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ROCHESTER SCHOOL COMMITTEE MEETING  
ROCHESTER PUBLIC SCHOOLS 

Rochester, Massachusetts 
16 Pine Street - Rochester, MA 02770 

MEETING MINUTES 
November 14, 2024 

Regular meeting of the Rochester School Committee was held on Thursday, November 14, 2024 at 6:30pm. This meeting was held 
in-person and there was also a zoom link available. 
 
COMMITTEE MEMBERS PRESENT: Sharon Hartley, Katherine Duggan, Anne Fernandes, Robin Rounseville and Joshua 
Trombly (all in-person). 
 
COMMITTEE MEMBERS ABSENT: None 

OTHERS PRESENT: Michael S. Nelson, Superintendent of Schools; Sharlene Fedorowicz, Assistant Superintendent of 
Teaching & Learning; Howard Barber, Assistant Superintendent of Finance and Operations; Jaime Curley, Assistant 
Superintendent of Student Services; Heidi Letendre, Principal; Charles West, Assistant Principal; Melissa Wilcox, Executive 
Assistant to the Superintendent (all in-person). 
 
Meeting was called to order at 6:31pm by Chairperson Hartley. Ms. Hartley stated in accordance with Massachusetts Open Meeting 
Law, the Agenda has been set and the meeting is being recorded. The school committee, administration and everyone present stood 
and recited the Pledge of Allegiance.  
 
Chairperson Hartley asked those present to remain standing for a moment of silence in honor of Deb Lally. Chairperson Hartley 
shared the following: Deb Lally, an active and dedicated Rochester citizen, passed away recently. Deb worked for the Town of 
Rochester's Assessors Department for 22 years, serving as clerk, administrative assistant and assessment administrator. Over the 
years, she volunteered and worked in our schools in many capacities. She was the co-chair of the Project Grow Parents Group and a 
member of the Rochester PTO. She was the co-chair of funding development supporting the installation of the Dexter Lane, skate 
park and playground, and for years she served as the secretary of our school committee. She was also a significant athlete. She 
served as she a physical education teacher, a coach, and a poet. Deb Lally will be deeply missed in our town. Please join me, for in a 
moment of silence in her memory. 
 
Open Comments 

 Chairperson Hartley stated the following: 
Public Comment is governed by approved school committee policy. 
Per the committee’s policy we will offer up to 30 minutes for public comments this evening. Public comment is not a discussion, 
debate, or dialogue between individuals and the School Committee. However, the committee takes any public comment made 
seriously and appreciates hearing from the public. Anyone looking to provide a public comment must be acknowledged by the 
Chairperson before addressing the committee. Those making a public comment will have up to three minutes to address the 
committee and must start their comment by stating their name and the town they reside in. For those in-person, there is a sign in 
sheet for those looking to make a public comment located on the side wall and those on zoom, if you are attending this meeting by 
zoom, you can send a message in the chat with your name and the town you reside in. The chairperson will alternate between in-
person and zoom participants. 
 
Danni Kleiman of Rochester commented: I'm here to speak to an event or a situation that happened at RMS that has affected me 
deeply prior to the opening of school this year. I'm going to use names. Jeff Eldridge of the fire department came through and 
declared that the stage, the prop room were fire hazards and consequently all the props and almost the costumes, all the 
accessories, years and years of things that were put into the drama program here, were thrown away. They were put into a 
dumpster, and luckily Mr. West did go into the dumpster and recover the costumes which I have found a home for with another 
theater group in Norwell. However, between Karen, and I, who took over the drama program when I left, thousands of dollars 
worth of props and things that we had collected and put together over the 31 years, were just thrown away. I'm not sure how that 
happened. I'm not sure why no one was notified. No one received a call about it, none of us. I believe that the school committee was 
not aware of it at all. My emotions are high on this, because of all the years that I put into it. I also think about the community, 
taxpayers, myself, and the PTO, who all invested in that program for years and years, and to have it all just thrown away was 
devastating to me. I'm still reeling from that. I did meet with Mr. Nelson and Chairperson Hartley about this. We are looking to try 
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and rectify it as we go forward, so that this type of thing wouldn't occur again. I guess I'm just here to speak to the emotional side of 
it, and that I didn't quite understand why a program could just be wiped out by someone from the community coming in and saying, 
there's never going to be drama here again, which was a quote. So if there's never going to be drama, that all this can be just 
thrown away. Consequently, in that storeroom which says drama room storage, now is all kinds of science supplies in cardboard 
boxes. I don't understand how that's not a fire hazard as opposed to the things that we had in there which were stone lions that were 
hundreds of dollars and a stone birdbath. We had bird cage. We had swords. I just can't begin to tell you thousands of dollars of 
stuff that was thrown and no one from the past was contacted. I wasn't contacted. Karen wasn't contacted, Kate, who did all our 
costumes. No one was told, and it just kind of happened instantaneously. So, my hope is that in going forward this wouldn't happen 
again. I would also hope that somehow the school will, or somehow funding will go to help anyone who wants to start up a drama 
program here. We built flats that are gone. All the wood that was donated from Mahoney's, all the wood that we paid for over the 
years, all the canvas, it's all gone. So in order for anyone to ever start a drama program here again would be a daunting task 
financially. I guess I just want to make sure that it's known what went on, and that it doesn't happen again. Thank you.  
 
Karen Della Cioppa of Mattapoisett commented: I voice a lot of the same concerns that Danni has. I take it personally, because that 
was my set in 2020. We were a month away from performing. We were performing a play and we had built that set, and we were 
putting in the last touches. I had collected props from people. I had borrowed some of those materials from people. I had every 
intention of redoing that play, recasting that play, and actually, in June I did find a teacher in the school willing to help me. We were 
going to do auditions this September, because I had everything ready to go, and we were going to perform this play, and then I found 
out in September that that there was nothing left. I was extremely hurt that I didn't even have the opportunity to defend the fact that I 
still wanted to be the drama director in the school. The kids love the drama program in this school. They looked forward to doing the 
play, even in 2020, when we couldn't do it. It was Treasure Island. We couldn't do it. They still wanted to do zoom rehearsals, so you 
can tell the love the kids had with the theater program. And now to feel like it's all gone. Some of the stuff that was in the program 
and in the prop room was stuff that was mine, my father's typewriter. It was a manual typewriter that he used since 1959. It was 
mine, and it's no longer there. So I do take it personally, and I'm very hurt that this all happened. It's not going to be able to be 
replaced. And I feel for the students in the school that this drama program is now gone. And yeah, I can't start from scratch. I don't 
have that kind of money, so I'm very hurt and I don't know how to fix this, so thank you for your time. 
 
Kate Tarleton of Rochester commented: I have the great good fortune of moving to Rochester and having kids that went through 
Rms. When my oldest child was in kindergarten the or maybe it was 1st grade, Jay Ryan was the new principal, and he sent out a 
letter to parents saying, Hey, if anybody has a special talent or interest, I'll match you up with some staff members who maybe you 
can do volunteer work with. That's how I got to work with Danni and Jody Church for the next 20 years. I'm not hurt because oh, I 
sewed all those costumes, and they nearly got trapped like everything else. I find absurd is that here we are 2024. Rochester is a tiny 
little town, and we have different department people working like the school, is a separate universe from the fire department, from the 
police department, everybody at Town Hall; we are not separate universes. We are one. Everybody who works, whether it's volunteer 
or an appointed position or elected position. The focus ought to be the service to the community. And for all the years that I worked, 
volunteered, and had my kids in RMS, that's all I saw was service to the community. Look around at all the other elementary schools. 
Do you see this going on anywhere else? No. It's because it was a special combination of people that cared and wanted to do this. 
Every year Danni would get this disparate group of 5th and 6th graders. She had the shy kids. She had the outgoing kids. It's an 
awkward age, right? And she somehow magically led them over the course of all these rehearsals to bond as a group. These weren't 
necessarily kids that were friends to begin with, but they work toward a common goal. They learned to cooperate. This was a student 
led production. Danni directed it, but it was magical every year to see how these kids grew. I mean, theater really is a team sport, 
and I've spent an awful lot of years in theater, and it's so dispiriting to know that you know we're back at square one, because none of 
these kids go into this thinking they're going to be movie stars or anything like that. It's the magic that happens. And when you see 
them, especially when you get to dress rehearsal, and they're, you know, the beautiful sceneries up. They actually have props to work 
with rather than just pretending. They're holding stuff, and they're in their costumes. Something changes in them. There's a lot of 
growth and a lot of bonding between kids that wouldn't normally necessarily hang around, you know, on the playground or 
something. But everybody learns things about themselves, and they feel much more a part of the community. I mean, it was a big part 
of the RMS community, and frankly, I feel like an apology is owed big time to this place. You can't just, you know, couple of clicks on 
Amazon and recreate the stuff that was here. It's not just a matter of budget. It's just the combination of people that built this, I mean, 
every year on production night. When the curtain would go up, there would be this huge round of applause before any actor stepped 
on stage before anybody set a line. It was so incredibly impressive which was mainly Jody Church's doing but artistic director, but it 
also says a lot about the legacy that both Danni and Jody built, that there were kids that would come back all the way through high 
school. They would come back after being in the program at RMS to volunteer to help, to help backstage, to help with the kids, to do 
so much because they were inspired by these teachers. At the end of the each production night, when the curtain closed, kids would 
come off the stage and go, like, you know. Say hello to the parents, for I don't know 15 min or so, because before they went back to 
take off the costumes and go away for the night. And every year there were like 2 or 3 kids. You had to finally pull them back and say, 
Okay, we need to go home. You need to change. They didn't want it to end. These might have been more the introverted kids. This was 
special to them and really makes me angry about all this is that is gone. It's gone. Future students. That’s the thing. All of the kids 
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that we knew have had this experience. And I mean, I could rail on about this. And I know my time is up, so I will stop. But I think, at 
least minimal an apology. Thanks. 
 
Recognition 
The School Committee welcomed Rochester’s new Town Administrator Cameron Durant and new Police Chief Michael 
Assad. They each introduced themselves and shared remarks about their roles in the Town and their hopes for collaboration in 
the years to come.  
 
I. Approval of Minutes: 
1. A. Approval of Minutes – Regular Session 
Recommendation: 
That the School Committee review and approve the minutes of October 3, 2024. 
MOTION: Ms. Rounseville to approve the Regular Meeting minutes of October 3, 2024 as presented 
SECONDED: Ms. Fernandes 
MOTION PASSED (5:0) Hartley: yes, Duggan: yes, Fernandes: yes, Rounseville: yes, Trombly: yes 
 
1. C. Approval of Minutes – Budget Subcommittee 
Recommendation: 
That the School Committee review and approve the minutes of October 3, 2024. 
MOTION: Ms. Fernandes to approve the Budget Subcommittee minutes of October 3, 2024 as presented 
SECONDED: Ms. Duggan 
MOTION PASSED (5:0) Hartley: yes, Duggan: yes, Fernandes: yes, Rounseville: yes, Trombly: yes 
 
IV. General 
A. School Resource Officer Discussion 
Recommendation: 
That the School Committee discuss the possibility of a School Resource Officer at Rochester Memorial School. 
Superintendent Nelson shared that informal conversations have taken place with Mr. Durant and Chief Assad regarding the potential 
of a School Resource Office (SRO) at RMS. He explained, in recent years, the State has put together a Memorandum of 
Understanding which is currently in place at ORR and Marion school districts. He, along with the building administration, support 
continuing to work towards having a School Resource Officer at RMS and he wanted to bring this to the school committee for a 
preliminary discussion.  
Chief Assad shared that the hiring process would be a team decision between the police department and school officials. Mr. Durant 
expressed his support as well. 
School Committee Feedback: 
Ms. Duggan shared that she is very interested and questioned what the SRO model looks like at Sippican. Superintendent Nelson 
explained that the SRO supports safety protocols in conjunction with staff and educators, is present at arrival, dismissal and during 
transition times during the school day, building relationships with students and staff. The SRO is not responsible for discipline. Ms. 
Duggan asked if the SRO would be armed. Superintendent Nelson confirmed they would be, and also explained that discussions will 
be held about SRO attire and more, to fit the RMS community. The School Committee thanked Mr. Durant and Chief Assad for 
being present at the meeting.  
 
B. Approval of Fundraiser 
Recommendation: 
That the School Committee review a fundraiser proposal for a ‘Stuffed Animal Sleep Over’ from RMS PTO. 
Superintendent Nelson introduced Kirstin Jimenez from RMS PTO to share this fundraiser information. She explained that this idea 
is to supplement booster funding which was less this year and it would be open for grades Pre-K – 6 students that wanted to pay $5 
per stuffed animal that would sleep over in the school.  
School Committee Feedback: 
Ms. Fernandes questioned if the PTO volunteers would stay all night. Ms. Jimenez explained no, they would stay for a couple hours 
moving the animals and taking pictures, which would be shared with the families that participated.  
MOTION: Ms. Rounseville to approve the stuffed animal sleep over proposal as presented 
SECONDED: Ms. Duggan 
MOTION PASSED (5:0) Hartley: yes, Duggan: yes, Fernandes: yes, Rounseville: yes, Trombly: yes 
  
C. Marion Institute Grow Education Presentation 
Recommendation: 
That the School Committee hear a presentation from the Marion Institute regarding a potential project-based supplemental program 
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for Rochester Memorial School students.  
Superintendent Nelson informed the school committee that the Marion Institute was interested in collaborating with RMS to bring 
their Grow Education Program to the school, specifically in third grade. They would rehab current gardens or build new ones. This 
program is in its second year at Sippican School and has been in other districts in the area for a few years now. The building 
administration and third grade team has met with the Marion Institute team and is interested as well. Dr. Fedorowicz added that she 
reviewed the curriculum prior to the Program being adopted at Sippican and the Marion Institute has been very supportive of the 
teachers at Sippican.  
Mr. Nate Sander, Grow Education Program Manager at the Marion Institute, presented to the school committee about the program. 
Please see appendix A.  
School Committee Feedback: 
Ms. Rounseville confirmed that anyone that came to RMS would be complete a CORI, etc. Superintendent Nelson confirmed.  
Ms. Fernandes asked if the food is organic or chemical free. Mr. Sander confirmed that absolutely chemical free and the program 
utilizes organic growing practices. Ms. Duggan shared that it sounds like an incredible opportunity. Ms. Fernandes asked for the 
curriculum to be shared with the school committee members. Mr. Sander would provide that information via email.  
MOTION: Ms. Rounseville to initially support the Marion Institute’s Grow Education program and bring back in the future for 
formal adoption and any funds to be approved.  
SECONDED: Ms. Duggan 
MOTION PASSED (5:0) Hartley: yes, Duggan: yes, Fernandes: yes, Rounseville: yes, Trombly: yes 
 
D. MCAS Presentation 
Recommendation: 
That the School Committee hear a presentation from administration. 
Dr. Fedorowicz and Ms. Letendre presented the MCAS results for RMS, including results, areas of strengths and action steps for each 
grade level. Please see appendix B.  
School Committee Feedback: 
Ms. Fernandes asked if action steps are similar year to year. Ms. Letendre shared that some are, but some do change based on the 
results that year.  
 
E. Approval of Donation(s) 
Recommendation: 
That the School Committee review the donations: 

• Sixty-two (62) toothbrush kits for the first grade classes from Aspire Dental Care 
• One (1) clarinet to the music department from parent Christine Robichaud. 
• One (1) drum set to the music department from grandparent Betsy Pimento.  
• The following books from Plumb Memorial Library: Truck or Treat! by Chris Ayala-Kronos, Spirit Animals: Fall of The 

Beasts Series The Return (Book 3) and The Dragon’s Eye (Book 8) by Varian Johnson, Underworld Series The Battle Begins 
(Book 1), Revenge of the Scorpion King (Book 2) and When Monsters Escape (Book 3) by Tony Abbott, Theodosia and The 
Serpents of Chaos by R.L. La Fevers, The Portal (Tangled in Time Book 1) by Kathryn Lasky, Love, Z by Jessica Sima, 
Wings of Fire; A Guide to the Dragon World by Tui Sutherland, Heroes by Alan Gratz, The Destruction of Pompeii, AD 79 
by Lauren Tarshis, The Children’s Blizzard, 1888 (I Survived Book 16) by Lauren Tarshis and Pete the Cat Screams for Ice 
Cream! By Kim Dean.  

