MANHASSET UNION FREE SCHOOL DISTRICT
Manhasset, New York 11030
Board MEETING Minutes
December 19, 2024
District Office/Community Room

MEMBERS PRESENT:

Steve Panzik, President, Ted Post, Vice President, Marianna Bruno, and Maria
Pescatore, Trustees

MEMBERS OF THE BOARD ABSENT: Nadia Giannopoulos
STUDENT DELEGATE PRESENT: Isabella Cholowsky

ADMINISTRATIVE STAFF PRESENT: Dr. Gaurav Passi, Superintendent of
Schools; Dr. Sam Gergis, Assistant Superintendent for Business and Operations,
Dr. Rebecca Chowske, Assistant Superintendent for Curriculum and Instruction and
Dina Maggiacomo, Assistant Superintendent for Human Resources

Meeting called to order at 7:04 PM
A. Call to Order

Staff/Student Recognition
Shelter Rock Elementary School Student Ambassadors

Mario Borobia
Valentina Calluzzo
Iris Chen

Maya Hassan
Grace Kinloch
Sophia Landon
Haejoon Lim
Jessica Liu

Alice Liu

Aden Mansour
Isabella Mendelson-Tomeo
Jasmine Nikic
Abigail Pangburn
Maria Tsolkas

Leo Wang



B. Approval of Minutes

The Board of Education hereby approves the minutes of the November 21st and
26th, and December 5th, 2024 Board Meeting.

Motion by Steven Panzik
Final Resolution: MOTION APPROVED
YES: Marianna Bruno, Maria Pescatore, Steven Panzik, Ted Post

C. Student Matters and Curriculum

1. Superintendent's Report

Dr. Gaurav Passi

2. Student Delegate's Report
Isabella Cholowsky
D. Discussions

Factors Influencing the 2025-2026 Budget

E. Public Hearing
Expenditure of Repair Reserve Funds

WHEREAS, based on the recommendation of the Assistant Superintendent for
Business, the Board of Education of the Manhasset Union Free School District has
determined that it is in the best interest of the District to appropriate existing funds
from the District’s Repair Reserve Fund for the purpose of undertaking the following
scope of work, which has been determined to be necessary to restore the existing
MS Library HVAC system to code compliant and efficient operating condition:

Furnish & Install (1) 15 Ton condenser, 2 pipe system with (1) new DX coil installed
in Air Handler

¢ Price includes demo of existing 15-ton condenser, DX coil and piping. Recover
refrigerant in existing unit as per EPA standards

¢ Price includes all copper refrigerant piping, fittings, refrigerant ball valves,
solenoids, filter driers and insulation

¢ All exterior roof penetrations will be capped with new pipe portal covers

¢ Pricing includes BMS contractor to perform a thorough test of existing system and
relays needed for repairs



e This will include a full report to the school district of any repairs needed. (BMS
system was working up until date system was condemned)

¢ Price includes all line voltage work performed by electrician

¢ Price includes Rig of repaired unit up to roof and removal of defective equipment.
Crane company will be responsible for disposal of defective equipment

¢ Price includes performing a maintenance on existing Air Handler. This consists of
changing belts, filters, grease fittings and adjust pulleys

¢ Price includes Certified air balance

e York: I year parts, I year compressor warranty

BE IT HEREBY RESOLVED, that the Board of Education of the Manhasset Union
Free School District authorizes the following appropriations from the District’s
Repair Reserve to fund the aforementioned repairs and remediation work: (1) an
amount not to exceed $170,792.56 for the purpose of funding the MS Library HVAC
Unit Repairs and Remediation; and authorizes and directs the Superintendent of
Schools and/or his designees to undertake the necessary steps to effectuate and
undertake the aforementioned repair work in accordance with this resolution,
including the execution of contracts for public work and/or the purchase of supplies,
material or equipment in connection therewith.

