancaster 3,937,799,485 8.696% 16,635.67 0.00| 16,635.67 16,635.67 86,090.40 102,726.07 33,271.34 86,090.40 119,361.74
MC 2,549,773,349 5.631% 10,771.86 0.00] 10,771.86 10,771.86 55,744.92 66,516.78 21,543.72 55,744.92 77,288.64
MT 4,648,231,583 10.265% 19,637.01 0.00|] 19,637.01 19,637.01] 101,622.51 121,259.52 39,274.02] 101,622.51 140,896.53
PM 3,269,551,721 7.220% 13,812.61 0.00|] 13,812.61 13,812.61 71,480.97 85,293.58 27,625.22 71,480.97 99,106.19
PV 1,901,598,201 4.199% 8,033.56 0.00 8,033.56 8,033.56 41,574.06 49,607.62 16,067.12 41,574.06 57,641.18
Solanco 2,686,529,002 5.933% 11,349.59 0.00] 11,349.59 11,349.59 58,734.72 70,084.31 22,699.18 58,734.72 81,433.90
Warwick 3,089,720,158 6.823% 13,052.95 0.00|] 13,052.95 13,052.95 67,549.68 80,602.63 26,105.90 67,549.68 93,655.58
45,282,748,100 100.00% 191,302.69 0.00| 191,302.69 191,302.69| 990,000.99| 1,181,303.68 382,605.38| 990,000.99( 1,372,606.37

(1) - 2023 STEB Certification - Certified June of 2024

11/26/24




LANCASTER COUNTY CAREER & TECHNOLOGY CENTER

Plan Con and Bond Savings - Estimate (November 2024)

2025-26
Notice of Intent to Split 75/25

LCCTC School Market Value (1) Total 25/26 Net SD District 25% District 75% LCCTC Net Total

Debt District Dollars Share Gross Debt Actual Share of Share to Share of Share District

MV Aid Share State LCCTC Keep 1.33M Savings SD Pay to Pay't to

Ratio (2) $ 1,372,605 Reimb. (2) Debt (3) $ 42,605 | $ 605,893 LCCTC (4) LCCTC

C G

A B - D E F TCiF
0.500000|Cocalico 2,035,785,502 4.4957% 61,708 27,923 33,785.24 1,915.39 6,809.79 20,429.36 54,214.60
0.742700|Columbia 430,802,367 0.9514% 13,059 8,777 4,281.47 405.34 1,441.12 4,323.35 8,604.82
0.500000|{CV 3,623,307,153 8.0015% 109,829 49,698 60,131.37 3,409.04 12,120.14 36,360.42 96,491.79
0.533500|Donegal 1,687,242,581 3.7260% 51,143 24,693 26,450.40 1,587.46 5,643.90 16,931.69 43,382.09
0.500000|Elanco 3,067,635,029 6.7744% 92,986 42,076 50,909.70 2,886.23 10,261.41 30,784.23 81,693.93
0.503800|E-Town 2,311,320,328 5.1042% 70,061 31,943 38,117.19 2,174.64 7,731.50 23,194.51 61,311.70
0.500000|Ephrata 2,621,984,762 5.7903% 79,478 35,964 43,514.18 2,466.96 8,770.76 26,312.29 69,826.46
0.500000|Hempfield | 5,190,793,030 | 11.4631% 157,343 71,198 86,145.34 4,883.85 17,363.54 52,090.63 138,235.97
0.500000(L-S 2,230,673,849 4.9261% 67,616 30,596 37,019.70 2,098.76 7,461.73 22,385.19 59,404.89
0.684400(|Lancaster | 3,937,799,485 8.6960% 119,362 73,931 45,431.22 3,704.93 13,172.12 39,516.37 84,947.59
0.500000{MC 2,549,773,349 5.6308% 77,289 34,973 42,315.53 2,399.00 8,529.16 25,587.49 67,903.02
0.500000|MT 4,648,231,583 | 10.2649% 140,897 63,756 77,140.85 4,373.36 15,548.59 46,645.77 123,786.62
0.531400|PM 3,269,551,721 7.2203% 99,106 47,662 51,444.34 3,076.21 10,936.83 32,810.49 84,254.84
0.500000(PV 1,901,598,201 4.1994% 57,641 26,083 31,558.54 1,789.15 6,360.97 19,082.92 50,641.46
0.500000{Solanco 2,686,529,002 5.9328% 81,434 36,849 44,585.07 2,5627.67 8,986.61 26,959.83 71,544.90
0.500000|Warwick 3,089,720,158 6.8232% 93,656 42,379 51,276.43 2,907.02 10,335.33 31,005.99 82,282.42
45,282,748,100 100.00% 1,372,606.37 648,499.80 724,106.57 42,605.04 151,473.51 454,420.52 1,178,527.10

Districts Districts Districts
Pay Receive Pay
LCCTC by from PDE LCCTC
8/1/25 & ~12/25 Inv 3/2026
2/1/26 and 4/26 Due 5/2026

(1) - 2023 STEB Certification in June of 2024

(2) - Estimated weighted average Project Reimbursement of 90.5% on the 2012/2017/2014 LCCTC Bonds (2012 - 95.72%, 2017 - 99.39%, 2014 - 57.71%). 50% minimum aid ratio used for

Districts with lower aid ratios; actual aid ratios used for districts with ratios greater than 50%. Pulled from 2024-25 Aid Ratios.

(3) - Net local effort debt service for LCCTC Bonds (2017/2020 issues)

(4) - Represents approximately 75% of the difference between the $1,330,000 original net debt service (1995 LCCTC Bonds) and the estimated net debt service for the 2017/2020 Bonds.




Lancaster County Career & Technology Center - General Fund Worksheet
2025-2026 Proposed Budget Compared to 2024-2025 Budget

Proposed 11/2024
$ %
2023-2024  2024-2025 2025-2026 Budget  Budget
Budget Budget Proposed Budget Change  Change
EXPENSES
11/1300| Vocational Ed $9,875,708| $10,402,637 $10,664,513 $261,876 2.5%
2100(Guidance Services $1,429,134| $1,437,317 $1,751,839 $314,522 21.9%
2200|Support Services- Instructional $984,507| $1,025,559 $964,102 -$61,457 -6.0%
2300| Administration $2,592,871| $2,666,245 $2,775,827]  $109,582 4.1%
2400|Pupil Health $247,240 $261,482 $269,448 $7,966 3.0%
2500|Business Affairs $681,799 $698,196 $807,451 $109,255| 15.6%
2600|Operations/Maintenance $3,161,279|  $3,279,645 $3,212,591 -$67,054 -2.0%
2700| Transportation $1,338,215|  $1,399,104 $1,455,000 $55,896 4.0%
2800|Support Services- Central $1,279,317|  $1,793,036 $2,081,492|  $288,456 16.1%
3200|Student Activities $74,805 $122,492 $117,122 -$5,370  -4.4%
5100|Bond Payments $1,361,915|  $1,365,469 $1,372,605 $7,136 0.5%
5200]|Plan Con Subsidy $453,000 $453,000 $453,000 $0 0.0%
5900 (Secondary Unrestricted Fund/Budgetary Reserve $0 $50,000 $50,000 $0 0.0%
Total Expenses $23,479,790( $24,954,181 $25,974,990( $1,020,809 4.1%
REVENUES
7810(State Portion - FICA $337,822 $478,000 $498,076 $20,076 4.2%
7820(State Portion - Retirement $1,585,053] $1,963,338 $2,045,798 $82.460 4.2%
7220|Secondary Voc Ed Subsidies $1,900,000( $1,904,460 $2,200,000  $295,540( 15.5%
7220|State Equipment Grant $50,000 $0 $85,000 $85,000( 100.0%
7509 [Supplemental Equipment Grants $100,000 $150,000 $250,000 $100,000| 66.7%
8521|Perkins Grant $949,986 $949,986 $949,986 $0 0.0%
6920|Local Grant (LCCTF) $150,000 $150,000 $150,000 $0 0.0%
6700 Tuition- Bill for Service (MHL) $126,137 $126,137 $139,869 $13,732(  10.9%
6500 |Interest $70,000 $75,000 $120,000 $45,0001 60.0%
6910|Rentals (land, bldg) $85,000 $85,000 $85,000 $0 0.0%
9400]Sale of Fixed Assets $25,000 $85,000 $50,000 -$35,000| -41.2%
6800]Indirect Costs $5,000 $5,000 $0 -$5,000| -100.0%
6990|Miscellaneous $295,000 $323,648 $60,000( -$263,648| -81.5%
Subtotal $5,678,998|  $6,295,569 $6,633,729|  $338,160 5.4%
6940|District Contrib-Gen Fund $15,985,877 $16,840,142 $17,515,656 $675,514 4.0%
6940|District Contrib-Plan Con Subsidy $453,000 $453,000 $453,000 $0 0.0%
6940 |District Contrib-Debt Service $1,361,915|  $1,365,470 $1,372,605 $7,135 0.5%
Total Revenue $23,479,790( $24,954,181 $25,974,990( $1,020,809 4.1%




Summary By Object

2024-25 2025-26

Budget Proposed Budget Change
100 Salaries $9,055,262.72 $9,437,813.00 $382,550.28
200 Employee Benefits $6,872,887.14 $6,852,087.00 -$20,800.14
300 Purchased Prof Services $820,216.46 $1,134,600.00 $314,383.54
400 Purchased Property Services $972,647.60 $960,200.00 -$12,447.60
500 Other Purchased Services $2,004,265.51 $2,022,500.00 $18,234.49
600 Supplies $2,037,999.26 $2,152,000.00 $114,000.74
700 Equipment $1,233,587.00 $1,415,685.00 $182,098.00
800 Dues & Fees $554,314.44 $557,105.00 $2,790.56
900 Other $1,403,000.00 $1,443,000.00 $40,000.00
Subtotal $24,954,180.13 $25,974,990.00 $1,020,809.87

Summary - Expense Subtotal

100 Salaries 36.29% 36.33%
200 Employee Benefits 27.54% 26.38%
300 Purchased Prof Services 3.29% 4.37%
400 Purchased Property Services 3.90% 3.70%
500 Other Purchased Services 8.03% 7.79%
600 Supplies 8.17% 8.28%
700 Equipment 4.94% 5.45%
800 Dues & Fees 2.22% 2.14%
900 Other 5.62% 5.56%




