1 Greater Ohio
Virtual School

Agenda for Regular Governing Board Meeting Minutes
August 20, 2024, commencing at 2:00 P.M.

1) CALLTO ORDER:

The Governing Board of the Greater Ohio Virtual School met in a regular business session at the Warren
County ESC Board Room in Lebanon on the 20" day of August 2024 and was called to orderat 2:12 P.M.

PRESENT: Mr. Tom Isaacs, Mr. Randy Gebhardt, Mr. Pat Dubbs
Absent: Dr. Mike Sander, Mr. Larry Hook
Also In Attendance: Scott Wilson, Warren County ESC, Katie Brown, Warren County ESC and Buddy Harris,

Charter School Specialists

PLEDGE OF ALLEGIANCE

2) VISITOR(S) TO BOARD:
A. No requests for public comments to discuss non-agenda items,

B. Public comments on agenda items.

3) TREASURER’S REPORT: The Treasurer recommends approval of the following items:

A. The minutes of the July 16, 2024, Regular Board Meeting were approved as presented
B. The treasurer’s Financial Reports were approved as presented.

1) Cash Summary Report (July 2024)

2) Cash Flow Statement (July 2024)

3) Final Appropriations (July 2024)

4) Disbursement Summary Report (July 2024)
C. The monthly Financial Report was approved as presented.

4) EXECUTIVE DIRECTOR’S REPORT: The Executive Director recommends approval of the following items:

A. Enrollment Update was approved as presented.

B. Approve for the 2024-2025 school year compensation of $125.00 for in-person Teacher/Tutor
Professional Development Meetings and $100 for online Teacher/Tutor Professional
Development Meetings was approved as presented.

Update of School Improvement Plan/One Plan was approved as presented.

D. Legislative Update was approved as presented.

o
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E. Vacation Payout — The Superintendent requests the approval of a vacation payout for Shawn
Lenney for 10 days per his employment contract at the rate of $531.496 per day was approved
as presented.

F. The following policies were reviewed, updated, and approved as presented,

o h

2

Homeless Dispute Policy

Homeless Policy

Staff Internet Policy
Student Internet Policy

Academic Intervention Policy

Title | Family Engagement Policy

Summer Graduate was approved as presented.

H. The 2024-2025 Program of Studies was approved as presented.
I.  The Employment and Contract Modifications were approved as presented.

LAST FIRST DEPARTMENT DAYS / SALARY LOCATION | EMPLOYMENT | START DATE
NAME NAME HOURS TYPE
Barot Brian Lead LPDC As Needed $1,500.00 Virtual Supplemental 9/8/2024
Mentor Annually
Barot Brian Social Studies | As Needed | $5.00 pergraded Virtual Retire/Rehire 9/8/2024
Teacher lesson
Barot Brian VLA As Needed 45,26 Virtual Retire/Rehire 9/8/2024
Attendance Hourly
Manchak Joanna LPDC Mentor | As Needed $500.00 Virtual Supplemental | 8/20/2024
Annually
Smith Justin LPDC Mentor | As Needed $500.00 Virtual Supplemental | 8/20/2024
Annually
Melendez Sara Mentor As Needed | $1,000 Annually Virtual Supplemental | 8/20/2024
$500 paid in
December and
June
Warm Tracey Lead Academic | As Needed $4,000.00 Virtual Supplemental | 8/20/2024
Coach Annually
$2,000 paid in
December and
June
Green Sharin Independent | As Needed $8,000.00 Virtual Supplemental | 8/20/2024
Reading/Online Annually
Hours $4,000 Paid in
Coordinator December and
June
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Sara Melendez English Learner | As Needed | $5.00 pergraded Virtual Modification | 08/20/2024
Teacher lesson

Rogers Katie FCS Teacher As Needed | $5.00 pergraded Virtual New 8/20/2024
lesson

Mr. Lenney reported that 500 students are currently enrolled for the 2024-2025 school year. That numberls
approximately the same number of students from last year at the same point in the schoolyear. Mr. Lenney
reviewed goals forthe 2023-2024 school improvement plan and informed the board that Ohio MeansJobs and
The Greater Ohio Virtual School will be holding a job fair on Tuesday, October 1* from 11:00 a.m, — 1:00 p.m..

5) SPONSORSHIP REPRESENTATIVE DISCUSSION AND UPDATES:
Buddy Harris from Charter School Specialists, reported on items from the Sponsor Connection
including staff changes in college and career readiness.