• The following books from RMS PTO: Don’t Let the Pigeon Drive the Sleigh! By Mo Willems, The Horse 
Encyclopedia by Ethan Pembroke, The Wishbone Wish by Megan McDonald, The Soccer  

 



November 14, 2024 - Rochester Page 5 
 

 
• Encyclopedia by Clive Gifford, Kingfisher Nature Encyclopedia by David Burnie, How do Dinosaurs Say Trick or 

Treat? by Jane Yolen, Cat on the Run in Cat of Death (Book 1) by Aaron Blabey, Cat on the Run in Cucumber 
Madness (Book 2) by Aaron Blabey, The Pigeon Will Ride the Roller Coaster by Mo Willems, I Broke My Trunk by 
Mo Willems, Should I Share My Ice Cream? by Mo Willems, Mega Mole Girl Digs Deep (book 15) by Thomas 
Flintham, Paws 1, Gabby Gets It Together by Michele Assarasakorn, Pug the Sports Star by Kyla May, The Owlympic 
Games by Rebecca Elliott, The One and Only Family (Book 4) by Katherine Applegate, Six Kids and A Stuffed Cat by 
Gary Paulsen, What is Inside This Box? (Monkey and Cake Book 1) by Drew Daywalt, This is My Fort! (Monkey and 
Cake Book 2), A Long Line of Cakes by Deborah Wiles, The Itchy Book! By Leugen Pham, Volcanoes: Fire and Life 
by Jon Chad, InvestiGators (Book 1) by John Patrick Green, Totally Random Questions, Volume 1 by Melina Gerosa 
Bellows, Super Bug Encyclopedia by John Woodward, The Big Cheese (Food Group) by Jory John, Old MacDonald 
had a Farm by Cris Grimly, I Found a Kitty! By Troy Cummings, No Place Like Home (Book 4) by Yamile Saied 
Mendez and The Story of Diva and Flea by Mo Willems.  

 
MOTION: Ms. Rounseville to accept the toothbrush kits, clarinet, drum set and all of the book donations as presented.  
SECONDED: Ms. Duggan 
MOTION PASSED (5:0) Hartley: yes, Duggan: yes, Fernandes: yes, Rounseville: yes, Trombly: yes 
 
IV. New Business 

B. Business 
1. Financial Report 
Recommendation: 
That the School Committee hear a report. 
Mr. Barber reported that the Rochester School District currently has $1,208,340 available of the general funds appropriated for the 
2025 Fiscal Year. Per the attached Year to Date Budget Report, we are able to identify how our funds are encumbered and 
expended. This report recognizes a total general funding by the town of $7,173,464.  
 
 $ 7,173,464 – General Funds Approved 
 $ 5,965,124 – Obligations Paid Year to Date  
 $ 1,208,340 -  Remaining Available Funds 

 
2. Record of Warrant(s)  
The record of the warrant(s) of October 15, 2024 were shared. Superintendent Nelson reminded that the complete warrant packets 
are emailed to school committee members prior to signature by the sole signatory, Chairperson Hartley.  
 
3. Food Services Report 
Recommendation: 
That the School Committee hear a report. 
Food Service Director’s Report (By: Jill Henesey) as follows: 
• Meal participation continues to grow strong. 
• Bulldog Café is looking for per diem help. If you are looking for a flexible and rewarding part-time job – this may be the 

opportunity for you. Contact Jill Henesey for more details. 

4. Facilities Report 
Recommendation: 
That the School Committee hear a report. 
Facilities Director’s Report (By: Gene Jones) as follows: 
• Town conducted Fire and Building inspection, permit issued. 
• Conducted maintenance on facility systems and equipment. 

 
School Committee Feedback: 
Ms. Rounseville shared that she feels horrible and wants to ensure that it does not happen again as previously discussed with the 
fire inspection and the disposal of items. Superintendent Nelson shared the administration is committed to putting proceses in 
place to prevent these types of situations in the future.  
 

CHAIRPERSON’S REPORT: 
Chairperson Hartley highlighted Ms. Duggan for attending the recent MASC conference on behalf of the school committee and 
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asked her to share information from the conference. Ms. Duggan shared: I wanted to give an update regarding the Massachusetts 
Association of School Committees, or MASC, conference that took place last week. I tried to take advantage of some of the newer 
offerings this year, and ultimately I participated in the following workshops: perspectives on policy development for the use of 
artificial intelligence technologies in education; demystifying the legislative process; school and municipal collaboration; engaging 
families and communities living with poverty; and a discussion of strategies for gathering and leveraging community perspectives. I 
also took part in both general sessions, the first of which focused on the use of The Dignity Index, a tool created to help leaders 
ease divisions and solve problems in our schools and communities, as well as a post-election panel on what to expect for 
educational institutions. Finally, I connected with colleagues who are leading a new rural schools committee within MASC and 
plan to attend their next meeting to learn more about how we can advocate for the unique needs of rural schools. Rochester is in a 
unique position as we are the only rural district in our general area, as most rural districts are in western Massachusetts, and there 
are a few on the Cape. As I described at our last meeting here, I also did attend the Delegate Assembly and voted on the ten 
resolutions proposed by the MASC membership. I want to thank all of my colleagues here who shared their perspectives and 
opinions on these resolutions, which I did review and act on with my votes. Ultimately, all ten resolutions passed and MASC will be 
advocating for legislative action around those topics in the year to come. Please feel free to reach out to me with any questions 
about the conference or Delegate Assembly. Thank you for entrusting me with Rochester’s voice in this venue. 
 
 
CENTRAL OFFICE ADMINSTRATOR’S REPORT: 
Superintendent Nelson highlighted his provided Superintendent’s Newsletter from October 2024, which included Ms. Lauren 
Millette becoming the interim Assistant Principal at ORRHS. He added a Project 351 workshop took place in which he attended. He 
also shared a partnership with the Tri-Town communities – the digital equity plan which community members can participate in a 
survey or an event coming up. He also attended the MASC conference as well. 
 
Dr. Fedorowicz reported that new teachers recently trained on IXL training in various subject areas. November 5th was a full 
professional development day, which included in person IR Writers Workshop training, Collaboration Time, Science of Reading and 
Data meetings.  The next half PD day is Jan. 29. She added that learning walks continue and RMS scheduled for 12/16. 
 
Dr. Curley highlighted the following:  

• CPI trainings (de-escalation) 
o Thank you to Charley West, Denise Bouvette and Kyle Letendre 
o Refresher trainings on October 22, 2024 
o Initial training on November 12 & 19, 2024 

• PD offering on 11/5 
o Executive Functioning PD 
o Work on the new IEP 

• Unified Basketball game 
o Last night was the 3rd annual Unified basketball game against the Tri-Town Police Dept. There was a huge turnout and 

the energy was amazing! It got a little tense when the police departments tied it up; however, the Unified basketball 
team was able to pull off the win. 

o A huge thank you to Danielle Dore and Emma Fenton at ORRHS for all of their hard work in planning and organizing 
this event.  

 
PRINCIPAL’S REPORTS 
Principal Letendre reported the following:  

School Events 
• Parent-guardian/teacher conferences were held on October 17th and 18th and they were very well attended. The Book Fair 

was open during this time as well. 
• The Annual Spooktacular Event was a huge success. Thank you to all the volunteers and families who decorated their 

vehicles so the RMS families could enjoy a safe way to trick or treat. 
• Thank you to all of the RMS faculty who also participated and attended the Spooktacular event with their own family to 

support our school and PTO. 
• The Celebration’s Committee planned Harvest Week and everyone had a great time dressing up in costumes, pajamas and 

flannel shirts. We are now organizing an RMS Turkey Trot staff game. 
• The Project 351 students attended their first district training and their second training is November 14, 2024. 
• School Ambassadors had their first meeting with Mrs. Cruz and Mrs. Pacheco. As a group, students are planning “Start with 

Hello” initiative tied to the Sandy Hook Promise grant. 
o There will be an assembly for our 6th grade students taking place on December 11th. 

• The 6th grade students along with their teachers attended Nature’s Classroom the week of November 4th. This is always a 
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great experience for our students and a huge commitment by our faculty, including Mr. West, Assistant Principal. We thank 
them for their dedication to our students.  

Curriculum and Instruction Updates: 
• Special education teachers and interventionists have had two coaching sessions on their delivery of focused literacy 

instruction. 
• Professional Development took place on November 5, 2024. 

o Staff engaged in training around analyzing their students progress monitoring reading data where teachers identified 
their small groups and instructional focus. 

o They also engaged in a 2-hour Writer’s Workshop training. 
o OpenSciEd curriculum development took place for grades 5 & 6. 

• The School Literacy Leadership Team (SLLT) met for the first time on Monday, September 23rd and then again on October 
28th.  

o This team works together to review student data and the Into Reading Program pacing guide and other applicable 
literacy topics.  

o The next meeting is scheduled for November 25th. 
Staffing Updates: 

• Mrs. Lisa Mazucca is retiring in December 2024. 
• Our new school secretary has been appointed and will begin on November 18th and her name is Alison Rotella. She comes 

to us with experience as a Senior Office Assistant at Timber Elementary School in New York. 
Upcoming Dates: 

• Monday, November 11th: No School- Veterans Day 
• Tuesday, November 12th: Picture Retake Day and PTO Meeting at 3:15 PM 
• November 15, 2024: Movie Night from 6:00-7:30 PM 
• Thursday, November 14th: Magic of Science Assembly 
• Friday, November 22nd Marks Close and Report Cards go home on December 6th 
• Wednesday, November 27th: Early Release Day 
• Tuesday, December 3rd:  School Council Meeting at 3:30 PM 
• Monday, December 9th:  Annual Town Tree Lighting Ceremony 
• Thursday, December 19th:  5th and 6th Grade Winter Concert 

 
VIII. School Committee 

B. Committee Reports 
1. Budget Subcommittee – Chairperson Hartley reported they met earlier this evening.  
2. ORR District School Committee – no report.  
3. SMEC – Ms. Fernandes reported they next meet on November 18th.  
4. READS – Superintendent Nelson reported they met earlier this morning and the audit was completed. They also approved 
minutes, heard an update on the FY2025 budget and approved the annual report and surplus items.   
5. Tri-Town Education Foundation Fund – Ms. Rounseville reported they met yesterday which was their annual meeting. Ms. 
Lopes remains Chairperson and they approved new members. They will be conducting mid-cycle visits this winter and 
applications for the next cycle of grants will open on February 1st.  
6. Early Childhood Council – Ms. Duggan reported they last met November 12. She was unable to attend, but did want to 
share what was discussed. This included updates from the state on Coordinated Family and Community Engagement or 
CFCE Funding and information from its Regional Meeting held last month; news of PRISM Grant availability from DESE, 
which is funding to support Early Literacy Priorities and for which ORR applied; updates on the Kindergarten Transition for 
the upcoming 2025/2026 school year; a reminder of preschool screening dates, which are January 21, 2025 at Rochester 
Memorial School and March 13, 2025 at Center School in Mattapoisett; the announcement that there will be an Early 
Childhood/Community Fair on Saturday, March 15, 2025; and finally, confirmation that the Parent Child+ Program has slots 
available for new families, and interested families can contact Doreen Lopes if interested. The next meeting of the Early 
Childhood Council will be Tuesday, January 14, 2025.  
7. Policy Subcommittee – Mr. Trombly reported at the last meeting they opted to send policies to the about Title IX changes to 
legal team for review. They approved changes to BEDH Public Comment and policies around CORI and background checks will be 
presented at the next Joint School Committee meeting. The next Policy subcommittee meeting is January 9th.  
8. Equity Subcommittee – Ms. Duggan reported their next meeting is January 23rd.   

 
IX.  Future Business 
A. Timeline 
The next meeting(s) of Committee will be held as follows: 
Rochester School Committee Joint School Committee 
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January 16, 2025        September 26, 2024-to be rescheduled 
Hybrid Format Hybrid Format 
 
B. FUTURE AGENDA ITEMS 
• Initial Budget Review (January)  
• Approval of Chairperson’s Annual Report (February)  
• Health Unit Application (February)  
• Budget Approval Public Hearing (March)  
• School Choice Public Hearing (May)  
• Administrator Contracts (May)  
• Approval of Leases (June)  
 
XI. Executive Session  
Recommendation:  
That the School Committee enter into executive session for purposes of exception #3, to discuss strategy with respect to 
collective bargaining or litigation if an open meeting may have a detrimental effect on the bargaining or  
litigating position of the public body and the chair so declares, and exception #7, to comply with the provisions of any general 
or special law or federal grant-in-aid requirements. 
 
MOTION: Ms. Duggan to enter executive session at 8:44pm for purposes of exception #3, to discuss strategy with respect to 
collective bargaining or litigation if an open meeting may have a detrimental effect on the bargaining or  
litigating position of the public body and the chair so declares, and exception #7, to comply with the provisions of any general 
or special law or federal grant-in-aid requirements, only to return to adjourn. 
SECONDED: Ms. Rounseville 
ROLL CALL 
MOTION PASSED (5:0) Hartley: yes, Duggan: yes, Fernandes: yes, Rounseville: yes, Trombly: yes 
 
MOTION: Ms. Duggan to exit executive session at 8:55pm only to return to adjourn. 
SECONDED: Ms. Rounseville 
ROLL CALL 
MOTION PASSED (5:0) Hartley: yes, Duggan: yes, Fernandes: yes, Rounseville: yes, Trombly: yes 
 
ADJOURNMENT: 
That the School Committee adjourn the Regular Session of the Rochester School Committee at 8:56pm. 
MOTION: by Ms. Duggan to adjourn at 8:56pm 
SECONDED: Ms. Rounseville 
MOTION PASSED (5:0) Hartley: yes, Duggan: yes, Fernandes: yes, Rounseville: yes, Trombly: yes 
 
Respectfully Submitted, 

Melissa Wilcox, Recording Secretary 

 
Meeting Resources: 
October 3, 2024 Draft Minutes 
October 3, 2024 Draft Minutes – Budget Subcommittee 
Fundraiser Proposal 
Grow Ed Presentation 
Toothbrush donation  
Clarinet donation 
Drum donation 
Plumb Library donation 
RMS PTO donation 
Warrant(s) 
Food Service Report 
Facilities Report 
Superintendent’s Newsletter 
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Principal’s Report 

 





Meet Liz Wiley & Nate Sander

Liz Wiley

Exe cu t ive  
Dire c t o r a t  t h e  
Ma rio n  
In st it u t e

Nate Sander

Gro w  
Ed u ca t io n  
P ro g ra m  
Ma n a g e r a t  
t h e  Ma rio n  
In st it u t e



Grow Education supports teachers, engages families, and educates 
students in creating healthier eating and living habits. In partnership 
with school districts, we are building a more equitable food system that 
promotes ecological literacy, health and sustainability.



Farm to School - Re g ion a l Mod e l

● HR a n d  
Re c ru it in g

● Tra in in g
● Am e riCo rp s
● Me m b e r 

Su p p o rt
● P o licy & 

Ad vo ca cy

● Gro w  Ed u ca t io n  
P ro g ra m in g

● Ove rsig h t
● Cu rricu lu m  Bu ild in g
● P e rso n n e l 

Ma n a g e m e n t
● P ro fe ss io n a l 

De ve lo p m e n t

● St u d e n t s
● Te a ch e rs  & St a ff
● Food  Se rvice  

De p t .
● Ga rd e n s & 

Fa c ilit ie s
● 4  Sch oo l Dist ric t s



Grow Education Snapshot:

● Fa rm  t o  Sch oo l P rog ra m  
a t  23 Re g ion a l Ele m e n t a ry 
Sch oo ls  

● P a rt n e rin g  w it h  4  
Sou t h coa st  Dist ric t s

● Focu se d  on  3rd  a n d  4 t h  
g ra d e , STEAM, a n d  
Aft e rsch oo l Clu b s

● Ma rion  In st it u t e , 5 
Food Corp s Me m b e rs , 
Sch oo l s t a ff







Creating impact in more school communities 
in  t h e  So u t h co a st  Re g ion

"Th e  in c re d ib le  p a rt n e rsh ip  b e t w e e n  Fo o d Co rp s 
a n d  t h e  Ma rio n  In st it u t e  h a s  sp e n t  t h e  p a st  fo u r 
ye a rs  t ra n sfo rm in g  Ne w  Be d fo rd 's  k id s  a n d  
sch o o l co m m u n it ie s  w it h  n o u rish in g  m e a ls  a n d  
h a n d s-o n  fo o d  e d u ca t io n  t h ro u g h  fa rm -t o -
sch o o l p ro g ra m m in g . W e 're  e xc it e d  t o  t a ke  t h e  
n e xt  le a p  a n d  e xp a n d  t h e se  life -ch a n g in g  
o p p o rt u n it ie s  t o  fo u r m o re  co m m u n it ie s  in  t h e  
So u t h  Co a st . He re ’s  t o  a  fu t u re  o f e ve n  m o re  
co n n e c t e d , e m p o w e re d , a n d  n o u rish e d  
co m m u n it ie s!"
- Re b e cca  Ke lle y, Im p a c t  P a rt n e rsh ip s  Le a d , MA, 
RI & CT



What was accomplished Year 1
Grow  a t  Sip p ica n

● CP A Fu n d e d
● De m o a n d  Re b u ild  o f Ga rd e n
● Na t ive /P o llin a t o r P la n t  Ga rd e n
● Te a ch e r P ro fe ssion a l 

De ve lop m e n t
● Fu ll Ye a r o f Grow  Ed u ca t io n  

P rog ra m m in g
● 9  Cla ssroom  Le sson s
● 9 Ga rd e n  W orksh op s
● 562 St u d e n t  Exp e rie n ce s
● 30  Vo lu n t e e r Se ssion s



Garden Before:



Garden Now!