Motion by Steven Panzik
Final Resolution: MOTION APPROVED
YES: Marianna Bruno, Maria Pescatore, Steven Panzik, Ted Post

F. Regular Agenda

1. Gifts to District

Motion by Steven Panzik
Final Resolution: MOTION APPROVED
YES: Marianna Bruno, Maria Pescatore, Steven Panzik, Ted Post

2. Policy Review

Moved to Second Reading
1120 School District Records
Keep at Second Reading

Graduation Requirements and Diploma Credential Options for

4772R Students with Disabilities

Moved to Third Reading
5300.60 Student Search and Interrogations



Motion by Steven Panzik
Final Resolution: MOTION APPROVED
YES: Marianna Bruno, Maria Pescatore, Steven Panzik, Ted Post

3. Resolution to Opt Out of the Development of a Regionalization Plan

WHEREAS, on December 9, 2024 and December 10, 2024, the New York State
Board of Regents adopted the final rule adding Part 124 and Subpart 124-2 to
Subchapter E of the Regulations of the Commissioner of Education, Relating to
Regionalization Plans (the “Rule”); and

WHEREAS, according to NYSED, the Rule will become effective as of December 24,
2024; and

WHEREAS, the Rule requires school districts, to participate in the regionalization
planning process, including among other things, submitting a strength and needs
tool on a form prescribed by the Commissioner and convening with “district
superintendents” and stakeholders; and

WHEREAS, the Rule authorizes school districts to “elect not to participate in the
development of a regionalization plan,” and if it so elects, the Superintendent shall
communicate the district’s election, in writing, to SED; and

WHEREAS, The Superintendent has consulted with the Board of Education and the
Board of Education wishes to formally opt out of participation in the development of
the regionalization plan;

NOW THEREFOER, BE IT RESOLVED, that the Board of Education hereby elects
not to participate in the development of a regionalization plan; and

BE IT FURTHER RESOLVED, that the Board of Education elects not to submit the
strength and needs tool to SED or engage in any regionalization planning or
regionalization implementation; and

BE IT FURTHER RESOLVED, that the Superintendent is authorized to send a
notice to SED setting forth the Board of Education’s election to opt out of the
development of a regionalization plan and reserving all of the school districts’ rights
and remedies.

Motion by Steven Panzik
Final Resolution: MOTION APPROVED
YES: Marianna Bruno, Maria Pescatore, Steven Panzik, Ted Post



4. Board Discussion and Committee Reports

Audit Committee

CAC Finance

MAAC (Athletics)

School Community Association (SCA)
Tower Foundation

PASE (Special Education)

CASA

Economic Opportunity Center (EOC)
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G. Personnel
1. Resolution to Approve the Personnel Schedule

BE IT HEREBY RESOLVED THAT, upon the recommendation of the
Superintendent of Schools, the Board of Education of the Manhasset Union Free
School District ("Board”) hereby approves the attached personnel schedule dated
December 19, 2024, for Instructional and Non-instructional personnel in accordance
with their appropriate collective bargaining and/or individual personnel agreements.

Motion by Steven Panzik
Final Resolution: MOTION APPROVED
YES: Marianna Bruno, Maria Pescatore, Steven Panzik, Ted Post

2. Resolution to Approve a Memorandum of Agreement with MESPA
regarding IT SPEC 3

BE IT HEREBY RESOLVED THAT, upon the recommendation of the
Superintendent of Schools, the Board of Education of the Manhasset Union Free
School District ("District") approves the terms of the Memorandum of Agreement
dated as of December 19, 2024, between the District and the Manhasset
Educational Support Personnel Association ("MESPA") regarding the addition of the
job title IT SPEC 3 into the collective bargaining unit represented by MESPA; and

BE IT FURTHER RESOLVED THAT, the Superintendent of Schools is authorized to
sign said Memorandum of Agreement.

Motion by Steven Panzik
Final Resolution: MOTION APPROVED
YES: Marianna Bruno, Maria Pescatore, Steven Panzik, Ted Post

3. Resolution to Approve a Memorandum of Agreement with MESPA
regarding December 24th and 31st, 2024
BE IT HEREBY RESOLVED THAT, upon the recommendation of the
Superintendent of Schools, the Board of Education of the Manhasset Union Free
School District approves the terms of a Side Letter Agreement dated December 12,



2024 between the District and the Manhasset Educational Support Personnel
Association (MESPA) to close all Manhasset Schools on December 24, 2024, and
December 31, 2024

BE IT FURTHER RESOLVED THAT, the Superintendent of Schools is authorized to
sign said Side Letter.

Motion by Steven Panzik
Final Resolution: MOTION APPROVED
YES: Marianna Bruno, Maria Pescatore, Steven Panzik, Ted Post

H. Consent Agenda

1. CSE/CPSE/Section 504 Minutes

Resolution: Upon recommendation of the CSE/CPSE/Section 504 Chairperson, the
Board of Education hereby approves recommended placements, services, supports,
and/or accommodations as recommended in CSE/CPSE/Section 504 meetings held
on the dates so indicated in the Committee Recommendations for Board of
Education Review with Details, dated December 19, 2024

2. Ratification of Conference Requests

Resolution: The Board of Education hereby ratifies the Conference Requests
reviewed by the Assistant Superintendent for Curriculum and Instruction and
approved by the Superintendent and Assistant Superintendent for Business and
Operations.