EXPENDITURES AND OTHER OUTLAYS - DETAILED

Function

11/1300

2100

2200

2300

2400

Description
Object

Vocational Ed

100 Salaries

200 Employee Benefits

300 Purchased Professional Services
400 Purchased Property Services
500 Other Purchased Services

600 Supplies

700 Equipment

800 Other

Guidance Services

100 Salaries

200 Employee Benefits

300 Purchased Professional Services
400 Purchased Property Services
500 Other Purchased Services

600 Supplies

700 Equipment

800 Other

Support Services- Instructional
100 Salaries

200 Employee Benefits

300 Purchased Professional Services
500 Other Purchased Services

600 Supplies

700 Equipment

800 Other

Administration

100 Salaries

200 Employee Benefits

300 Purchased Professional Services
400 Purchased Property Services
500 Other Purchased Services

600 Supplies

700 Equipment

800 Other

Pupil Health

100 Salaries

200 Employee Benefits

300 Purchased Professional Services
600 Supplies

PO PH L L Ph

2024-25
Budget

10,402,637
4,906,977
3,570,894

254,929
193,325
118,225
767,972
568,846

21,469

1,437,317
714,036
584,287

59,500
2,076
8,666

67,002

1,750

1,025,559
463,220
449,372

49,419
3,923
42,102
523
17,000

2,666,245
1,273,007
908,186
242,721
23,599
117,891
82,128
5,718
12,995

261,482
115,615
106,550
35,250
4,067

2025-26
Proposed Budget

$ 10,664,513
$ 5,093,213
$ 3,568,615
$ 210,000
$ 181,000
$ 105,250
$ 764,500
$ 732,935
$ 9,000

1,751,839
874,903
684,286
125,000

2,650
63,000
1,000
1,000

R Rl = AR - )

964,102
396,995
402,857
27,000
13,750
53,000
500
70,000

LB A L L L L LB B

2,775,827
1,277,422
929,505
366,600
21,600
78,450
84,000
5,750
12,500

IR = = R - B A )

269,448
152,392
106,556
6,000
4,500

P PH L L Ph



2500

2600

2700

2800

3200

5100

5200

5800

Business Affairs

100 Salaries

200 Employee Benefits

300 Purchased Professional Services
400 Purchased Property Services
500 Other Purchased Services

600 Supplies

800 Other

Operations/Maintenance

100 Salaries

200 Employee Benefits

300 Purchased Professional Services
400 Purchased Property Services
500 Other Purchased Services

600 Supplies

700 Equipment

800 Other

Transportation
500 Other Purchased Services

Support Services- Central

100 Salaries

200 Employee Benefits

300 Purchased Professional Services
400 Purchased Property Services
500 Other Purchased Services

600 Supplies

700 Equipment

800 Other

Student Activities

100 Salaries

200 Employee Benefits

300 Purchased Professional Services
500 Other Purchased Services

600 Supplies

800 Other

Bond Payments
800 Interest
900 Principal

Plan Con Subsidy transfer to Capital Reserve
900 Fund Transfers

Unrestricted Secondary Fund/Budgetary
Reserve

800 Other

Grand Total

$ 698,196 $ 807,451
$ 376,141 $ 370,739
$ 244,106 $ 259,862
$ 5200 $ 60,000
$ 3,000 $ 6,600
$ 23,750 $ 23,250
$ 27,500 $ 67,000
$ 18,500 $ 20,000
$ 3,279,645 $ 3,212,591
$ 771,119 $ 735,255
$ 633,889 $ 514,886
$ 97,449 $ 75,000
$ 592,828 $ 616,000
$ 233,000 $ 278,450
$ 869,599 $ 912,500
$ 75,000 S 75,000
$ 6,761 $ 5,500
$ 1,399,104 $ 1,455,000
$ 1,399,104 $ 1,455,000
$ 1,793,036 $ 2,081,492
$ 414241 $ 515,294
$ 366,541 $ 370,498
$ 55887 S 245,000
$ 157,819 $ 135,000
$ 39,588 $ 17,200
$ 169,840 $ 196,500
$ 583,500 $ 600,500
$ 5621 $ 1,500
$ 122,492 $ 117,122
$ 20,909 $ 21,600
$ 9,062 $ 15,022
$ 19,862 $ 20,000
$ 60,119 $ 48,500
$ 7,790 $ 7,000
$ 4,750 S 5,000
$  1,365469 $ 1,372,605
$ 415,469 $ 382,605
$ 950,000 $ 990,000
$ 453,000 $ 453,000
$ 453,000 $ 453,000
$ 50,000 $ 50,000
$ 50,000 $ 50,000

$24,954,180 $ 25,974,990



LANCASTER COUNTY
: \CAREER & TECHNOLOGY CENTER

2025-2026 Proposed Budget

Summary Information

Total Proposed Secondary Budget: $25,974,990
Total Budget Increase: $1,020,810

District Contributions

Total Funded by District Contributions: $17,515,656
Increase from 2024-2025: $675,514 4.01%

Elements of the Increase

Contract Wages: $227,242

Other Wages: $155,308

PSERs Retirement: $104,839

Electric Transmission: $88,069

Vocational Education Equipment: $164,089

Assured Partners, CSIU, ACS: $94,000 Underbudgeted in 2024-2025
Tech Services and Software: $238,000 Underbudgeted in 2024-2025
CSG Services (Perkins Grant Funded): $72.000 Underbudgeted in 2024-2025
Net of All Other Line Items: ($122,737)

Average Cost Per ADM

2020-2021
2021-2022
2022-2023
2023-2024
2024-2025
2025-2026

$7,176.87
$6,909,07
$6,984.17
$7,023.04
$6,830.34
$6,965.03

Projected 2% increase in ADMs

Average increase in ADMs in the four years 2020-2021 through 2024-2025: 5.14%



Book School District for PNN+

Section 800 Operations

Title Emergency Preparedness and Response
Code 805 Vol III 2024

Status Active

Purpose

The Board recognizes its responsibility for the safety of students, staff, visitors and facilities.
Therefore, the Board shall provide facilities, equipment and training necessary to protect
against hazards and emergencies, including but not limited to natural disasters, hazardous
chemicals, fires, weapons, bomb threats, intruders, terrorism, communicable diseases and
pandemics. Advance planning, training, practice and comprehensive implementation are key
components in protecting the safety and security of the school community.[1]

Authorit

The district, in cooperation with the county Emergency Management Agency and the
Pennsylvania Emergency Management Agency (PEMA), shall develop and implement a
comprehensive disaster response and emergency preparedness plan, consistent with the
guidelines developed by PEMA and other applicable state requirements.[2][3

The Board shall also utilize the resources of and comply with the requirements of the
Pennsylvania Department of Health, the Pennsylvania Department of Education
and law enforcement agencies.[4]

The Board requires that emergency preparedness, emergency evacuation and school
security drills be conducted at intervals required by state law.[3][5][6

Definitions

School security drill - a planned exercise, other than a fire drill or natural disaster drill,
designed to practice procedures to respond to an emergency situation that may include, but
is not limited to, an act of terrorism, armed intruder situation or other violent threat.[5]

School Safety and Security Assessment - a strategic evaluation of a school entity’s
facilities and programs used to identify potential safety and security threats.[7]

Delegation of Responsibility

The Superintendent or designee shall collaborate with relevant stakeholders, including
parents/guardians, students, staff, community agencies, law enforcement agencies and first
responders, during the development and implementation of the emergency preparedness
plan.

The Superintendent or designee shall implement a communication system to notify
parents/guardians of the evacuation or sheltering of students and to alert the entire school
community when necessary.
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Annually, on or before April 10, the Superintendent shall certify that emergency evacuation
drills and school security drills have been conducted in the manner prescribed by law.[5]

In accordance with state law and regulations, the Superintendent shall execute a
memorandum of understanding with each law enforcement agency that has jurisdiction

over school property.[4][81[91[10]

The Board directs the School Safety and Security Coordinator to periodically complete a
School Safety and Security Assessment in accordance with the provisions of law and
established criteria, based on the needs of the district and availability of funding and

resources.[7][11

Guidelines

Emergency Planning

The emergency preparedness plan shall be accessible in each district building, be reviewed
at least annually, and be modified as necessary. A copy of the plan shall be made accessible
to the county Emergency Management Agency, each law enforcement agency and each
local fire department that have jurisdiction over school property. The district shall obtain
assurances from each appropriate agency that the emergency preparedness plan will be
safeguarded and maintained confidentially.[2][3][9]

Appropriate information regarding the emergency preparedness plan shall be communicated
to students, parents/guardians, staff, the community and other relevant stakeholders.

Annually, by September 30, the district shall assemble information required to assist law
enforcement agencies and fire departments in responding to an emergency. The required
information shall be deployed immediately to the Incident Command Post in the event of an
emergency incident or disaster.[2][3][4]

Schools and school buses or transportation vehicles owned or leased by the district shall be
made available to local, county and state officials for emergency planning and exercises.[3]

Continuity of Student Learning/Core Operations

In the event of an emergency, local, county or state officials may require that schools be
made available to serve as mass-care facilities. Local, county or state officials may also
utilize district-owned buses and other transportation vehicles. The Superintendent or
designee shall determine whether schools shall be closed, or the educational program
suspended, to safeguard student and staff health and safety.[3][12]

State officials may also direct schools to close in order to mitigate the spread of infection or
illness in designated emergencies.[13

The district shall make provisions in the emergency preparedness plan and any applicable
health and safety plan for the continuity of student learning during school closings or
excessive absences, in accordance with law. This may include, as appropriate, activities
qualifying as instructional days or hours for fulfilling the minimum required days or
hours of instruction under the law. Instructional activities may
include:[147[15][16][177[18][19][20]
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1. Web-based instruction.
The continuity of core operations such as payroll and ongoing communication with staff,
students and parents/guardians shall be an essential part of the emergency preparedness
plan.