Teacher Professional Development



In the Classroom



Garden Workshop



Looking Towards the Future…

● Bu ild in g  a  Co m m u n it y o f P ra c t ice  w it h  Re g io n a l Fo o d  Se rvice  Dire c t o rs
● P ro g ra m  In t e g ra t io n  a n d  Su st a in a b ilit y
● Exp a n sio n  t o  Mo re  Sch o o ls
● In c re a se d  Lo ca l Fo o d  P ro cu re m e n t
● On g o in g  P ro fe ssio n a l De ve lo p m e n t  a n d  Cu rricu lu m  De ve lo p m e n t
● St re n g t h e n in g  o u r Fo o d  Syst e m  a n d  Im p ro vin g  Fo o d  Eq u it y



State Leaders, Local Change Makers

● Alm o st  7 o u t  o f 10  s t u d e n t s  a re  
e a t in g  t h e  h e a lt h ie s t  m e a l 
a va ila b le  t o  ch ild re n  
(a cco rd in g  t o  USDA re se a rch ) 
e ve ry sch o o l d a y.

● 12 m illio n  m o re  lu n ch e s a n d  9  
m illio n  m o re  b re a kfa st s  a re  
b e in g  se rve d  a n n u a lly 
co m p a re d  t o  SY 20 18 -20 19.

● DESE is  yo u r p a rt n e r, w e  w ill 
s t rive  t o  e le va t e d  sch o o l m e a ls  
a s  a  p ro fe ssio n .



Rochester Memorial School
MCAS Data Presentation

Rochester School Committee
2024

Rochester Memorial School 
16 Pine St. Rochester, MA 027001



MCAS Achievement Levels for Next-Generation:

2

Exceeding Expectations
530-560

A student who performed at this level exceeded grade-level expectations by 
demonstrating mastery of the subject matter.

Meeting Expectations
500-529

A student who performed at this level met grade-level expectations and is academically 
on track to succeed in the current grade in this subject.

Partially Meeting Expectations
470-499

A student who performed at this level partially met grade-level expectations in this 
subject. The school, in consultation with the student’s parent/guardian, should consider 
whether the student needs additional academic assistance to succeed in this subject.

Not Meeting Expectations
440-469

A student who performed at this level did not meet grade-level expectations in this 
subject. The school, in consultation with the student’s parent/guardian, should 
determine the coordinated academic assistance and/or additional instruction the 
student needs to succeed in this subject.



Student Growth Percentiles (SGP) and How Are They Calculated

3

Student Growth Percentiles (SGPs) provide a measure of how student-level achievement 
has grown or changed over time. Student growth percentiles are calculated separately 
for ELA and mathematics in grades 4-8 and 10 and are not calculated for science. At the 
student level, the SGP represents how an individual student’s achievement compares to 
the achievement of other students with similar MCAS histories. At the school or student 
group level, DESE reports the mean SGP, which represents the average student growth 
for that school or student group. 

SGPs use students’ current and prior scores to assign an SGP that ranges from 1 to 99.  
Students who have a current year’s score and a prior year’s score—and have met the 
consecutive grade requirement—are issued an SGP.  



Overall Statewide Data Trends

● Statewide trend: Overall statewide 2024 MCAS results and trends show a decline in ELA 
achievement across all grades compared to 2023. Math scores remained relatively 
stable across most grades, while science results improved in grades 5 and 10 but 
showed a decline in grade 8.

● The State is comparing Recovery from 2019 to 2024 MCAS
● RMS: 

○ ELA 3-6 exceeded the state by 6%
○ Math 3-6 exceeded the state by 5%
○ Science exceeded the state by 14%

● In ELA statewide, the scores declined
○ In ELA at RMS, we saw an increase in grades 3 and 5; a decline in grades 4 and 6

● In Math statewide, grades 3 and 4 increased slightly, while grades 5 and 6 declined
○ At RMS, grade 3 and 5 increased, and grades 4 and 6 declined

4



English Language Arts Achievement
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District-Wide Grades 3-12 Achievement from 2019-2024  for English Language Arts

Rochester Memorial School 
16 Pine St. Rochester, MA 02700



English Language Arts Achievement
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District-Wide Grades 3-6 Achievement from 2019-2024 for English Language Arts

Rochester Memorial School 
16 Pine St. Rochester, MA 02700
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RMS Grades 3-6 Achievement from 2019-2024 for English Language Arts

Rochester Memorial School 
16 Pine St. Rochester, MA 02700
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Rochester Memorial Grade 3 Achievement from 2019-2024 for English Language Arts

Rochester Memorial School 
16 Pine St. Rochester, MA 02700



English Language Arts Achievement
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Rochester Memorial Grade 4 Achievement from 2019-2024 for English Language Arts

Rochester Memorial School 
16 Pine St. Rochester, MA 02700



English Language Arts Achievement
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Rochester Memorial Grade 5 Achievement from 2019-2024 for English Language Arts

Rochester Memorial School 
16 Pine St. Rochester, MA 02700



English Language Arts Achievement

11

Rochester Memorial Grade 6 Achievement from 2019-2024 for English Language Arts

Rochester Memorial School 
16 Pine St. Rochester, MA 02700
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ELA Grade 3: Percent (%) 
Correct by Category

ELA Grade 4: Percent (%
Correct by Category
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ELA Grade 5: Percent (%) 
Correct by Category

ELA Grade 6: Percent (%) 
Correct by Category



English Language Arts Achievement
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District-Wide Grades 3-12 Achievement from 2019-2024  for Math

Rochester Memorial School 
16 Pine St. Rochester, MA 02700



English Language Arts Achievement
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District-Wide Grades 3-6 Achievement from 2019-2024  for Math

Rochester Memorial School 
16 Pine St. Rochester, MA 02700



English Language Arts Achievement
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RMS Grades 3-6 Achievement from 2019-2024  for Math

Rochester Memorial School 
16 Pine St. Rochester, MA 02700



English Language Arts Achievement
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Rochester Memorial Grade 3 Achievement from 2019-2024 for Math

Rochester Memorial School 
16 Pine St. Rochester, MA 02700



English Language Arts Achievement
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Rochester Memorial Grade 4 Achievement from 2019-2024 for Math

Rochester Memorial School 
16 Pine St. Rochester, MA 02700



English Language Arts Achievement
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Rochester Memorial Grade 5 Achievement from 2019-2024 for Math

Rochester Memorial School 
16 Pine St. Rochester, MA 02700



English Language Arts Achievement
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Rochester Memorial Grade 6 Achievement from 2019-2024 for Math

Rochester Memorial School 
16 Pine St. Rochester, MA 02700



English Language Arts Achievement
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Math Grade 3: Percent (%) 
Correct by Category

Math Grade 4: Percent (%) 
Correct by Category



English Language Arts Achievement

22

Math Grade 5: Percent (%) 
Correct by Category

Math Grade 6: Percent (%) 
Correct by Category



English Language Arts Achievement
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District-Wide Grades 5 & 8 HS Achievement from 2019-2024  for Science

Rochester Memorial School 
16 Pine St. Rochester, MA 02700



English Language Arts Achievement

24

District-Wide Grade 5 Achievement from 2019-2024 for Science

Rochester Memorial School 
16 Pine St. Rochester, MA 02700
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Rochester Memorial Grade 5 Achievement from 2019-2024 for Science

Rochester Memorial School 
16 Pine St. Rochester, MA 02700
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Science Grade 5: Percent Correct by Category

Rochester Memorial School 
16 Pine St. Rochester, MA 02700



Areas of Strength - ELA

Grade 3:
● The number of students meeting or exceeding standards increased by 14% from last year’s 3rd graders
● The average scaled score of 504 increased by 10 points from the previous year
● Students scored 78% correct on Conventions of Standard English standards, with Vocabulary Acquisition and Use 

standards at 72%
Grade 4:

● The ELA average percent correct in reading was 58% with the language domain at 59%, which are at or above the 
state average

● Conventions of English was 6% higher than the state average and Integration of Knowledge and Ideas were also 
above state average by 4%

Grade 5:
● The ELA average percent correct in reading was 70% with the language domain at 68%
● Students scored above the state average on 11 of the 13 standards being assessed
● The standards around figurative language ranged from 3% to 11% above the state average 

Grade 6:
● The reading domain was at 63% and the language domain was at 54%, which are in line with the state average
● The standard “determining the difference in point of view of the authors of two passages” was 10% above the state 

average, determining the tone in a section of a passage was 6% above the state average and Integration of 
Knowledge and Ideas was 13% above the state average

27



Action Steps - ELA

1. Across the four main categories of Reading, Language, Essay, and Writing, two 
categories in all grade levels were the lowest which were Writing and Essays 

2. Writing and Essay standards are an area to continue to build upon throughout the 
school year as we continue to implement our new IntoReading Curriculum.

3. All literacy teachers will continue to receive professional development throughout 
the year on implementing the Writer’s Workshop Model.

4. Students need to engage in writing everyday to build their writing stamina and 
skill with developing their ideas.

5. Continue to build our Tier II and Tier III practices so they are more consistent 
throughout the school and across grade levels. 

6. Outline the Tier II reading practices and routines in the general education 
classroom

28



Areas of Strength - Math
Grade 3:

● 75% of third graders met or exceeded grade level expectations in math with an average scaled score of 512, which is 15% 
higher than last year’s cohort of 3rd graders

● The number of students meeting or exceeding  MCAS grade level expectations is at 75% with a 28% increase from the 
previous year

● Third grade students performed above the state average in every standard and domain such as Number and Operations in 
Base Ten, Operations and Algebraic Thinking

Grade 4:
● 30% of students met or exceeded math expectations, with an average scaled score of 492
● The geometry standards and operations and algebraic thinking were above the state average
● Identifying line symmetry was 12% above the state and using four operations with whole numbers to solve a problem 

standards were all above the state average
Grade 5:

● 50% of fifth grade students met or exceeded the expectations with an average scaled score of 501, which is 6% higher than 
the state average

● Overall geometry standards were 11% above the state and number and operations in base ten standards were 5% above the 
state average

● Performing operations with multi-digit whole numbers and with decimals to the hundredths was 13% above the state
Grade 6:

● 50% of students met or exceeded math expectations, with an average scaled score of 502, which is 10% above the state
● Geometry and Expressions and Equation standards were overall significantly higher than the state at 10% and 12% 

respectively
● The five domains/categories in grade 6 math were all above the state average

29



Action Steps - Math
When analyzing trends in math MCAS data, Number and Operations-Fractions or Base 10 
were the lowest scoring categories in grades 3-5.
In grade 6, Rational and Proportional Relationships were 2% above the state but their 
lowest scoring category.
Goals:
● To compare scope and sequence of math units within our curriculum and identify 

focus areas that are not taught until the later months of the school year
● To plan how to spiral content throughout the year to expose students to more of the 

topics as it relates to fractions and measurement standards
● To work with the STEM teacher and classroom teachers to provide continue 

enrichment and intervention for individual students based on various data points
● To continue to breakdown the math standards and identify how our instructional 

practices and curriculum impact our student progress
30



Areas of Strength - Science

Important to note: 5th grade science MCAS assesses students on science 
standards from 3rd, 4th and 5th grade collectively.
● The 5th grade science scores compared to last year’s 5th grade cohort 

increased from -20% to +9%, which is a gain of 29%. 
● The average scaled score of 505 is also up 4% from the previous year
● This year’s 5th graders were above the state in 32 questions out of 40 science 

questions
● The students scored 12% above the state average on Earth and Space 

Science and Physical Science questions
● The students scored 76% correct on the 4th grade physical science standards

31



Action Steps - Science

1. The 5th and 6th grade science teachers continue to receive training in OpenSciEd, which 
the teachers are really enjoying what this program has to offer

2. The STEM teacher collaborates with grade level and content area teachers to identify 
where to best support science and math through STEM classes and also provides 
enrichment opportunities as well as intervention opportunities

3. The science MCAS data was broken down by grade level standards that identified how 
well students performed on each standard and what standards we need to address in 
more detail

4. The 5th grade team has identified standards where students performed below the state 
average and determine how to adjust their curriculum and instructional practices

5. Students will also engage in more guided practice in answering constructed response 
type questions (multi-part questions)

32



Questions
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ROCHESTER SCHOOL COMMITTEE MEETING – REGULAR MEETING 

ROCHESTER PUBLIC SCHOOLS 
Rochester Memorial School, 16 Pine Street, Rochester, MA 02770 

 
November 14, 2024 at 6:30 PM 

ZOOM LINK: 
https://oldrochester-org.zoom.us/j/96815845547?pwd=MlJtRVFXOVlPTWVHaUlLcEg3U21lQT09 

Meeting ID: 968 1584 5547 
Passcode: 146869 

 

This meeting will be conducted in a hybrid format. School Committee, Administrators and public will have the 
option of meeting in person in the Band Room located at the Rochester Memorial School at 16 Pine Street, 
Rochester, MA 02770 or via zoom.   

 
     MEETING TO ORDER  
    PLEDGE OF ALLEGIANCE 
    RECOGNITION 

OPEN COMMENTS 
    I. Approval of Minutes 

     A. Regular Session: October 3, 2024 
B.  Executive Session 
C.  Budget Subcommittee: October 3, 2024 

II.  Consent Agenda  
III.  Agenda Items Pending 
IV.  General 

A. School Resource Officer Discussion 
B. Approval of Fundraiser 
C. Marion Institute Grow Education Presentation 
D. MCAS Presentation 
E. Approval of Donation(s) 

V. New Business 
A. Policy Review 

     B. Curriculum 
     C. Business 
      1. Financial Report 
      2.  Record of Warrant(s) 
      3.  Food Service Director Report 
      4.  Facilities Director Report 
      5.   Budget Transfers 
     D. Personnel 

VI. Special Topic Report 
VII. Unfinished Business  
CHAIRPERSON’S REPORT 
CENTRAL OFFICE ADMINISTRATORS REPORT  
PRINCIPAL’S REPORT 
VIII.  School Committee 

     A. School Committee Goals 
     B. Committee Reports     
      1. Budget Subcommittee   
      2. ORR District School Committee         
      3. SMEC       

     4. READS 
      5. Tri-Town Education Foundation Fund  
      6.  Early Childhood Council 
      7.  Policy Subcommittee 
      8.  Equity Subcommittee 
     C.   School Committee Reorganization 

IX. Future Business 
     A. Timeline 
     B. Future Agenda Items    

https://oldrochester-org.zoom.us/j/96815845547?pwd=MlJtRVFXOVlPTWVHaUlLcEg3U21lQT09


 
XI. Executive Session   
XII. Information Items 

    ADJOURNMENT 



 
ROCHESTER SCHOOL COMMITTEE MEETING 

ROCHESTER PUBLIC SCHOOLS 
 

TO:  Rochester School Committee                                                                                                         
FROM: Michael S. Nelson, Superintendent of Schools                                                                                   
DATE:  November 12, 2024 
RE:  Agenda Items 
 
The following items are on the agenda for November 14, 2024. 
 
RECOGNITION  
Rochester’s new Town Administrator Cameron Durant and new Police Chief Michael Assad to meet the school 
committee.  
 
I.  Approval of Minutes   

I.A. Approval of Minutes – Regular Session  
Recommendation: 
That the School Committee review and approve the minutes of October 3, 2024.  Please refer to “RSC 
11142024 October Minutes”. 
I.C. Approval of Minutes – Budget Subcommittee  
Recommendation: 
That the School Committee review and approve the minutes of October 3, 2024.  Please refer to “RSC 
11142024 October Budget Minutes”. 
 