6) OTHER BUSINESS:

1) {2024-020) RECOMMENDATION TC APPROVE AGENDA IN ONE MOTION

The motion was made by Mr. Dubbs and seconded by Mr. Gebhardt to approve the agenda items as
presented in one motion.

VOTE: Mr. Pubbs, Mr. Isaacs, Mr. Gebhardt
NAY: None
MOTION CARRIED

2} (2024-021) ADIOURNMENT
The motion was made by Mr. Gebhardt and seconded by Mr, Dubbs to adjourn the meeting at 2:24

p.m.

VOTE: Mr. Tom Isaacs, Mr. Randy Gebhardt, Mr. Dubbs
NAY: None

. )& MOTION CARRIED
Signature: _)’/{‘/{"/ ( .

Dr. Mike Sander, President
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Attest: -

Mr. Cary Furniss
Treasurer

AGENDAITEM 3B 1-4
BOARD ACTION NEEDED
TREASURER

The Treasurer recommends that the Governing Board approves the following Financial Reports:

1) Cash Flow Statement {July 2024)

2) Final Appropriations {July 2024)

3) Cash Summary Report {July 2024)

4) Disbursement Summary Report {July 2024)
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AGENDA ITEM 3C
BOARD ACTION NEEDED
TREASURER

The Treasurer recommends that the Governing Board approves the following Monthly Financial Report:

Greater Ohio
- Virtual School

Greater Ohio Virtual School

Monthly
Financial Report

Fiscal Year 2025 - July

Greater Ohio Virtual School Regular Board Meeting Agenda August 20, 2024



Cash Balance Analysis

Monthly cash flow helps explain the timing of revenue and expenditures in the current fiscal year and over several fiscal
years. This snapshotis designed to demonstrate three key cash balance indicators - 1) Days of cash on-hand at year end, 2)
Cash balance as % of Revenue, 3) Monthly cash balances. The data reflected is as of June 30th, for Fiscal Years 2022 thru
2024 and Year-to-date for FY 2025.

Calendar Days of Cash on Hand

GOVS completed June 2024, with 245 days of operating
cash on hand.

292
236 245 245
Ending Cash Balance at June 30
2022 $2,541,044
2023 $3,477,546

2022 2023 2024 2025 2024 $3,395,812
2025 $3,449,185
Cash Balance as % of Revenue
£5 g% 68.29% 69.65%
55.39%
Cash balance as a % of revenue can help the “
organization to understand the amount of revenue
change that could be buffered by one-time cash balance
reserves.
2022 2023 2024 2025
Fiscal Year -- End of Month Cash Balance
($000)
$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000 *i
$500,000
$0
July August September October November December January February March April June
112021 © 2022 W2023 M2024 W2025

Cash balances can fluctuate significantly within a fiscal year. The lowest cash balance of $1,296,240 occurred in February
2021. The highest cash balance position was $3,887,299 and that occurred at January 31, 2019.

Greater Ohio Virtual School Regular Board Meeting Agend a August 20, 2024
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“ACTUAL REVENUE RECEIVED THROUGH JULY COMPARED TO THE PRIOR YEAR

Actual \

N

/ Actual Revenue Prior Year
Collections Revenue Compared to
For July For July Last Year

Local Revenue (3,488) (253)[w (3,239)

Interest 15,276 15,202 & 74

State Revenue 281,049 239,006 |4 42,043

Federal Revenue 31,188 90,814 |¥ (59,625)

All Other Revenue 2,830 2,735 | 95

Total Revenue 326,856 347,504 |¥ (20,648)

J

Compared to the
same period, total
revenue are

$(20,648)

Lower than the
previous year

Revenues after one (1) month are ($20,648) lower than July 2023. The financials will continue to reflect the transition away from
pandemic funding with reductions in Federal Revenue over the course of the fiscal year.

ACTUAL EXPENSES THROUGH JULY COMPARED TO THE PRIOR YEAR

Actual \

X

[ Actual Prior Year
Expenses Expenditures Compared to
For July For July Last Year

Salaries and Benefits 201,075 112,961 |A 88,114
Purchased Services 14,580 38,825 |¥ (24,245)
Supplies 12,765 2,979 |a 9,786

Capital - = -
All Other Expenses 45,063 39,688 | 5,376
Total Expenditures| 273,483 194,452 |4 79,031

o

Compared to the same
period, total
expenditures are

$79,031

Higher than the
previous year

Expenditures are $79,031 higher than last year at the same point. The current fiscal year does include a one-time
expenditure of severance pay for a retiring staff member that is included in the salary and benefits line item.

