
STRATEGIC 
PLANNING
PROVIDING PATHWAYS TO 

SUCCESS!!



STRATEGIC PLANNING AGENDA

● Welcome by Superintendent Jeremy Fewell
● MCSC Success Stories
● Review of last meetings “takeaways & missing info”
● Potential Architectural Renderings for Facility 

Improvements Based Upon Needs Assessments
○ These renderings are based upon needs 

assessment and conversations with 
engineers/architects/construction advisor, and 
our maintenance team and administrative team - 
We need more input. Your input matters to us!

● Rough Draft of Strategic Plan - Markup and offer input
● What are today’s “takeaways & missing info?”
● END - Thank you so much for participating
● Next meeting 2/12/25 6pm at HS

○ Updates on Strategic Plan Rough Draft
○ Updates on Facility Planning and Financial 

Impacts on Community



MCSC Success 
Stories - Nadira 
Balasundaram 

Lilly ScholarWe are thrilled to announce, Nadira Balasundaram as one of two exceptional Mississinewa High School 
seniors awarded the 2025 Lilly Endowment Community Scholarship for Grant County. She is celebrated 
for her dedication to community service, academic excellence, integrity and leadership skills.

"Being named a Lilly Endowment Community Scholar is an honor that means so much to me,” said Lilly 
Scholar Nadira Balasundaram. “As a recent member of this community, I have been deeply touched by 
the support and welcome I have been given by my peers, teachers, and the Community Foundation. In 
first moving to the US, I have seen firsthand the strength and resilience that come from building 
connections and fostering a sense of belonging within my community. This scholarship allows me to focus 
on my studies and pursue my passion for science diplomacy, bridging cultures and ideas to have a 
meaningful impact. I’m excited to represent this incredible community and contribute to making a 
difference locally and globally.”



MCSC 
Success 
Stories - 
Samuel 

Gonzalez 
Lilly Scholar

We are thrilled to announce, Samuel Gonzalez as one of two exceptional Mississinewa High School 
seniors awarded the 2025 Lilly Endowment Community Scholarship for Grant County. He is celebrated for 
his dedication to community service, academic excellence, integrity and leadership skills. 

“As an immigrant who’s had to move around and leave behind his family and friends every time he moved 
to a new place,” said Lilly Scholar Samuel Gonzalez. “I’ve learned to hold the importance of family and 
community dear to my heart. I am so grateful for not only the opportunity granted to me by the Community 
Foundation but also what they stand for and what they look to ingrain in future generations. I’m excited to 
use this support from the Foundation to give back to my community in even greater ways.”



MCSC Success 
Stories - 
Students 

Choosing MCSC

MCSC ranks 9th out of 290 schools in terms of 
next student transfers. We have 1765 in district 
students and we retain 1614 of them, we have 
700 out of district students for a net of plus 549 
student transfers. The schools in the orange have 
an online virtual school which skews their 
results. 



MCSC Success 
Stories - Keeping 

our Students

MCSC ranks 16th out of 290 schools in the state for 
the percentage of in district students that we retain 
and stay at MCSC and don’t go to another school 
(virtually or in person). 













MCSC 
Success 
Stories

Anyone else have more to share?



Takeaways 
From Last 
Meeting 

● We need better facilities. We have dedicated staff, and community members who 
want the best for our students.

● We have a committed staff who values students and community. We need better 
facilities. STATE OF THE ART!!

● Many people have the same ideas but just worded a little differently. Many ideas are 
related and can be combined.

● Superintendent selection was a fantastic choice!

● Many of the top choices can be combined into really impactful goals.

● Our facilities is the one key area that is lacking

● Our dated facilities are not providing the education opportunities that our students 
need to meet their academic, career, and wellness goals.

● Everybody has same end goals and they are 1. best education for students. 2. Most 
cost effective facilities. 3. Facilities need to be updated and/or replaced. 4. School 
safety is a huge concern of students.

● This school system truly has the success of our students at heart. What is best in the 
long run is vitally important to our educational culture.