IV. General 
A. School Resource Officer Discussion 
Recommendation: 
That the School Committee discuss the possibility of a School Resource Officer at Rochester Memorial 
School.  
B. Approval of Fundraiser 
Recommendation: 
That the School Committee review a fundraiser proposal for a ‘Stuffed Animal Sleep Over’ from RMS 
PTO. Please refer to “RSC 11142024 Fundraiser Proposal”. 
C. Marion Institute Grow Education Presentation 
Recommendation: 
That the School Committee hear a presentation from the Marion Institute regarding a potential project-
based supplemental program for Rochester Memorial School students. Please refer to “RSC 11142024 
Marion Institute Grow Education”.  
D. MCAS Presentation 
Recommendation: 
That the School Committee hear a presentation from administration. 
E. Approval of Donation(s) 
Recommendation: 
That the School Committee review the donations: 

• Sixty-two (62) toothbrush kits for the first grade classes from Aspire Dental Care 
• One (1) clarinet to the music department from parent Christine Robichaud.  
• One (1) drum set to the music department from grandparent Betsy Pimento. 
• The following books from Plumb Memorial Library: Truck or Treat! by Chris Ayala-Kronos, 
Spirit Animals: Fall of The Beasts Series The Return (Book 3) and The Dragon’s Eye (Book 8) by 
Varian Johnson, Underworld Series The Battle Begins (Book 1), Revenge of the Scorpion King (Book 
2) and When Monsters Escape (Book 3) by Tony Abbott, Theodosia and The Serpents of Chaos by 
R.L. La Fevers, The Portal (Tangled in Time Book 1) by Kathryn Lasky, Love, Z by Jessica Sima, 
Wings of Fire; A Guide to the Dragon World by Tui Sutherland, Heroes by Alan Gratz, The 
Destruction of Pompeii, AD 79 by Lauren Tarshis, The Children’s Blizzard, 1888 (I Survived Book 
16) by Lauren Tarshis and Pete the Cat Screams for Ice Cream! By Kim Dean. 
• The following books from RMS PTO: Don’t Let the Pigeon Drive the Sleigh! By Mo Willems, 
The Horse Encyclopedia by Ethan Pembroke, The Wishbone Wish by Megan McDonald, The Soccer 



 
Encyclopedia by Clive Gifford, Kingfisher Nature Encyclopedia by David Burnie,  How do Dinosaurs 
Say Trick or Treat? by Jane Yolen, Cat on the Run in Cat of Death (Book 1) by Aaron Blabey, Cat on 
the Run in Cucumber Madness (Book 2) by Aaron Blabey, The Pigeon Will Ride the Roller Coaster by 
Mo Willems, I Broke My Trunk by Mo Willems, Should I Share My Ice Cream? by Mo Willems, 
Mega Mole Girl Digs Deep (book 15) by Thomas Flintham, Paws 1, Gabby Gets It Together by 
Michele Assarasakorn, Pug the Sports Star by Kyla May, The Owlympic Games by Rebecca Elliott, 
The One and Only Family (Book 4) by Katherine Applegate, Six Kids and A Stuffed Cat by Gary 
Paulsen, What is Inside This Box? (Monkey and Cake Book 1) by Drew Daywalt, This is My Fort! 
(Monkey and Cake Book 2), A Long Line of Cakes by Deborah Wiles, The Itchy Book! By Leugen 
Pham, Volcanoes: Fire and Life by Jon Chad, InvestiGators (Book 1) by John Patrick Green, Totally 
Random Questions, Volume 1 by Melina Gerosa Bellows, Super Bug Encyclopedia by John 
Woodward, The Big Cheese (Food Group) by Jory John, Old MacDonald had a Farm by Cris Grimly, 
I Found a Kitty! By Troy Cummings, No Place Like Home (Book 4) by Yamile Saied Mendez and The 
Story of Diva and Flea by Mo Willems.  

 
V.  New Business  

1. Financial Report 
Recommendation: 
That the School Committee hear a report from Mr. Barber.  Please refer to “RSC 11142024 Financial 
Report”.  
2. Record of Warrant(s) 
Recommendation 
That the School Committee review a record of the warrant(s) of October 15, 2024. Please refer to “RSC 
11142024 Warrant(s)”. 
2.       Food Services Report 
Recommendation: 
That the School Committee hear a report from Mr. Barber.  Please refer to “RSC 11142024 Food Service 
Report”.  
3. Facilities Report 
Recommendation: 
That the School Committee hear a report from Mr. Barber.  Please refer to “RSC 11142024 Facilities 
Director Report”.  

   
IX. Future Business  

A. Timeline 
The next meeting(s) of the School Committee will be held as follows: 

  Rochester School Committee   Joint School Committee 
 January 16, 2025    September 26, 2024 – to be rescheduled 

Rochester Memorial School   ORR Jr. High School  
16 Pine Street      133 Marion Road 
Rochester, MA 02770    Mattapoisett, MA 02739 
 

B. FUTURE AGENDA ITEMS 
• Initial Budget Review (January) 
• Approval of Chairperson’s Annual Report (February) 
• Health Unit Application (February) 
• Budget Approval Public Hearing (March) 
• School Choice Public Hearing (May) 
• Administrator Contracts (May) 
• Approval of Leases (June) 
 

XI. Executive Session 
Recommendation: 
That the School Committee enter into executive session for purposes of exception #3, To discuss strategy with 
respect to collective bargaining or litigation if an open meeting may have a detrimental effect on the bargaining or 



 
litigating position of the public body and the chair so declares, and exception #7, to comply with the provisions of 
any general or special law or federal grant-in-aid requirements.  
 
If you have questions about any of the recommendations above please feel free to call me. 
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ROCHESTER SCHOOL COMMITTEE MEETING  
ROCHESTER PUBLIC SCHOOLS 

Rochester, Massachusetts 
16 Pine Street - Rochester, MA 02770 

MEETING MINUTES 
October 3, 2024 

Regular meeting of the Rochester School Committee was held on Thursday, October 3, 2024 at 6:30pm. This meeting was held in-
person and there was also a zoom link available. 
 
COMMITTEE MEMBERS PRESENT: Sharon Hartley, Katherine Duggan, Anne Fernandes, Robin Rounseville and Joshua 
Trombly (all in-person). 
 
COMMITTEE MEMBERS ABSENT: None 

OTHERS PRESENT: Michael S. Nelson, Superintendent of Schools (in-person); Sharlene Fedorowicz, Assistant Superintendent 
of Teaching & Learning (in-person); Jaime Curley, Assistant Superintendent of Student Services (remote), Charles West, Assistant 
Principal (in-person); Melissa Wilcox, Executive Assistant to the Superintendent (in-person). 
 
Meeting was called to order at 6:34pm by Chairperson Hartley. Ms. Hartley stated in accordance with Massachusetts Open Meeting 
Law, the Agenda has been set and the meeting is being recorded. The school committee, administration and everyone present stood 
and recited the Pledge of Allegiance.  
 
Open Comments 

 Chairperson Hartley stated the following: 
Public Comment is governed by approved school committee policy. 
Per the committee’s policy we will offer up to 30 minutes for public comments this evening. Public comment is not a discussion, 
debate, or dialogue between individuals and the School Committee. However, the committee takes any public comment made 
seriously and appreciates hearing from the public. Anyone looking to provide a public comment must be acknowledged by the 
Chairperson before addressing the committee. Those making a public comment will have up to three minutes to address the 
committee and must start their comment by stating their name and the town they reside in. For those in-person, there is a sign in 
sheet for those looking to make a public comment located on the side wall and those on zoom, if you are attending this meeting by 
zoom, you can send a message in the chat with your name and the town you reside in. The chairperson will alternate between in-
person and zoom participants. 
 
There were no open comments.  
 
I. Approval of Minutes: 
1. A. Approval of Minutes – Regular Session 
Recommendation: 
That the School Committee review and approve the minutes of August 29, 2024. 
MOTION: Ms. Duggan to approve the Regular Meeting minutes of August 29, 2024 as presented 
SECONDED: Ms. Rounseville 
MOTION PASSED (5:0) Hartley: yes, Duggan: yes, Fernandes: yes, Rounseville: yes, Trombly: yes 
 
1. B. Approval of Minutes – Executive Session 
Recommendation: 
That the School Committee review and approve the minutes of August 29, 2024. 
MOTION: Ms. Duggan to approve the Executive Session minutes of August 29, 2024 as presented 
SECONDED: Ms. Fernandes 
MOTION PASSED (5:0) Hartley: yes, Duggan: yes, Fernandes: yes, Rounseville: yes, Trombly: yes 
 
IV. General 
A. Approval of Donation(s)  
Recommendation:  
That the School Committee review the donations:  



October 3, 2024 - Rochester Page 2 
 

• Seventy (70) toothbrush kits for the Kindergarten classes from All Hands Dentistry and Sullivan Family Dental  
MOTION: Ms. Fernandes to approve the donation of seventy (70) toothbrush kits as presented 
SECONDED: Ms. Rounseville 
MOTION PASSED (5:0) Hartley: yes, Duggan: yes, Fernandes: yes, Rounseville: yes, Trombly: yes 
 
• Two (2) ukuleles to the music department from parent Madeline Duarte.  
MOTION: Ms. Rounseville to approve the donation of two ukuleles as presented 
SECONDED: Ms. Duggan 
MOTION PASSED (5:0) Hartley: yes, Duggan: yes, Fernandes: yes, Rounseville: yes, Trombly: yes 
 
B. Sandy Hook Promise Initiative  
Recommendation:  
That the School Committee hear information from administration on a partnership between the Massachusetts Attorney General’s 
Office and Sandy Hook Promise.  
Dr. Fedorowicz presented information regarding the Sandy Hook Promise program initiative that the schools will be participating in 
through the Attorney General’s Office, designed to create safer schools, homes and communities by educating, empowering and 
engaging students. She said training will be provided to the staff and students as part of the program. Please see appendix A.  
School Committee Feedback: 
Ms. Fernandes ask for further explanation on enhancing Project 351 with this initiative. Dr. Fedorowicz explained the Sandy Hook 
Promise will take the student’s work in Project 351 even further by increasing student leadership and empowering students with tools 
to build a positive culture. Superintendent Nelson shared that if the program was separate from Project 351, the administration would 
have been less interested and the Attorney General’s office wanted schools that had established avenues for student leadership 
already.  
Ms. Rounseville shared that this would be beneficial to the entire student body. Chairperson Hartley suggested incorporating it into 
all school meetings. Mr. Trombly asked if the ‘say something anonymous reporting level’ would be something the schools would do. 
Dr. Fedorowicz said it could be part of the third section of the program.  
Ms. Fernandes asked who funded the grant. Dr. Fedorowicz said the Attorney General’s office funded this but there is no actual 
money coming into the schools, it is just participation on our side with training and more provided by the Attorney General’s office.  
 
C. MASC Update  
Recommendation:  
That the School Committee hear an update from member Ms. Duggan regarding the upcoming Massachusetts Association of School 
Committees conference in November.  
Ms. Duggan shared the following: 
I wanted to give an update regarding the Massachusetts Association of School Committees, or MASC, conference coming up in early 
November. This will be my third year in attendance and I’ve always found it to be an enriching experience with informational 
sessions led by school leaders from across the state, energizing keynote speakers, and networking opportunities with other school 
committee members from a wide variety of districts. Furthermore, a key element of the annual MASC conference is the Delegate 
Assembly. At this convening, new MASC officers are elected and the Delegate Assembly considers whether to adopt proposed 
resolutions, which are formal statements of opinion or calls to action on topics pertaining to K-12 education. These resolutions are 
submitted by MASC members, usually acting as districts or MASC divisions, earlier in the year for consideration to be included at 
the Delegate Assembly in a process laid out in the MASC by-laws. During the Delegate Assembly, which this year is on Friday, 
November 8, there is often discussion on certain points of many resolutions, some are adopted as is, and some are tabled. The 
resolutions that are adopted though majority vote by the MASC delegates present at the Assembly are typically then taken up by 
MASC leadership to be worked into proposed pieces of legislation or to form the basis of official positions on legislative and other 
issues. Each school district member of MASC is allowed one delegate to be present and voting at the Delegate Assembly. As the 
MASC Delegate from the Rochester Memorial School Committee, I will be voting on whether to support the ten resolutions on the 
docket for 2024, but it’s a vote on behalf of this committee, not myself. To that effect I have a copy for each of my fellow School 
Committee members with the full language of the proposed resolutions, and I encourage each of you to review the resolutions and let 
me know where you stand on them. They are also available online at https://www.masc.org/wp-content/uploads/2024/09/2024-
MASC-Resolutions.pdf. When doing so, please also keep in mind that votes to support certain resolutions do not mean those actions 
they detail will automatically become law; rather, it is the start of a longer process for garnering legislative support around how to 
tackle challenges faced by K-12 schools in our state. Please reach out to me with any questions, and send any feedback before 
November 8. Thank you!  
 
D. Portrait of a Graduate Update  
Recommendation:  
That the School Committee hear an update from administration on the Portrait of a Graduate work. 

https://www.masc.org/wp-content/uploads/2024/09/2024-MASC-Resolutions.pdf
https://www.masc.org/wp-content/uploads/2024/09/2024-MASC-Resolutions.pdf
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Superintendent Nelson shared that Ms. Fernandes asked for an update on the portrait of a graduate work, which is part of the strategic 
plan Vision 2028 and the School Improvement Plan. He said the administration will be looking for community involvement in this 
process.  
Dr. Fedorowicz shared that the process started at the high school already and next steps are to work through the Junior High School 
and elementary schools. Please refer to appendix B.  
School Committee Feedback: 
Ms. Rounseville asked how the administration will solicit feedback. Dr. Fedorowicz explained that it will be similar to the strategic 
plan process used in recent years which included community meetings, representation from all areas of the school community on the 
team, and more. Superintendent Nelson added that part of the work will be deciding on a logo, and if all the schools will identify as a 
Bulldog.  
 
IV. New Business 

B. Business 
1. Financial Report 
Recommendation: 
That the School Committee hear a report. 
Superintendent Nelson shared Mr. Barber’s report for FY2024. The Rochester School District completed the closure of the Fiscal 
Year June 30, 2024 operating budget.  The final process of verifying the operating funds with the town accounts are reviewed with 
Mrs. Szyndlar, Finance Director/ Interim Town Administrator.  
 
Superintendent Nelson shared Mr. Barber’s report for FY25.  
The Rochester School District currently has $1,269,365 available of the general funds appropriated for the 2025 Fiscal Year. Per the 
attached Year to Date Budget Report, we are able to identify how our funds are encumbered and expended. This report recognizes a 
total general funding by the town of $7,173,464.  
 
 $ 7,173,464 – General Funds Approved 
 $ 5,904,099 – Obligations Paid Year to Date  
 $ 1,269,365 -  Remaining Available Funds 

 
 

2. Record of Warrant(s)  
The record of the warrant(s) since July 1, 2024 were shared. Superintendent Nelson reminded that the complete warrant packets are 
emailed to school committee members prior to signature by the sole signatory, Chairperson Hartley.  
 
3. Food Services Report 
Recommendation: 
That the School Committee hear a report. 
Food Service Director’s Report (By: Jill Henesey) as follows: 
• Meals continue to be free for all students. Each student will receive one free breakfast and one free lunch, per day. 
• Second meals, a la carte drinks, snacks and milk only are available for purchase. 
• Meal participation continues to grow strong. 
• Bulldog Café is looking for per diem help. If you are looking for a flexible and rewarding part-time job – this may be the 

opportunity for you. Contact Jill Henesey for more details 

4. Facilities Report 
Recommendation: 
That the School Committee hear a report. 
Facilities Director’s Report (By: Gene Jones) as follows: 
• Boilers and Roof Top Units inspected and permitted.  
• Above ground fuel tank inspected and permitted.  
• Replaced kitchen steamer outlet.  
• Conducted minor preventative maintenance on facility, ground support equipment and machinery.  

 
PERSONNEL 
Alison Guard has resigned as school secretary. 
 
CHAIRPERSON’S REPORT: 
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Chairperson Hartley highlighted the ways the schools and districts send positive messages regularly, including all the schools every 
Sunday along with the Superintendent’s monthly communication and updates. It is important that this information is shared because 
as school committee members are out and about in the community they have this information to provide and ability to answer 
questions for community members. She also reminded everyone of the kindness mural outside which drew her in, even though it 
has been there for a few years. Keep smiling, you matter and more messages are shared and she hopes everyone will take a look at it 
again.   
 