Education and Training

Students and staff members shall be instructed and shall practice how to respond
appropriately to emergency situations.[5][6][21

Effective infection control and prevention education and procedures, such as frequent hand
washing and cough/sneeze etiquette, shall be encouraged continually to help limit the
spread of germs at district schools.[22][23]

The district shall provide mandatory training for school staff on school safety and security,
in accordance with law and the standards specified by the state's School Safety and Security
Committee:[21][24][25][26]

1. Two (2) hours of required training addressing any combination of one (1) or more of
the following areas shall be completed each year, in person or virtually:

a. Situational awareness.

b. Trauma-informed approaches.[25][27]
c. Behavioral health awareness.

d. Suicide and bullying awareness.[28][29]
e. Substance use awareness.[30][31]

2. One (1) hour of required training in the following areas shall be completed each
year:

a. Emergency training drills, including fire, natural disaster, active shooter,
hostage situation and bomb threat. This training must be conducted in
person.[32]

b. Identification or recognition of student behavior that may indicate a threat to
the safety of the student, other students, school employees, other individuals,
school facilities, or the community. This training may be conducted in person
or virtually.[33][34]

The required school safety and security training shall be credited toward professional
education requirements, in accordance with law and the district's Professional Education

Plan.[21][25][35]
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Required Drills

Emergency Preparedness Dirill -

The Board directs district schools to conduct a disaster response or emergency
preparedness plan drill at least annually, in accordance with the provisions of law.[3]

Fire Drills -

The Board directs each district school to conduct fire drills at least once a month during the
school year, in accordance with the provisions of law.[5][6

School Security Drills -
The Board directs each district school to conduct a school security drill within ninety (90)
days of the beginning of each school year. The school security drill shall be conducted while

school is in session, with students present.[5]

The school security drill may take the place of a fire drill for the month in which it is
conducted.

The Superintendent or designee may conduct additional school security drills in district
schools after the first ninety (90) days of the school year. Up to two (2) additional school
security drills per school year may be conducted in place of the required fire drills for the
month in which they are conducted.[5]

The Superintendent or designee shall:[5]

1. Oversee instruction and training of students and school employees in procedures for
conducting school security drills and responding to emergency situations.

2. Notify and request assistance from local law enforcement and the emergency
management agency prior to conducting a school security drill.

3. Notify parents/guardians of the students attending the school building where the
school security drill is scheduled in advance of conducting the drill.

Bus Evacuation Drills -

Bus evacuation and safety drills shall be conducted twice a year, in accordance with the
provisions of law.[5][36

Safe2Say Something Program

The Board directs the Superintendent or designee to develop procedures for assessing and
responding to reports received from the Safe2Say Something anonymous reporting
program, in accordance with law. The procedures shall establish a framework within which
district administration and staff will respond to program reports, coordinate with the county
emergency dispatch center(s) and law enforcement, and provide appropriate assessment
and response for the safety and security of students, staff and school facilities, in
accordance with applicable law and Board policy and administrative
regulations.[4][26][32][34][37]
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No. 805-AR-0

ADMINISTRATIVE REGULATION

LAMPETER-STRASBURG
SCHOOL DISTRICT APPROVED:

REVISED:

805-AR-0. EMERGENCY PREPAREDNESS INFORMATION —
INCIDENT COMMAND POST

In an emergency, the district will follow the procedures in its comprehensive emergency
preparedness plan.

Annually, by September 30, the district will assemble information required to assist local police
and fire departments responding to an emergency. The following information will be deployed
immediately to the established Incident Command Post in the event of an emergency incident or
disaster:

1. Blueprints or floor plans of the school buildings.

2. Aerial photo, map or layout of the school campus, adjacent properties and surrounding streets
or roads.

3. Locations of predetermined or prospective command posts.
4. Current teacher/employee roster.

5. Current student roster.

6. Most recent school yearbook.

7. School fire-alarm shutoff location and procedures.

8. School sprinkler system shutoff location and procedures.

9. Gas/Utility line layouts and shutoff valve locations.

10. Cable/Satellite television shutoff location and procedures.

11. Other information the school entity deems pertinent to assist local police and fire
departments in responding to an emergency.
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No. 805-AR-1

LAMPETER-STRASBURG ADMINISTRATIVE REGULATION
SCHOOL DISTRICT

APPROVED:

REVISED:

805-AR-1. EMERGENCY PREPAREDNESS, REQUIRED DRILLS AND ASSESSMENTS

Emergency Preparedness Plan

The district will coordinate with the Pennsylvania Emergency Management Agency (PEMA),
county emergency management agency(ies), local police and fire departments, and emergency
medical services in developing and implementing the district’s emergency preparedness plan, in
accordance with the requirements of law and Board policy.

The district will comply with the National Incident Management System (NIMS) in developing
and implementing the emergency preparedness plan, and providing training to designated district
staff.

The district’s emergency preparedness plan will be documented and made available to
designated individuals in a secure online system.

In developing and reviewing the emergency preparedness plan, the district’s designated school
safety and security team or committee will use the resources and recommendations available
through PEMA for school emergency preparedness planning:

PEMA Model EOP

PEMA School Functional Annexes

PEMA Threat Hazard Annex Worksheet

PEMA Threat Hazard Evaluation Worksheet

PEMA Reunification Annex

Sample School District EOP

Sample School Vital Information Plan
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https://www.pema.pa.gov/Preparedness/Planning/Community-Planning/School-Safety/Pages/default.aspx
https://www.pema.pa.gov/Preparedness/Planning/Community-Planning/Documents/School-Safety-Planning/PEMA-Model-School-EOP.docx
https://www.pema.pa.gov/Preparedness/Planning/Community-Planning/Documents/School-Safety-Planning/School-Functional-Annexes.doc
https://www.pema.pa.gov/Preparedness/Planning/Community-Planning/Documents/School-Safety-Planning/Threat-Hazard-Annex-Worksheet.doc
https://www.pema.pa.gov/Preparedness/Planning/Community-Planning/Documents/School-Safety-Planning/Threat-Hazard-Evaluation-Worksheet.doc
https://www.pema.pa.gov/Preparedness/Planning/Community-Planning/School-Safety/Documents/Family-Reunification-Annex.docx
https://www.pema.pa.gov/Preparedness/Planning/Community-Planning/Documents/School-Safety-Planning/Sample-School-EOP.doc
https://www.pema.pa.gov/Preparedness/Planning/Community-Planning/School-Safety/Documents/Sample-School-Vital-Information-Plan.doc

805-AR-1. EMERGENCY PREPAREDNESS, REQUIRED DRILLS AND ASSESSMENTS - Pg. 2

The designated school safety and security team or committee will:

1. Review the emergency preparedness plan annually.

2. Modify the plan as necessary.

3. Communicate changes in the plan to the Board, applicable staff, county emergency
management agency(ies), other designated agencies, local police and fire departments and
emergency medical services, and provide updated information as applicable to students and

parents/guardians.

4. Update documentation as necessary based on modifications to the emergency preparedness
plan, and include a record of the revisions within the plan.

5. Ensure appropriate training and drills are completed with designated staff and students for
implementation of the emergency preparedness plan.

Required Drills

The district will coordinate and cooperate with local fire departments, law enforcement officials,
emergency medical services and county and state emergency management committees and
agencies, when planning and conducting emergency preparedness, emergency evacuation and
school security drills at district schools.

Each school building is required to conduct or participate in fire drills, school security drills, bus
evacuation drills and emergency preparedness drills in accordance with law and Board policy,
and with the procedures designated in the emergency preparedness plan.

Required Drill Frequency
Fire Drill One (1) each month, except in months where a
School Security Drill is authorized to take the
place of a fire drill.
School Security Drill One (1) required within the first ninety (90)

days of the beginning of each school year. Up
to two (2) additional per school year are at the
discretion of the district. School Security Drills
take the place of the required monthly fire drill
for the month in which they are conducted.

Bus Evacuation Drill At least two (2) each school year: one (1)
during the first week of the school year, and
the second during the month of March.

Emergency Preparedness Drill At least one (1) annually.
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805-AR-1. EMERGENCY PREPAREDNESS, REQUIRED DRILLS AND ASSESSMENTS - Pg. 3

The building principal will coordinate with the School Safety and Security Coordinator in
planning and conducting drills at a variety of times that minimize disruption of the educational
program.

Fire drills will include instruction in the use of fire escapes, appliances and exits.

Bus evacuation drills will include practice and instruction concerning the location, use and
operation of emergency exit doors and fire extinguishers, and the proper evacuation of buses in
the event of fires or accidents. The district will provide bus operators with proper training and
instructions to enable them to carry out the necessary procedures for bus evacuation and may
require drivers to attend classes and drills.

Required drills will include specific plans for qualified individuals with disabilities who may
need assistance or alternative methods for evacuation or sheltering in place.

The building principal or designee will complete and file the Emergency/School Security Drill
Reporting Form for each drill and forward a copy of the report to the School Safety and Security

Coordinator within one (1) week after the drill.

School Safety and Security Assessments

The School Safety and Security Coordinator will ensure an appropriate School Safety and
Security Assessment is completed periodically in accordance with the criteria established by the
state’s School Safety and Security Committee:

School Safety and Security Committee: Safety and Security Assessment Criteria

The School Safety and Security Assessment may be conducted for physical security and/or
student assistance and behavioral health support, in accordance with established criteria, and will
include an assessment of applicable policy and training elements.

The School Safety and Security Assessment may be conducted by designated district staff and/or
a Pennsylvania State Police Risk and Vulnerability Assessment Team (RVAT) and results of the
assessment will be documented and included with the annual School Safety and Security Board
report.
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https://www.pccd.pa.gov/schoolsafety/Pages/default.aspx

805-AR-2

School District

Emergency/School Security Drill Reporting Form

Academic Year

Date of Drill: Time of Drill:

School Building:

Number of Students Participating: Number of Staff Participating:

Additional Participants (Check all that apply)

School Security Personnel Law Enforcement Fire Department

Emergency Medical Services District Administrators Other (List)

Type of Drill Being Exercised:

Emergency Preparedness (e.g., severe weather, natural disaster, nuclear)
Evacuation Shelter-in-Place

Fire Drill School Security Drill Bus Evacuation Drill

Notification/Alert Method:

Bell/Buzzer Intercom Phone Voice Notification

Other (List)

Situation at Start of Drill:

Before School/At Arrival During Class Lunch Time
Assembly After School/At Departure
Other (List)

Panic Button Tested: Yes No N/A




Was drill scheduled?
Yes No

Were parents/guardians notified of drill?