Greater Ohio Virtual School Regular Board Meeting Agenda August 20, 2024
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FISCAL YEAR 2024 FORECAST TO ACTUAL COMPARISON FOR REVENUE

f

Actual \

.

Annual Projected
Forecast Annual Cash Compared to
Estimate Estimate Cash Flow
Local Revenue 57,000 52,842 W (4,158)
Interest 100,000 147,276 | 47,276
State Revenue 4,445,209 4,445,209 -
Federal Revenue 350,308 350,308 -
All Other Revenue 2,000 4,830 [ 2,830
Tolal Revenue 4,954,517 5,000,466 [A 45,949

Compared to forecast,
revenue cash flows
are

$45,949

Higher than forecast

revenue.

Compared to the May Forecast, revenues are $45,949 higher. Interest rates are higher than anticipated resulting in more interest

FISCALYEAR 2024 FORECAST TO ACTUAL COMPARISON FOR EXPENSES

-

Actual \

L9

Annual Projected
Forecast Annual Cash Compared to
Estimate Estimate Cash Flow
Salaries and Benefits 2,949,767 2,946,075 |¥ (3,692)
Purchased Services 1,700,000 1,604,580 |w (95,420)
Supplies 237,448 234,329 (W (3,119)
Capital 5,200 5,200 -
All Other Expenses 381,314 381,314 -
Total Expenditures 5,273,729 5,171,498 |'¥v (102,231)

P

Compared to forecast,
expenditure cash flows
are

$(102,231)

Lower than forecast

of invoices .

Spending after one (1) month is lower than forecast, but that is primarily due to timing differences with the payment

Greater 10

Irtual ocho
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SPONSOR CONNECTION
AUGUST 2024
Latest News for St. Aloysius Sponsored Schools
s e SR S e S ]

[0 ™
Reminders Congratulations to Cypress
8/1: Online Day Plan to be adopted (doesn't apply to online High School on Winning the
or blended schools) Auditor of State Award!
8/1: Deadline to notify districts if wanting to take over
transporiation

8/2: Annual restraint and seclusion data

collection submission window closes

8/31: T2 report due for schools receiving funding for
transportation

Hps:

Charter School Specialists will be hosting the 2024 Literacy
Academy from June 3-6 in Central Ohio. The event will be
focused on the Science of Reading in both K-12 and DOPR
schools,

=

24-25 Governing Authority and School Leader
Timeline

hngzﬂchmcrschou spec.com/wp-

CSS would like to congratulate
' Cypress  High School on being
L | v presented with the Auditor of State

Award. The Auditor of State has about
6,000 clients in Ohio, and of those who are cligible, only

about 14% receive this award!

Eligible entities that receive this award meet the following
criteria of a “clean” audit report:

» The entity must file financial reports with the
Auditor of State’s Office by the statutory due date,
without extension, via the Hinkle System on the
GAAP accounting basis.

+ The audit report does not contain any findings for
recovery, material citations, material weaknesses,
significant deficiencies, Uniform Guidance (Single
Audit) findings, or questioned costs.

« The entity’s management letter contains no
comments related to:

o Ethics refemals

o Questioned costs less than the threshold per
Uniform Guidance

¢ Lack of timely report submission

o Bank reconciliation issues

e Failure to obtain a timely Single Audit in
accordance with Uniform Guidance

» Findings for recovery less than $500

« Public meetings or public records issues

« The entity has no other financial or other concemns.

Transportation Complaint and Compliance
System

With back-to-school just around the comer, yellow school
buses will begin taking students to and from school. The
Department of Education and Workforce updated its
complaint and compliance system. Additional information
and access to the compliant form is available here.

Community schools are urged to be in regular
communication with districts transporting their students,
making sure that families are requesting transportation in a
timely manner.

Back-to-school is also the time when families may receive
declarations of impracticality. Determinations  of
impracticality are student specific. Districts must consider
six factors and provide a detailed explanation to parents
regarding how the decision was made. Parents may request
mediation and decline the payment in licu of transporting

Meet John Sorvillo, CSS' new Director of
College and Career Readiness

Please help us welcome our newest School Improvement
Team member, John Sorvillo. With over a decade of
experience in education, John has held various roles as a
teacher and administrator across public, charter, and
residential schools. He earned his Bachelor’s degree from
Youngstown State University and his Master's degree in
Education from Jones Intemnational University.