CENTRAL OFFICE ADMINSTRATOR’S REPORT: 
Superintendent Nelson thanked the school community for their attendance and support of the schools at the recent well attended 
open house events in each school. He highlighted items from his recently released Superintendent’s Newsletter including Vision 
2028 progress shared via video as promised along with Grow Education highlights at Sippican School sharing there could be an 
opportunity to expand Grow Education with the other elementary schools in the tri-town. He thanked Mr. Cameron Durant, the new 
Town Administrator in Rochester for the introductory meeting they recently had together adding that Mr. Durant would like to 
come to the next school committee meeting to meet the members as well. He thanked Chief Assad and the Rochester Police 
Department for being at RMS regularly and being a staple in the positive culture in the school. 
 
Dr. Fedorowicz reported it has been great to be visiting the classrooms, teachers and students. New teachers recently had promethean 
training. Learning Walks are starting throughout the district and will be at RMS soon. On September 25th, a lot of time was spent during 
professional development on data on DIBELS, tiered instruction and more. The next professional development day is November 5th. On 
September 10th and 11th with The Hill, Tier II and III very intensive training took place for reading specialists, interventionists and 
special education teachers. All of the teachers from across our schools were able to collaborate and work with The Hill. Also, The Hill 
will be conducting in-person training in our classrooms this school year as well.  
 
Dr. Curley reported the following:  

• Special education teachers and interventionists at the elementary level engaged in 2 day training with the HILL for Literacy on 
September 10th and 11th to learn more about evidence-based structured literacy routines for tier 2 & 3 instruction to ensure 
students are getting the differentiated instruction they need. 

• Mr. West and I attended a train the trainer on anti-bullying at Bridgewater State University Massachusetts Aggression 
Reduction Center (MARC) on 9/25. The purpose of this workshop was to come back to the district and share our knowledge 
with the staff within the school to pay attention to gateway behaviors (eye rolling, etc.) to maintain a positive culture in the 
school. One big takeaway was ensuring teachers addressed the gateway behaviors. When students know you address these 
behaviors, the behaviors decrease. 

• Special education teachers and related staff attended professional development on goal writing and the new IEP on September 
25th. This PD will continue throughout this year. 

• I hosted a Meet and Greet at Rochester Memorial last Friday (9/26) from 2-3pm and District-wide Meet & Greet on 10/2. 
• I attended Restorative Practices PD on Monday (9/30) and Tuesday (10/1). Restorative Practices are used to change behavior. 

They focus on intervention (building relationships; repairing relationships if they have been damaged; identifying the root 
causes of adverse behaviors and identifying strategies and needs to change the behavior). Some examples of restorative 
practices are accountability projects, structured day, reflection rooms and character connections. 

 
PRINCIPAL’S REPORTS 
Mr. West reported the following on behalf of Ms. Letendre: 
School Events 
● Ms. Sallauer organized DOT day for RMS families that took place on Saturday, September 14th. Students engaged in several 
activities relating to STEAM and PTO sponsored an ice cream truck for the families who attended. 
● RMS held its Fall Movie Night to close out September on Friday, September 27th. This was sponsored by our PTO and many 
families and faculty were in attendance. 
● High Five Friday: The Rochester Police Department has been present at RMS quite often and on Friday, September 27th we had 
representation from the police department to help greet our students. 
● We will have a special High Five Friday on October 11, 2024. 
● Project 351 students are being identified at RMS and will work with administration and school counselors throughout the year. 
● Grade Level meetings with students are taking place, led by Mr. West to review school expectations and our CARES Model. 
Curriculum and Instruction Updates: 
● Special education teachers and interventionists attended a 2 day training on providing Tier II and Tier III intervention followed by 
individual coaching sessions. 
● Professional Development took place on September 25, 2024 

○ Staff engaged in training around analyzing BOY reading student data where teachers identified their small groups and 
progress monitoring plan 
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○ Investigating History Training 
○ OpenSci Ed curriculum development for grades 5 & 6 
○ Development of 504 Plans and more (Social workers) 

● The School Literacy Leadership Team (SLLT) met for the first time on Monday, September 23, 2024. 
● Two teachers attended professional development on Investigating History in mid-September. 
Staffing Updates: 
● Ms. Guard recently resigned from RMS and her last day was Friday, September 20th. 
We are thankful to have Ms. Sevigny as our substitute secretary for the time being. 
● Interviews have taken place and a final candidate will be determined soon. 
Upcoming Dates: 
● October 8th, PTO Meeting at 3:15 PM 
● October 14th, No School-Columbus Day Observed 
● October 15th, 18th, Book Fair 
● October 26th, Annual Spooktacular 
Parent/Teacher Conferences 
● Thursday, October 17th and Friday, October 18th, 2024 (these 2 days are early release days with dismissal starting at 12:25 PM) 
 
VIII. School Committee 

B. Committee Reports 
1. Budget Subcommittee – Chairperson Hartley reported they met earlier this evening and had a thorough review of the budget 

planning process from Superintendent Nelson.  
2. ORR District School Committee – Ms. Rounseville reported they met on September 5th and recognized retiree Melanie 
Kellum along with new staff and conducted similar business for the start of the school year. She added that they also approved 
the Class of 2025’s prom location because it was out of state. She was impressed by the students that presented and had already 
accounted for assistance in transportation and ticket purchases for those students that may need it.  
3. SMEC – Ms. Fernandes reported they met on September 30th and approved minutes, staff appointments, the FY25 spending 
plan, the Board calendar, revised some policies and a family engagement survey will be coming out to get feedback from the 
community. Their audit will be discussed at the next meeting on November 18th.  
4. READS – Superintendent Nelson reported they met on September 12th and Dr.  Curley joined him for this Joint meeting 
between the Board and the Special Education Board. They approved minutes, recognized years of service for staff, heard a 
special education report and approved staff appointments and resignations.  
5. Tri-Town Education Foundation Fund – Ms. Rounseville reported they meet next week and the annual meeting will be 
November 13th.  
6. Early Childhood Council – Ms. Duggan reported they have not met and the 2024-2025 dates have not been publicized yet.  
7. Policy Subcommittee – Mr. Trombly reported they meet next week.   
8. Equity Subcommittee – Ms. Duggan reported last met on September 4. It was a brief meeting at which the only item of 
business was the approval of revised meeting minutes from 13 Equity Subcommittee meetings held in 2020, 2021, and 2022. 
There had been an Open Meeting Law complaint filed against the subcommittee, and while the initial finding was that there 
was no breach of Open Meeting Law, a subsequent ruling came in June 2024 that determined that the Equity subcommittee’s 
meeting minutes lacked sufficient detail. The subcommittee reviewed the revised minutes, which included a more detailed 
accounting of the discussions at each meeting, and voted unanimously to accept them. The Equity Subcommittee met again 
on September 26. At this meeting, we reviewed the District’s Equity Action Plan. This plan is a working document that 
features both future plans as well as ongoing work that all contribute to creating a safe and nurturing learning environment 
that offers inclusive and engaging educational experiences. The programs and initiatives detailed were grouped under the 
strategic objective categories of Teaching & Learning, Support Systems, Climate & Culture, and Safe Schools. Next, we 
heard a summary of a presentation given by Superintendent Nelson, Dr. Fedorowicz, high school Director of Guidance 
Lauren Millette, and two students, Molly Wronski and Jaymeson Gunschel, at the 30th Annual Paul J. Andrews Executive 
Institute hosted by the Massachusetts Association of School Superintendents (MASS) in July. Their presentation, titled 
“Building a Culture of Influencers - Embracing Student Leadership and Voice as Catalysts of Change,” highlighted the 
district’s commitment to fostering student leadership and its positive impact on school culture through Project 351 and the 
Boston Celtics Playbook Initiative. Relatedly, we also received an update of the Project 351 Playbook 2024-2025 Plan. 
Finally, we learned about a new School Violence Prevention Grant initiative made available to our district through the 
Massachusetts Attorney General’s Office and Sandy Hook Promise. This is the same program we heard about this evening 
from Dr. Fedorowicz. The next meeting will be January 23, 2025. 

 
 
IX.  Future Business 
A. Timeline 
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The next meeting(s) of Committee will be held as follows: 
Rochester School Committee Joint School Committee 
November 14, 2024        September 26, 2024-to be rescheduled 
Hybrid Format Hybrid Format 
 
B. FUTURE AGENDA ITEMS 
• MCAS Results Report (November/December)  
• Initial Budget Review (January)  
• Approval of Chairperson’s Annual Report (February)  
• Health Unit Application (February)  
• Budget Approval Public Hearing (March)  
• School Choice Public Hearing (May)  
• Administrator Contracts (May)  
• Approval of Leases (June)  
 
XII. Information Items 
Recommendation: 
That the School Committee review the READS Collaborative Quarterly Report – September 2024. 
 
ADJOURNMENT: 
That the School Committee adjourn the Regular Session of the Rochester School Committee at 7:45pm. 
MOTION: by Ms. Rounseville to adjourn at 7:45pm 
SECONDED: Ms. Duggan 
MOTION PASSED (5:0) Hartley: yes, Duggan: yes, Fernandes: yes, Rounseville: yes, Trombly: yes 
 
Respectfully Submitted, 

Melissa Wilcox, Recording Secretary 



SANDY HOOK PROMISE: 
CREATING SAFER SCHOOLS, HOMES, 

AND COMMUNITIES

SHARI FEDOROWICZ, PH.D.
ASSISTANT SUPERINTENDENT OF TEACHING AND LEARNING



SANDY HOOK 
PROMISE: 
CREATING 
SAFER 
SCHOOLS, 
HOMES, AND 
COMMUNITIES

Mission: Promoting safe schools by 
empowering students and educators 

Know the Signs Programs: Teach students 
and educators to identify potential risks, build 
positive school climates, and foster a culture 
where everyone looks out for one another

Our Approach: Strengthening relationships 
between youth and adults; providing flexible 
training, resources, and support to educators; 
empowering youth to lead and advocate for safer 
schools



Educating, 
Empowering, 
and Engaging 

Students

Educating Students: Activities, events, and 
projects foster a sense of belonging, 
kindness and support among students

Educating

Empowering Youth: Club members gain 
knowledge and skills to provide 
meaningful service to their community 
and school

Empowering

Engaging the Community: SAVE Promise 
Clubs promote safe schools by connecting 
students with their school and community

Engaging



Encouraging 
Hope & 
Youth-Led 
Safety 
Initiatives

Encouraging Hope: Youth 
leadership promotes positive peer 
influences, enhancing school and 
community safety

Student Leadership for Safer 
Schools: SAVE Promise Clubs 
empower youth to lead violence 
prevention efforts and create a 
safe, inclusive school culture



Key 
Programs & 
Next Steps 
for SAVE 
Promise 
Clubs

START WITH HELLO: 
TEACHES STUDENTS TO 

REDUCE SOCIAL 
ISOLATION AND BUILD 

CONNECTIONS

SAY SOMETHING: 
ENCOURAGES STUDENTS 
TO RECOGNIZE WARNING 

SIGNS AND SEEK HELP 
FROM TRUSTED ADULTS

NEXT STEPS: PROJECT 351 INFLUENCERS 
WILL JOIN SAVE PROMISE CLUB AND RECEIVE 
TRAINING TO STRENGTHEN THEIR IMPACT 

ON SCHOOL SAFETY INITIATIVES



WHO IS YOUR
GRADUATE?



How do we ensure that ALL of our graduates are 
leaving with the skills they need to thrive?

● Co-designing a Portrait of the Graduate (PoG) 
that sits powerfully at the center of our system

Portrait of the Graduate PreK-12…



Your VISION OF A 
GRADUATE is your system’s 

FINGERPRINT…

…it is recognizable, 
uniquely yours, & serves as 
a defining characteristic of 
what is core to your 
identity.  



PORTRAIT OF THE 
GRADUATE

THE SKILLS THAT YOUR GRADUATES 
KNOW AND CAN DO THAT WILL HELP 
THEM TO THRIVE IN THEIR LIVES 



SOME EXAMPLES…

WHAT CAN THESE 
LOOK LIKE?













Identify the 
various 
stakeholder 
groups who will be 
impacted by this 
design, and who 
have vital input to 
inform the design



BEGIN WITH THE END IN MIND

DESIGN & DEFINE 
YOUR VISION OF 
A GRADUATE



ROCHESTER SCHOOL COMMITTEE MEETING 
BUDGET SUBCOMMITTEE MINUTES 

Rochester, Massachusetts 
October 3, 2024 at 5:30 p.m. 

 
This meeting was conducted in a hybrid format. School Committee, Administrators and the public had the option of meeting in 
person at Rochester Memorial School, 16 Pine Street, Rochester, MA 02770 or via zoom.   

COMMITTEE MEMBERS PRESENT:  Sharon Hartley, Katherine Duggan, Anne Fernandes, 
Robin Rounseville and Joshua Trombly (all in-person). 
 
ABSENT: None. 
 
ADMINISTRATORS: Michael S. Nelson, Superintendent of Schools, Charles West, Assistant 
Principal. 

Chairperson Hartley called the meeting to order at 5:32 p.m.  

SUMMARY OF DISCUSSION: 

Superintendent Nelson introduced the budget process for FY2026. He shared the FY25 Budget 
Presentation and the approved FY25 budget for reference.  He reminded the school committee of 
an upcoming Massachusetts Association of Regional Schools (M.A.R.S) meeting entitled 
Uniting to Raise Awareness of the Financial Challenges Faced by Districts in Hold Harmless 
Status which he had shared with all school committee members across our schools because each 
district is currently in ‘hold harmless’ status. This means the current Chapter 70 funding formula 
from the state is not meeting the needs of our schools and students. There are over 200 districts 
across the state that are in this status. He continued that grant opportunities over the last few 
years have been significant for the district, including ESSER funds, literacy, OpenSciEd, social 
emotional and technology grants. However, these are all one-time funds and grant funding 
opportunities are decreasing. He reminded the school committee members that most of the 
operating budget in recent years has been to maintain level service.  
 
Next, Superintendent Nelson reviewed that the main budget drivers in this process will likely 
again be salaries, special education tuition, transportation and contracted services. He also 
recalled that last budget season, special education out of district tuition in the amount of 
$300,000 was a special article and one-time funding. However, the related special education 
cases did come to fruition so there will need to be discussion about a long-term plan whether it 
be in the operating budget or another article for the Town.  
 
Lastly, he shared that next steps, if the committee supports it, will be to begin to develop the 
FY26 budget, tying the work back to the School Improvement Plan and the Strategic Plan, 
Vision2028. He reviewed the examples of blank documents used for the administrators to make 
requests, propose changes and share accomplishments for the budget process. School Committee 
requests on Form 1 are due by November 14th. 
 
School Committee Feedback: 

https://v6c5so4ab.cc.rs6.net/tn.jsp?f=001GqEVsU_5PDO00UCX6BwDkyYIcN7WgF5uuZpXr-Gue1qd01RBPb1jq7waKxAHvZrfSVY1vuFVBhmKCajXy8HvexxlIoQr14zkE3DJ2dw40nQzS7fDp6W_sfFVw_GXG2vcs3P_SgPqob-MSSwf1T1oJKoZ6xwe5BKDpea6v4x9ksoIkq2Eu4_yxLBTw59qQYWyEgN6mT9Xk6XKcd_r9X5suRlM0FioRcvL&c=k2mYw3SQl3o1gGVk9-1t3LBvYC5Ibof5WIve_bNvixZWQ3dLCXf55g==&ch=GqrrajiAlFekvQEnwColQkAXM5No_148EpgbiybbXPa-IVrhQ1ozcg==
https://v6c5so4ab.cc.rs6.net/tn.jsp?f=001GqEVsU_5PDO00UCX6BwDkyYIcN7WgF5uuZpXr-Gue1qd01RBPb1jq7waKxAHvZrfSVY1vuFVBhmKCajXy8HvexxlIoQr14zkE3DJ2dw40nQzS7fDp6W_sfFVw_GXG2vcs3P_SgPqob-MSSwf1T1oJKoZ6xwe5BKDpea6v4x9ksoIkq2Eu4_yxLBTw59qQYWyEgN6mT9Xk6XKcd_r9X5suRlM0FioRcvL&c=k2mYw3SQl3o1gGVk9-1t3LBvYC5Ibof5WIve_bNvixZWQ3dLCXf55g==&ch=GqrrajiAlFekvQEnwColQkAXM5No_148EpgbiybbXPa-IVrhQ1ozcg==


Chairperson Hartley reminded the school committee that Ms. Suzanne Szyndlar from the Town 
of Rochester is retiring in January and she would like to meet with her in late fall for 
information, guidance and advice for the budget season prior to her retirement. She also 
reminded the school committee that Mr. Kristian Stoltenberg also left the Finance Committee 
and both these individuals were great partners to the schools during budget season.  
Ms. Fernandes recommended inviting Mr. James Austin of the Finance Committee to the 
meetings earlier this year. The members agreed after they have their priorities aligned when an 
initial draft is available.  
Ms. Fernandes asked if it was still the philosophy to keep classes at 22 students or so because 6th 
grade is at 26 each this year. Superintendent Nelson said administration historically tries hard to 
do this but it will be part of the conversation with fiscal challenges.  
 