3. Approval of Superintendent to Attend Conference

Resolution: The Board of Education hereby approves the attendance of
Superintendent Gaurav Passi at the NYSCOSS & LEAF 2025 Winter Institute and
Lobby Day in Albany on March 2, 2025 to March 4, 2025 at a cost not to exceed
$2000.

4. Resolution to Approve Grant and Aid Allocation

WHEREAS, the Board of Education has the authority pursuant to applicable law
and District Policy to increase the District’s budget appropriation for the 2024-2025
school year based on its receipt of an additional apportionment of State Aid; and
WHEREAS, on December 3, 2024 a grant-in-aid of $30,000.00 has been
apportioned to the District from the State Treasury in support of the general
expenditures of the District; and



NOW, THEREFORE, BE IT RESOLVED that upon the recommendation of the
Superintendent of Schools and pursuant to its authority pursuant to Education Law
section 1718, subsection (2), the Board of Education hereby accepts the
aforementioned grant-in-aid from the State Treasury to be used to support the
general expenditures of the District; and

BE IT FURTHER RESOLVED, the Board of Education hereby increases the
District’'s 2024-2025 budget (General Fund) A2110.201.04.23 by $7,000;
A1620.207.04.66 by $7,000; and A2855.408.04.39 by $14,000 for a total amount
of $30,000.00, based upon its receipt of the aforementioned grant-in-aid to be used
to support the general expenditures of the District.

5. Adoption of the 2025-2026 School Budget Calendar

Resolution: The Board of Education hereby adopts the 2025-2026 school budget
calendar as submitted.

6. Approval of Change Orders

WHEREAS It is recommended that the contractor supply plumbing reconstruction
services pursuant to certain renovations at Munsey Park ES

WHEREAS The Bid awarded documents includes the contract amount of
$392,7000, a the change order for a reduction in the estimated versus actual
plumbing labor and material costs, is being credited to the District in the amount of
$28,932.48,

BE IT HEREBY RESOLVED The Manhasset Board of Education approves the
aforementioned Change Order #1 in the amount of a credit of $23,932.48 and
authorizes the Board President to sign on behalf of the Owner and also authorizes
the Superintendent to execute the Change Order, making the new contract sum
$363,767.52

7. Resolution to Excess Booster Club Inventory

Resolution: The Manhasset Union Free School District Board of Education has
determined that the logo apparel and equipment listed in the attachment are
declared obsolete by virtue of the legislation opposing the use of Native American
symbols. The District, authorizes the disposal or donated to the Manhasset Booster
Club to be auctioned and the proceeds will go to benefit the district.



8. Resolution to Excess Six (6) Lenova Laptops

Resolution: The Manhasset Union Free School District Board of Education has
determined that six Lenova laptops slated to be retired and are considered
obsolete, be donated to the Manhasset Fencing Team to be converted and used for
the new digital scoring system.

9. Treasurer's Financial Reports - October 2024

. Summary of Bank Balances

. Interest Earnings

. Budget Transfers

. Trial Balances

. Revenue Status Reports

. Appropriation Status Reports

. Quarterly Extra classroom Activity (for September only)
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10. Motion to Approve Consent Agenda
Resolution: That the consent agenda be unanimously approved.
Motion by Steven Panzik

Final Resolution: MOTION APPROVED
YES: Marianna Bruno, Maria Pescatore, Steven Panzik, Ted Post

I. Upcoming Items of Interest

Date Day Meeting |Anticipated Presentation -Discussion Location|Time
January
1) Shine and Maggie Awards
Board of 2) 2025-2026 Calendar Adoption EOC
16 Thursday|Education |3) Accelerated Program Discussion Building |7:00pm
February
1) Discussion of Tax Cap Calculations
Board of 2) Fund Balance as of January 31, 2025 District
13 Thursday|Education |[3) PSA Contest Winners Office 7:00pm
J. Open Time

Public Comment



K. Adjourn

The Board of Education hereby adjourns the Executive session at 8:23 pm.

Motion by Steven Panzik
Final Resolution: MOTION APPROVED
YES: Marianna Bruno, Maria Pescatore, Steven Panzik and Ted Post

Respectfully submitted by,
Nicole M. Rosenberg, District Clerk