Driven by his passion for helping at-risk kids, John is
dedicated to providing pathways to healthier lives for

Greater Ohio Virtual School Regular Board Meeting Agenda August 20, 2024
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‘their children. If mediation is requested, districts must students through career and technology education, with a

provide transportation while the matter of impracticality is keen intercst in advanced and additive manufacturing.

being decided. Residing in McDonald, Ohio, with his wife and two sons,
John enjoys spending his spare time working with his 3D

Additional information about impracticality and payment printers, coaching youth sports, and being with his family,

in licu is available here.

FEDERAL PROGE/A_@

Inventory

As schools prepare for the return of students, it is also a great time to complete an inventory of items that were purchased with federal

funds. Schools that accept federal funds must conduct a physical inventory of items at least once every two ycars. Please take a moment to
ensure that your school is compliant and that you have records to show the date of the last physical inventory. Items that have a per until
value of $5000 or more and were purchased with federal funds must be listed on the inventory. Also, any items that are casily pilfered must
also be put on the inventory (example: iPads). There are several required categories for the column headers on inventory sheets, Click on the
link for an example of an inventory sheet that contains all the federally required components (Lxample 1 Inventory.xlsx).

One Plans

Cohort 1 schools should be receiving notification if their One Plans have been agency approved. We have been told that this year any
school (Cohorts 1-3) that does not have an approved One Plan will not receive final approval of their federal grant applications. Some
Cohort 2 and 3 schools had their One Plans returned last year but have not corrected them and sent back to DEW for upgrova[. Please take a
moment to check on the status of your One Plan and ensure that it has been agency approved. Note: Schools that opened this year will
complete the New Community Schools Checklist. This checklist is being updated and should be available by mid-August from

DEV : Schools that were newly opened last year will review their progress and contact their Office of Federal Programs specialist or
consultant.

Please make sure that your staff receive a copy of your One Plan. The One Plan is now the plan that has the school improvement goals. It is
important that staff understand the evidence-based stratcgics that arc being used at the school. These evidence-based strategies are
incorporated into the One Plan. School staff should be able to articulate the goals and strategies of the plan. To paraphrase a quote from
Brian Tracy’s book, “Maximum Achievement: Strategics and Skills that Will Unlock Your Hidden Powers to Succeed,” to meet a target or
goal, you must be able to see the goal.

Moving to a Schoolwide Title 1 Program

If your school was operating under a Title I targeted assistance program, please consider moving to a schoolwide Title I program. The main
advantage of a schoolwide Title I program is that the funds can}l))c used to benefit all the students and not just the students receiving Title 1
services, A schoolwide Title [ Ero%sram allows the school to create a robust program and can become an integral part of the school’s Multi-
Ticred System of Supports. Schools wanting to move to a schoolwide ‘progmm should enter a History Log note in the CCIP stating the
intention to move to a schoolwide program. The school also needs to form a committee of stakcholders that will meet during this year and
create a plan for the schoolwide program.

If you have any questions about federal programs, or need technical assistance with revising your school's One Plan, please contact Nannctte
Sherman at nshermanf@charterschoolspec.com.

Build My Future

This is a one-day event for junior and high schools students to explore construction
carecrs.

When: October 10, 2024

Time: 9am - 3 pm

Where: Molly Claren Agricultural Center
135 St Route 38 NE, London, OH 43140

. P

Click on the flyer for full details

REMINDER: Emergency Management Test (EMT) due by December 31st

Each calendar year between January 1 and December 31st, schools are required to complete an EMT and enter their data into
the School Safety Plans portal.
To complete:

1. Complete a Tabletop, Functional, or Full-Scale EMT. See our website ( https://ohioschoolsafet
schm!s/c;ncrgegcy-managcmrnt-tcsj) for additional helpful information.

. Log into the School Safety Plans portal at https://apps.dps.ohio.gov/oss/,

. Find the Emergency Management Test (EMT) column and click on Complete by December 31st.

. Click on the blue Add New EMT button located in the top-right.
. Fill in the data fields and click save. Additional help documents are available within the portal.

b W

If you have questions, contact the Ohio School Safety Center at OhioSchoolSafetyCenteri@dps.ohio.gov or (614) 644-2641.