Yes No

Length of Drill:
Time to Evacuate Building:

Time to Lockdown Facility:

Problems Encountered (Check all that apply):

Hallway Congestion
Students Unsure of Procedures
Unable to Lock Doors

Doors Left Open

Students/Staff Not Accounted For

Communication Problems

Long Time to Evacuate
Frightened Students/Staff

Insufficient Supplies

Lights Left On

Alarm Not Heard Weather Related

Staff Unsure of Procedures

Windows Not Covered Windows Left Open

Confusion

Difficulties with Evacuating Disabled Students

Network/Computer Problems Incident Command Problems

Doors/Exits Bl
Other (List)

People Not Out of Sight (Lockdown)

ocked Faulty Facilities

Lessons Learned/Concerns From Drill (Identify any maintenance issues):

Person Completing Report:
Name:
Position:

Signature:

*Scan/Send Final Report to:

School Safety and Security Coordinator




Book School District for PNN+

Section 800 Operations

Title Relations With Law Enforcement Agencies
Code 805.1 Vol III 2024

Status Active

Purpose

The Board recognizes that cooperation with law enforcement agencies is considered
essential for protecting students and staff, maintaining a safe environment in schools and
safeguarding district property.

Authority

It shall be the policy of the Board to establish and maintain a cooperative relationship
between the school district and law enforcement agencies with jurisdiction over
school property of the school district in maintaining school safety and security;
responding to school safety and security reports; and reporting and resolution of incidents
that occur on school property, at any school-sponsored activity or on any conveyance
providing transportation to or from a school or school-sponsored activity.[1]1[2][3][4][5]

The Board directs the Superintendent to execute and update, on a biennial basis, a
memorandum of understanding with each law enforcement agency that has jurisdiction
over school property in accordance with state law and regulations.[11[2][6

Definition

Incident - an instance involving an act of violence; the possession of a weapon by any
person; the possession, use or sale of a controlled substance or drug paraphernalia as
defined in the Pennsylvania Controlled Substance, Drug, Device and Cosmetic Act; the
possession, use or sale of alcohol or tobacco products by any person on school property; or
conduct that constitutes an offense listed in the school safety and security provisions
of School Code.[2][7][8][9]1[10]1[11][12][13][14]1[15][16]

Guidelines

Memorandum of Understanding

In accordance with state law and regulations, the Superintendent shall form an advisory
committee composed of relevant school staff to assist in the development of a
memorandum of understanding with law enforcement. The Superintendent

shall execute and update, every two (2) years, a memorandum of understanding with

each law enforcement agency that has jurisdiction over school property. The
memorandum of understanding shall be signed by the Superintendent, chief of police of the
law enforcement agency with jurisdiction over the relevant school property and
each building principal, and be filed with the PA Department of Education.[1][2][6


https://www.legis.state.pa.us/cfdocs/legis/LI/uconsCheck.cfm?txtType=HTM&yr=1949&sessInd=0&smthLwInd=0&act=14&chpt=13B&sctn=6&subsctn=2
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http://pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter10/s10.1.html&d=reduce
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https://www.legis.state.pa.us/cfdocs/legis/LI/uconsCheck.cfm?txtType=HTM&yr=1949&sessInd=0&smthLwInd=0&act=14&chpt=13B&sctn=19&subsctn=0
http://pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter10/s10.11.html&d=reduce

In developing and updating the memorandum of understanding, the district shall consult
and consider the model memorandum of understanding, in accordance with
applicable law and regulations.[1][2][6

The memorandum of understanding shall comply with state law and regulations and set

forth:[11[2][6]

1. A procedure for law enforcement agency review of the district’s annual
incident report required by law, prior to the Superintendent filing the report
with the PA Department of Education.

2. A procedure for the resolution of incident data discrepancies in the report
prior to filing the report.

3. Additional matters pertaining to crime prevention agreed to between the
Superintendent and the law enforcement agency.

Students With Disabilities

The district shall provide a copy of its administrative regulations and procedures for
behavior support, developed in accordance with the Special Education Plan, to each law
enforcement agency that has jurisdiction over school property. Updated copies shall be
provided each time the administrative regulations and procedures for behavior support are
revised by the district.[17][18][19][20]

The district shall invite representatives of each law enforcement agency that has
jurisdiction over school property to participate in district training on the use of positive
behavior supports, de-escalation techniques and appropriate responses to student behavior
that may require intervention, as included in the district’s Special Education Plan and
positive behavior support program.[17][18][19][20][21]

Training

The district shall invite representatives of each law enforcement agency that has
jurisdiction over school property to participate in district training related to subjects that
enhance understanding of and build positive relationships with students, which may include
but not be limited to training on trauma-informed approaches, restorative practices, suicide
awareness and prevention, child abuse recognition and reporting, maintaining confidentiality
of students’ personally identifiable information and maintaining professional adult/student
boundaries.[4][22][23][24][25]1[26][27]

Referral to Law Enforcement

The Superintendent or designee shall immediately report required incidents and may report
discretionary incidents committed on school property, at any school-sponsored activity or on
a conveyance providing transportation to or from a school or school-sponsored activity, to
the law enforcement agency that has jurisdiction over the school’s property, in
accordance with state law and regulations, the procedures set forth in the memorandum of
understanding with law enforcement and Board

policies.[11[21[71[9][10][11][12][13][14][15][16][20][281[291[30][31]

School Safety and Security Incidents Report


https://www.legis.state.pa.us/cfdocs/legis/LI/uconsCheck.cfm?txtType=HTM&yr=1949&sessInd=0&smthLwInd=0&act=14&chpt=13B&sctn=6&subsctn=2
https://www.legis.state.pa.us/cfdocs/legis/LI/uconsCheck.cfm?txtType=HTM&yr=1949&sessInd=0&smthLwInd=0&act=14&chpt=13B&sctn=19&subsctn=0
http://pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter10/s10.11.html&d=reduce
https://www.legis.state.pa.us/cfdocs/legis/LI/uconsCheck.cfm?txtType=HTM&yr=1949&sessInd=0&smthLwInd=0&act=14&chpt=13B&sctn=6&subsctn=2
https://www.legis.state.pa.us/cfdocs/legis/LI/uconsCheck.cfm?txtType=HTM&yr=1949&sessInd=0&smthLwInd=0&act=14&chpt=13B&sctn=19&subsctn=0
http://pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter10/s10.11.html&d=reduce
http://pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter10/s10.23.html&d=reduce
http://pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter14/s14.104.html&d=reduce
http://pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter10/s10.23.html&d=reduce
http://pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter14/s14.104.html&d=reduce
http://pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter14/s14.133.html&d=reduce
https://www.legis.state.pa.us/cfdocs/legis/LI/uconsCheck.cfm?txtType=HTM&yr=1949&sessInd=0&smthLwInd=0&act=14&chpt=13B&sctn=6&subsctn=2
https://www.legis.state.pa.us/cfdocs/legis/LI/uconsCheck.cfm?txtType=HTM&yr=1949&sessInd=0&smthLwInd=0&act=14&chpt=13B&sctn=19&subsctn=0
http://pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter10/s10.2.html&d=reduce
http://pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter10/s10.21.html&d=reduce
http://pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter10/s10.22.html&d=reduce

Annually, by July 31, the Superintendent shall report on the designated form, to the PA
Department of Education, all new incidents as required by state law.[2]

Prior to submitting the incidents report, the Superintendent and each law enforcement
agency having jurisdiction over school property shall do all of the following:[2]

1.

No later than thirty (30) days prior to the deadline for submitting the report to
the PA Department of Education, the Superintendent shall submit the report to
the law enforcement agency that has jurisdiction over the relevant school
property. The law enforcement agency shall review the report and compare the
data regarding criminal offenses and notification of law enforcement to determine
whether the report accurately reflects law enforcement incident data.

No later than fifteen (15) days prior to the deadline for the Superintendent to submit
the report to the PA Department of Education, the law enforcement

agency shall notify the Superintendent, in writing, whether the report accurately
reflects law enforcement incident data. Where the law enforcement

agency determines that the report accurately reflects law enforcement incident
data, the chief of police shall sign the report. Where the law enforcement

agency determines that the report does not accurately reflect law

enforcement incident data, the law enforcement agency shall indicate any
discrepancies between the report and law enforcement incident data.

Prior to submitting the report to the PA Department of Education, the
Superintendent and the law enforcement agency shall attempt to resolve
any discrepancy between the report and law enforcement incident data. If a
discrepancy remains unresolved, the law enforcement agency shall notify
the Superintendent and the PA Department of Education in writing.

Where a law enforcement agency fails to take action as required above, the
Superintendent shall submit the report to the PA Department of Education and
indicate that the law enforcement agency failed to take the required action.

PSBA Revision 6/24 © 2024 PSBA
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No. 805.1-AR-1

LAMPETER-STRASBURG ADMINISTRATIVE REGULATION
SCHOOL DISTRICT

APPROVED:

REVISED:

805.1-AR-1. INCIDENT REPORT — DISCRETIONARY NOTIFICATION

The Superintendent or designee, including the School Safety and Security Coordinator, building
principals, administrators, school safety and security personnel or district employees in charge of
school field trips, will use their discretion and may report specified incidents committed by
students on school property, at any school-sponsored activity or on a conveyance providing
transportation to or from a school or school-sponsored activity to the law enforcement agency
that has jurisdiction over the school’s property or the property where the school-sponsored
activity takes place, in accordance with state law and regulations and with the procedures set
forth in the memorandum of understanding with law enforcement.

Incident - an instance involving an act of violence; the possession of a weapon by any person;
the possession, use or sale of a controlled substance or drug paraphernalia as defined in the
Pennsylvania Controlled Substance, Drug, Device and Cosmetic Act; the possession, use or sale
of alcohol or tobacco products by any person on school property; or conduct that constitutes an
offense listed in the school safety and security provisions of School Code. (24 P.S. Sec. 1319-
B).