Meeting was adjourned at 6:24 p.m.  
Motion by Ms. Rounseville 
Motion Seconded by Ms. Fernandes 
Motion Passed 5-0 
 

Respectfully submitted, 

 
Michael S. Nelson  
Superintendent of Schools 



Fundraiser Proposal

Name of Proposed Fundraiser

Stuffed Animal Sleep Over

Explanation of fundraiser?:

● Students (and siblings) pay $5 per stuffed animal to sleep over at school.

● Volunteers take pictures of the stuffed animals in different places around school

and are uploaded to a drive that only participants parent/guardian has access to.

Profits:

● 100%

1





Meet Liz Wiley & Nate Sander

Liz Wiley

Exe cu t ive  
Dire c t o r a t  t h e  
Ma rio n  
In st it u t e

Nate Sander

Gro w  
Ed u ca t io n  
P ro g ra m  
Ma n a g e r a t  
t h e  Ma rio n  
In st it u t e



Grow Education supports teachers, engages families, and educates 
students in creating healthier eating and living habits. In partnership 
with school districts, we are building a more equitable food system that 
promotes ecological literacy, health and sustainability.



Farm to School - Re g ion a l Mod e l

● HR a n d  
Re c ru it in g

● Tra in in g
● Am e riCo rp s
● Me m b e r 

Su p p o rt
● P o licy & 

Ad vo ca cy

● Gro w  Ed u ca t io n  
P ro g ra m in g

● Ove rsig h t
● Cu rricu lu m  Bu ild in g
● P e rso n n e l 

Ma n a g e m e n t
● P ro fe ss io n a l 

De ve lo p m e n t

● St u d e n t s
● Te a ch e rs  & St a ff
● Food  Se rvice  

De p t .
● Ga rd e n s & 

Fa c ilit ie s
● 4  Sch oo l Dist ric t s



Grow Education Snapshot:

● Fa rm  t o  Sch oo l P rog ra m  
a t  23 Re g ion a l Ele m e n t a ry 
Sch oo ls  

● P a rt n e rin g  w it h  4  
Sou t h coa st  Dist ric t s

● Focu se d  on  3rd  a n d  4 t h  
g ra d e , STEAM, a n d  
Aft e rsch oo l Clu b s

● Ma rion  In st it u t e , 5 
Food Corp s Me m b e rs , 
Sch oo l s t a ff







Creating impact in more school communities 
in  t h e  So u t h co a st  Re g ion

"Th e  in c re d ib le  p a rt n e rsh ip  b e t w e e n  Fo o d Co rp s 
a n d  t h e  Ma rio n  In st it u t e  h a s  sp e n t  t h e  p a st  fo u r 
ye a rs  t ra n sfo rm in g  Ne w  Be d fo rd 's  k id s  a n d  
sch o o l co m m u n it ie s  w it h  n o u rish in g  m e a ls  a n d  
h a n d s-o n  fo o d  e d u ca t io n  t h ro u g h  fa rm -t o -
sch o o l p ro g ra m m in g . W e 're  e xc it e d  t o  t a ke  t h e  
n e xt  le a p  a n d  e xp a n d  t h e se  life -ch a n g in g  
o p p o rt u n it ie s  t o  fo u r m o re  co m m u n it ie s  in  t h e  
So u t h  Co a st . He re ’s  t o  a  fu t u re  o f e ve n  m o re  
co n n e c t e d , e m p o w e re d , a n d  n o u rish e d  
co m m u n it ie s!"
- Re b e cca  Ke lle y, Im p a c t  P a rt n e rsh ip s  Le a d , MA, 
RI & CT



What was accomplished Year 1
Grow  a t  Sip p ica n

● CP A Fu n d e d
● De m o a n d  Re b u ild  o f Ga rd e n
● Na t ive /P o llin a t o r P la n t  Ga rd e n
● Te a ch e r P ro fe ssion a l 

De ve lop m e n t
● Fu ll Ye a r o f Grow  Ed u ca t io n  

P rog ra m m in g
● 9  Cla ssroom  Le sson s
● 9 Ga rd e n  W orksh op s
● 562 St u d e n t  Exp e rie n ce s
● 30  Vo lu n t e e r Se ssion s



Garden Before:



Garden Now!



Teacher Professional Development



In the Classroom



Garden Workshop



Looking Towards the Future…

● Bu ild in g  a  Co m m u n it y o f P ra c t ice  w it h  Re g io n a l Fo o d  Se rvice  Dire c t o rs
● P ro g ra m  In t e g ra t io n  a n d  Su st a in a b ilit y
● Exp a n sio n  t o  Mo re  Sch o o ls
● In c re a se d  Lo ca l Fo o d  P ro cu re m e n t
● On g o in g  P ro fe ssio n a l De ve lo p m e n t  a n d  Cu rricu lu m  De ve lo p m e n t
● St re n g t h e n in g  o u r Fo o d  Syst e m  a n d  Im p ro vin g  Fo o d  Eq u it y



State Leaders, Local Change Makers

● Alm o st  7 o u t  o f 10  s t u d e n t s  a re  
e a t in g  t h e  h e a lt h ie s t  m e a l 
a va ila b le  t o  ch ild re n  
(a cco rd in g  t o  USDA re se a rch ) 
e ve ry sch o o l d a y.

● 12 m illio n  m o re  lu n ch e s a n d  9  
m illio n  m o re  b re a kfa st s  a re  
b e in g  se rve d  a n n u a lly 
co m p a re d  t o  SY 20 18 -20 19.

● DESE is  yo u r p a rt n e r, w e  w ill 
s t rive  t o  e le va t e d  sch o o l m e a ls  
a s  a  p ro fe ssio n .





Christine Robichaud, a parent of a former RMS student, recently donated this clarinet for our 
students to use.  





































































































































































































Old Rochester Regional School District  
Massachusetts School Superintendency Union 55  

  
   

Memo  
  

To: School Committee Members of Rochester  

 

From:              Howard G. Barber, Assistant Superintendent of Finance & Operations  

 

Cc:              Michael S. Nelson, Superintendent of Schools  

 

Date:                November 12, 2024 

 

Re: Financial Report – Fiscal Year 2025   

 

Financial Report:   

  

Please find the following financial report in relation to the general funds of Rochester Elementary School District: 

∙ Budget Report by Department for November 12, 2024. 

   

For the purpose of our Financial Forecasting:   

 
The Rochester School District currently has $1,208,340 available of the general funds appropriated for the 2025 
Fiscal Year. Per the attached Year to Date Budget Report, we are able to identify how our funds are encumbered 
and expended. This report recognizes a total general funding by the town of $7,173,464   
 

 $ 7,173,464 – General Funds Approved 
 $ 5,965,124 – Obligations Paid Year to Date  
 $ 1,208,340 -  Remaining Available Funds 

 
 



CONFERENCE EXPENSE01.305.001.1107.06.37 $0.00 $0.00 $0.00 $0.00 $425.00 ($425.00) 0.00%

School Committee Clerical01.305.001.1110.02.02 $2,600.00 $0.00 $0.00 $2,600.00 $0.00 $2,600.00 100.00%

LEGAL COUNSEL01.305.001.1110.04.35 $2,000.00 $0.00 $0.00 $2,000.00 $0.00 $2,000.00 100.00%

MASC01.305.001.1110.04.36 $2,000.00 $0.00 $0.00 $2,000.00 $0.00 $2,000.00 100.00%

MISCELLANEOUS01.305.001.1110.05.36 $1,700.00 $33.57 $33.57 $1,666.43 $0.00 $1,666.43 98.03%

ADVERTISING01.305.001.1110.06.36 $1,200.00 $0.00 $0.00 $1,200.00 $0.00 $1,200.00 100.00%

CONFERENCE EXPENSE01.305.001.1110.06.37 $300.00 $0.00 $0.00 $300.00 $0.00 $300.00 100.00%

LEGAL COUNSEL01.305.001.1430.04.36 $500.00 $0.00 $0.00 $500.00 $0.00 $500.00 100.00%

Dept:  SCHOOL COMMITTEE - 001 $10,300.00 $33.57 $33.57 $10,266.43 $425.00 $9,841.43 95.55%

CENSUS01.305.004.1110.04.35 $875.00 $0.00 $0.00 $875.00 $0.00 $875.00 100.00%

SUPERINTENDENT01.305.004.1210.01.02 $36,785.49 $0.00 $0.00 $36,785.49 $6,520.81 $30,264.68 82.27%

EXEC ASST TO SUPT01.305.004.1210.02.02 $11,393.57 $0.00 $0.00 $11,393.57 $1,776.69 $9,616.88 84.41%

ASSOCIATIONS & DUES01.305.004.1210.04.33 $1,400.00 $0.00 $0.00 $1,400.00 $0.00 $1,400.00 100.00%

POSTAGE01.305.004.1210.05.21 $600.00 $0.00 $0.00 $600.00 $0.00 $600.00 100.00%

MISCELLANEOUS01.305.004.1210.06.36 $800.00 $0.00 $0.00 $800.00 $0.00 $800.00 100.00%

TRAVEL & CONFERENCES01.305.004.1210.06.37 $2,660.00 $0.00 $0.00 $2,660.00 $0.00 $2,660.00 100.00%

ASST SUPT OF CURRICULUM01.305.004.1220.01.02 $22,037.93 $0.00 $0.00 $22,037.93 $3,829.15 $18,208.78 82.62%

CLERICAL01.305.004.1220.02.02 $8,711.72 $0.00 $0.00 $8,711.72 $1,370.35 $7,341.37 84.27%

SUPPLIES01.305.004.1230.05.21 $900.00 $0.00 $0.00 $900.00 $0.00 $900.00 100.00%

ASST SUPT FINANCE & OPERATIONS01.305.004.1410.01.02 $28,243.44 $0.00 $0.00 $28,243.44 $4,788.64 $23,454.80 83.05%

FINANCE OFFICE01.305.004.1410.03.02 $31,631.86 $0.00 $0.00 $31,631.86 $4,856.34 $26,775.52 84.65%

HUMAN RESOURCES01.305.004.1420.03.02 $13,164.31 $0.00 $0.00 $13,164.31 $2,041.77 $11,122.54 84.49%

SOFTWARE CONSULTANT01.305.004.1450.04.02 $250.00 $0.00 $0.00 $250.00 $0.00 $250.00 100.00%

COMPUTER SERVICES01.305.004.1450.04.27 $2,000.00 $0.00 $0.00 $2,000.00 $0.00 $2,000.00 100.00%

PROFESSIONAL DEVELOPMENT01.305.004.2356.06.37 $500.00 $0.00 $0.00 $500.00 $0.00 $500.00 100.00%

TELEPHONE01.305.004.4130.04.15 $2,000.00 $0.00 $0.00 $2,000.00 $0.00 $2,000.00 100.00%

COPIER RENTAL01.305.004.5300.04.21 $3,500.00 $0.00 $0.00 $3,500.00 $0.00 $3,500.00 100.00%

Dept:  SUPERINTENDENTS OFFICE - 004 $167,453.32 $0.00 $0.00 $167,453.32 $25,183.75 $142,269.57 84.96%

PRINCIPAL01.305.007.2210.01.02 $132,627.24 $50,192.30 $50,192.30 $82,434.94 $80,307.70 $2,127.24 1.60%

ASSISTANT PRINCIPAL01.305.007.2210.01.06 $118,073.34 $45,147.75 $45,147.75 $72,925.59 $72,236.37 $689.22 0.58%

CLERICAL01.305.007.2210.02.09 $46,828.80 $7,734.15 $7,734.15 $39,094.65 $4,029.00 $35,065.65 74.88%

CAFE AIDES SUPERVISORY01.305.007.2210.03.08 $22,202.89 $4,923.18 $4,923.18 $17,279.71 $16,410.50 $869.21 3.91%

ASSOCIATION DUES01.305.007.2210.04.33 $500.00 $0.00 $0.00 $500.00 $0.00 $500.00 100.00%

SUPPLIES ADMINISTRATION01.305.007.2210.05.22 $500.00 $1,046.73 $1,046.73 ($546.73) $1,995.14 ($2,541.87) -508.37%

SUPPLIES COPYING01.305.007.2210.05.23 $3,500.00 $1,907.15 $1,907.15 $1,592.85 $3,095.93 ($1,503.08) -42.95%

SUPPLIES GENERAL SCHOOL01.305.007.2210.05.24 $10,000.00 $11,486.70 $11,486.70 ($1,486.70) $2,978.97 ($4,465.67) -44.66%

POSTAGE01.305.007.2210.05.25 $1,950.00 $0.00 $0.00 $1,950.00 $0.00 $1,950.00 100.00%

TRAVEL & CONFERENCES01.305.007.2210.06.37 $250.00 $0.00 $0.00 $250.00 $0.00 $250.00 100.00%

PROFESSIONAL BOOKS01.305.007.2211.04.33 $0.00 $2,316.48 $2,316.48 ($2,316.48) $0.00 ($2,316.48) 0.00%

PRINCIPALS TECHNOLOGY01.305.007.2250.05.22 $0.00 $0.00 $0.00 $0.00 $1,933.30 ($1,933.30) 0.00%

PROFESSIONAL DEVELOPMENT01.305.007.2356.06.37 $2,000.00 $695.00 $695.00 $1,305.00 $0.00 $1,305.00 65.25%

MAINTENANCE OF EQUIPMENT01.305.007.4230.04.28 $1,500.00 $0.00 $0.00 $1,500.00 $0.00 $1,500.00 100.00%

POSITION BONDS01.305.007.5204.06.38 $100.00 $0.00 $0.00 $100.00 $0.00 $100.00 100.00%

COPIER RENTAL01.305.007.5300.04.28 $10,250.00 $3,212.00 $3,212.00 $7,038.00 $3,854.40 $3,183.60 31.06%

Dept:  ADMINISTRATION REG DAY - 007 $350,282.27 $128,661.44 $128,661.44 $221,620.83 $186,841.31 $34,779.52 9.93%

TEACHERS01.305.010.2305.01.03 $1,994,221.99 $447,996.66 $447,996.66 $1,546,225.33 $1,461,879.30 $84,346.03 4.23%

SUBSTITUTES01.305.010.2325.03.34 $55,000.00 $14,047.00 $14,047.00 $40,953.00 $0.00 $40,953.00 74.46%

SUPPLIES01.305.010.2350.05.23 $2,500.00 $120.00 $120.00 $2,380.00 $0.00 $2,380.00 95.20%
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TRAVEL,TRANS,CONFERENCES01.305.010.2350.06.37 $5,000.00 $667.75 $667.75 $4,332.25 $0.00 $4,332.25 86.65%

PROFESSIONAL DEVELOPMENT01.305.010.2356.01.03 $12,000.00 $30.00 $30.00 $11,970.00 $0.00 $11,970.00 99.75%

TUITION REIMBURSEMENT01.305.010.2356.04.03 $10,500.00 $0.00 $0.00 $10,500.00 $0.00 $10,500.00 100.00%

Dept:  CLASSROOM TEACHERS - 010 $2,079,221.99 $462,861.41 $462,861.41 $1,616,360.58 $1,461,879.30 $154,481.28 7.43%

TEACHERS01.305.013.2305.01.03 $263,317.44 $62,608.34 $62,608.34 $200,709.10 $201,077.66 ($368.56) -0.14%

PARAPROFESSIONALS01.305.013.2330.03.08 $62,262.71 $21,318.49 $21,318.49 $40,944.22 $72,579.90 ($31,635.68) -50.81%

TEXTBOOKS01.305.013.2400.05.23 $0.00 $0.00 $0.00 $0.00 $811.54 ($811.54) 0.00%

SUPPLIES - KINDERGARTEN01.305.013.2430.05.23 $2,350.00 $0.00 $0.00 $2,350.00 $645.35 $1,704.65 72.54%

Dept:  KINDERGARTEN - 013 $327,930.15 $83,926.83 $83,926.83 $244,003.32 $275,114.45 ($31,111.13) -9.49%

TEACHERS01.305.016.2305.01.03 $101,099.47 $24,277.62 $24,277.62 $76,821.85 $76,175.38 $646.47 0.64%

SUPPLIES & MATERIALS01.305.016.2430.05.23 $2,050.00 $2,971.60 $2,971.60 ($921.60) $581.01 ($1,502.61) -73.30%

Dept:  ART PROGRAM - 016 $103,149.47 $27,249.22 $27,249.22 $75,900.25 $76,756.39 ($856.14) -0.83%