● There are goals discussed...it will be exciting to see if/when they are met.

● Our thoughts as a group are mostly aligned in several key areas

● There is great collaboration in this group. The communication is great and everyone's 
ideas are respected

● The strategic planning is ongoing and living



Takeaways 
From Last 
Meeting 

● We at MCSC offer many different pathways following graduation, leading to those 
outside the community to be a part of what we have going on.

● MCSC is doing great things with the resources they have

● The data from the graduating class of 2024

● Collectively our community (this group) has similar beliefs about what our students 
need to thrive and what our corp needs to help

● Our staff is amazing! Complete and total support should be priority.

● Everyone has a piece of the puzzle in a child's life.

● The expansion of learning opportunities that are providing students avenues for life 
skills and careers, whether college, skilled trade, and beyond. Very Exciting.

● MCSC is moving in the right direction but needs corporation goals to continue to 
improve and make sure everyone understands the direction we want to move in.

● We have four main focus areas we are working on: Wellness, Facilities, Careers, and 
Academics.

● We are working on a plan that can give the best direction for our students to learn 
and to be successful after they leave HS

● The state legislature reviews the budget every two years

● People in our community want better facilities for our kids. People want more growth 
opportunities that cater to each individual student regardless of their circumstance or 
future plans.

● There are many people in this community who truly care about MY kids, and all the 
kids in this school system. This is a special place to work and learn.



Takeaways 
From Last 
Meeting 

● Everyone here is here for the community and kids

● Most of us agree with the "beliefs" and "knows" of our students and school.

● We need more community members. The meeting was mainly staff members.

● We have a lot of the same goals and wants for our students

● Everyone is here with the same types of hopes and wants for our community

● We need more community involvement (outside of staff) I do know that you have 

tried. How can we get them comfortable to come?

● We have a great start to prepare our students for life after high school

● We all want better mental health strategies/opportunities for our students

● We all have great ideas and goals for our students, staff, and community



Information 
Missing 

From Last 
Meeting 

● How and when do we share the financial information with the community?
○ 2/12/25 Session will be spent with financial information
○ Video will be shared from board work session that was held on 1/13/25 with our financial team. 

● Strategies to motivate the community. How to get financial and dates info to the community?
○ Communication - verbal, social media, strategic planning website, community presentations, have 

them call my cell phone - 765-475-6412. I will present information to any community group that is 
willing to have me present.

● What are the next steps and how quickly can we see actual impact on day to day learning in the classroom? 
Are we talking a year or 3 years, etc?

○ We are consistently measuring student data with our data check points each year, then a thorough 
data book is developed every year. 

● Great job! Keep moving forward!

● Data book to be emailed and/or put on school website for future reading.
○ Book has been emailed and posted to website. We will work on posting older data books online as 

well. 

● I would love to know how much financial room we have to "dream" for our students and faculty needs? Goals 
for facilities? Programs to be cancelled? New opportunities that will be added? Any new demands from the 
state that will require funds? "Raises" for creative arts funding in keeping with higher supply costs?

○ We have $26 million of bonding capacity currently for building projects. This is not enough to do 
everything that we need to do. More information to come at 2/12/25 meeting. 

● What can i do to help meet the goals? What can the group do to help meet the goals?
○ Support the school system and investment in our school system. BE POSITIVE!! If you have time 

you can get involved in different areas within the schools. 

● Cost of facility upgrades
○ 2/12/25

● Ideas for facility upgrades
○ Today and ongoing 

● Potential plans or ideas for facility expansion
○ Today and ongoing 

● I feel prepared to move forward

● What are our short falls that we need to shore up? Possibly even before advancing our success
○ Math scores across the district is an area of concern that we are currently working on heavily. 

● While I get the feeling that facility improvements are the big topic, I hope that financial support for our 
personnel will never take a back seat to anything else.

○ There are options for this that are being discussed and will be discussed with this group as well. 