Incidents involving the following criminal offenses may be reported to the law enforcement
agency:

1. The following offenses under 18 Pa. C.S., and any attempt, solicitation or conspiracy to
commit any of these offenses:

a. Section 2701 (relating to simple assault).

b. Section 2705 (relating to recklessly endangering another person).
c. Section 2706 (relating to terroristic threats).

d. Section 2709 (relating to harassment).

e. Section 3127 (relating to indecent exposure).

f. Section 3307 (relating to institutional vandalism) when the penalty is a misdemeanor of
the second degree.

g. Section 3503(b)(1)(1), (i1), (ii1) and (iv), (b.1) and (b.2) (relating to criminal trespass).
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h. Chapter 39 (relating to theft and related offenses).

i.  Section 5502 (relating to failure of disorderly persons to disperse upon official order).
j- Section 5503 (relating to disorderly conduct).

k. Section 6305 (relating to sale of tobacco products).

. Section 6306.1 (relating to use of tobacco products in schools prohibited).

m. Section 6308 (relating to purchase, consumption, possession or transportation of liquor or
malt or brewed beverages).

In determining whether to notify the law enforcement agency of an incident, the Superintendent
or designee may consider the following factors:

1. The seriousness of the situation.

2. The school’s ability to defuse or resolve the situation.
3. The student’s intent.

4. The student’s age.

5. Whether the student has a disability and, if so, the type of disability and its impact on the
student’s behavior.

6. Other factors believed to be relevant.

In making a determination of whether to notify the law enforcement agency of an incident listed
above, and to the extent the district has the authority, the district may consider using available
school-based diversion programs and available school-wide positive behavior supports to address
the student’s behavior.

In notifying the law enforcement agency of the incident, the Superintendent or designee will
provide as much of the following information as is available at the time of the notification;
however, the gathering of this information should not unnecessarily delay notification:

1. Whether the incident is in-progress or has concluded.

2. Nature of the incident.

3. Exact location of the incident.

4. Number of persons involved in the incident.

5. Names and ages of the individuals involved.
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6. Weapons, if any, involved in the incident.

7. Whether the weapons, if any, have been secured and, if so, the custodian of the weapons.
8. Injuries, if any.

9. Whether emergency medical services or the fire department were notified.

10. Identity of the school contact person.

11. Identity of the witnesses, if any.

12. Whether the incident involves a student with a disability and, if so, the type of disability and
its impact on the student’s behavior.

13. Other such information as is known to the school district and believed to be relevant to the
incident.

The Superintendent or designee will also notify the parent/guardian of any student directly
involved in an incident as a victim or suspect immediately, as soon as practicable. The
Superintendent or designee will inform the parent/guardian whether or not the law enforcement
agency has been or may be notified of the incident. The Superintendent or designee will
document attempts made to reach the parent/guardian.

Required Reporting

The Superintendent or designee will comply with all applicable reporting requirements,
including mandated reporting in accordance with the Child Protective Services Law and
submission of the annual school safety and security incident report to the PA Department of
Education, in accordance with applicable law, regulations and Board policies.
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No. 805.1-AR-1

LAMPETER-STRASBURG ADMINISTRATIVE REGULATION
SCHOOL DISTRICT

APPROVED:

REVISED:

805.1-AR-1. INCIDENT REPORT — DISCRETIONARY NOTIFICATION

The Superintendent or designee, including the School Safety and Security Coordinator, building
principals, administrators, school safety and security personnel or district employees in charge of
school field trips, will use their discretion and may report specified incidents committed by
students on school property, at any school-sponsored activity or on a conveyance providing
transportation to or from a school or school-sponsored activity to the law enforcement agency
that has jurisdiction over the school’s property or the property where the school-sponsored
activity takes place, in accordance with state law and regulations and with the procedures set
forth in the memorandum of understanding with law enforcement.

Incident - an instance involving an act of violence; the possession of a weapon by any person;
the possession, use or sale of a controlled substance or drug paraphernalia as defined in the
Pennsylvania Controlled Substance, Drug, Device and Cosmetic Act; the possession, use or sale
of alcohol or tobacco products by any person on school property; or conduct that constitutes an
offense listed in the school safety and security provisions of School Code. (24 P.S. Sec. 1319-
B).

Incidents involving the following criminal offenses may be reported to the law enforcement
agency:

1. The following offenses under 18 Pa. C.S., and any attempt, solicitation or conspiracy to
commit any of these offenses:

a. Section 2701 (relating to simple assault).

b. Section 2705 (relating to recklessly endangering another person).
c. Section 2706 (relating to terroristic threats).

d. Section 2709 (relating to harassment).

e. Section 3127 (relating to indecent exposure).

f. Section 3307 (relating to institutional vandalism) when the penalty is a misdemeanor of
the second degree.

g. Section 3503(b)(1)(1), (i1), (ii1) and (iv), (b.1) and (b.2) (relating to criminal trespass).
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h. Chapter 39 (relating to theft and related offenses).

i.  Section 5502 (relating to failure of disorderly persons to disperse upon official order).
j- Section 5503 (relating to disorderly conduct).

k. Section 6305 (relating to sale of tobacco products).

. Section 6306.1 (relating to use of tobacco products in schools prohibited).

m. Section 6308 (relating to purchase, consumption, possession or transportation of liquor or
malt or brewed beverages).

In determining whether to notify the law enforcement agency of an incident, the Superintendent
or designee may consider the following factors:

1. The seriousness of the situation.

2. The school’s ability to defuse or resolve the situation.
3. The student’s intent.

4. The student’s age.

5. Whether the student has a disability and, if so, the type of disability and its impact on the
student’s behavior.

6. Other factors believed to be relevant.

In making a determination of whether to notify the law enforcement agency of an incident listed
above, and to the extent the district has the authority, the district may consider using available
school-based diversion programs and available school-wide positive behavior supports to address
the student’s behavior.

In notifying the law enforcement agency of the incident, the Superintendent or designee will
provide as much of the following information as is available at the time of the notification;
however, the gathering of this information should not unnecessarily delay notification:

1. Whether the incident is in-progress or has concluded.

2. Nature of the incident.

3. Exact location of the incident.

4. Number of persons involved in the incident.

5. Names and ages of the individuals involved.
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6. Weapons, if any, involved in the incident.

7. Whether the weapons, if any, have been secured and, if so, the custodian of the weapons.
8. Injuries, if any.

9. Whether emergency medical services or the fire department were notified.

10. Identity of the school contact person.

11. Identity of the witnesses, if any.

12. Whether the incident involves a student with a disability and, if so, the type of disability and
its impact on the student’s behavior.

13. Other such information as is known to the school district and believed to be relevant to the
incident.

The Superintendent or designee will also notify the parent/guardian of any student directly
involved in an incident as a victim or suspect immediately, as soon as practicable. The
Superintendent or designee will inform the parent/guardian whether or not the law enforcement
agency has been or may be notified of the incident. The Superintendent or designee will
document attempts made to reach the parent/guardian.

Required Reporting

The Superintendent or designee will comply with all applicable reporting requirements,
including mandated reporting in accordance with the Child Protective Services Law and
submission of the annual school safety and security incident report to the PA Department of
Education, in accordance with applicable law, regulations and Board policies.

Page 3 of 3



No. 805.1-AR-2

LAMPETER-STRASBURG ADMINISTRATIVE REGULATION
SCHOOL DISTRICT

APPROVED:

REVISED:

805.1-AR-2. RECORD OF LAW ENFORCEMENT OFFICERS IN SCHOOL

In the event outside law enforcement personnel, other than a School Resource Officer(s) or
school security personnel, are engaged with student(s) or staff on school property, the building
principal will ensure the Superintendent or designee is notified and record the following
information as applicable and appropriate:

1.

2.

10.

1.

12.

13.

Date.

Building.

Officer name, rank, agency.

Time of Officer’s arrival.

Type of Court Order presented, if applicable.

Name(s) of student(s)/staff involved.

Nature of incident, if known.

Time parent/guardian notified, if applicable, and who contacted the parent/guardian.
Persons present during the interview.

Place interview was held.

Reason for interview, if known.

If student/staff was removed from school, including time.

Witness(es) present, where applicable.

School personnel will cooperate with law enforcement agencies and will not impede their
actions or investigations. The Superintendent or designee will contact the school solicitor,
when necessary, to address questions or concerns regarding interactions with law
enforcement officers.

School security personnel, including School Resource Officer(s), operating under Board policy
will comply with requirements of Board policy, administrative regulations and procedures.
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Section 800 Operations

Title School Security Personnel
Code 805.2 Vol V 2024

Status Active

Authority

The Board shall employ, contract for and/or assign staff to coordinate the safety and
security of district students, staff, visitors and facilities.

The district shall employ or contract for at least one (1) full-time school security
personnel who has completed the training required by law and this Board policy to
be on duty during the school day.[1]

The district shall certify to the state School Safety and Security Committee
annually that it has met the requirements for school security personnel or has
received a waiver, in accordance with applicable law.[1]

Definitions

School security personnel - school police officers, school resource officers and school
security guards.[2]

Independent contractor - an individual, including a retired federal agent or retired state,
municipal or military police officer or retired sheriff or deputy sheriff, whose responsibilities,
including work hours, are established in a written contract with the district for the purpose
of performing school security services.[2]

School day - the hours between the morning opening of a school building and the
afternoon dismissal of students on a day which classes are in session.[1]

Third-party vendor - a company or entity approved by the PA Commission on Crime and
Delinquency that provides school security services in accordance with law.[2]

Delegation of Responsibility

The Superintendent shall appoint a school administrator to serve as the School Safety and
Security Coordinator, in accordance with law. When a vacancy occurs in the role of the
School Safety and Security Coordinator, the Superintendent shall appoint another school
administrator to serve as the School Safety and Security Coordinator within thirty (30) days
of the vacancy and shall notify the Board regarding the appointment.[3]

The Superintendent or designee shall submit the name and contact information for the
appointed School Safety and Security Coordinator to the state's School Safety and Security
Committee within thirty (30) days of the appointment.[3]
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The School Safety and Security Coordinator shall report directly to the Superintendent, and
shall be responsible for the following:[3]

1.