AIDES CLASSROOM01.305.022.2303.02.08 $0.00 $980.00 $980.00 ($980.00) $0.00 ($980.00) 0.00%

TEACHERS01.305.022.2305.01.03 $127,242.77 $28,057.44 $28,057.44 $99,185.33 $86,774.60 $12,410.73 9.75%

SUPPLIES01.305.022.2430.05.23 $2,050.00 $1,445.98 $1,445.98 $604.02 $0.00 $604.02 29.46%

Dept:  READING - 022 $129,292.77 $30,483.42 $30,483.42 $98,809.35 $86,774.60 $12,034.75 9.31%

TEACHERS01.305.024.2305.01.03 $21,163.00 $0.00 $0.00 $21,163.00 $0.00 $21,163.00 100.00%

SUPPLIES01.305.024.2430.05.23 $2,050.00 $0.00 $0.00 $2,050.00 $0.00 $2,050.00 100.00%

Dept:  ELL PROGRAM - 024 $23,213.00 $0.00 $0.00 $23,213.00 $0.00 $23,213.00 100.00%

SUPPLIES01.305.025.2430.05.23 $2,050.00 $0.00 $0.00 $2,050.00 $0.00 $2,050.00 100.00%

Dept:  ENGLISH - 025 $2,050.00 $0.00 $0.00 $2,050.00 $0.00 $2,050.00 100.00%

SUPPLIES01.305.037.2430.05.23 $2,050.00 $0.00 $0.00 $2,050.00 $0.00 $2,050.00 100.00%

Dept:  MATHEMATICS - 037 $2,050.00 $0.00 $0.00 $2,050.00 $0.00 $2,050.00 100.00%

LIBRARIAN01.305.040.2340.01.03 $107,927.49 $25,593.82 $25,593.82 $82,333.67 $82,479.18 ($145.51) -0.13%

SUPPLIES01.305.040.2430.05.23 $2,050.00 $2,666.85 $2,666.85 ($616.85) $0.00 ($616.85) -30.09%

BOOKS & MAGAZINES01.305.040.2501.05.23 $0.00 $0.00 $0.00 $0.00 $1,141.19 ($1,141.19) 0.00%

Dept:  MEDIA SERVICES - 040 $109,977.49 $28,260.67 $28,260.67 $81,716.82 $83,620.37 ($1,903.55) -1.73%

TEACHERS01.305.043.2305.01.03 $144,721.41 $34,215.98 $34,215.98 $110,505.43 $109,486.62 $1,018.81 0.70%

SUPPLIES01.305.043.2430.05.23 $2,050.00 $519.45 $519.45 $1,530.55 $44.74 $1,485.81 72.48%

MAINTENANCE OF EQUIPMENT01.305.043.4230.04.29 $0.00 $25.00 $25.00 ($25.00) $0.00 ($25.00) 0.00%

Dept:  MUSIC - 043 $146,771.41 $34,760.43 $34,760.43 $112,010.98 $109,531.36 $2,479.62 1.69%

TEACHERS01.305.049.2305.01.03 $131,748.56 $31,131.42 $31,131.42 $100,617.14 $99,021.18 $1,595.96 1.21%

SUPPLIES01.305.049.2430.05.23 $2,050.00 $0.00 $0.00 $2,050.00 $3,444.03 ($1,394.03) -68.00%

Dept:  PHYSICAL EDUCATION - 049 $133,798.56 $31,131.42 $31,131.42 $102,667.14 $102,465.21 $201.93 0.15%

TEACHERS01.305.052.2305.01.03 $108,382.49 $26,048.82 $26,048.82 $82,333.67 $82,479.18 ($145.51) -0.13%

SUPPLIES01.305.052.2430.05.23 $2,050.00 $4,432.29 $4,432.29 ($2,382.29) $9.99 ($2,392.28) -116.70%

Dept:  SCIENCE - 052 $110,432.49 $30,481.11 $30,481.11 $79,951.38 $82,489.17 ($2,537.79) -2.30%

SUPPLIES01.305.055.2430.05.23 $2,050.00 $4,196.78 $4,196.78 ($2,146.78) $0.00 ($2,146.78) -104.72%

Dept:  SOCIAL STUDIES - 055 $2,050.00 $4,196.78 $4,196.78 ($2,146.78) $0.00 ($2,146.78) -104.72%
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CURRICULUM - PROGRAMING & DEVE01.305.061.2351.04.03 $27,500.00 $0.00 $0.00 $27,500.00 $0.00 $27,500.00 100.00%
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CURRICULUM - PROGRAMING & DEVE01.305.061.2351.04.03 $27,500.00 $0.00 $0.00 $27,500.00 $0.00 $27,500.00 100.00%

SUPPLIES01.305.061.2351.05.23 $5,000.00 $0.00 $0.00 $5,000.00 $75.00 $4,925.00 98.50%

PD Stipends - Curriculum01.305.061.2356.01.03 $7,500.00 $500.00 $500.00 $7,000.00 $0.00 $7,000.00 93.33%

CURRICULUM - TRAVEL01.305.061.2415.06.37 $3,000.00 $49.11 $49.11 $2,950.89 $0.00 $2,950.89 98.36%

ACADEMIC SUPPLIES01.305.061.2430.05.23 $0.00 $8,406.71 $8,406.71 ($8,406.71) $0.00 ($8,406.71) 0.00%

Dept:  CURRICULUM DEVELOPMENT - 061 $43,000.00 $8,955.82 $8,955.82 $34,044.18 $75.00 $33,969.18 79.00%

NURSE01.305.076.3200.01.11 $85,290.18 $20,064.00 $20,064.00 $65,226.18 $65,130.00 $96.18 0.11%

SUBSTITUTES - NURSES01.305.076.3200.03.34 $1,000.00 $0.00 $0.00 $1,000.00 $0.00 $1,000.00 100.00%

SUPPLIES01.305.076.3200.05.23 $2,050.00 $2,936.39 $2,936.39 ($886.39) $39.05 ($925.44) -45.14%

Dept:  HEALTH SERVICES - 076 $88,340.18 $23,000.39 $23,000.39 $65,339.79 $65,169.05 $170.74 0.19%

REGULAR EDUCATION - PUPIL K-601.305.079.3300.06.40 $460,000.00 $0.00 $0.00 $460,000.00 $0.00 $460,000.00 100.00%

Dept:  TRANSPORTATION REG DAY - 079 $460,000.00 $0.00 $0.00 $460,000.00 $0.00 $460,000.00 100.00%

SUPPLIES - STUDENT ACTIVITY BA01.305.085.3520.05.23 $2,200.00 $898.66 $898.66 $1,301.34 $0.00 $1,301.34 59.15%

Dept:  MISCELLANEOUS - 085 $2,200.00 $898.66 $898.66 $1,301.34 $0.00 $1,301.34 59.15%

DISTRICT FACILITIES MANAGER01.305.088.4110.01.02 $17,531.69 $0.00 $0.00 $17,531.69 $2,372.44 $15,159.25 86.47%

CUSTODIAL SUPERVISOR01.305.088.4110.03.10 $58,773.86 $22,601.66 $22,601.66 $36,172.20 $36,168.62 $3.58 0.01%

CUSTODIAL CONTRACT SVCS01.305.088.4110.04.10 $161,953.00 $42,347.28 $42,347.28 $119,605.72 $119,605.72 $0.00 0.00%

HEAT01.305.088.4120.04.17 $72,250.00 $0.00 $0.00 $72,250.00 $0.00 $72,250.00 100.00%

TELEPHONE01.305.088.4130.04.15 $9,000.00 $1,217.62 $1,217.62 $7,782.38 $5,182.38 $2,600.00 28.89%

ELECTRICITY01.305.088.4130.04.16 $134,000.00 $35,114.12 $35,114.12 $98,885.88 $134,885.88 ($36,000.00) -26.87%

MAINTENANCE OF WATER SYSTEM01.305.088.4130.04.19 $8,600.00 $2,239.86 $2,239.86 $6,360.14 $2,760.14 $3,600.00 41.86%

MAINTENANCE OF GROUNDS01.305.088.4210.04.32 $9,200.00 $7,381.00 $7,381.00 $1,819.00 $844.00 $975.00 10.60%

MAINTENANCE OF BLDG ONGOING01.305.088.4220.04.32 $20,000.00 $29,474.96 $29,474.96 ($9,474.96) $20,584.50 ($30,059.46) -150.30%

CHEMICALS01.305.088.4220.05.26 $9,350.00 $906.29 $906.29 $8,443.71 $2,093.71 $6,350.00 67.91%

PAPER01.305.088.4220.05.27 $9,300.00 $0.00 $0.00 $9,300.00 $0.00 $9,300.00 100.00%

SUPPLIES01.305.088.4220.05.28 $0.00 $14,585.43 $14,585.43 ($14,585.43) $6,914.57 ($21,500.00) 0.00%

MAINTENANCE OF EQUIPMENT01.305.088.4230.04.32 $10,000.00 $1,336.67 $1,336.67 $8,663.33 $63.33 $8,600.00 86.00%

Dept:  OPERATION & MAINTENANCE - 088 $519,958.55 $157,204.89 $157,204.89 $362,753.66 $331,475.29 $31,278.37 6.02%

NETWORK TECHNICIANS01.305.093.2130.03.04 $65,403.30 $0.00 $0.00 $65,403.30 $7,197.33 $58,205.97 89.00%

SUPPLIES SOFTWARE01.305.093.2300.05.23 $0.00 $380.00 $380.00 ($380.00) $389.70 ($769.70) 0.00%

SOFTWARE01.305.093.2430.05.23 $15,000.00 $0.00 $0.00 $15,000.00 $0.00 $15,000.00 100.00%

EDUCATIONAL EQUIPMENT01.305.093.2450.05.23 $0.00 $20,160.00 $20,160.00 ($20,160.00) $0.00 ($20,160.00) 0.00%

EDUCATIONAL EQUIPT01.305.093.2451.05.23 $5,000.00 $0.00 $0.00 $5,000.00 $0.00 $5,000.00 100.00%

TELEPHONE01.305.093.4130.04.15 $14,500.00 $5,070.02 $5,070.02 $9,429.98 $0.00 $9,429.98 65.03%

Dept:  COMPUTER PROGRAM - 093 $99,903.30 $25,610.02 $25,610.02 $74,293.28 $7,587.03 $66,706.25 66.77%

LEGAL EXPENSE - SPEC ED01.305.100.1435.04.36 $15,000.00 $107.50 $107.50 $14,892.50 $14,892.50 $0.00 0.00%

DIRECTOR OF STUDENT SERVICES01.305.100.2110.01.02 $22,238.32 $0.00 $0.00 $22,238.32 $3,224.54 $19,013.78 85.50%

ADMIN ASST STUDENT SVCS01.305.100.2110.02.09 $11,597.56 $0.00 $0.00 $11,597.56 $1,227.91 $10,369.65 89.41%

TRAVEL & CONFERENCES01.305.100.2110.06.37 $6,500.00 $0.00 $0.00 $6,500.00 $0.00 $6,500.00 100.00%

ASSOCIATION DUES01.305.100.2415.04.33 $150.00 $0.00 $0.00 $150.00 $0.00 $150.00 100.00%

TELEPHONE01.305.100.4130.04.15 $150.00 $0.00 $0.00 $150.00 $0.00 $150.00 100.00%

SOFTWARE LICENSE01.305.100.4230.04.31 $3,000.00 $0.00 $0.00 $3,000.00 $0.00 $3,000.00 100.00%

Dept:  SPECIAL NEEDS ADMINISTRATION - 100 $58,635.88 $107.50 $107.50 $58,528.38 $19,344.95 $39,183.43 66.83%

TEACHERS01.305.102.2305.01.03 $30,654.78 $7,875.38 $7,875.38 $22,779.40 $22,334.65 $444.75 1.45%

PARAPROFESSIONALS01.305.102.2330.03.08 $67,169.20 $5,360.76 $5,360.76 $61,808.44 $1,489.24 $60,319.20 89.80%
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PROJECT GROW TRAVEL01.305.102.2351.06.37 $200.00 $0.00 $0.00 $200.00 $0.00 $200.00 100.00%

PROFESSIONAL DEVELOPMENT01.305.102.2356.01.03 $300.00 $0.00 $0.00 $300.00 $0.00 $300.00 100.00%

SUPPLIES & MATERIALS01.305.102.2430.05.24 $1,000.00 $0.00 $0.00 $1,000.00 $0.00 $1,000.00 100.00%

Dept:  PROJECT GROW - 102 $99,323.98 $13,236.14 $13,236.14 $86,087.84 $23,823.89 $62,263.95 62.69%

TEACHERS01.305.103.2305.01.03 $532,575.45 $122,512.48 $122,512.48 $410,062.97 $402,491.52 $7,571.45 1.42%

PARAPROFESSIONALS01.305.103.2330.03.08 $176,497.76 $28,791.72 $28,791.72 $147,706.04 $143,019.52 $4,686.52 2.66%

PROFESSIONAL DEVELOPMENT01.305.103.2356.01.03 $300.00 $200.00 $200.00 $100.00 $0.00 $100.00 33.33%

LEARNING SUPPORT ED EQUIPMENT01.305.103.2420.05.24 $3,500.00 $402.50 $402.50 $3,097.50 $0.00 $3,097.50 88.50%

SUPPLIES01.305.103.2430.05.24 $2,500.00 $0.00 $0.00 $2,500.00 $0.00 $2,500.00 100.00%

BUS MONITORS01.305.103.3300.02.08 $32,000.00 $4,875.96 $4,875.96 $27,124.04 $0.00 $27,124.04 84.76%

Dept:  LEARNING SUPPORT CENTER - 103 $747,373.21 $156,782.66 $156,782.66 $590,590.55 $545,511.04 $45,079.51 6.03%

TEACHERS01.305.118.2305.01.03 $216,689.98 $52,022.64 $52,022.64 $164,667.34 $164,958.36 ($291.02) -0.13%

PROFESSIONAL DEVELOPMENT01.305.118.2356.01.03 $750.00 $0.00 $0.00 $750.00 $225.00 $525.00 70.00%

SPEECH THERAPY ED EQUIPMENT01.305.118.2420.05.24 $1,000.00 $0.00 $0.00 $1,000.00 $0.00 $1,000.00 100.00%

SUPPLIES01.305.118.2430.05.24 $2,000.00 $0.00 $0.00 $2,000.00 $0.00 $2,000.00 100.00%

SPEECH THERAPY01.305.118.2800.04.35 $52,000.00 $0.00 $0.00 $52,000.00 $4,115.40 $47,884.60 92.09%

Dept:  SPEECH - 118 $272,439.98 $52,022.64 $52,022.64 $220,417.34 $169,298.76 $51,118.58 18.76%

CLERICAL01.305.121.2100.02.09 $0.00 $10,179.12 $10,179.12 ($10,179.12) $27,628.98 ($37,808.10) 0.00%

CLERICAL01.305.121.2110.02.09 $39,502.34 $0.00 $0.00 $39,502.34 $560.00 $38,942.34 98.58%

TEACHER VISUALLY IMPAIRED01.305.121.2305.01.03 $6,000.00 $0.00 $0.00 $6,000.00 $0.00 $6,000.00 100.00%

SUPPLIES01.305.121.2415.05.24 $2,000.00 $136.87 $136.87 $1,863.13 $0.00 $1,863.13 93.16%

EXTENDED YEAR SERVICES01.305.121.2440.04.35 $70,000.00 $6,009.60 $6,009.60 $63,990.40 $0.00 $63,990.40 91.41%

SPECIALIZED INSTRUCTION01.305.121.2710.04.03 $25,000.00 $0.00 $0.00 $25,000.00 $21,587.21 $3,412.79 13.65%

THERAPY01.305.121.2800.04.35 $118,000.00 $15,196.15 $15,196.15 $102,803.85 $61,650.85 $41,153.00 34.88%

Dept:  SUPPORT SERVICES - 121 $260,502.34 $31,521.74 $31,521.74 $228,980.60 $111,427.04 $117,553.56 45.13%

PROFESSIONAL DEVELOPMENT01.305.127.2356.01.03 $900.00 $0.00 $0.00 $900.00 $0.00 $900.00 100.00%

EDUCATIONAL EQUIPMENT01.305.127.2450.05.24 $1,000.00 $0.00 $0.00 $1,000.00 $0.00 $1,000.00 100.00%

ADJUSTMENT COUNSELOR01.305.127.2710.01.03 $204,361.46 $48,311.06 $48,311.06 $156,050.40 $156,019.94 $30.46 0.01%

PSYCHOLOGY01.305.127.2800.01.03 $73,371.02 $13,446.84 $13,446.84 $59,924.18 $44,822.76 $15,101.42 20.58%

SUPPLIES01.305.127.2800.05.24 $2,000.00 $0.00 $0.00 $2,000.00 $0.00 $2,000.00 100.00%

PSYCHOLOGICAL EVALUATIONS01.305.127.2800.06.13 $9,000.00 $2,109.00 $2,109.00 $6,891.00 $7,260.00 ($369.00) -4.10%

TRAVEL & CONFERENCES01.305.127.2800.06.37 $500.00 $0.00 $0.00 $500.00 $0.00 $500.00 100.00%

Dept:  PSYCHOLOGICAL SERVICES - 127 $291,132.48 $63,866.90 $63,866.90 $227,265.58 $208,102.70 $19,162.88 6.58%

TRANSPORTATION - COLLABORATIVE01.305.130.3300.06.43 $146,305.00 $14,003.41 $14,003.41 $132,301.59 $147,300.59 ($14,999.00) -10.25%