Greater Ohio Virtual School Regular Board Meeting Agenda August 20, 2024
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Greater Ohio Virtual School
Your School At-A-Glance Report

Current Student FTE

FTE Information is taken from the Ohio Department of Education and Workforce's Community School Payment Report

and includes the previous month'’s data.
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Board Actions

Key Dates

Greater Ohio Virtual School is a Schools Forward School
Review School Improvement Plan at each board meeting:

Goals for 2024-2025 school year:

Coming Soon

Charter Agreement:
- Expiration: 6/30/2034
- High Stakes Review: Fall 2033

Pending Contract Modifications:
- None noted

Discussion questions to consider:

Intervention Status Reporting for
24-25;
+To be determined

Have you engaged in any Literacy/Schools
Forward activities within the previous month?

School Improvement Plans for
24-25 Due:
- To be determined

Are the goals, strategies, and action steps
aligned to the priority actions that will
impact the school report card? Evidence?

One Plan Cohort:
«Cohort 2

Have the planned strategies and action
steps been implemented? Discuss evidence.

Onsite Assistance Review:
« To be determined

Which established action steps have been
completed within the identified timelines? What obstacles {if any) have prevented
implementation?

Compliance Onsite Review:
« Virtual - To be determined

. Onsite - To be determined

How do the strategies and action steps differ from past practices? Are the
strategies and action steps reflective of evidence-based practices? How do you
know?

What data has been collected to determine whether or not the strategies and
action steps are positively impacting student learning outcomes?

What is the data telling us? Are the trends changing?
Does the school improvement plan need to be adjusted? What is the evidence?
Are the necessary resources available and being used? If not, why?

Is there additional technical assistance needed from the Management Company,

Intervention/CAP/Probation:
+ None Noted

Board, Sponsor, etc.?

Greater Ohio Virtual School Regular

Board Meeting Agend a August 20, 2024
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Contract Terms for Renewal Eligibility

Per Section 11.7 of its contract with St. Aloysius, Greater Ohio Virtual School! is eligible for renewal if it:

(1) Receives a grade of Meets Standards or higher in at least one applicable grade card component for the most recent school
year; or

(2) Meets the criteria listed below:
a. An overall report card grade that is greater than three of the five comparison group schools, consisting of traditional public
schools and charter schools with similar student demographics within 5-10 miles of the school, if possible:

i. Auglaize County Educational Academy
ii. Fairborn Digital Academy

iii. Findlay Digital Academy

iv. Liberty Preparatory School

v. Gateway Online Academy of Ohio

Comparison information is displayed below.

The comparison schools for Greater Ohio Virtual School were selected during the contract process. The goal is for the
comparison schools to be as similar as possible in demographic characteristics (percentages of families with low income;
racial/ethnic minority; students with disabilities; and English Learners) as well as in close proximity to the school, if possible.

Current LRC Data
23-24 LRC Data Coming Soon

L Combined
ERMtBLA Ehvanan Graduation | Achievement Progress Gap Closin
from School | School Grade s 9 P 9

Greater Ohio Virtual
School

Auglaize County

Educational 993 miles
Academy
Fairborn Digital
airborn Digita xgilles
Academy
Findlay Digital 133 miles
Academy
Liberty Preparatory .
Sehiol 184 miles
Gateway Online 217 miles

Academy of Ohio

Definitions:

Overall School Rating - A combination of the school's Achievement rate, Gap Closing component, Progress component, and
Graduation Rates form the school's Overall Rating.

Combined Graduation Rate - Looks at the percentage of students who are successfully completing high school with a
diploma in 4,5,6,7 and 8 years.

Achievement (fka High School Test Passage Rate) — Represents the number of students who passed all five state tests that
are required for graduation.

Progress — Looks at the progress students in grades 9-12 are making in math and reading.

Gap Closing - Reflects how well subgroups of students are meeting the state's performance expectations in reading, math
and graduation rates.

Greater Ohio Virtual School Regular Board Meeting Agenda August 20, 2024




AGENDA ITEM 4G
BOARD ACTION NEEDED
EXECUTIVE DIRECTOR
The Executive Director recommends that the Governing Board approves the following 2023-2024 Graduates:

Eric Sharpless

Greater Ohio Virtual School Regular Board Meeting Agend a August 20, 2024
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