2.

Oversee all School Resource Officers (SROs)

Review and provide oversight of all Board policies, administrative regulations and
procedures related to school safety and security, and ensure compliance with federal
and state laws and regulations regarding school safety and security.

Coordinate training and resources for students and staff related to situational
awareness, trauma-informed approaches, behavioral health awareness, suicide and
bullying awareness, substance use awareness, emergency procedures and training
drills, and identification or recognition of student behavior that may indicate a threat
to the safety of the student, other students, school employees, other individuals,
school facilities or the community, in accordance with the standards established by
the state's School Safety and Security Committee and the requirements of applicable
law and regulations.[4][5][6][7]1[8]1[9][10][11][12][13]

Coordinate a tour of the district’s buildings and grounds biennially, or when a building
is first occupied or reconfigured, with law enforcement and first responders
responsible for protecting and securing the district to discuss and coordinate school
safety and security matters.

Serve as the liaison with law enforcement and other state committees and agencies
on matters of school safety and security.

Serve on the district's threat assessment team(s) and participate in required training
and the threat assessment process.[7][14

Coordinate School Safety and Security Assessments, School Safety and Security
grant requirements and respond to School Safety and Security surveys, as
applicable.[11][15

The School Safety and Security Coordinator shall, within one (1) year of appointment,
complete required training as specified by the state's School Safety and Security Committee
for serving in the role of a School Safety and Security Coordinator. This training shall be in
addition to other training requirements for school administrators, but shall count toward
professional education credit, where applicable.[3][16][17][18]

By June 30 of each year, the School Safety and Security Coordinator shall make a report to
the Board at an executive session on the district’s current safety and security practices, and
identify strategies to improve school safety and security.[3][19]

The Board directs the School Safety and Security Coordinator to include the following
information in the annual report:

1.

Threat assessment team information, including verification of compliance with law
and regulations, the number and composition of the district's threat assessment
team(s), the total number of threats assessed in the past year and additional
information on threat assessment required by the Superintendent or designee, in
accordance with Board policy.[7][14]
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2. The number and type(s) of school security personnel contracted or
employed by the district, including:[3]

a. The number of school security personnel that are armed, listed by
type(s) of personnel.

b. The school building at which each school security personnel is
assigned, listed by type(s) of personnel.

c. The training, including the type of training and completion dates, of
each school security personnel, listed by type(s) of personnel.

d. A listing of other individuals utilized by the district for school safety-
related duties.

3. Reports of required emergency preparedness, fire, bus evacuation and school
security drills.[11]

4. Information on required school safety and security training and resources provided to
students and staff.[11]

5. Safe2Say Something aggregate data, including a breakdown of Life Safety and Non-
Life Safety reports received.

6. Behavioral health and school climate information, including aggregate data from
surveys and assessments issued in the district, information on referrals and services
accessed by students and families, and identification of additional resources needed
in the district.[20]

7. School safety and security incident reports for the previous year(s) and/or data
collected to date for the current year.[21]

8. Updates regarding the district’'s memorandum of understanding with law
enforcement agencies.[21]

9. Updates to laws, regulations and/or Board policies related to school safety and
security.

10. Information on tours, inspections and/or School Safety and Security Assessments of
school facilities and programs.

11.Information on grants or funding applied for and/or received in support of school
safety and security efforts.

A copy of the report, including the required information on threat assessment and
school security personnel, shall be submitted to the state’s School Safety and Security
Committee.[3]

The Superintendent or designee shall implement job descriptions and procedures to address
the responsibilities and requirements specific to each category of school security personnel
in carrying out their duties.
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School security personnel shall carry weapons, including firearms, in performance of their
duties only if, and to the extent, authorized by the Board, including as provided in an
agreement with a law enforcement agency for the stationing of a School Resource Officer or
in a contract with an independent contractor or third-party vendor approved by the Board.

[NOTE: Select the applicable option(s) below with the appropriate corresponding
language for each option, based on the district’s school security personnel.]

Guidelines

School Resource Officers (SROs)

The district shall establish an agreement with West Lampeter Township Police Department,
in accordance with the provisions of law, for the assignment of a School Resource Officer(s)
to specified district schools.[2][45]

School Resource Officer (SRO) - a law enforcement officer commissioned and employed
by a law enforcement agency whose duty station is located in the district and whose
stationing is established by an agreement between the law enforcement agency and the
district. The term includes an active certified sheriff or deputy sheriff whose stationing in the
district is established by a written agreement between the county, the sheriff’s office and
the district.[2]

The agreement shall address the powers and duties conferred on SROs, which shall include
but not be limited to:[46

1. Assist in identification of physical changes in the environment which may reduce
crime in or around a school.

2. Assist in developing Board policy, administrative regulations or procedures which
address crime, and recommending procedural changes.

3. Develop and educate students in crime prevention and safety.
4. Train students in conflict resolution, restorative justice and crime awareness.

5. Address crime and violence issues, gangs and drug activities affecting or occurring in
or around a school.

6. Develop or expand community justice initiatives for students.
7. Other duties as agreed upon between the district and municipal agency.

Prior to assignment in the district, the district shall confirm that the law enforcement agency
has completed a law enforcement agency background investigation and received the SRO's
separation record, when required, in compliance with applicable law and regulations. The
district shall coordinate with the law enforcement agency in making required reports
regarding hiring and separation, and maintaining all required records, in accordance with
applicable law and regulations.[32][36

SROs shall successfully complete required training, in accordance with law.[46
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Last Reviewed October 21, 2024
Purpose

The Board recognizes the broad aspect of education and that education, in reality, is related
to all ages. It is the intent of the Board to make school facilities available, without
discrimination, for use by community members when such use does not conflict with the
regular school program and when such use shall result in an improved community climate.
The intent of this policy makes possible the maximum educational return on community
investment in the school district's buildings, grounds, and equipment.

Authorit

The Board directs that use of school facilities may be granted to individuals and community
groups for the following types of activities:

1. Instruction in any branch of education, learning, and the arts, consistent with the
school district's mission.

2. Social, civic, and recreational meetings and entertainment, and other uses pertaining
to the welfare of the community.

3. Recreation, physical training, and athletics, including competitive athletic contests for
children and adults.

The Board shall establish a schedule of fees for the use of school facilities by approved
groups.[1]

Delegation of Responsibility
The Superintendent is charged with the responsibility for providing, maintaining, and
protecting school facilities, reserves the right to deny the use of school facilities when

deemed necessary in the public interest. The following shall be used in interpreting the
public interest:

1. The applicant shall conduct orderly meetings, and such gatherings shall not be of a
nature to incite others to disorder.

2. The applicant shall conduct nondiscriminatory meetings.
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The Board, at the recommendation of the Superintendent, reserves the right to waive or
adjust any or all fees levied under the policy. A request to waive rental fees shall be
considered by the Superintendent in the event it directly benefits students in the district.
Labor related charges are not subject to waiver.

The requesting organization must adhere to all district policies and administrative
regulations at all times when using district facilities and grounds for any purpose.

The Superintendent shall be granted the authority to revoke permission if, in the
Superintendent's judgment, proper use is not being made of the school facility as outlined
by this policy.

The Superintendent shall ensure that this policy is posted on the district's publicly accessible
website.[8]

The Superintendent or designee shall implement administrative regulations or procedures
for requesting and granting permission for use of school facilities and shall distribute the
necessary information to individuals affected by them.

An application for use of school facilities may be disapproved because of nhoncompliance with
established policy and procedures by the Superintendent or designee.

Definitions

Following receipt of the Application for Facility Rental, the request for use of school district
facilities shall be categorized based on the following three (3) definitions:

1. School-Sponsored Activities

These activities consist of approved school district athletic and extracurricular
activities. Requests for use of facilities must be made through the respective
building's principal or Athletic Director. All activities for the upcoming year should be
scheduled prior to July 15 by the principal's secretary or the Athletic Director.
Liability insurance coverage is provided under the school district's general liability
policy for all school-sponsored activities.

2. School-Related Activities

These activities are sponsored by organizations that are considered to be school
related, such as booster clubs or parent-teacher organizations, but are not financially
supported by the district. Requests for use of facilities must be made through the
electronic reservation system found on the District website. Liability insurance
coverage is provided under the school district's general liability policy for all school-
related activities unless specified below as an exception.

Requests made as a school-related activity shall be required to provide proof of
affiliation with the sponsoring school-related organization. This is to prevent
nonschool related organizations from being considered school related organizations
for the sole purpose of avoiding facility rental fees, a practice that is in violation of
this policy. Failure to provide adequate proof of affiliation could jeopardize the use of
the facility by the respective school-related organization. Application for Facility
Rental forms submitted by booster clubs or parent-teacher organizations must be
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signed by the president of the organization and the head coach or principal,
respectively, indicating that the request is to provide a legitimate activity of the
sponsoring booster club or parent-teacher organization.

Athletic-related camps, tournaments, or similar group activities must not incur a
profit or they will be considered as a fundraiser and shall be governed under
established administrative regulations. A summary of the income and expenses,
including coaches' salaries, from each athletic-related camp, tournament, or similar
group activity must be submitted to the Facility Usage Secretary within thirty (30)
days of the conclusion of the event.

3. Nonschool Related Activities

These activities are not affiliated with the school district; they are sponsored by an
outside organization. Requests for use of facilities must be made through the
electronic reservation system found on the District website. The organization shall be
assessed under the appropriate category of the Facility Use Fee Schedule, as well as
billed for labor should district personnel be utilized. Liability insurance coverage is
not provided under the school district's general liability policy for nonschool related
activities. The requesting organization shall be required to submit a Certificate of
Insurance naming Lampeter-Strasburg School District as the insured, on a primary
and non-contributory basis, with minimum commercial liability limits of $1,000,000
per occurrence and a $1,000,000 general aggregate, as outlined in this policy.