TRANSPORTATION - DAY PROGRAMS01.305.130.3300.06.44 $50,000.00 $0.00 $0.00 $50,000.00 $0.00 $50,000.00 100.00%

TRANSPORTATION - PRESCHOOL01.305.130.3300.06.45 $29,000.00 $0.00 $0.00 $29,000.00 $0.00 $29,000.00 100.00%

TRANSPORTATION - MCKINNEY VENT01.305.130.3300.06.46 $10,000.00 ($5,123.00) ($5,123.00) $15,123.00 $0.00 $15,123.00 151.23%

Dept:  SPED TRANSPORTATION - 130 $235,305.00 $8,880.41 $8,880.41 $226,424.59 $147,300.59 $79,124.00 33.63%

TUITION - RESIDENTIAL01.305.133.9300.04.13 $201,674.00 $0.00 $0.00 $201,674.00 $0.00 $201,674.00 100.00%

TUITION - DAY SCHOOLS01.305.133.9300.06.13 $50,000.00 $0.00 $0.00 $50,000.00 $0.00 $50,000.00 100.00%

TUITION RESIDENTIAL (502.6)01.305.133.9306.06.13 $0.00 $27,487.62 $27,487.62 ($27,487.62) $293,855.25 ($321,342.87) 0.00%

TUITION - COLLABORATIVES01.305.133.9400.06.13 $45,702.18 $520.00 $520.00 $45,182.18 $118,930.80 ($73,748.62) -161.37%

Dept:  PROGRAMS W/OTHERS SPED - 133 $297,376.18 $28,007.62 $28,007.62 $269,368.56 $412,786.05 ($143,417.49) -48.23%
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$7,173,464.00 $1,432,141.69 $1,432,141.69 $5,741,322.31 $4,532,982.30 $1,208,340.01Grand Total: 16.84%
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Jill Henesey 
Director of Food and Nutrition Services 
Office: 508-758-2772 x1543 
Mobile: 774-320-0801 
Email: jillhenesey@oldrochester.org 

Food Service Director’s Report:  November 2024 
Rochester Memorial School  
 
Directors Update:  
 

 Meal participation continues to grow strong.  

 Bulldog Café is looking for per diem help. If you are looking for a flexible and rewarding part 

time job – this may be the opportunity for you. Contact Jill Henesey for more details. 

 

 

 

Students Receiving Free and Reduced Meals: 

Free: 112 24% 

Reduced: 16 3% 

Student Meal Participation 

SY 24   SY 25 

 Breakfast 

Counts 

% Lunch 

Counts 

% Breakfast 

Counts 

% Lunch 

Counts 

% 

August 216 23% 404 43% 305 23% 650 49% 

September 2864 30% 5183 55% 2530 28% 5090 57% 

October 2935 30% 5518 56% 2954 30% 5986 61% 

November 2499 30% 5042 60%     

December 1918 28% 4265 62%     

January 2753 29% 5782 61%     

February 2004 29% 4195 61%     

March 2819 30% 5834 61%     

April 2299 30% 4878 63%     

May 2927 29% 6204 61%     

June 887 31% 1704 60%     

mailto:jillhenesey@oldrochester.org


 

Facilities Director’s Report:  November 2024  

Rochester Memorial Elementary School 

 
• Town conducted Fire and Building inspection, permit issued.  
• Conducted  maintenance on facility systems and equipment. 

 

Sincerely, 

Gene Jones 
Director of Facilities 
Office:  508-758-2772 x1954 
Cell:  508-509-6763 
E-Mail:  eugenejones@oldrochester.org 

 

 



Dear School Community,

This past weekend we celebrated Homecoming 2024 in our school
community. Speci�cally, at our high school all of our students were
engaged in school spirit activities. It was fun watching our
freshmen, sophomores, juniors, and seniors participate in a school-
wide pep rally that included class skits! These types of events help
cultivate school culture and ensure that our students feel a sense
of belonging.

Our elementary schools have also been busy hosting parent/guardians conferences in recent
weeks. We know that students perform best academically and grow socially when there are strong
connections between school and home. As always, we are appreciative of our families taking time
to meet with the teachers of their children.

In closing, the classrooms in all our schools continue to be environments where our students are
engaged in meaningful learning. When visiting with our students - they are impressive, fun, and
inquisitive!

Please take a few minutes to read through this month's newsletter updates.
With all respect,

Michael S. Nelson
Superintendent of Schools



Old Hammondtown
School

Center School Center School

Homecoming Pep Rally Homecoming Pep Rally Homecoming Pep Rally

From Dr. Fedorowicz

As we continue to update and align our curriculum to the
Department of Elementary and Secondary Education across the
elementary districts for consistency in student learning, we are
starting to see the bene�ts of the alignment as students progress
through the grades having common learning experiences.

It is amazing to see the new curriculum and instruction being utilized by our school community as
strategic, high quality practices. For example, our OpenSciEd science uses the CER or Claim,
Evidence and Reasoning approach that integrates problem-solving skills for students. Recently,
Junior High School students participated in OpenSciEd lessons to investigate and explore
chemical reactions and matter.

In walking through our elementary schools, our teachers are using strategic instructional
approaches to expand in other subjects where students are able to embed enhanced inquiry
approaches into their learning. Social studies classes used the CER approach and were excited
about sharing their presentations. Joining in on a Kindergarten art lesson allowed me to engage
with students while learning to draw pumpkins. Last, being able to participate in some morning
meetings were a fun part of community building with the students.



It is another great start to the school year and I am excited about our forward movement related to
teaching and learning in year two of our district-wide strategic plan! Please reach out to Dr. Shari
Fedorowicz at sharifedorowicz@oldrochester.org or 508-758-2772, ext. 1955 with any questions.

From Dr. Curley
Thank you to the families who attended the “Meet and Greets” over
the last month! It was great meeting you. There was a good turnout
at our �rst SEPAC meeting; Basic Rights: Understanding the IEP
presentation, which was held virtually.

On Friday, October 18th, a pep rally was held for the Uni�ed
Basketball Team to celebrate their undefeated 2023 season. They
played against Dighton Rehoboth that same day at home and won
to continue their winning streak! Thank you to all who came to support the team! Please join us on
Wednesday November 13th at 6 PM to support ORR's Uni�ed Basketball team as they take on
police o�cers from Rochester, Marion and Mattapoisett in an annual competition which raises
funds for the Uni�ed team's uniforms, transportation and more. Uni�ed T-Shirts will also be for sale
at the game for $20. All proceeds bene�t the ORRHS Uni�ed Sports Programs. This event will be
held at the ORRHS Gymnasium.

The special education teams throughout the districts have begun using the new IEP form. When
you receive the meeting invite for your child’s IEP meeting, please use the link provided to view the
new document. Please reach out to Dr. Jaime Curley at jaimecurley@oldrochester.org or 508-758-
2772, ext 1942 with any questions.

Lauren Millette has been appointed interim high school assistant
principal. Millette most recently served as the Director of Guidance
for the Old Rochester Regional High School and Junior High School
for three years. Lauren has served our students exceptionally as our
director of guidance and we look forward to her continuing her
positive impact in this new role. Read more.

mailto:sharifedorowicz@oldrochester.org
mailto:jaimecurley@oldrochester.org
https://www.oldrochester.org/district/news/post-details/~board/high-school-board/post/orrhs-appoints-new-interim-assistant-principal
https://www.oldrochester.org/district/news/post-details/~board/high-school-board/post/orrhs-appoints-new-interim-assistant-principal


Part of our schools' vision is to provide every student with the
necessary skills and developed mindset to embrace future
opportunities and become responsible, lifelong learners and
contributing global citizens. Earlier this month, 175 district student
leaders attended a Project 351 workshop at the ORR High School
where they participated in various leadership and community
service themed activities. The workshop included high school,
junior high and elementary school students who met for approximately two hours each. Read
more.

A steering committee through the Southeastern Regional Planning
& Economic Development District (SRPEDD) was formed to
develop a Digital Equity Plan in order to enable Marion,
Mattapoisett and Rochester an opportunity to leverage regional
resources. A Digital Equity Plan seeks to understand and address
barriers to digital access to ensure residents of all backgrounds
and ages have a fast, affordable and reliable connection to the
Internet. Representatives from each town o�ce and local school
o�cials are members of the steering committee. Please complete this survey to assist the
committee and residents of the Tri-Town. Public workshops will also be available and more details
will be shared accordingly.

Old Rochester Regional Junior High School will be hosting the 31st
Annual ORRJHS Senior Citizen Thanksgiving Banquet on November
24th. Tickets are available at the local Council on Aging
organizations. Read more.

On Friday, Oct. 18, Principal Devoll, Athletic Director Carrig, and
Coach Fenton presented a banner commemorating the Uni�ed
Basketball team's undefeated season at a pep rally with all ORRHS
students present. Read more.

https://www.oldrochester.org/district/news/post-details/~board/district-wide-board/post/students-participate-in-project-351-workshop-at-orrhs
https://www.oldrochester.org/district/news/post-details/~board/district-wide-board/post/students-participate-in-project-351-workshop-at-orrhs
https://www.oldrochester.org/district/news/post-details/~board/district-wide-board/post/students-participate-in-project-351-workshop-at-orrhs
https://mbicx.qualtrics.com/jfe/form/SV_bxTlMGFVF8KjigC
https://mbicx.qualtrics.com/jfe/form/SV_bxTlMGFVF8KjigC
https://www.oldrochester.org/district/news/post-details/~board/district-wide-board/post/orrjhs-to-host-senior-citizen-thanksgiving-banquet
https://www.oldrochester.org/district/news/post-details/~board/district-wide-board/post/orrjhs-to-host-senior-citizen-thanksgiving-banquet
https://www.oldrochester.org/district/news/post-details/~board/district-wide-board/post/old-rochester-regional-high-school-celebrates-unified-basketball-team-following-undefeated-2023-season
https://www.oldrochester.org/district/news/post-details/~board/district-wide-board/post/old-rochester-regional-high-school-celebrates-unified-basketball-team-following-undefeated-2023-season


Click here to view all the news across our schools!

Did you know that our districts are served by �ve regular school
committees? Recently, our school committees reviewed and
approved donations and grants, approved travel and upcoming trips
and advertising for the athletic department. Click here for the
complete schedule, meeting resources and minutes. Upcoming
meetings:
November 14th - Rochester School Committee
November 21st - Mattapoisett School Committee

ORRconnect is also on Facebook!
Like us on Facebook to stay up-to-date with school happenings.

You can follow all of our schools on Facebook too!
Center School
Old Hammondtown School
Rochester Memorial School
Sippican School
ORR Junior High School
ORR High School

This mobile app allows families to receive targeted, real-time
updates right at their �ngertips regarding school happenings.
Families can �lter content, calendars and settings unique to one
building or all. Check out the Mobile App Info Sheet for details on
the information within our app.

Search ORRconnect in the app store or use the links from your
mobile device.
From your Apple Mobile Device
From your Android Mobile Device

https://www.oldrochester.org/district/news
https://www.oldrochester.org/district/sc
https://www.oldrochester.org/district/sc
https://www.oldrochester.org/district/sc
https://www.oldrochester.org/district/sc
https://www.facebook.com/people/ORRconnect/61552060930572/
https://www.facebook.com/centermattapoisett/
https://www.facebook.com/OHSmattapoisett/
https://www.facebook.com/rochestermemorial/
https://www.facebook.com/sippicanschoolmarionma/
https://www.facebook.com/orrjhs/
https://www.facebook.com/ORRHS
https://www.facebook.com/profile.php?id=61552060930572
https://oldrochesterorg.finalsite.com/fs/resource-manager/view/7f4aa933-1063-4412-8e18-5b839f4da0ea
https://apps.apple.com/app/id6471988102
https://play.google.com/store/apps/details?id=com.finalsite.oldrochester


Community Information and Flyers

Flyers from throughout the Tri-Town are shared with families on our website on the Community page.

Michael S. Nelson, Superintendent
www.oldrochester.org

Old Rochester Regional School District and Massachusetts Superintendency Union #55 proudly serves the
students from Marion, Mattapoisett and Rochester. The mission of our school system is to inspire all students to
think, to learn and to care.

https://www.oldrochester.org/families-students/community
https://www.facebook.com/people/ORRconnect/61552060930572/


Rochester Memorial School

16 Pine Street
Rochester, MA 02770
(508) 763-2049

Heidi J. Letendre, Principal Charles West, Assistant Principal
heidiletendre@oldrochester.org charleswest@oldrochester.org

To: Superintendent Michael S. Nelson
Members of the Rochester Memorial School Committee
Administrative TeamMembers

From: Heidi Letendre, Principal
Re: Principal’s Report- School Committee Meeting, November 14, 2024
Date: November 8, 2024

School Events
● Parent-guardian/teacher conferences were held on October 17th and 18th and they

were very well attended. The Book Fair was open during this time as well.
● The Annual Spooktacular Event was a huge success. Thank you to all the volunteers

and families who decorated their vehicles so the RMS families could enjoy a safe way
to trick or treat.

● Thank you to all of the RMS faculty who also participated and attended the
Spooktacular event with their own family to support our school and PTO.

● The Celebration’s Committee planned Harvest Week and everyone had a great time
dressing up in costumes, pajamas and flannel shirts. We are now organizing an RMS
Turkey Trot staff game.

● The Project 351 students attended their 1st district training and their 2nd training is
November 14, 2024.

● School Ambassadors had their first meeting with Mrs. Cruz and Mrs. Pacheco. As a
group students are planning “Start with Hello” initiative tied to the Sandy Hook
Promise grant.

○ There will be an assembly for our 6th grade students taking place on
December 11th.

● The 6th grade students along with their teachers attended Nature’s Classroom the
week of November 4th. This is always a great experience for our students and a huge
commitment by our faculty, including Mr. West, Assistant Principal. We thank them
for their dedication to our students.

Curriculum and Instruction Updates:
● Special education teachers and interventionists have had 2 coaching sessions on

their delivery of focused literacy instruction.
● Professional Development took place on November 5, 2024.
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○ Staff engaged in training around analyzing their students progress
monitoring reading data where teachers identified their small groups and
instructional focus.

○ They also engaged in a 2 hour Writer’s Workshop training.
○ OpenSci Ed curriculum development took place for grades 5 & 6.

● The School Literacy Leadership Team (SLLT) met for the first time on Monday,
September 23rd and then again on October 28th.

○ This team works together to review student data and the Into Reading
Program pacing guide and other applicable literacy topics.

○ The next meeting is scheduled for November 25th.

Staffing Updates:
● Mrs. Lisa Mazucca is retiring in December 2024.
● Our new school secretary has been appointed and will begin on November 18th and

her name is Alison Rotella. She comes to us with experience as a Senior Office
Assistant at Timber Elementary School in New York.

Upcoming Dates:
● Monday, November 11th: No School- Veterans Day
● Tuesday, November 12th: Picture Retake Day and PTO Meeting at 3:15 PM
● November 15, 2024: Movie Night from 6:00-7:30 PM
● Thursday, November 14th: Magic of Science Assembly
● Friday, November 22nd Marks Close and Report Cards go home on December 6th
● Wednesday, November 27th: Early Release Day
● Tuesday, December 3rd: School Council Meeting at 3:30 PM
● Monday, December 9th: Annual Town Tree Lighting Ceremony
● Thursday, December 19th: 5th and 6th Grade Winter Concert
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Grade 6 Pumpkin Circumference Challenge

STEM Challenges with Mr. Huckabee Spooktacular Smiles
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