Information 
Missing 

From Last 
Meeting 

● More input from teachers/parents on what they see.
○ We will be sending out some survey information on facilities to the community this school year. And annual 

surveys will go out to students and parents in regards to the strategic plan to obtain their feedback. 

● Ways that educational staff, administrators, and ancillary staff are being supported and inspired to provide success for 
MCSC.

○ We strive to provide the best compensation in our area and athletic conference. PD opportunities for all staff. 
New Educator Learning Community 

● How are we going to follow through with the strategic plan to collect enough data to see if it is successful?
○ Data book, staff/student/parent surveys annually. 

● What would be the plan on how to follow through on the strategic plan in all areas, to measure the success of the plan.
○ Data book, staff/student/parent surveys annually. 

● Next steps for the building projects. Financial (tax) impact on local citizens.
○ 2/12/25

● What steps can we take to begin implementing 1-2 strategies from our meetings?
○ The plan is a going to continue to be drafted this spring and ready to roll out this summer going into next 

school year. Your feedback is needed. 

● I would like to know if we will be completely rewriting the district vision/mission/goals or if we will be building/modifying 
what we already have.

○ This is an option - See draft plan. 

● What can I do to show support for the building projects?
○ Communication - verbal, social media, strategic planning website, community presentations, have them call 

my cell phone - 765-475-6412. I will present information to any community group that is willing to have me 
present.

● More community members input.
○ Agreed. Encourage others to be an active member in the schools. 

● How does the current budget look? Is there room to implement things proposed from this group?
○ Our budget is good based upon the revenue we have. We are limited on what we can do without additional 

revenue approved by local taxpayers. 

● I want to continue to learn more so i can contribute to our school and community.

● Can we see the old strategic plan?
○ We do not have an old strategic plan. This is the first. 

● What is the newest facilities, technology, and curriculum for the community
○ See information from today’s presentation. 

● How can we connect all the schools together with lab or facilities? Career paths, hands on.
○ See facility plans from today and provide your feedback and suggestions to us. 







Conceptual 
Model 

Video on 
potential 

projects for 
MCSC 

http://www.youtube.com/watch?v=ms1dXZ8HyPI


Current 
Project 
Scope



Current 
Project 
Scope



Project 
Priorities 

Based Upon 
Staff Survey 

- MHS



Project 
Priorities 

Based Upon 
Strategic 
Planning 

Committee 
Survey - MHS



Project 
Priorities 

Based Upon 
Staff Survey 

- RJB

Tear Down the Annex and 1950’s structure but keep gym, 
cafeteria, and science/art wing. Repurpose those spaces 



Project 
Priorities 

Based Upon 
Strategic 
Planning 

Committee 
Survey - RJB

28 respondents with 22 in favor of demolishing 1950 
portion and annex. Keeping the gym, new science/art 
wing, and cafeteria to repurpose for new use for the 
district. 6 respondents in favor of renovating RJB. 



Project 
Priorities 

Based Upon 
Staff Survey 
- Northview



Project 
Priorities 

Based Upon 
Strategic 
Planning 

Committee 
Survey - 

Northview



Project 
Priorities 

Based Upon 
Staff Survey 
- Westview



Project 
Priorities 

Based Upon 
Strategic 
Planning 

Committee 
Survey - 

Westview

























































Strategic Planning 
Exit Ticket

Please place on your table in two separate stacks.

1. What is one 
takeaway that 
you’ve learned 

from this 
meeting?

2. What missing 
information do 

you need for the 
next meeting?



Summary of 
Pillars 

Determining 
Major Focus 

Area



What do we 
BELIEVE about 
our students at 

MCSC
(Heart Check)

What do we 
KNOW about 

our students at 
MCSC?