Guidelines

Conditions for Use of School Facilities

Application Process -

The conditions for use of school facilities are described below and must be observed at all
times:

1. The requesting organization should submit the request for facility usage through the
electronic reservation system found on the District website. The request will be
reviewed by the Facility Usage Secretary.

2. There are certain fees associated with the use of school facilities which must be paid
by the requesting organization. These charges represent flat rental fees for use of
district facilities. Any additional charges due to the labor provided by district
personnel shall be billed to the requesting organization after the event. Fees
associated with the use of school facilities are dependent upon the nature of the
facility request and the relationship of the requesting organization with the district.
Following are the category descriptions which determine the appropriate district
facility rental fee:

a. District organizations directing school-sponsored or school-related activities,
as defined above, shall not be charged a rental fee for their use of the
facilities, as specified in the Facility Use Fee Schedule. In the event that
additional school district staff is utilized, the school-related organization shall
be billed for these labor services at the appropriate rate.



b. Lampeter-Strasburg community-related organizations or activities consisting
of participants who are district residents shall be charged as specified in the
fee schedule. In the event that additional school district staff is utilized, the
community-related organization will be billed for these labor services at the
appropriate fee.

c. All other facility use requests shall be charged as specified in the fee
schedule. In the event that additional school district staff is utilized, the
organization shall be billed for these labor services at the appropriate fee.

Use of all facilities and grounds must be requested through the electronic reservation
system found on the District website. The Facility Usage Secretary will review the
application and shall be responsible to make all arrangements for use of the facility
or grounds, in coordination with the Athletic Director, Buildings and Grounds Director
and the Food Service Director.

The facility rental request must specifically include in the special arrangement section
all facilities and equipment to be used by the requesting organization. The school
district will not furnish any equipment or additional areas that are unspecified.
Requests for use of kitchen facilities require the approval of the Director of Food
Services and may require a member of the food services staff to be present, for
which a labor rate would be charged. Approval of every request is contingent upon
the availability of staff members.

Use of district facilities, grounds, and athletic fields by nonschool related
organizations or by athletic organizations operating outside their normal season as
defined by PIAA shall include charges for any special tasks, such as lining the fields,
special mowing requirements, special set-up arrangements, etc.

Requests made under the claim of being a school-related organization shall be asked
for verification of affiliation with the sponsoring school-related organization. This
verification is to prevent the use of school-related organizations for the sole purpose
of avoiding facility rental fees.

Applications for facility rental forms submitted by a booster club or parent-teacher
organization must be signed by the president of the organization and head coach or
principal, respectively.

The requesting organization, if defined as a nonschool related activity or if
sponsoring any activity involving residents from outside the district, must assume full
responsibility for any injury or liability resulting from the use of school facilities and
must secure liability insurance to cover the event. A Certificate of Insurance must be
provided to the Student Accounting Office no later than two (2) weeks prior to the
date of the event naming Lampeter-Strasburg School District as the insured, on a
primary and non-contributory basis, with minimum Commercial Liability Limits of
$1,000,000 per occurrence and a $1,000,000 general aggregate.

The requesting organization must be responsible for the conduct of all persons
present in the building for the organization's activities. In the event of damage to
district facilities, grounds, or equipment the organization must assume full
responsibility for all damage or loss and shall pay for the repair or replacement of all
property.
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Fees incurred for labor or materials to repair damages or to clean up after an
organization's use of facilities or grounds shall be billed to the requesting
organization.

The applicant may not assign, sublet, or transfer its rights of privileges to any other
individual, group, or organization.

Request for use of school facilities or grounds may be limited from time to time due
to the need to clean the facilities or repair the grounds and to allow for altered
custodial or maintenance schedules.

The requesting organization must end their activities within the facility or grounds by
10:00 p.m.

As a rule, the district does not permit the use of the buildings on Sundays.

Use of school facilities for each rehearsal prior to an approved performance shall be
prorated at a percentage of the rental fee.

Food and/or drink are not permitted in any district gymnasium or auditorium at any
time.

The district may require the use of a constable to ensure the safety of the
participants and the protection of school property depending on the size and nature
of the event. In the event of such a requirement, the constable shall be secured by
the district, and the requestor shall be billed for those costs.

Special requirements may be mandated by the school district depending upon the
facility being utilized and conditions at the time permission is granted.

Application Evaluation

No application to use school facilities shall be approved if the proposed activity would result
in any of the following:

1.

2.

3.

Conflict with any school-sponsored activity.

Access to school facilities closed due to renovations, maintenance, cleaning, the
school calendar, or Board action.

Access to school facilities containing equipment or furnishings which would be
detrimental to the operation of a district program if damaged or operated by an
unqualified operator.

4. The proposed use would prevent or encumber district personnel from preparing
school facilities for their primary purpose because of the nature or duration of the
activity.

Limitations

When individuals and community groups receive written permission to use school facilities
under this policy, such use shall be conditioned upon strict compliance with the following:



Individuals shall not use, access, or enter upon any portions of the school facilities or
their contents not specified in the approved written request form.

Individuals shall refrain from any conduct or activities not specifically identified in the
approved written request form.

When advertising or promoting activities held at school facilities, individuals and
community groups shall clearly communicate that the activities are not being
sponsored by the school district.

School equipment used in conjunction with requested facilities shall be identified
when the application is submitted. Users of school equipment must accept liability for
any damage to or loss of equipment that occurs while in their use. Where rules so
specify, no equipment may be used except by a qualified operator, provided by the
school.

Prohibited Activities

The following activities are strictly prohibited in school facilities when individuals and
community groups are granted written permission to use said school facilities:[2]

1. Possession, use, or distribution of illegal drugs and/or alcoholic beverages.

2. Possession of weapons.

3. Conduct that would alter, damage, or be injurious to any district property,
equipment, or furnishings.

4. Conduct that would constitute a violation of the Pennsylvania Crimes Code and/or
state and federal laws and regulations.

5. Gambling, games of chance, lotteries, raffles, or other activities requiring a license
under the Local Option Small Games of Chance Act, unless such activity has been
expressly authorized by the Board or administration.[3][4

6. Use of tobacco/nicotine and nicotine delivery products. This policy does not prohibit
the use of a nicotine patch, gum, or lozenge as a smoking cessation product by
adults using the school facilities.[5][6][7

Violations

The school district reserves the right to remove from school district premises any individual
or community group who fails to comply with the terms and conditions of this policy and
established procedures.[2]

In the event an individual or community group violates this policy or the terms under which
permission was granted to use school facilities, that individual or community group forfeits

the right to submit future written requests to use school district property, unless otherwise

decided by the Board.

Fee Schedule

The established fee schedule will be implemented for the use of school facilities.
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Use of school facilities for activities directly related to the educational program and district
operations shall be without cost to users except that the user shall be responsible for extra
custodial fees and/or other fees as listed in the guidelines.

Legal

1.24 P.S. 775

2.24 PS. 511

3.10PS. 328.101 et seqg
4. 61 PA Code 901.701
5
6
7

.35PS. 1223.5
. 20 U.S.C. 7182
. 20 U.S.C. 7183
8. 24 P.S. 510.2
24 P.S. 779
22 PA Code 403.1
61 PA Code 901.1
20 U.S.C. 7181 et seq
20 U.S.C. 7905
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No. 707-AR-0

LAMPETER-STRASBURG ADMINISTRATIVE REGULATION
SCHOOL DISTRICT

APPROVED: 10/21/2024

REVISED:

707-AR-0. USE OF SCHOOL FACILITIES

The district recognizes that the school buildings and grounds serve as the center of the
community and are a valuable public resource. The district is committed to making district
buildings, facilities and property available to the community as much as possible under
established and appropriate conditions when such use does not conflict with school activities and
functions.

The Facility Usage Secretary in communication with the Director of Buildings and Grounds will
be responsible to receive and approve requests from recognized groups for use of school
facilities for educational, recreational, civic and other approved purposes, in accordance with

Board policy and administrative regulations.

Use of school facilities will be allocated according to the following priorities, with efforts made
to adjust schedules for mutual convenience and maximum usage:

1. School-Sponsored Activities
2. School-Related Activities
3. Nonschool Related Activities

The district reserves the right to reject any request for use of school facilities that does not
comply with established Board policy and district administrative regulations.

Application/Approval Procedure

1. The electronic Application for Use of School Facilities will be on the District website.

2. Applicants who represent an organization or group requesting the use of school facilities
must complete the online facility rental application. In addition, the requester must provide
an insurance certificate naming the school district as additional insured, with a minimum
coverage of $1,000,000 bodily injury and damage combined.

3. Completed electronic application, insurance certificate and a deposit for rental fee must be
submitted at least ten (10) days before requested date of use, and earlier when possible.
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4. Applicant will be notified of the established rental fee and all related fees.

5. The Facility Usage Secretary will review the application in communication with the Director
of Buildings and Grounds to ensure it meets the standards of Board policy and administrative
regulations and will either grant authorization for use, give authorization with stipulations or
deny authorization.

6. The decision to require custodians, supervisors, security or police supervision and/or parking
attendants will be made by the Director of Buildings and Grounds or the building principal.

7. The Facility Usage Secretary will notify the applicant of the approval of the request, along
with any required stipulations.

8. Applicants will pay assigned rental and service fees as invoiced by the Business Office.

9. Copies of the approved application will be distributed to the Business Office, building
principal, building custodian and other employees affected by the event, such as the Food
Service Director, PAC Technical Director, and employees responsible for supervision. The

Facility Usage Secretary will retain a copy on file.

10. A copy of the approved application, along with a copy of related Board policy and
administrative regulations and rules will be sent to the applicant.

Organizations and groups requesting use of district facilities on an ongoing basis from year to
year must reapply annually.

The district reserves the right to revoke any use of facilities agreement for violation of Board
policy or the terms under which permission was granted to use school facilities.

Fees

Fees for facility use will be charged in accordance with the established fee schedule approved by
the Board.

Approved users will pay the salaries and benefits of district personnel beyond their normal work

schedule when their presence is required during the rental period, such as custodians, cafeteria
employees, security, school police, school resource officer (SRO), local police, stage crew, etc.
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No. 707-AR-1

LAMPETER-STRASBURG ADMINISTRATIVE REGULATION
SCHOOL DISTRICT

APPROVED: 10/21/2024

REVISED:

707-AR-1. RULES FOR USE OF SCHOOL FACILITIES

The district does not assume responsibility for any loss, damage or personal injury that may
occur on district property during the use of facilities by approved organizations or groups.

The following rules must be adhered to by all users of school facilities, in addition to the
stipulations established in Board policy:

1. When schools are closed due to inclement weather or building emergencies, all events and
activities are cancelled.

2. Changes and cancellations by renters should be made at least twenty-four (24) hours prior to
the proposed use.

3. Atleast one (1) district employee will be on duty at all times when a school building or
facility is in use. Payroll costs will be billed to the organization or group if usage is outside
the employee’s assigned work schedule.

4. A building custodian will open and close the building; be in charge of heat, lights and
ventilation; assist in preserving order and preventing damage; and ensure that the facility is
left in proper order.

5. Aurrival time will be no earlier than the time indicated on the approved application.

6. Adult supervision is required at all times during which district facilities are used by outside
youth groups.

7. School premises must be left in the same condition in which they were found. Fees will be
charged for the cost of any additional custodial or maintenance services required as a direct
result of the activities of the organization or group.

8. The renting organization or group is responsible for the conduct of the individuals whom it
admits, keeping participants in the designated area, and for any infraction of the established

rules.

9. The renting organization or group is responsible for any damage to property due to its
occupancy during the rental period.
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Possession, use or distribution of alcoholic beverages and/or illegal drugs in any form, and
smoking or other use of tobacco, nicotine or nicotine delivery products are strictly prohibited
in district buildings and on district property, unless smoking areas are designated. These rules
do not prohibit the possession or use of a nicotine patch, gum, or lozenge as a smoking
cessation product by adults using school facilities.

Possession of weapons is prohibited.

Food, drinks and refreshments must be consumed only in the cafeterias or multipurpose
rooms, unless special permission has been granted. No food or drinks are allowed in
classrooms, auditoriums and gymnasiums.

All functions and activities must end and buildings must be evacuated by 10:00 PM.

If kitchen facilities are being used, a district food service employee must be present.

No alterations/additions will be permitted to the auditorium areas, and all materials belonging
to the organization or group must be removed immediately after the final performance.

Only authorized, properly trained and pre-approved personnel will have access to the
operations of the sound and/or light systems in the auditorium.

Parking is restricted to designated parking areas and is prohibited on all grass area and
playgrounds.

Page 2 of 2



*All applications are submitted using the District's electronic reservation system.
The following information is included on the electronic application form.

LAMPETER-STRASBURG
SCHOOL DISTRICT

No. 707-AR-2

ADMINISTRATIVE REGULATION

APPROVED: 10/21/2024

REVISED:

707-AR-2. APPLICATION FOR USE OF SCHOOL FACILITIES

Name of Organization: Date:
Billing Address:
Nonprofit Organization:
Yes No
Building Requested:
Location Requested:
High School Middle School Elementary Centers
Classroom(s) Classroom(s) Classroom(s)
All Purpose
Gymnasium Gymnasium Room - Whole
All Purpose
Auxiliary Gym Pool Room - Half
Auditorium Auditorium Kitchen
Library Library Library
Lobby Lobby Lobby
Athletic Field(s) Athletic Field(s) Athletic Field(s)
Specify Field Specify Field Specify Field
Other Other Other
Dates Requested:

for the Fall and one for the Spring.

Days Requested: S M W TH

Times: From To

Please note: For those organizations requesting outdoor facilities, please complete two applications — one

Reason for Use:

Requirements needed (safety equipment, police, custodial):

Expected Attendance:

Page 1 of 2

Will admission be charged? Yes ~ No_

If Yes, amount



707-AR-2. APPLICATION FOR USE OF SCHOOL FACILITIES - Pg. 2

I have read the rules, administrative regulations and Board policy on Use Of School Facilities, and I
understand that these are a condition of the lease; and I understand that when the application is properly
approved, it is a lease, in fact. I understand that failure to abide by the rules, administrative regulations
and Board policy on Use Of School Facilities will result in the immediate discontinuance of use
privileges. In addition, our organization agrees to pay the full cost of any damage caused by our group to
any of the district’s facilities, as well as any cost incurred by the district to bring any facility back to the
condition in which it was found.

Furthermore, my organization forever releases the district, its Board of Education, agents, employees and
servants from all claims, actions and charges whatsoever arising out of the event(s) conducted on the
above-mentioned day(s) for which this application is being submitted. My organization will defend all
actions, suits, complaints or legal proceedings of any kind brought against the Board of Education and
any of its agents, servants, or employees and further will hold harmless and indemnify the said Board and
district from any expense and judgments or decrees recovered against them as a result of said use of these
facilities.

Signature: Title:

Address: Phone:

On-site representative (person in charge):

Approved by: Date:
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FACILITY USE - FEE SCHEDULE

Use of all facilities and grounds must be requested through the Facility Usage Secretary, which will be
responsible to make all arrangements for use. The electronic facility rental request must be submitted and
approved prior to the date of use. This fee schedule has been adopted by the School Board. These fees
will be reviewed from time to time and revised, if necessary, to be utilized when assessing fees for the
use of district facilities and grounds:

Facility/Grounds A B C
High School
Auditorium - Performance 0 1,000 1,800
Auditorium - Rehearsal 0 500 900
Gymnasium - Auxiliary 0 50 300
Gymnasium - Auxiliary with Showers 0 75 350
Fieldhouses 0 35 190
Cafeteria 0 75 350
Cafeteria with Kitchen 0 100 400
Classrooms 0 25 130
Middle School
Gymnasium 0 100 600
Gymnasium with Showers 0 125 650
Auxiliary Gymnasium 0 50 300
Cafeteria 0 75 350
Cafeteria with Kitchen 0 100 400
Classrooms 0 25 130
Large Group Room 0 50 300
Elementary
Hans Herr
Gymnasium 0 50 300
Gymnasium with Showers 0 75 350
Cafeteria 0 75 350
Cafeteria with Kitchen 0 100 400
Classrooms 0 25 130
Lampeter or Early Childhood Center
Gymnasium 0 50 300
Cafeteria 0 75 350
Cafeteria with Kitchen 0 100 400
Classrooms 0 25 130
Walnut Run 0 50 750
Grounds
Varsity Baseball Stadium 0 100 300
Other Fields and Tennis Courts 0 30 90
Ropes Course
Half Day
8 to 15 Participants 100
15 to 25 Participants 160 (Includes 2 Facilitators)
Full Day
8 to 15 Participants 190
15 to 25 Participants 310 (Includes 2 Facilitators)

An annual fee (July 1 through June 30) of stated rate times 10 would apply for requests requiring
10 or more usages for Category B (with the exception of the synthetic turf fields).

The Lampeter-Strasburg High School Competition Gymnasium and the District track and field hockey
fields are not available for rental.



Facility/Grounds (continued) A B C

Synthetic Turf Fields — Hourly Rates
A 50% discount on rental fees for Category B groups would apply.
Field 1 (Multipurpose Stadium) 0 $140/hr.*  $140/hr.*
Field 2 (Multipurpose Field) 0 $140/hr.*  $140/hr.*
*A custodial fee of $20 per hour is required for hourly rentals of the synthetic turf fields.

Field lights are billed at $25 per hour in addition to the rental fee.

Labor and materials provided by the School District for specific facility or grounds requests will be billed to
the requesting group regardless of the category designation.

Reviewed by Board of School Directors 10/21/24
Supersedes Procedures dated 04/16/12, 06/25/09, 05/21/18 and 12/03/18



Pennsylvania School Boards Association

PRINCIPLES FOR GOVERNANCE AND LEADERSHIP

Pennsylvania school boards are committed to providing every student the opportunity to
grow and achieve. Our actions, as elected and appointed board members, ultimately have
both short- and long-term impact in the classroom. Therefore, we pledge that we will_..

LEAD RESPONSIBLY

= Prepare for, attend and actively participate In board meetings

= Wiork together with civility and cooperation, respecting that Individuals hold differing opinions and ideas
= Participate In professional development, tralning and board retreats

« Coliaborate with the superintendent, acknowledging thelr roée as the 10th member of the board and
commissioned officer of the commonwealth

ACT ETHICALLY

= Mever use the position for Improper benefit to selt or others
= Avold actual or percelved confiicts of Intarast

= Recognize school directors do not possess any authority outside or the collective board
= Accept that when a board has made a declsion, It Is time to move forward collectively and constructively

PLAN THOUGHTFULLY

= Implement a collaborative strategic planning process

= Sat annual goals that are alignad with comprahensive plans, recognizing the need to adapt as situations change
« Develop a comprehenshve financial plan and master facilities plan that anticipates short- and long-term needs
= Allocate resources to effectively Impact student success

EVALUATE CONTINUOQUSLY

= Make data-informed decisions

= Evaluate the superintendent annually

= Conduct a board self-assessment on a recurring basis

= Focus on student growth and achlevement

= Review affectivenaess of all comprehensive and strategic plans

COMMUNICATE CLEARLY

= Promote open, honest and respectiul dialogue amaong the board, starf and community
= Acknowledge and listen to varled Input from all stakeholders

= Promote transparency while protecting necessary confidantial matters

= Sat expoactations and guidelines ror Individual board member communication

ADVOCATE EARNESTLY

« Promote public education as a keystone of our commonwealth

« Engage the community by seeking Input, buliding support networks and generating action
= Champlon public education by engaging local, state and rederal officials

GOVERN EFFECTIVELY

= Establish and adhere to rules and procedures ror board operatlons

« Develop, adopt, revise and review policy routinely

= Allgn board decisions to policy, ensuring compllance with the PA School Code and other local, state and
rederal laws

= Remaln rocused on the role of governance, effectively delegating management tasks to the administration

Represented by the signatures below, adeption of these principles assures the school board and individual school directors adhere to
the same principles across our commonmwealth.

Adopted on:

Lipcated! end Approved Sy She P5ERA Eowmming Soard Oolober 53, 2073 € 11T Pesneyivano Schocl Bosrde Associsbion. All rights reesved:
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