(Research)

What do we 
WANT for our 

students at 
MCSC?
(Vision)

Strategic Planning
 Three Guiding Questions



Strategic Planning
 

Åcademics
Believe Know Want

Our students need structure and discipline - 6 Kids need structure and routine - 4
Students will have access to highly qualified 
educators and opportunities

All students learn in different ways. Teaching 
them in a manner that excites and inspires 
them will lead to positive outcomes - 5

Mentorship improves student behavior, 
attendance, and academic achievement - 3 All students will be held to high expectations

All students are capable of success - 4 Students need high expectations to meet full potential - 3 All students will succeed to the best of their ability

Our students deserve the best practices in 
research based instructional strategies - 3

All students will be provided an education that prepares them for 
the workforce and good financial decision making.



Strategic Planning
 

Careers

Believe Know Want

All students have the ability to grow up and positively impact 
society - 5 Students need to be prepared for the real world - 6

Every student will know every career option out there for them 
and be given hands-on learning experiences.

We need to fully prepare our kids for the three E’s (Enrollment, 
Enlistment, or Employment) - 5 Students need to learn basic life skills - 4

Our students will graduate from college and WANT to return to 
Gas City.

Our students deserve to know and have access to a variety of 
career opportunities - 4

Students who have help setting goals are more likely to meet 
them - 3

We will fully prepare students for enrollment, enlistment, or 
employment.

All kids need to be prepared for independent life after HS - 4
Students need a lot of educational opportunities (AP, Dual Credit, 
Diploma options) - 3

All of our students will leave HS with a plan in mind for their 
future.

All students should be provided options to succeed after HS - 4



Strategic Planning
 

Wellness
Believe Know Want

All kids need to feel valued and worthy - 6 Our kids need mental health support - 4
Our students will have access to a safe and 
supportive school environment.

Many students are dealing with a lot of trauma - 
4

Kids thrive from routine, structure, and discipline 
- 3

Our students will have access to mental health 
resources.

Students need adults to support them to reach 
their goals - 4 Kids want positive relationships - 3

All of our students will have adults that support, 
encourage, and pour into their lives.

All kids deserve someone to be a champion for 
them - 3 Students need trauma support - 3

We will have social workers and counselors in 
every building.

Students want to feel safe - 3

Each student will feel as a part of a community 
that supports their growth through school and 
into young adulthood



Strategic Planning
 

Facilities
Believe Know Want

Our students need more classrooms to support 
smaller class sizes and learning opportunities - 5 Kids need a safe environment - 4

State of the ART facilities that provide for all student 
needs.

All students want a safe place to learn - 4 Kids deserve a clean and spacious environment - 4 The very best and safest schools.

Students deserve state of the art facilities that provide 
quality education and real life experiences - 4 Students learn better in small groups - 4

More space in buildings to allow for smaller class 
sizes and learning opportunities.

Students deserve a high quality learning environment 
- 4

We know that environment can impact student 
achievement and outcome

Our students deserve and will have modern facilities 
and quality classroom supplies to dignify their 
learning as important and worth investing in.

Students want to feel safe - 3

Each student will feel as a part of a community that 
supports their growth through school and into young 
adulthood



What are 
GOALS FOR 

our students at 
MCSC? 

(Focus Areas)

What are our 
Learning Key 
Actions and 
Metrics for 
success at 

MCSC?
(Action Plans)

Strategic Planning
 Determining Focus Areas



What do we 
DO for our 
students at 

MCSC?
(Strategic Plan)

What are our 
GOALS FOR 

our students at 
MCSC?

(Focus Areas)

What are our 
Learning 

TARGETS and 
Performance 

Targets for our 
students at 

MCSC?
(Action Plans)

Strategic Planning
 Three Guiding Questions



Strategic Planning 
Exit Ticket

Please place on your table in two separate stacks.

1. What is one 
takeaway that 
you’ve learned 

from this 
meeting?

2. What missing 
information do 

you need for the 
next meeting?



PROVIDING 
PATHWAYS 

TO 
SUCCESS

Together 
Everyone
Achieves 
More



Thank You! 
Bring a Friend 
Next Session!!

Jeremy Fewell, Ed.S

Superintendent 

Mississinewa Community Schools 

Jeremy_fewell@olemiss.k12.in.us

765-475-6412

GO INDIANS!!


